SPECIAL WORK SESSION / STRATEGIC GOAL PLANNING
of the
BOARD OF COMMISSIONERS
CITY OF BOWLING GREEN, KENTUCKY
January 27, 2017, §:00 a.m.,

I, Mayor Bruce Wilkerson of the City of Bowling Green, Kentucky, pursuant to KRS 83A.150(4),

do hereby call a Special Work Session / Strategic Goal Planning Session of the Board of Commissioners

of the City of Bowling Green, Kentucky beginning at 8:00 a.m, on Friday, January 27, 2017 in the

Cupola 3 Room at the Hyatt Place Hotel located at 1347 Center Street. The purpose of this Special

Work Session / Strategic Goal Planning is to discuss goals and objectives for the City of Bowling Green

Fiscal Year 2017/2018 budget and beyond as well as policy initiatives. Topics to be discussed may

include the following:

Financial overview and multi-year budget planning

Capital improvement projects for FY2017, FY2018 and future years

Parks master plan implementation

Downtown and Fountain Square improvements and wayfinding

Road and intersection improvements on Emmett Ave. and Creason St.

Stormwater program and quality compliance

Board of Commissioners meeting time, procedures and practices

Agency funding contract additions and policies/procedures changes, including consideration of
SKyPac, United Way 2-1-1 and other agencies formerly funded through CDBG :
Historic L&N Depot improvements

Code enforcement issues

Organizational restructuring, turnover and diversity initiatives

Transportation enhancements, public transit expansion

Consider designating a community safe place for trade/sale transactions

FY2018 strategic plan goals, top priorities, major projects and management agenda

There will be no formal action taken by the Board of Commissioners at this Special Work Session /
Strategic Goal Planning Session.
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