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TƘŜ /ǊŜŀǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ 

Communities Liaison (ICL) 
 

anuary 17, 2012 the Community Services 

Specialist/International Communities Liaison began the 

official first day in the newly expanded citywide position 

housed in the Department of Neighborhood and 

Community Services under the Neighborhood Services 

Division. 

Creating a position from a relatively blank slate was a 

daunting task.  The implications were twofold: creating the 

core programmatic services and informing the International 

Community of the existence of the position.  The challenge 

lied in the lack of infrastructure available to disseminate 

information to the International Community.   

The International Communities Liaison (referred to as ICL in 

the report) began building upon the foundation established 

by the Bowling Green Police Department, in which a police 

officer held the assignment of ICL for the previous three 

years before the position was expanded into a citywide role. 

According to the 2010 U.S. Census., the foreign-born 

population in the City of Bowling Green represented 10.9% 

of the total population.  Fast forward five years later, 2015 

Census estimates report a steady increase, today 13.9% of 

ÏÕÒ #ÉÔÙȭÓ ÔÏÔÁÌ ÐÏÐÕÌÁÔÉÏÎ ÉÓ ÆÏÒÅÉÇÎ-born.  Likewise, both 

school districts in Bowling Green, Warren County, boast with 

a student population that combined speak 59 different 

languages.   

The rapid pace of a quickly changing demographic pushed 

for the growth of the International Communities Liaison 

program, which began adding services to meet the demands 

of the population it serves.  In 2015, the program was moved 

into a standalone division reporting directly to the NCS 

Department Head in order to increase communication to this 

growing program. 

The following report will delineate the impact and growth of 

the International Communities Liaison program over the last 

five years, January 2012 thru December 2016. 

J 

Our Mission: 

The City of Bowling Green's 

International Communities 

Liaison serves to coordinate 

the City's role in 

communicating and working 

effectively with the diverse 

international communities 

represented in Bowling 

Green, and to serve as an 

advocate for LEP (Limited 

English Proficient) persons 

who may seek City services. 
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Language Access Plan 
 

ne of the first tasks of the ICL was to develop a 

Citywide Language Access Plan that would 

provide the guiding framework with the purpose 

of creating greater accessibility to City services by 

International residents.  Municipal Order 2013-53 

aÃÃÅÐÔÅÄ ÁÎÄ ÁÄÏÐÔÅÄ ÔÈÅ #ÉÔÙȭÓ ,ÁÎÇÕÁÇÅ !ÃÃÅÓÓ 0ÌÁÎ ÉÎ 

compliance with Title VI of the Civil Rights Act of 1964 and 

Executive Order 13166. 

Self-Assessment: The Four Factor Analysis  

The self-assessment identifies language service needs, and 

evaluates the bilingual, translation, and interpretation 

resources already available to help LEP (Limited English 

Proficient) individuals access City ÄÅÐÁÒÔÍÅÎÔȭÓ ÂÅÎÅÆÉÔÓȟ 

programs, services, information, or other operations.  

 

                    Employee Language Access Taskforce:  was 
created to assist the International Communities 
Liaison in monitoring and implementing the #ÉÔÙȭÓ 
Language Access plan. The taskforce assesses the 
following in considering changes and 
improvements to the plan: 
¶ Reports, including number of requests for 
interpretation received and languages requested.  
¶ Determine whether existing assistance meets 
the needs of Limited English Proficient residents.   
¶ Assess whether City staff and personnel 
understand the CÉÔÙȭÓ ,ÁÎÇÕÁÇÅ !ÃÃÅÓÓ 0ÌÁÎȟ ÉÔÓ 
policies and procedures and how to implement 
them. 
¶ Assess available language resources and 
determine their effectiveness in providing 
language assistance. 
 

 

 

O 
 Language Access Plan helps management 

and staff understand their roles and 

responsibilities with respect to overcoming 

language barriers for LEP individuals.  

Language Policy Directives  set forth 

standards, operating principles, and 

guidelines that govern the delivery of 

language appropriate services. 

Language Access Procedures are the "how 

to" for staff. They specify the steps to follow 

in order to provide language services, gather 

data, and deliver services to LEP individuals. 
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Language Access Services  
 

At a glance: 

  

Telephone interpretation:   The City contracts with 

Paragon Language Services to provide 24-hour 

language interpreters to City employees assisting 

LEP patrons.  The ICL provides oversight of the 

Language Line, monitors its monthly use, and works 

directly with contracted company on accessibility 

issues.  Access to the language line is provided to all 

City employees, as well as training on how to use the 

service. 

In -person interpretation:  Spanish interpretation is 

provided in house by the ICL when requested by City 

employees.  The ICL is responsible for procurement 

of interpreters in other languages. 

Vital documents translation:   Spanish translation 

is provided in house by the ICL at the request of City 

employees.  The ICL is responsible for procurement 

of translation in other languages.   

Language Access Portal: is a featured link on the 

#ÉÔÙȭÓ ÈÏÍÅÐÁÇÅ ×ÈÉÃÈ ÈÉÇÈÌÉÇÈÔÓ ÔÈÅ #ÉÔÙȭÓ ÒÅÓÐÏÎÓÅ 

to ensuring language accessibility.  City-specific 

Language Access Cards or Ȱ) 3ÐÅÁË #ÁÒÄÓȱ where 

developed as a tool designed to facilitate interactions 

between residents with Limited English Proficiency 

(LEP) and City departments. The language access 

card invites individuals with limited language skills 

to identify their preferred language and get access to 

telephone interpreter services at all City  

departments at no cost. It also serves as a reminder 

to City staff to ensure equal access by meeting the 

interpretation needs of LEP individuals.  Language 

Access Cards are available in the top 13 languages 

ÓÐÏËÅÎ ÂÙ ÏÕÒ #ÉÔÙȭÓ ÆÏÒÅÉÇÎ-born population. 

 

�{Minutes of 
Interpreting

(Spanish)
8,580

�{Minutes of 
Language Line use 

(BGPD)
16,748

�{Minutes of 
Language Line 

(Citywide)
4,011

�{Documents 
translated 240

�´�:�H���D�U�H���Y�H�U�\���W�K�D�Q�N�I�X�O���I�R�U���W�K�H���U�H�V�R�X�U�F�H�V���D�Q�G��
assistance that the ICL program has provided. 
The ICL program has linked many resources to 

families that help strengthen their lives.  
�7�K�D�Q�N���<�R�X���µ������ 

5-year Impact Survey 






























