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ObjecƟve: The objecƟve of this audit was to ensure compliance with agency appropriaƟon agreements. 

Background: The City contracts with ten agencies to provide public purpose services and projects on behalf of the 
City of Bowling Green.  Nine of the agencies receive funding over $50,000 per year including Bowling Green (BG)     
Economic Development Authority, BG Human Rights Commission, Bowling Green Warren County (BGWC) Drug Task 
Force, BGWC Humane Society, BGWC Regional Airport, BGWC Welfare Center, City-County Planning Commission, Hob-
son House Commission and United Way of Southern Kentucky.  In Fiscal Year (FY) 2023, the City of Bowling Green allo-
cated $1,288,484.75 to agency funding and $1,363,346.00 in FY2024.  Each City agency is required to apply for appro-
priaƟon each year, provide quarterly reports to the City, comply with Federal, State and applicable local laws, maintain 
insurance and indemnificaƟon of liability to the City and provide annual financial reporƟng by IRS 990, annual audit or 
compilaƟon. 

What works well? The agency appropriaƟons process works well to provide various public purpose services and    
projects on behalf of the City of Bowling Green.  Each agency was open and eager to discuss their services to the     
community.  Agency quarterly reports were received and disbursed to appropriate City officials, record keeping pro-
cesses were discussed with each agency to ensure adequate retenƟon and referral was given to the City’s Records 
Management Coordinator for any further quesƟons.  All annual reports were reviewed and any noted items were dis-
cussed in relaƟon to internal controls and best business pracƟces.  Insurance and liability coverages documentaƟon 
was provided by each agency.  
 
OpportuniƟes for Improvement   

Management should review the condiƟon prohibiƟng the agency from “paying its employees any compensaƟon in the 
form of a bonus, regardless of the source of the funds used” and determine if disclosure on their applicaƟon, including 
alternate funding source used, could be permiƩed.  Two of the nine agencies reviewed provide small holiday bonuses 
or giŌs to staff based on producƟvity and the availability of alternaƟve funds which are not paid from City or other gov-
ernmental funds.   

Management should work with the City agencies to update performance measures with the FY2025 applicaƟon pro-
cess.  The majority of agency staff stated that the current performance objecƟves did not sufficiently communicate the 
public purpose services they provided.  Several representaƟves stated that the measures were created years ago and 
had never been updated so they were adding supplemental reports to the quarterly performance updates sent to the 
City.   

For the further audit details, contact Deborah Jenkins, City Internal Auditor at Deborah.Jenkins@bgky.org   

Scope and Methodology: Scope includes City agencies with $50,000 or more in funding.  Agency appropriaƟon con-
tracts, quarterly performance reports, board minutes, financial audits or compilaƟons and related documents from 
July 1, 2022 through September 30, 2023 were reviewed.  On site meeƟngs with each agency were also conducted to 
discuss general internal controls and best pracƟces. 


