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BUDGET ORDI NANCE

ORDINANCE NO. BG2022 - 25
ORDINANCE ADOPTING ANNUAL CITY BUDGET
ORDINANCE ADOPTING THE CITY OF BOWLING
GREEN. KENTUCKY ANNUAL OPERATING BUDGET
FOR FISCAL YEAR BEGINNING JULY 1 2022 AND
ENDING JUNE 30. 2023, BY ESTIMATING REVENUES
AND APPROPRIATING FUNDS FOR THE OPERATION

OF CITY GOVERNMENT

WHEREAS, an Annual Operating Budget proposal has been prepared and delivered to the Board
of Commissioners ofthe City of Bowling Green, Eentucky: and,

WHEREAS, the Board of Commissioners has reviewed and discussed the proposed Annual
Operating Budget and desires to adopt it for Fiscal Year 2023,

NOW, THEREFORE. BE IT OFDAINED by the City of Bowling Green. Kentucky as follows:

1 The Annual Operating Budget for the Fiscal Year beginning July 1 2022 and ending June
30, 2023, including all sources of estimated revenues and appropriations for all City funds as set forth in
Exhibit Mo. 1 attached hereto is hereby adopted.

2 All encumbrances outstanding on June 30, 2022 for goods not vet provided or services not
vet rendered are hereby re-appropriated in conformance with generally accepted accounting principles
for the Fiscal Year beginning July 1 2022 and ending June 30. 2023.

3 The balance of all capital construction, removation, improvement projects and grants
currently approved and/or nearing CO:IIlII:IlEtiﬂﬂ are hereby approved for re-appropriation and carryover
for the Fiscal Year beginning July 1 2022 and ending June 30, 2023.

4 The provisions of this Ordinance are hereby declared to be severable, and if anv section,
phrase or provision shall for any reason be declared invalid, such declaration ofinvalidity shall not affect
the validity ofthe remainder ofthis Ordinance.

5 All prior Municipal Orders or Ordinances or parts of any Municipal Order or Ordinance in
conflict herewith are hereby repealed.

BG2022-23
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BUDGET ORDI RNoANG &,

(Ordinance No. BG2022 - 23)

6. This Ordinance is adopted pursuant to KRS 83A.060 in that it was introduced on

L j. i M) 2022, and given final reading on ]l in . 21 L2022, and
said Ordinance shall be in full force and effeet upon signature, recordation and publication in summuary

pursuant to KRS Chapter 424,

ADOPTED: _ Jupne A2 Aoga

APPROVED: 2 o & -3 L‘\\

Mayor, Chairman of Board of Commissioners

ATTEST:

SPONSORED BY: Jeffery B. Meisel, City Manager
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City of Bowling Green, Kentucky
Annual Operating Budget for All Funds and Categories of Government
Estimated Resources In and Resources Out for FY2022/2023

Exhibit No. 1
General Special Capital Debt Enterprise Trust Internal
of Resources Fund Revenue Projects Service Funds Funds Service Total
RESOURCES IN:
Tames 519.810,150 $3,338,000 0 44,000 5600,000 0 0 523,892,150
Oecupational Fees 60,133,000 3,000,000 0 ] ] ] 0 §3,133,000
License & Permits 1,389,000 0 1] i [} 0 i} 1,360,000
Intergowernmental 1] B,207, 530 1] a 1] D [i] B,207 530
Fees 444 000 138,500 [1] 2,808,000 i} 0 i} 3,301,500
Charges fior Senvices 310,040 0 1] 0 [i] 21,808 11145816 11477 564
Parks & Fecreation 2,088,860 0 0 ] ] ] 0 2068860
Miscelaneous 605,800 THI 235 45,500 3B8 000 256,500 408 000 184,500 2,771,336
Revenues: $84. 840,650  $16,468,265 $46,500  $3.240.000 §855,500 $519.908  $11.340,116 $117.30.539
Mote/Bond Proceeds 0 0 15450,000 o o o 0 15.450,000
Transfers In 1.158,350 2464505 11657355 6,263,000 100,000 o 1,400,000 23134300
Cither Resources: $1,159,350 $2,464.595  $27.107,355 $6,263,000 $100,000 50 $1.490,000  $38,584,300
RESOURCES IN: $86.000,000 _ $18.932.860  $27.153.855  $9.503.000  $855.500  $519.908  $12.830.116 $155895.239
RESOURCES OUT:
General Govermnment $8.572,088 50 5603520 50 0 50 510133274 %10.358.B62
Public Safety AT815,140 4632034 20,835,040 ] [i] 744,800 0 04227025
Public Works 9,088,375 3,350 044 4437800 ] [} 0 2438705 19,303,014
Parks & Recreation 0,487,135 0 2.834,600 a i} 0 0 12375735
Meighborhood & Community
Services 270,507 54446 302 433,500 ] i} 0 i} B.500.311
Agency Services 1,135,466 a 1] a 1] D [i] 1,135,465
DCiebt Senvice 1] a0 1] B.438.000 i} 0 i} B.438,000
Intergowemnmental 1,400,000 a [1] a 3140318 0 o 4540318
Contingency 22000 0 730,000 0 [i] ] [1] 1,874,000
Expenditures: ST1.230,700  $12.439184  $30,028,650 $8,438,000 $3.140,318 $T44.800  $12.62197T9 5140643631
Transfiers Out 14,780,300 8,020,000 [1] a0 0 0 275000 23134300
RESOURCES OUT: $86.000,000  $21,529.184 530,028,650 $9,438.000 $3.140,318 $T44.800  $12.896.979 $163,777.93
RESERVES UTILIZED: S0 (52596324) ($2.874795) $ES.000  ($2.184.318) (5224,592) [$56,36%) ($7.882652)
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DI STI NGUI SHED BUDGET PRES

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Bowling Green
Kentucky

For the Fiscal Year Beginning
July 01, 2021

MP-W

Executive Director

The Government Finance Of ficers Association of t he Uni t
consecutive Distinguished Budget Presentation Award to th

the fiscal year beginning July 1, 2021. I n order to rec
document t hat meet s program <criteria as a policy docur
communications device.

This award is wvalid for a period of only one year. We b
requirements, and we are submitting it to GFOA to deter mi
Additionad | yri BGIFOACrown designation recogni zes& 1ent
Certificate of Achievement for Excellendce in al |
and the Distinguished Budget Award. The City he v e d

I—]
WINNERS
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COMMUNI TY PROFILE AND DEMOGRAP

Bowling GrfPaark,oditdlent ucky, was established in 1798, and is the

metropolitan statistical area popul ation of over 183,992uréEme C
census population of 72,294 and serves as the retatdenteaddcyaKteina nu
and Northern Tennessee. The | abor market for the area encompass
approxi mately 750,000 employable workers 18 years and ol der .
Bowling Green is home to se Bowl i ng&6GrTeoen 10 Empl oyer s
including the Gener al Mot or s [
of the Loom (Union Underwear % of Total
Hol l ey Performance Products, Employer Empl o RanEmpl oyment
St ast et hliardgest public wuniver s/Commonweal.th, Heal 28601 35 911G
University, i s al so situat edWestenn Kentucky. 27052 3469 %
approximately 17,517 students|BGyMetalfiormisng 12223 1167 %
programs. Th@& anhlvetrisi tyeams |General, Motors .Colpr0a4 1.50%
MHilltoppers. Gr avisl bert CIl in 1,M0%C 5 1.45%

. Houchens Food Grollp0546 1.44%
The City operates under theypigpY un'detwear 934 17" 1.28%
government, one F’f the alteHenkel Corporat. 930 8 1. 27%
government established wunder wa't'ren“ ‘county" Bo% 867 9 15 41/8 90 n
form of government, a Mayor, K'o% e SAlc miiSnfutm! Alu our
year s, and four City Commi s s iPrnoed we t s 730 10 1 .500 %
each, ar e voted -parttoi soafnf i elee |[Tioit carl 13, 41 18. 39%
Mayor and the City Commissi ol I
Commi ssioners (Board), in which all |l egislative and exelblféeorv,e a
among other things, passing ordinances, adopting the budget, i
promotions as recommended by the City Manager. The Board hires
of the City and enforces City ordinatnddey amper ptoilocy. as well as
The City provides a full range of munici pal services, i nsc,l udi
construction and ma iamtde nainhcker asft r sdtrieree,s recreati onal activiti

administrative services. The -tCiimg a&mp Ip@pt 4t mepBHlI@yxeiensat el y 512 f ul |

Bowling Green has been nationallyecenbgaceceldadas mang|bide aB@ omnlg

Best Cities2@®nBy¢ySbat Ré swr elaidweirmsg nBaogwalziinnge . Gr een L wa a nhlgiat3eniep nl1 00

Pl aces oand Noakd onal @ édogr @ adpBheisct ba@idtlBe s t-AmMd i capl iCittds.esEconomic de
excellence also continues to be recogni zedSiitne BSoewhencktgdoG@Bewhi nd¢ o
as secahap fMetro with a Po2Wud,ah®nabs$ ol dlsospt hMeatdr of oRanki ng by Pro
with a Popul atda0mh, ®®0d 262811t hBawl i ng GiVaen Calnwa §g e diew Sdlwerct i C
the second consecutive year as well as placing first in the S
Kentucky a 282Cu@overnor

Economic | ndicator s, Past 10 Year s

Per Ca Percentlage of
Persoi Medi Schoo Wor kf o|rce

Year Popula Personal Il ncom Age Enroll Unempl oyed

2012 59,000 % 3,359, 29040628 18,12 7.9%

2013 60,600 % 3,699, 32p00528 18, 95 7.2%

2014 61,500 % 3,921, 33p48627 18, 98 6. 8%

2015 62,500 % 4,005, 833080728 19,18 5. 0%

2016 63,600 % 4,138, 834085428 20, 68 4. 7%

2017 65,250 % 4,418, 35090608627 20, 81 4. 1%

2018 67,100 $ 4,582, 36050528 21,03 4. 0%

2019 68,400 % 4,761, 36098727 21,60 3.9%

2020 72,294 % 4,993, 38p0a527 21, 47 6. 2%

2021 72,294 $ 5,085, 38p26088327 22,72 4. 9%

SourCiety of Bowling Green Annual Comprehensive Financi al Report
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COMMUNI TY PROFI LE AND DbBEMQOGRAP

People Quick Facts Bowling GrKentucky
Popul ati on, Census, April 1, 2020 72,294 4,505, 394
Popul ation, Census, April 1, 2010 58,067 4,339,367
Persons under 5 years, percent 6. 8% 6. 1%
Persons under 18 years, percent 21. 4% 22 . 4%
Persons 65 years and over, percent 11. 5% 16. 8%

White persons, percent 72. 5% 87.5%

Bl ack persons, percent 13.2% 8. 5%
American I ndian and Al aska Native persons, 0.2% 0. 3%

Asi an persons, percent 5. 8% 1.6%

Nativ Hawai i an and Other Pacific Islander,0.7% 0. 1%
Persons reporting two or more races, percend. 5% 2. 0%
Persons of Hispanic or Latino origin, perce7. 7% 3.9%
Foreign born per s2020 percent, 2016 13. 3% 4. 0%
Language other than English spoeXx02n0 at home,16. 9% 5. 7% 2016
Hi gh school graduate or higher2020rcent of 85.8% 85. 8% 2016
Bachelor's degree or higher,-2P020cent of per3l.6% 25. 0% 6
Mean travel time to work (pRO0n200t es), workersl19. 38 23.7
Ownerccupied housing0o2a®it rate, 2016 39. 1% 67.6%
Medi an val we coufpiocewln ehrous 20 Ounits, 2016 $168, 000 $147,100
Househol e2s0,202016 27,504 1,748,053
Average househ»020size, 2016 2.34 2.48

Per capita income in the past02102 months (20%$24,379 $29,123
Medi an househol-2002Gcome, 2016 $42,044 $52, 238
Persons in poverty, percent 25. 9% 14. 9%
Households with a broadband i R2t0e2rOnet subscr87. 1% 81. 6% 2016
Source: US Census Bureau and AMeaicBsat Cmatna

*Warren County shown in red, home to Bowlin
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STORY

BOWLING GREEN
Annexation History

Legend
&3 w7 aF 1981- 1090
1877-1060 o 1991-2000
1961-1970 of 2001-2010
" 1971-1080 o 2011-Present

0 05 1 2

| S N R R |
Mies (top)

) 3 6
IS T— |
Miles (insets)
- Green Publc Works
o SRR
Sources: Amnexation data prowided by City of Bowing
City-County Commission.

Green and
Few annexation recoras prior 10 1960 were found.

i e
Ngle,
S »
1, A

2 ld

COMMLNTYSERVICEGROWTH

Speci al thanks to Ky&e PBbardemwWor&s OkeparcCti mgnt , for
creation of the above illustration depicting the grow
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CI'TY ORGANI ZATI ONAL

Resi dentls of
Bowling |Green

Legislative |Department
(Board of
Commi ssi)onler s

City Masnfager
Oof fice
Jef f Meli s el

Fi nance ResHouun:acnes £ RiEER I nf or mat i g Par ks &
Kati e SCha”l\/Farnagemen‘HiHavrvy L Technol ¢ Recreat] on
War d Erin Hulsley 9§ Donnita [We Brent Bgl che
Nei ghbor hhood &
Pol i ce Communi tly Fire Public Works
Mi chael D e | Servi cels Justin Bro Greg Merledit
Brent Chlil ders

The respective Senior Manager of each depart ment
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Cl

TY BOARDS AND COMMI

SSI

ON

)

Na me Meeting Day Ti me
Barren River Area Agency C Quar t-8rfWeydnesday 10: 00 [a. m.
Barren River Health Districtngrao;af:_r?ag:E(s\]ZELa?Z'Czsl{lm'an\]jlns
Board of Adj tCotumeéryt)s (City Mont+!% hursday 5: 00 p|. m.
Board of Ethics Mont M "uesday 4: 00 p|l. m.
Board of Park Commissioner Mont+Hl%onday 4: 30 p|. m.
Bowling Green Area Convention amMonVid%obadsayBuread: 00 p|l. m.
Bowling Green Audit Commi't Quar t-2"Moynday 3:30 p|. m.
Bowling Green Municipal Utiliti MenBoAWMondaly 4: 30 p|l. m.
Bowling Green/ Warren Count Mont+l%Fuesday 4: 00 p|. m.
Bowl i ngW&reen County Drug Task ForAse needed

Buil ding Code Board of App As needed

CiCpunty Planning Commission Monthlf'y "8Thursdays 6: 00 p|. m.
Code Enforcement and Nui sa Monthl"uesday 5: 00 p|. m.
Contractors Licensing Board Mont hifWednesday 5:00 pl. m.
Convention Center Committe 1“Tuesi?]3(/j %fecl\él;rb(;?’ 3: 30 p??nt.e
Hi storic Preservation Board Mont M "yhursday 5:00 pl. m.
Hobson House Commi ssi on Mont+3l%Puesday 12: 00 [p. m.
Housing Authority of Bowling GrMoern B Wednesday 4: 00 p|. m.
Human Rights Commi ssi on Mont 3l %Juesday 12: 00 [p. m.
I ntMeord a | Transportation Author iBtinyontlHtBidednesday 8: 30 al. m.
Job Development Incentive Mont+3l%Puesday 4: 00 p|. m.
Local Emergency Planning Commi Quart-apl gyet schedul e

Police and Firefighters ReQuart3eWeégnesday of F 3:30 p.mN!a
Board of Trustees August , Novembe

Property Tax Appeals (Local Boar dAnonfu)ad drye

z;glnlc; say ety Weklle Rueld Monthlf'yhur sday 10: 00 Ja. m.
Tree Advisory Board (BG Communi tMpnt- 'Monday 4: 30 pl. m.
Uni versity District Revi ew Mont-Hhif'Monday 5: 00 pl. m.
XVﬁ:LE?ifZ;,un:%/CPowntown EconomlCM(I)Dr?tvﬁilhﬁrPumresnc}ay 3:00 pl. m.
Wor kf orce Outreach and Rec Quar t-d'fThyur sday 4: 00 m.
Urban Growth Design Review BoarMbnti3iY%Wednesday 5: 00 m.
www. bgky. org City of Bowling Green, Kentucky FY2023 Annual Ope
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CI TY GOVERNMENT FACTS

Popul at i

7 0,

Police 91

Police Traff

roperty
Di stri bu
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Building & C
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www. bgky. org City of Bowling Green, Kentucky FY2023 Annua8 Ope


http://www.bgky.org

SPOTLI

OVERVI EW

GHT ON NEI

GHBORHOOD & CO

CitylofiBowlingiGreen
Neighborhood &

Nei ghborhood & Community Services (NCS) Depart CommniySevices L I i V
service for the education, enforcement, and information f
delivered through public i nvest ment s, buil ding enforceme
organi zations, andact¢todmmwnietnyh anwcpep otrhte  over al l guality of
community.

NCS staff proudly serve through seven divisions: Buil di
Devel opment, Administration & Grants, Housing, I nternati ol
Each staff member of the Department i s part of the team
community where people want to live, wor k, and pT&ACKThe

Teamwor k,

Respectful,

Accountabl e, Connected, and Knowl ed

SERVI CES OFFERED
Buil diiTrhee Buil ding Division issues buil di i cal
projects; conducts inspections to ensur 1pl et
gui del ines; and reviews plans submitted rs,
owners for design compliance with buil digs s D
hand with the Contractof€oubhityediamgoi BgaCO
Over the past 10 years, more than $1.6 billion of permitt
Year 2021 saw record of $67 million in permitted reside
COVII»® pandemic. FY2021 was also a record year for electri
o electrical inspections and over 4,700 buil
Code Compliance & AinlimmaHe bPrruoatreyc t1i98n0, t he
fees and fines for violations and appeal p
which created code enforcement within the
Gre®8nCode Compliance & Ani mal Protection (
ani mal ordinances and code compliance and
the city corporate | imits. Great | engths a
compliance through outreach, education, an
Over t he | ast sever al year s, Code Compliance has reduce
mai ntenance Vviolations by 56%. Since 2013, the Division h
for cases where citations must be issued, by 87% for cas
where cases are closed with voluntary compliance. Mor e i n
compliance.
Downt own Dev é IAp ntehnet newest NCS Divi si dsn, o vDeorvanltlo wwni sDeovne | io
building a better Downtown destination to I|ive, work, and
The Division | aunched on December 13, 262 T,esaemd chh amtdl yd ety
of an Entertainment Destination Center (ED@)o, cwtipisc hpuwiclhla s
licensed restaurants and bars in a specific area during d
Bowling Green application for an EDC in May,
The Downt own Devel opment Division has al so ee |
including a Downtown BGKY Parking Map and uar e
resources provide information for 1,200+ f b ar k
share where one can eat, drink, and shop i 1 The
the new Downtown Development section of t h s t e,
by Downtown stakeholders, area hotels, att EARE® N d
tourist access. X
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SPOTLI GHT ON NEI GHBORHOOD & CQOQMMU

Gr antTshe City Grants Manager i s housed in NCS. While thi
needs across all/l City departments, the Grants Manager al s
t hat i mproves affordable housing opportunities, addr esse:
facilities and roadways. Projects completed through the NI
influences and i mprove curb appeal, construction of 30 ne
used for af fordable housing, construction of 7, 785usfeeet
greenway trails, and i mprovements to two streets.

The Grants Manager a8 s©ommawmmigteys DédweelCopgment Bl ock Grant (
from the U.S. Department of Housing and Urban Devel opment

needs across the city.

Housiintdhe Housi npgr oDviivdiessi ornent al assista
Choice Vouchers to l ow i ncome f [ al s
eligibility requirements. For t h . S Pi vi
named a High Performing Agency by - Sahiel/~ P ’ide
to low income families, elderly &8l S o : E @l dic
seeking rent al assistance, proper tigs - £ 4 SN s i on o
in need, and famiilaipeos ovefdercroadskey R
the Housing Choice Voucher Home O
I nternational TCThmmubDi vYieson is staffed by the I nternation
the City's rol e in communicating 3
v diverse international communities r
) R\ serves as an advocate for Limited |
:.m,\,,,,,m,ryOf,\vm“mmcemm‘t\;\ who may seek City services. This po
W}mmﬁmémmw_ position at the Bowling Green Polic
0 with the overall goal to build posi
members of the international commun
has successfully built net wor ks anc
Green area to aid in workforce dev:i

crises, and much more.

I n t he 10 year s since t his Di vi si

initiatives have been created, incl

T New Americans i n oWawerlecro m&owmmtdy i ntegrate i mmigrants into

1 Academy for NesweAkmertiocampower new Americans to understa

1 Language Actess|l Pobataebk interactions between residents wi

1 NaturliimerB&Gases opportunities for | egal permanent reside

1 New Neighbos 8arieducati onal series that focuses on the
cultural group.

f fLa NueRatdriao Pwaegr ameated by this Division

Nei ghborhood i Séii i cDeisvi si on provides a direfd

Bowling Green and City departments. Request
the appropriate departments for response.
information to special event permits to
engagement by coordinating annual events t
provide free activities for families and al
wi th al/l residents. Annual events include
Harvest Festival, and Weekdays in the Park.
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SPOTLI GHT ON NEI GHBORHOOD & CQMMU
ON THE HORI ZON

NCS specializes i n l everaging resa g g
coll aboration alongside community pa
engagement with diverse neighbors, a
compliance with cloanypelreexd acnodd emuy | toir di
federal grant progr ams.

The Department is prepared and poi se
opportunities that are on the horizo

FYy2a022 CAPI TAL PROJECTS

In FY2022, the Neighborhood & Community Services Depart me
which strives to provide affordable housing and neighbor hc

FY2023 CAPI TAL PROPOSALS
The recommended capital project budget for the NCS Depar-t

Reinvest ment Area. Additionall vy, $33,500 is being recommi
Buil ding Division with electrical permit inspections.

For more information on the recommended capital funding f
see Appendix E Capital | mprove/ment Program beginning on pé¢

2021 Neighborhood & Community Seryv

499 Grants provided to | ocal small busijlnesses t
2,247 Households received rent and wutilitly assist
30,000A Lowel B6h masks distributed throughout the
11 COVID testing clinics coordinated

10 Fl exi bl e Neighborhood Grant recipients

541 Compl aints/ service reqguests process|ed

3,454 Code inspections

29 Speci al Event/ Parade Permit applications pr.

4,751 Building inspections

1,654 Ani mal enforcement calls/responses
$8.8 mi Fedenal grant spending

776 Buil ding permits issued

863 Assists provided to members of the [internat:
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SPOTLI GHT ON NEI GHBORHOOD & CQOQMMU

THE HISTORY OF
NCS

(THEDEPT FORMERLY KNOWN AS HOUSING &
COMMUNITY DEVELOPMENT)

Neighborhood & Community Services has its roots and origins
in the City's other public-facing departments, such as Public
Works, Police, and the City Manager's office

FROM PUBLIC
WORKS

Once part of the Public Works
Department, the Building Division began
doing building permits in the 1950s and
plan review in the 1980s.

1970s

THEFOUNDATION

The groovy decade brought the first
citizen's ombudsman position in the City
Manager's Office at City Hall, and grant
opportunities were authorized by the
Community Development Act of 1974,
laying a foundation for a new Housing
Division in a Housing & Community
Development Department (HCD) in

WAR ON POVERTY 1981.

In 1965, President Johnson created J
Housing & Urban Development !
(HUD), which focused on large cities :
first to create Section 8 vouchers. |
The City of BG became a public 1
housing agency managing its own 1
vouchers in the late 1970s. 1

"1‘ City adopts a "Housing & Unsafe Building Code."

City adopts the Building Officials and Code
Administrators International (BOCA) Basic
Property Maintenance Code, which standardized
fees and fines for violations and appeal
provisions through the district court system.

City receives its first Section 8 vouchers,
becoming a Public Housing Agency for first time.

\

Oy
£ S AHEAD OF THE CURVE
#  Following a national trend of community policing and neighborhood revitalization, the City
b launches the Neighborhood Action Office in the City Manager's office, creates a Grants
Division in HCD, and expands public information to include a website!
zo o o s Citizen Information & Assistance is founded
Public outreach and civic engagement grow
We become a * Code Enforcement Board is established
. * Animal Control joins BGPD after years at the Sheriffs Office
CDBG entltlement * BGPD starts International Communities Liaison (ICL) officer
comm unity » Downtown Revitalization is prioritized by HCD

City Central and Neighborhood Action move from CIA to HCD

ICL becomes a City-wide position in HCD, builds capacity to better s
serve New Americans

Animal Control joins NCS e =comes NCS, !
. D . ion grows moves to 707 E. Main Ave in
Social media and e-gov services grow in popularity September, 2014

2020: THE YEAR 2020s

THAT CHANGED The theme is growth, more growth!
EVERYTHING Growing # of Housing Choice Vouchers

Growing housing demand
Growing innovative programs

2021: ALOT LIKE THE o Code Compliance & Animal Protection
o Community Engagement
YEAR BEFORE, BUT ks

Growing Population & Job Market
WITH TORNADOES New Downtown Development Division

Recovery & Renewal: Leave no one behind
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STRATEGI C PLAN SUMM

The Eight Pill ars
For Growt h, Management, and

I. Efficient
Governance

VIII. Strong Il. Downtown
Neighborhoods Development

lll. Riverfront &
Greenway
Development

VII. Transportation

IV. Technology/Fiber
Optic Internet
Infrastructure

VI. City Workforce
Development

V. Housing
Development
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STRATEGI C PLAN PROCESS

The City of Bowling Greefd GSampltetged &h anpdat eFetbos ut
Strategic Plan provides a & oaidsiapn fof acbrewing #ahd

whil e preserving
is to focus on p
the purview of t

t
olicies and strategies specific to
he Board of Commi ssioners (BOC).

The Kentuc League of Cities (KLC) team began its
t hroughout
City Manag
and key <co

t

y
t
r, Assistant City Manager/ Chi®& fSdninarncMar :
m
of focus a

t mrgehtprRislenares fasr Gr owt h, Management ,
Each pillar includes a description of the area of i

a matrix for i mplementation, budgeting, and pri fméry
provides an efficient method to track progress and i

The Eight Pillars of the Strategic Plan are not
strategies upon which yearly budgeting priorities ¢
Senior Management will work each year to i mplement
which may be for operating and/or <capital cost s. [
performance measurements in each department that sup
toward achieving or maintaining the eight pillars.
Ot her tools used in the strategic plan process ar e:
1 Master PltdooeniPag ks Master Pl an is used as a guide
Capital | mprovement Plan projects.
1 Mulvteiar Financdénige Plebamra ifnignanci al plan is updated
Commi ssioners annual strategic planning session.
budget year and the next four fiscal years based

mu kyteia r plan offers various scenarios to maximize
from elected officials to prioritize project fundi

he quality of | ife that &GmaESkeatRagwlc

he summer. The strategic planning proces

unity stakehol der s. By October 2021, KLC

g Capital | mpr owWemeamutletaRrl a@ang intga | | mprovement Plan (CI
wi t h the goal s and objectives established at t he
i mprovement projects are eval BditredApmen chiex cE i Capii ta

Pl an.

1 Fl eet Repl acedmeenhti cAleanannidh gl arge equi pment r e
Manager to make recommendations during the b

pl aceme
udget
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STRATEGI

C PLAN MATRI

X

Acti on

o Addr ess Under wg Not Started
I Efficient Governance
1. Conservative budgetinjg t is [focused on the role
of city government. /
2. Examine projected revienues and |[projected
expenditures to determine if revenue growth at the
current rate wild/l adequaltely support *=*"- delivery of
future demands on City slervices. Tho hly
examine the impact of wvarious revenu enarios on
t he &iftiynances.
3. Leverage Federal fundfing through ¢/ anid the
Infrastructure I nvestment and Jobs A/
4. Acquire |l and for futufre City gover/nt needs.
5. Set aside specific amount of tijme regulajrly during
the BOC meetings to revilew and dislcuss progres
on the strategic plan. Adapt the plan as neede/
6 . Be proactive&i wienpagirryg the Cijty
|l eaders in discussions about opporftu es |and
chall enges that are on tlhe hori zon. / act
7. Continue to support clontract aglencies thjat perform
essential services focusjed mpriloving the quality
of I'ife within the City. /
8 . Devel opyeaatrr ofbiursanciOal | and devel ppment
strategy in support of economic degvel opment
expansion. /
9. Continually improve tiransparencly and
communication with the public. /
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STRATEGI C PLANowMAJdRI X,

Acti on
Addr ess Under waq Not Started

[ Downt own Devel opmen

1. With the hiring of a Downtown Deviel opment
Coordinator, the City shojuld accelernate
i mpl ement ati®@nviosi amef &€i ty thriving and/

vi brant downt own.

2. A thriving downtown needs 250 event days apnual l y.
Develop a list of the resjources required. suclh as setup

security, cleanup, staginjg, and puinci/Determine t h

1)

resources that the Cityigsildoul d provide rer| as 1in
or financi al

3. Diversify the business mix. /

Acti on

Addr ess Under wag Not Started
[ Ri verfront and Gr e

1. Determine funding commitment to i|lnfrastructure
requirements to i mplement| the Riverfront Devell opment
Pl an through the annual bjudgeting proce-~ -~
a. Site preparation
b. Wat er
c. Storm drainage

2. Establish the Riverfront Devel opment Pl an
management resources that| the City will commijt o' -~
the next 10 years.

a. Mai nt enance of groun|ds /
b. Security
c Usage scheduling/resjervations

3. I mpl em&nGr ebrw&yt Pevel oppment Pl an
over the next 10 years. Cireate a priority |isit of projects
and commit the funds requlired to i mplement t hle
projects through the annujal budgeting ¢ Ss
a. Connectivity with other areas of t/:ity

Lighting

Picnic pavilions
Picnic tables
Signage

Waste receptacl es
Benches
ADA accessible facillfities

SQ ™t 0 o O T

www. bgky. org City of Bowling Green, Kentucky FY2023 Annudl7 Ope


http://www.bgky.org

STRATEGI

C PLANMAdRI

X,

Acti on
| V. TechnofopgykFimérerneg Address Under wg Not Startec
I nfrastructure
1. Determine the number off residencels t° " _do|not have
access -¢ptifd biemternet . /
2.Fi Bier t ooDRerteeminsiense t he cost to make |[fiber
optic internet available [to every haguse (avail abl e,
not free). /
3 Determine if the City ¢an | everagle F al | funds to pay
for all or a portion of the costs over /riod of four
year s.
Acti on

_ Addr ess Under wa Not Startec
V. Housing Devel opment
1. Deci de where growth will occur as| the comprehensi ve
plan is updated this year| Plan for |al/l ce|l ranges of
housing devel opment.
2 Determd nehahe €ftffuture devel opment
codtimfrastructure, streetis, Ilighting, and traffi
i mpact .
3. Convene developers, property ownejrs, Public¢ Housing
Aut hority, financi al instfitutions, realtors, community
organizations, and plannijng professilona o di scuss
the urgent need to plan anhd execute str/ies t o
create more housing options in Bowling n.| As a
result of the pandemic, material costs have
dramatically increased. This issue wil!/l be onje of, if not
the most, challenging issjue that theg City wil|] confront
and will impact the futurje growth of the city| for decades
to come. The City government and community,
together, need a visionary and bold |plan to address the
housing needs across all|l i ncome and |demographij c
groups.
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STRATEGI C PLANowMAJdRI X,

Acti on
_ Address Under w Not Stajrte

VI . City Workforce Develop

1. Expand the employee recruiftment outire: >fforts of the
beyond the traditional hiringl methods. /

2. Establish relationships with 'rifty commupnity | eadgrs ¢
actively recruit directly from /e popul ati ons.

3. Expand outreach within the| education communjity so that t1
City has advocates who wil!/| hiel entli fy quallified cangdi da
across a broader | abor pool

4 1l dentify positions that wil! be vacant] d~- “o |[retirement or
within the next five years and developg f e |l eaders from
wi t hin.

5. l dentify strategies to remain compejti! in wages wilth
cities, counti es, and State agencies. /

Acti on

) Address Under w Not Stajrte

AV I I Transportation

1. Public transportation. Reassess the|l quality| and quantity
public transportation servicels.

a. Public transportation beltween neifjgh /oods and the
wor kplace is critical for economic stag t and gr owth
b. Public transespomeatiesndeaojt sl ow crijtical f or
heal thcare, shopping, food, and work security.
c. Eval udt éentvest@ieny in public trangportation to

determine that the services are eff cient and effecti|jve.

2. New devel opment. As the City goes thrc-
pl an update process, ensure that, to tlhe
traffic congestion is mitigat|ed.

the comprehensi
ent practicphbl e

3. Consistently communicate w|th the plubl 50 that they

understand the City does not |(control qr /Iate State g@and

Federal highways.

4 . Work coll aboratively with State and| Fe¢
assess ways to relieve traffijc bottl enec

| hi ghway of f i c

5. Require that new developmepts incorppor~*~ smart
transportation best practices|, and that wal ks and bij ke
are a part of every new devellopment .

www. bgky. org City of Bowling Green, Kentucky FY2023 Annudl9 Ope


http://www.bgky.org

STRATEGI

C PLANowMAdRI

X,

Acti on

Address Under w Not St ajrt e
Vil Strong Neighborhoods
1. Every neighborhood shoul d:

a. Eli minate substandard hojusing wusijng all off the tools a
Ci®dydi sposal

b. Have adequate, equitable, and effec‘v// clode complijanc

c. Be wal kabl e.

d. Have a gathering space. |This can |be accomplished
through block party events, parks, pocket parks, or
greenspace.

e. A strong sense of identijty through signagle, entrance
enhancement, and cultural character.

f. Be safe.

g. Have connectivity to othler areas |of the c|ity.

h . Have adequate infrastrucijture.

i Have acpgteiscs itrot drn hetr.

2. Prioritize the needs of each neighbjorhood apnd catle bt
funds to address he basic islsues overl a peri old (V,/) year s

3. Engage with each neighborhpod on a |ro! 19| basis to|see
nei ghborhood and | isten to relsidents. V//
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BUDGET MESSAGE
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KATI E SCHWARIER ERI'N BALLOU, CMA,
Assistant City Mana: Assistant Chief Fi
Chief Financi al Of f i

ERI'N HULSEY
Human Resources Dir.

SEAN WEEKS, CP
Assistant Chi ef Fi

CI' TY OF B O WELRI ENEGN
B U D G E T T E A M
JEFF MEI SEL, C PCAM MP A, I CMA
City Manager
2022/ 2023 Budget Message
TO: HONORABLE BOARD OF COMMI SSI ONERS
FROM: Jeff Meisel, City Manager
Kati e Swarad,l eAssi stant City Manager/ CFO
Erin Hul sey, Human Resources Director
Erin Ballou, Assistant Chief Financi al Of ficer
Sean Weeks, Assistant Chief Financial Officer
DATE: May 17, 2022

Th&€ity Mé&nagesrcal Year 2022/ 2023 tBadgdtol Reaws mmen dianttiec

reflect the numerous budget priorities that were iden
began in early 2021. The adoption of an annual city |
job under taken as City Officials. It is the Dbluepri:i
accomplished in the 12 mon'tbhs etahcaht yfeodirl.®wF lasetea@itti ynRyl aln
was formally adopted in February 2022 and included in
staff and Senior Manager s, and most i mportantly, t h
representsd t7h2e, O@iOt+ty resi dent s. This new S&r B8uedgietc Pl ar
Team, Senior Management , and City staff in al/l depe
budgeting prioritiHiegshtt oPidddarress sf otrheGr owt h, Management

established20d32 tShter 2t0€Ri ¢ Pl an.

EI GHT PI LLARS FOR GROWTH, MANAGEMENT, AND
| MPLEMENTATI ON

EFFI CIl ENT GOVERNANCE

For many years, the City has |ived within its means t
focused on the core roles of City government as well
operating c®oiszisndyofri ghty departments. As a result, g
growt h, exceptional guality of life, and the most e f
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BUDGET MES&SAGhRyed

possible cost has been accomplished. The FY2023 budge
Team has examined projected revenues and projected ex
will adequately support the delivery of future demand:
Excluding the Genermdi Fuopgler dthiendCiftynd, there are anol
Ci@yaccounting system that the Finance Department ma
expenditures that do not belong in the General Fund.
effort in accounting for every dollar to the | owest |
and timely financial reporting, resulting in an annua
Annual Comprehensive Financi al Report (ACFR) each year
The proposed FY2023 budget represents a balanced bud:¢
require the use of any fund balance. The 25% mini mum
intact, but there wildl be budgeted appropriations fc
bal ances in some of the other funds of the City. The
are a result & fc omatniangueende Mt uandti inge fofr Pfrue ure projects
through budget amendments approved by the Board of Cc
includes recommendatieoms cooomhoment d ong debt service,
wages, mandatory employer contributions to the County
housed under the Kentucky Public Pensions Autzhamgity (
organi zation due to growt h, and other personnel change
Al | Funds
The proposed Fiscal Year 2023 revenue budget for all
expenditure budget for all funds totals approxi matel)
revenues and a 33.5% increase in expenditures compar ec
1 Reserves will continue to be used in select funds t
f More information on the change in revenues is found
1 The proposed operating budget, excluding capital pr
($13.4 million) compared to the FY2022 adopted oper

T More informatApopne nida xti Aund Diepart meAp@é n Biuvmnm&.r i e s,

Gener al Fund

The proposed FY2023 Gener al Fund revenue and expendi

reflects an increase of 13. 7% compared to the FY20272

bal anced budget.

f The most significant revenue budgetary changes i mp
increase of 14.4% and property taxes with a 5.9% in

f The top three revenues, shown on the following pag
are employee withholdings at 57.9% of budget, real
12. 0 %.
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BUDGET MES&SAGhRyed

Top Three Revenue Category Trends

» $50.0
s
.‘g

$40.0

$30.0

$20.0

$10.0

$0.0

Actual 2018 Actual 2019 Actual 2020 Estimated 2022 Recommended 2023
M Employee Withholdings M Real Property Taxes  #Net Profits
1 The FY2023 operating budget i s approxi mately $75.
expenditures, which is an 8.8% or $6.1 million incr
T A complete summary ofApgrheemsdei xf aBcts is found in
General Fund Operating Budget

$80.0
1]
<
S $75.1
S

$70.0

$60.0

$50.0

$40.0

FY2014 FY2015* FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

*The Golf and Aquatics funds were reclassified as General Ful

Fund Bal ance

The City maintains a minimum reserve fund balance pol
budgeted General Fund revenues. The City began FY202
mini mum reserve in the General Fund of the $29.1 m
accounted for as committed fund bal ance.

T For FY2023, the 25% will equate to reserves of appr
1 The &itryeserves counteracts t he potenti al vol atili
adversely affected by downturns in the economy.

1 The reserve balance provides a stré&ngrfeidnancaciadli ngo
Aal frons Mond yAA from 8tandard & Poor
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BUDGET MES&SAGhRyed

Debt Service

Tot al debt service for all funds in FY2023 is approxi
rei mbursed by outside agencies, bringing the net debt
million. The outside agencies include WKU (100% of Di
and Warren County (50% of I TA GO 2016 Bonds, Series A
1 The Gener al Fund is responsible for $3.8 million of

Gener al Fund budget, and a decrease of 8.3% or $342
f $2.5 million of debt service is funded by Special F

Debt Service Funding

33.6%
—40.1%

26.3% _/

General Fund Special Revenue Funds  mReimbursements

T Gener al obligation (GO) debt totaling $43. 8 mi || i
expansion of the Kentucky Transpark, this was the f

T The tot al debt outstanding at June 30, 2022 is esti

T New debt is anticipated to be issued during FY2023
Fire Station, Northside Fire Station, and Public S
apparatus in the approximate amount of $15.45 milli

1T A complete outsl iDedbtofSetrtve K@pdinsdifxolWnd i n

DOWNTOWN DEVELOPMENT

Recent investments by the City to improve downtown in
a great position for growth and devel opment . The hiri
during FY2022 has accelerated pl ans for more specia
downt own. There is also much potenti al for Fountain
bet ween Circus Square Park and the river. The pl ans
Destination Center (EDC) are also taking shape and f
items is included in the FY2023 budget.

g $125,000 allocated from Parks budget for EDC equi pn

1 $159, 000 allocated from NCS budget for Downt own D
includingi meeemhpl dyee.

9 Approximately $1.3 million set aside for Downtown
future phase of downtown infrastructure i mprovement
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BUDGET MES&SAGhRyed

RI VERFRONT AND GREENWAY DEVELOPMENT

The Barren River that borders the north side of downt o

The [ and on the north bank formerly being an old | andf
Bowling Green did not focus on the further devel opment
just 10 blocks from City Hall, unt i | now. There are gl
those have been fragmented unti |l recentl y. As one of
Riverfront and Greenway Development wil/l now be a hig
economy and the quality of |life for residents and visi
properly. Over the | ast few budgets, the City has set
with safe access to the river c¢closer to reality. The C
$1.5 million City match. The FY2023 budget wi || refl e
devel opment, as well as continued connections of green
T $400,000 City match for a $1.6 million grant to res:
estimated project cost of $2.0 million, which inclu
and a fresh coat of paint.
T Upon the receipt of the $750,000 grant, the City ¢
amenities for the future use of the old | andfil!l anc
T $400, 000 for the annual Greenway Expansion Progr am.

TECHNOLOGY/RBIERR | NTERNET | NFRASTRUCTURE

With the help of Bowling Green Municipal Utilities (B
businesses have beemptsiucp pilnteadr nfeats ts efrivoiecre f or many yea
withifiber to tObenmpeetmierest o many residenti al areas in
t he98006coaxi al csapbel eed fionmrt ehringeght , whi ch has many | i mitati
Plan, there is a focus on providing moresppedoinst eamme ta
to all residents. The City issued a reqguest for propo
could accomplish this goal for enhanced technology wusi
The City pl ans to allocate the appropri atae i dmodumte of
opportunity of having federal dollars to spend once a
Besi des this uni que project, t he City wi || continue
infrastructure that all ows employees to be more effic
i mproved and enhanced technology include:

T $583, 000 for server and -fsumicttci ho nr ecpolpa ceer mernet psl, a cneur etnit
enhancement s, Voi ceOver I P (VOI P) phone system upg!
system, and other network and software enhancements.

f Continued alloctilidbbssdobrwahe Livgucts and 12, 300+ v

7T $1.2 milli on i nvest ment in software maintenance to
productivity and network security.
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HOUSI NG DEVELOPMENT

Housing devel opment has been identified as an i mme
assessment was conducted in 2019 that showed a defi ci
The growing economy within the region is presenting
Green. Al t hough the City cannot build houses or apar
devel oper s, rent al property owners, financi al i nstitu
professionals together to address the general housin

includes:

1 %$4.6 million for housing assistance -pamd idf fagrechalyl e
partners.

1 $35, 000 allocation for Fair Housing Education & O
Human Rights Commission.

f Funding for 720 housing choice voucher s, including
(VASH) and 79 Mainstream vouchers.

CITY WORKFORCE DEVELOPMENT

The City has strived for a w&krikfledce ttah ®&tntiesd, c@ammi tat e

of the community it serves. The City has actively eng
to recruit, retain, and promote fema-bai ladiidngni event y
among the various departments. With the FY2023 budget
have included new strategies to remain competitive in
agenci es, particularly in the Police Department. Co my
retention are top priorities. The | abor market has dr

ways to recruit and retain talented employees to cont |
T 10.8% increase in wages across all departments.
T $726, 845 budgeted for employee development, which i

T 35% female antdi menstatit®. full

Wages

The Department for Local Government (DL G) establ i shec
7.0% based on the -lithecmrse aBGcen siunmetrhePrAlcle | ndex f or t he
ended December 31, 2021. The proposed budtgieme i ncl ude
employees. The payissmehaddl sefacsonpar tmpl oyees will be
hour , which equates to an average COLA of about 7. 0%.
(merit raises) in the Gener al Fund wi I-rl elbaet eadp pfrroixn grea,t
and about $4.1 million for all funds.

ScheduilProlPF ce Department

There has been a recent increase in members of the Bo
more Jlucrative |l aw enforcement positions. The State
budget a measure to increase al/ Kentucky State Troop:
The Warren C&unbeypaShereinftf i s now starting new deputi e
recommending an adjustment to the Police schedule to
remain competitive. Ot her sl ight adjustments have be
compression between the pay scale grades. This pay sc
budget. The cost of this adjustment is approximately
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ScheduillRadli me, Seasonal, Temporary

Seasonal -tainnde peamptl oyees are the heart of all Par ks &
staff, the Parks & Recreation Department woul d not b
progr ams, athletic programs, or be able to properly
courses in the summéri menoptlgs.cl @abei fpiacati on schedul e
combine sever al of the | ower grades and to start at a

al so be reviewed again for the FY2024 budget.

Position Additions/ Changes

The FY2023 budget recommends the additi onyeoafr tchoisrtt een
of approximately $708, 575 including fringe, hiring co
upgrades to existing positions are also being recommer
details on those requests are bel ow:

1 Four (4) New FT and One (1) PT Positions:
Systems Analyst |
Benefits Coordinator
Fire Cialprtaaiimi ng
Fire Code I nspector
Project Coordinator (PT)

T Eight (8) Firefighter positions are being consi de

funding in the first of two years to hire a tot al
Transpark Fire Station.

f Eight (8) wupgrades are include in the following dep
Pol i ce
Public Works
Nei ghborhood & Community Services
Human Resources
I nformation Technol ogy

f The -tfiurhd compl ement will i ntrmaseompl &me@ntandi Itlhedec
298, including the addition of the twelve (12) posi
1 Eight (t8)mepaprotsi ti ons were eliminated in Parks &

adjust ment s.

1 The proposed chaApggendirx Disted in

Empl oyee Health Benefits

The &i hgalthcare plan has seen a continued, and antic
expectations of the trend to discontinue. Premi ums f o
July 2019. At that ti me, the medical premium adj ust me
bet ween the City and employees at a ratio of 95/ 5. T
balance the desired cost split ratio. I n addition, t he
of the benefits program at 100 %, including the cost
$600, 000. The FY2023 budget moves the expense of t he
al most all members on the plan, to be included in the
fees. For these reasons, modified premiums to the medi
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The City is beginning to realize savings from changes

if the changes will be enough to offset the rising co:

the City Care Center. The City wildl continue to moni

adjust premiums in the future accordingly.

9 Recommending adjustments to vision premiums, both f
for dent al and vision insurance is the City pays 10

employee pays for the cost of dependents.
f Premiums for the vision plan have remained unchange

9 I ncreaspeai @i tpyr emi ums f or dent al onl vy, no increase
premiums is being recommended.

9 A separate action to be considered by the Board wil
i nsurance premiums.

1 Presented below is a graph depicting the previous 1

Health Insurance Plan Costs

]
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—e—Plan costs $4931,000 $4863,000 $6257,000 $6120,000 $6,806,000 $6,180,000 $6.276,000 $7.220,000 $6,57.000  $7.800,000

Medical/Rx Claims  $3,333,000  $3,347,000 $3637,000 $4,005000 $4,862,000 $4,780,000 34,707,000 $5487,000 $5247,000 $6,016,000

Retirement

During the 2018 Kentucky General Assembly Session, Ho
for the nplhhpdseroposed rate hikes to be capped at no mo

prior fiscalyepeampefoonda There is reason to believe th

hazardous rates wil/| i-macz ®eracd®u D yr elt2i%, e wenn tl er antoens pl at e

9 CERS rates will incredasyg el bgerpebatapndoddg. 33% to 4

9 CERS ratebaftardoaoas employees will decrease from 26.

§ The budgetary impact of rate increases on all/l fund
cost of living or merit increases.
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CERS Rate History
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The above chart reflects how rates over the prior 10
City for retirement.

TRANSPORTATI ON

Traffic congestion is the most frequent complaint frc
visionary planning and preparation to meet the future
the -Codryty Planning CeWadni Mestirompoanidt aBiG Pl anning Organi
addition to the Kentucky Department for Highways Dist
to vehicular, pedestrian, and other micro forms of tr
regul ar basis to share information and project statu
projects, as well as planning for future projects.

Public transportation has also been a top priority i
efficiency for residents that rely wupon it for transp
contracted the management service of the GO bg Trans
program. City staff works closely with both parties t
possible.

The FY2023 budget contains appropriations that wi ||
upgrades to city streets and intersections as well as

T $1.2 million for construction of roundabouts on
streamline traffic along the alternate route frol
roundabout at Westen Avenue and Rockingham Drive st

¢ Additional $250, 000 for intersection and other i mp
Road to manage higher traffic volumes and i mprove
Greenview Hospital and the Westen Avenue corridor.

¢ Annual overlay appropriation of $2.0 million from (

T $400, 000 investment for other intersections and r oe¢
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STRONG NEI GHBORHOODS

A sense of place and belonging are critical to the qu
nei ghborhoods are the foundation of community develop
the December 2021 tornados disaster. Nei ghborhoods al
|l ongegrm sustainability of a city. The FY2023 budget p

keep our neighborhoods strong and sustainabl e:

T $500, 000 for annual Sidewal k | mprovement Progr am,
reconstruction projects.

9 $741, 000 for Neighborhood I mprovement Program funde

1T $40, 000 for flexible neighborhood i mprovement grant
in city neighborhoods.

9 $840, 000 for Code Compliance services across 41 squ

OTHER SI GNI FI CANT CAPI TAL | MPROVEMENT PROJECTS

The proposed FY2023 Capital | mprovement Program (CIl P)
the eight pillars of the Strategic Plan established b
areas. Many of the FY2023 CIPs have been |isted above
Pl an; however, the | argest and most significant are f
Training Center on the property that currently houses
Station, and an Energy Savings Project at mul tiple |
Stations and Training Center projects are approxi mate
be the new home of the Bowling Green Law Enforcement .
Academy, and wil |l be used as an alternate emergency
center. Thi s project wi || be funded by -trewnme rdailst sou
i ssuance, supported by the Fire |I mprovement Fund and
Energy Savings Project wi || include enhancements for
wi | | reduce utility costs and provide a guaranteed en:
1 $9.5 million recommended Gener al Fund capital i mpr c
11. 0% of tot al Gener al Fund budget.
f $10.5 million recommended CIP expenditures in Speci
T $2.6 million covered by the Convention Center and F
T A graph illustrating the previous 10 years of CIP f
9 A complete outline of the proposed APppeindak Empr oven
1 The  nyuvelatri capit al i mprovement plan wil! be prepar
Commi ssioners | ater this Fal/
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CIP History
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AGENCY APPROPRI ATI ONS

A total of just over $1.1 million is being allocated
CigyUnited Way contri buti o4fi edroMhliacrh mast cbha soefd eomp lao ydeoel |y
did not receive any other City benefits. The FY2023
1.3% of the General Fund budget expenses. A summary (
1 Agencies requesting the same as |l ast fiscal year wi

1 Agencies requesting and ameguestabave baisng yeralrd to
FY2023 request or a 7% increase.

7T A complete | ist of the cOOAptpreamdti xaGencies is contain

FI NAL THOUGHTS
After two years of the COVID pandemic and the most de.

we are stildl BG Strong. Our great <city has certainly
Green is more resilient and more vibrant than ever. O
|l ost l oved ones to the pandemic and the December 20
certainly a historic event that produced a historic r
trained public safety department s, along with our oth
unprecedented challenge and delivered the necessary s
unprecedented response of donations and volunteer ser
and businesses during their time of need. The greates
fact that we all need each ot her.

The FY2023 budget i s crafted to&setont hruedur seoverry
accelerated growth in the next sever al year s. As mer
adopted earlier this year wil/ provide us with a road:i
as wel |l as our financial situation, but the Budget Te:
City wel/l and keep us on solid financi al ground for
organization, which requires human capital to accomp
invest ment, along with many others that align with t|
| mpl ementati on.

Many thanks to the Budget Team, Seni or Management , d
the devoted City employees. As always, it was a great
City of Bowling Green rfEmmmoei tymmedt eB8etoi bei Pgi ven,
Gr owtTthe Budget Team stands ready and willing to assi
consideration and deliberation of this budget recomme.]
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BUDGET MESSAGE ADDENDUM

I nstead -pérsaonn ipor esentati on, t he Budget Team fil med
recommendation and the video was released to the Board

video presentation was then released to the public

on

were able to submit questions to the City Manager prio

Ordi nance.

First reading of t he FY2023 Annual Operating Budget

Commi ssioners at its June 7, 2022 regular meeting. V

budget recommendati on, it was adopted with a second re

June 21, 2022 regular meeting.

The Budget Team would |like to recognSmiet Brfoardclasn Waorel

with filming and editing the budget presentation video
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SELECTED FI NANCI AL POLI CI ES

The succeeding financi al polici EstwarEi camtiaalne® o inle liaie scaddny
The most recent version was ado)p% elWy btyheMuBoaxrigpadf OCdmmi N
2022.

BUDGET MANAGEMENT

For Fiscal Yea® b2u0d2g3e,t tihse it tcyompl i ance with the below pol

1. The City Manager, or designee, is responsible for prep
Capital | mproveme@t BBPhad ©bd CbemiCssyoners for for mal r
year. The fiscal year of the City shall begin on the fi

2. The Assistant City Manager/ CFO is responsible for issui
and preparation of the Annual @piearya tmannga gBeunrdegnett oafs twheel |A
Budget .

3. The Assistant City Manager/ CFO is responsible for prep
General Fund and other major funds. Budgeted expenditur
equal to or less than the budgeted revenues for the Ge
bal ance-tfiore @meegdiatteeld expenditures is determined to be f

4 . Budget amendment s are defined as changes to the Annue:
revenues, expenditures, or reserves in an operating fur
ordinance for the fiscal year. Amendf®me Btoarar efafLpmonN & i

5. Budget transfers are defined as changes to the Annual
an operating fund as adopted in the original Budget 0]
i ncrease ofr decrease in an operating fund. Depart ment ¢
certain accounts in their own budget s, or request cont
The Assistant Chief Financi al Of ficer and Assistant Ci't
more City departments, agenci es, programs, oOor accounts

6 . Gener al Ffuunndd ss, u bGo | f and Aquatics, are considered wunit
posted between these funds shall be considered Gener al
funds are subject to approval by the City Manager and £

7. Annuall vy, as part of t he Budget process, the Assi st
expenditures recommended in al/l of the City's special
expenditures meet the special purpose of the fund.

DEBT AND DEBT SERVI CE

For Fiscal Y e ar d2e0b2t3 ,matnhaeg eGmetnyt and debt service is in com

1. The objectives of the City of Bowling Green Debt Policy

A. Mini mi ze debt service and issuance costs;

B. Mai nt ain acefefsscttiove olsdrr owi ng;

C. Achieve the highest practical credit rating;

D. Full and timely repayment of debt;

E. Maintain full and complete financial disclosure and

F. Ensure compliance with applicable State and Feder al
2. The Finance Department shal/l be responsible for the pr.

short atnar mobmgrrowing for planned expenditures in futur
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SELECTED FI NANCI ALtiRO@L I CI ES

Debt and Debt Service, continued

3.

10.

The City has established the following purposes

e acquisition or im
hesteercno sk asr roovveirn gmosr |

Lontger m Bomagwibreg used to finance th
which it is appropriate to spread t
used to fund City operating costs.

Shotrédr m Borrowéhmgas commerci al paper and lines of credi
Refundi hg be considered (within federal tax constraint
refunding of at | east three percent (3% of the refunde
The City may also desire to issue debt obligations on
facilities or assets which further the goals of the cit
The City wildl keep outstanding debt within the | imits
applicable | aws.

The City seeks to obtain and maintain the highest epmss
debt. The City wild.l not issue bonds directly or on behe
The following structur al features are hereby establ i she
Debt RepdyhmerCti ty shall structure its debt i ssues so th
the economic or wuseful life of the capital project to I
Vari-abte.Ddhte City may choose to issue securities that
pr-¢é¢et ermined formula or results from a periodic remarke
The City shalll work with a qualified outside Financi al
staff to assist in the analysi s, evaluationt eamrd Werd s
not es.

The City is committed to full and complete primary and
di sclosure reqguirements.

The Finance Department shall maintain a system of re
compliance requirements of the federal tax | aw.

| NVESTMENTS

For
1.

Fi scal Yedr i2n0v2e3s,t mehnet oirtayct i ces are in compliance wit
It is the policy of the City to invest public funds in
the maximum security of principal while meeting the da
State statutes and City regulations governing the inve:
financi al assets held directly by & haniualy fainmdamaiealacr
assets of the City held and invested by trustees or fi
assets shall be invested in accordance with State | aws
and in accordance with the City's primary investment ot
Il nvest ments shall be placed only as foll ows:

A. With financi al institutions or brokers/ deal ers whi
Bowling Green; or,

B. With a parent or subsidiary of a -tfiimencfifailcd nlsdd atuad
of Bowling Green; or ,

C. Through authorized investment pools through =either

League of Cities.
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I nvest ment s, continued

3. The City of Bowling Green's primary investment objecti\
A. Safe$Sgygfety of principal is the foremost objective of

undertaken in a manner that seeks to ensure the pres

B. Liqu.idifThe City's investment portfolio shall remai n
operating requirements which might be reasonably ant

C. Return on .InvVkest@eny' s investment portfolio shall b
mar ket rate of return throughout the budgetary and
investment risk constraints and the cash flow charac

4 . Management responsibility for the City's investment pr
CFO. The Assistant City Manager/ CFO shall have the autt
establish additional specific written procedures for t
with this invest ment policy. The procedures shalll i nc
responsible for investment transactions. The Assistant
related to the City's investments.

5. The actions of the Assistant City Manager/ CFO as mana
"prudent person” sfiandat henthat sbalat edbe made with judg
circumstances which persons of prudence, di scretion, a
af fairs, not for speculation, but for investment consi
i ncome to ®dThedeAd sviedt.ant City Manager/ CFO, acting 1in
exercising due diligence, shall be relieved of person
provided that deviations from expectations are reporte:q
action is taken to control adverse devel opment s.

6 . City investment funds shall only be invested in the fo
and all applicable State statutes:

A. Obligations of the United States and of its agenci e
repurchase agreement s, provided that delivery of th
taken either directly or through an authorized custo

B. Obligations and contracts for future delivery or pur
the United States or a United States government agen
l1.United States Treasury
2. Expomport Bank of the United States
3.Farmers Home Administration
4. Government National Mortgage Corporation
5.Merchant Marine Bonds

C. Obligations of any corporation of the United States
1. Feder al Home Loan Mortgage Corporation
2. Feder al Farm Credit Banks
3.Bank for Cooperatives
4. Feder al I ntermedi ate Credit Banks
5.Feder al Land Banks
6. Feder al Home Loan Banks
7.Feder al Nati onal Mortgage Association
8. Tennessee Valley Authority
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I nvest ment s, continued

D. Certificates of deposit-béamsiuregl @&gcoourntct hoefr annyt ety &3
institution having a physical presence in Kentucky
Corporation or similar entity or which are col
including surety bonds, permitted by KRS 41.240(4).

E. Commerci al paper rated in the highest category
or approved by a national entity that engages i

F. Bonds or certificates of indebtedness of the Common\
and instrumentalities.

G. Securities issued by a state or | ocal government,
States, and rated in one (1) of the three (3) highes

H. Shares of mutual funds and exchange traded funds,
1. The mutual fund -esnhdaldi vbeer saf i egplen nvest ment compan

I nvest ment Company Act of 1940, as amended,;

2. The management company of the investment company

(5) year s; and,

3. Al'l of the securities in the mutual fund shal
I Il ndi vi dual equity securities i f the funds being
regul ated by a federal regul atory agency. The
Standard &@&n80®obndex, and a single -Bieceéeopesbdaht
equity allocation.
J. I ndividguwdl ihtiyyhcor porate bonds that are managed
1. Are issued, assumed or guaranteed by a solvent
United States;
Have a standard maturity of no more than ten
Are rated in three (3) hi ghest rating categories
7. The City recognizes that some | evel of risk is inherent
to issuer default, mar ket price changes, or cl osi i
needs. Diversification of the investment portfolio
shall be the primary method to minimize investment

investments with anticipated cash flow requirements.

8. The Assi stant City Manager/ CFO shall evaluat e t he
institutions and broker/dealers prior to the placement
shall periodically review the financi al condi tion
based on the review, make any recommendations regardi ng
be necessary.

9. It is the policy of the City to diversify investment
investments in securities to twenty percent (20%)
investment in a single issuer absent exceptions provid
investing forty percent (40%) of allowed securitd.i i
individual equity secymuiatiiey a@amwmd pondtei dwalds hipgilh suant
January 2020, any investment held that does not meet
of this policy until maturity or I|iquidation of such
provided herein.
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I nvest ments, continued

10. 1t is also the policy of the City to require that al |l
named as depository be collateralized. The coll ateral
principal after any applicabl e FDI C coverage. Col | af
aut horized as <coll ateral for State funds in KRS 41.2

11.

For
1

subject to approval by Assistant City Manager/ CFO.

New City investment accounts shall be established by
signatures, whi ch may include t he City Manager, AS ¢
Financi al Of ficer supervising the Revenue Di vision.
agencies, only one City official signature wil!/ be req
FUND BALANCE

Fi scal Yedr f2u0On2d3 ,b atlhaencGi tayc counting is in compliance w
The Fund Bal ance Policy is intended to provide guide
annual budget to ensure that sufficient reserves are
shortfalls.

The Fund Balance is the balance of funds available for

- Nonspendabl e Fund Bal ance
- Restricted Fund Bal ance

- Committed Fund Bal ance

- Assigned Fund Bal ance

- Unassigned Fund Bal ance

When both ardtuncéedrarce eav diulnadbsl e f or ex pendibteursep e nrt
first unl ess l egal requirements disallow it. When col
for expenditure, commi tted funds should be spent first

The Board of Commi ssioner s has the authority to set
Committed Fund Balance require the passage of an Ordin

The desired minimum Fund Balance in the GeneraltRFend s
upcoming fiscal year budget Furthermore, additiacsnale c
may be carried forward to future-tfiimeca&lxpemarngsg utresfund

Unassigned Fund Balance may be accessed in the event
budget amendment by the Board of Commissioners.

CAPI TAL ASSETS

For
1

Fi scal Yedr c2a0p23t,alt haes sGitt ypr ogram is in compliance wit
Capital assets are real, i ntangi bl e, or personal pro
capitalization threshold for the particular classifica
than two years.

The Finance Department shall mai ntain a General Capit
muni ci pal vehicl es, equi pment , l and, buil dings, i mp
Finance Depart ment shall al so conduct random physica
citywide physical inventory.

Al capital assets shall be valued at historical C O S
avail abl e. Donated assets shall be recorded at the ac
acquisition value is the price that woul d have been
operational service.

www. bgky. org City of Bowling Green, Kentucky FY2023 Annu&Il9 Ope


http://www.bgky.org

SELECTED FI NANCI AbntPn@Qbtd CI ES

Capital Assets, continued

4. Public domain infrastructure assets consisting of <cert
items as roads, bridges, curbs and gutters, streets ar
be included& i med¢dtrdsCiagcording to the Government al
Statement 34.

5. Assets of any City Enterprise Fund shall be maintained
All general capital assets wild.l be tracked in the Gene

6 . Assets with a |Iife expectancy of two (2) years or mor

recorded as assets by(tdhebdAcefofuadt:inge Diwliyibn 2022)

A. Equi pment with a value of $7,500 or more

B. Intangible software assets with a valwue of $7,500 ol

C. Land, buildings and i mprovements with a value of $2

D. I nfrastructur e, including streets, sidewal ks, and
project.

7. No item or property belonging to the City shall be dis
taken:

A. The department shal/l submit a request for disposal
The request shall include a complete description
applicable), condition and | ocation of the item, t
recommended met hod of di sposal

B. Al items or property determined to be surplus ma:
manner s:

1. Transferred to another government al agency with ¢
the Department Head and approved by the Procur eme
2. Sold at public auction.

Sold by sealed bid in accordance with KRS 45A. 365

4. | f no bids are received, the item or property m.
department in which the item or property is |l ocat
8 . Surplus/ obsolete items wild.l be made available to City
the Procurement Manager wil/|l notify the appracpgroiuantte bg tl
for the asset to the new department within hehe f iPmrarcaiiralr
Manager wil |l prepare the item for auction.
9. Function of government <classifications shal maiemtlkeassed €
and safekeeping of each asset.
10. Controlled assets are defined as those assets with a
$7,500 and as having special l egal , safety, and/ or h
t o be tracked; such as handguns, it ems acquired t hr
Departments may track s& cfhi masmseitasl widfhtimarteneorCimanual |
11. I ntangi-blhueseriaglstet s are those assets | eased by the Cit
reqguirements set forth in the Government al Accountin
Leases. The <capitalizati ontwtsher esshodtds fiog $2h5,a00@0 bodbe g
payment s through the |l ease term. Assets wi t h remai ni
expensed as payments are made. The threshold should

agreement as defined by GASB Statement 87.

www. bgky. org City of Bowling Green, Kentucky FY2023 Annud&l0 Ope


http://www.bgky.org

BUDGETED FUND STRUCTURE

General Funlspecial ReveCapital Proj|Debt ServiceEnterpris|{lnternal Sepfvic

LegislativelMunicipal AilBEqui pment RejDledbaemsentvi ceJ€onventiojfl Eent anagemen

City M&n®OjéjLaw EnforcemB8htteBGabhkht b mppakwe memtt Serlvi ce* Wo r k& rmsnp

Finance Community DelVeclBnahbogy | JnprrAowemaentSerfvi ce* Property & Casu

HR & Ri sk M#mmel and Sec|Greegw&ysanGr@ntr/ Bal |l par k| Debt SerMHe@aéth I nsufanc
Devel opment

I nformation|FTeehhmpogyemMentire Road [Projects

Law Landfill Cl oRadeo System|[ | mprov.

Admini strat|PaekSeDeveéssfmenmwater | mprov.

Police Public Safet(MuRBdi pal Facilities

Fire Police | mproPamkestl mprovfement

Public Work|gob Dev. | nclPawnvewn Devel opment

Public Tranjgdiampkin Park|]Small house Rjpad Const.

Parks & Rec|Heati og Fire Capital Projects

Gol f TIF District|Police Capitill Projects

Aquatics | TA Bond Fun|Ri verfront Devel opment

Nei ghborhool/dm&r  Caemm. Resjcue Pl an

Services Act

Agency Servij ces

*Maj or Funds are denoted with an asterisk and bold outline.

Fund Desc(alplt iaoprpps opri ated in budget):

GeneraldiBumded to account for resources traditionally ass

or by sound financi al management to be accounted for in a

government The revenues for this fund ar e generat ed f

intergovernment al sources and charges for services.

Speci al Revangye®viEeumadaent al fund type used to account for t

restricted or committed to expenditure for specified purp

resources held in trust for individuals, private organi zat

Capital POojseatsedumnd account for financi al resources that

for capital outl ays, including the acquisition and/ ortspns

bridges and other City facilities, infrastructure and eq

proceeds, grant receipts, transfers from other funds and

Debt Ser vdiicse aFugqaver nment al fund type used to account f o

committed or assigned to fund debt service and actual prir

fThe major funds for WKU and | TA Debt Service track reven

Enterpridse pFompdi etary fund type used to report an activit

or services.

I nternal Séea vprcep rFiuentdary fund type that may be used to refg

other funds, departments or agencies of the primary goverr

a cboset mbursement basis.

Per manent{hotFumdwd usbemde)t 0 mai st aCexmettheer yCiReyr pet ual Fund and

|l egally restricted to allow only the earnings, and not pri

Fiduci ar(wot Fsuhmdarebpoe)t s the Pol &cePeasdohRi Fafhidghtwhri ch has

capacity for others and cannot be used to support other Ci
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BUDGET PROCESS

The &i Aypynual Operating Budget is adopted on a basis cons
Annual appropriated budgets are adopted for the general,
budget is not pré&e pmeremdanfent tfhuendCi tTyhe City wutilizes the s
each type of fund as described bel ow.

The City wutilizes two bases for budgeting and accounting:
T Thewodified accrual bhassitsheofb alsuidsgedfi ngccounting under whi
interest ontgemedabt |l ang recorded at the time | iabiliti
received in cash except for materi al and/ or available r
and revenue earned. City funds that are accounted for
speci al revenue funds, and the capital project funds. Th
T Thaccrual basisi oft hasdigasi sgunder which revenues are rec
recorded as I|liabilities for benefits where received, n o
the expenditure may take place in another accounting p¢
funds, whi ch include t he Enterprise Fund (Convention
Mai nt enanc éGo nWoernkseartsi o n, Property & Casualty Il nsurance a

utilized in the audited financial statements.
According to State statute, each city must adopt an annua
30)hat controls how revenue is raised and f unddesp aarrtemeenxtpse ns

requests for appropriaThenButtoget hteBmdmeet Jeawimth each dep
new budget yelahre rbagdwedt si.s prepared by fund, f unootfi otnh ea npdr
year, current year and requested appropriations for the ne

In cities that operate under the City Manager fopmep&ar go:
budgpertoposal and message, which must be submitted t ol htehe
budget mespglgiens chamwngese and expenditure goahs.,pragyami goi
appropriations, and any important budgetFofiddtwimgs i ars majbaor
Board, the QirteseMasaddre recommended BDhdgébudgetai pubkgeal mg
passage of an ordinance by June 30.

The Assistant City Manager/ CFO is authorized to transfer |
Assistant Chief Financial Officer is authorized to prepare
passed by an ordinance of the Board of Commissioners. The
as necessary to ensure expenditures do not .exceed budget ec
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BUDGET TI MELI NE

January

*Budget Kickoff meeting with departmental budget staff
*Board of Commissioners Strategic Goal Planning session
*Multi-Year Financing Plan due

February

+City fleet evaluation

*Departments prepare operating and capital budget proposals
*Technology related budget requests due

+Changes to insurance coverage due

March

*Fleet replacement recommendations due

*Departmental operating and capital budget proposals due
*New position and existing position reclassification requests due
*Department meetings with Budget Team

*Budget Team deliberation begins

April

*Agency budget requests due
*Budget Team deliberation ends

May

*Preparation of Budget Document and Presentation materials
*Budget recommendation presented publicly to Board of Commissioners

June

+Firstand second readings of Budget, approval by Board of Commissioners
*Budget officially adopted in financial software for upcoming year beginning July 1
*June 30 Fiscal Year End
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MAJOR REVENUE SQURCHEHSUNDS

Occupationalk t &eslGirtgyest and most i mportant revenue sSour CEé¢
FYy2023. Occupational fees include net profit fees, empl oy
The fees are collected by the City and posted in the Gene
82. 0% of occupational fees are collected within 45 days c
determined by staff analysis of past collection trends and
With the continued economic recovery and growth in severze
devel opments and expansions, a deep dive was conducted on
top four revenués edroinwinmyg tAme u@idtay ed approach was wused t
from the prior three fiscal years to forecast a growtl r at
collections and to budget for FY2023. When reviewing the
0.6% for monthly withholdings, the |l argest driver for occi
due to -ICOWID | remain in place to review in real time the
track throughout the fiscal year.

T Employee withtlaolediwngt hfheeelsd fr om empl oyee gross wages ea
of 1.85%. Withholding fees are remitted to the City by I

source is estimated to generate approximately $49,337,00
Employee Withholding Fee History

» $50.0

S

= g450

$40.0

$35.0

$30.0 ; . . .

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021  Estimated 2022
I Net pf eéasrte assessed t o | ocal busi nesses asl. 85% of n e

Bowling Green. The net profit fees are fidned maithaxhege@a
typical due date of April 15. The City and County were
struck on December 11, 2021, which extended the net prof
Roughly $11,128, 000 is expected to be collected for the

Net Profit Fee History
$12.0

$10.0
) .
$6.0 T :

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Estimated 2022

Millions
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MAJOR REVENUE 9 QLRCHSU NoRtSnued

Taxags e tIde sCictoynd | argest source of revenue and are budge
Taxes are comprised of property taxes, i nsurance premium
included and represent 1% of the total room rental fee gen
T Propertyi ncalxede payments for real and personal proper
franchise taxes-]li-abhdt pagmenReali nproperty taxes are based
the rate of $0.205 per $100 and tangible personal prope
the City and posted in the General Fund, Parks Developm
Debt Service Fund. Property taxes are expected to gener

June 30, 2022. Approximately 94.6% of property taxes ar
date during FY2022 due to an extension from December 31
the area. The property tax budget is based on the tax
Valuation Administrator (PVA).

Property Tax History

$18.0

$16.0
$14.0
$10.0 T T T T

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Estimated 2022

Millions

f I'nsurance preamieunc dlalxest ed by insurance companies on i
limits and remitted to the City on a quarterly basis. T
5.5% onA imwel tpiol i cies, and 2% on casualty, I|iability, veh
are deposited into the Gener al Fund and the Fire | mprov
produce $5, 140, 000.

The insurance premium tax budget devel opment was wupdat ed
fees. This approach would have reduced a variance betwe
but FY2022 was a strong year for insurance premiuln®.taxes

Insurance Premium Tax History

$6.0

Millions

$5.0

$4.0
3 l
$2.0 . . . .

Actual 2017 Actual 2018 Actual 2018 Actual 2020 Actual 2021 Estimated 2022
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T Franchi searTeaxeasl | ect ed from telecommunicati on, bankin
deposited into the General Fund and Liquid Fuel Tax Funoc
held with each industry. This revenue source i s expected

Franchise Tax History

» 514
<
8
=
$1.2
) _]iil__JIII_TJIII III
$0.8 ; ;

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021  Estimated 2022
Intergoveremenu&l i ncludes grant proceeds received from fe
source of revenue can be deposited into any City fund, b
intergovernment al budget is determined by estimating gra
awards. This source of revenue can have significant change
of revenue -19omelCOVéd grant funds from multiple sources t
collections for this category are expected to total over ¢

Intergovernmental Revenue History
gmm
8
= $200
$15.0
$10.0

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Estimated 2022
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MAJOR REVENUE 9 QLRCHSU NoRtSnued

Transf aresvyehme includes monies from City funds that are m
$23,134,300 in FY2023. For example, the Gener al Fund prov
d ranséoreervseniune. The budget for transfers in revenue is dete
and current financi al needs. The estimated total for rev

FY2021 transfers in revenue collected in the General Fun
stronger than anticipated revenues due to a rebounding e

available for future capital projects.

Transfers In History
$35.0

$30.0
$25.0
-amn i
$15.0 T T T T

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Estimated 2022

Millions

Bond, Not e, Lease Bnoceeadks mittent source of revenue only
fire apparatus, or to finance | arge capital projects. A t
fund the purchase of a new fire apparatus, the constructi ¢
reconstruction of the Northside Fire Station. The City pl

projects.

This revenue source is expected to generate approxi mately

new f
expansion of the Kentucky Transpark.

Bond, Lease, and/or Note Proceed History

$50.0

Millions

$40.0

$30.0

$20.0

$10.0

Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Estimated 2022

re apparatuses. During FY2021, over $43,000,000 was
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MAJOR REVENUE ®SQURCHUMNPSGI|, mat ed

Esti mated FY2022 Revenue Cpllections

Employee Withholdings FHedes337, 0003. 0%

Transfers 1In 16,912,00014.(|7%
Property Taxes 16,282, 00014. 2%
I ntergovernment al 12,529, 00010. 9%
Net Profit Fees 11,128, 000 9. 1%

Il nsurance Premium Tax®s140, 000 4.

w1

%
Bond, Lease, Note Proze@e®ds, 000 1. 8%

Franchise Taxes 1,310,000 1. %

[N

Tot al $ 114, 7 100./0%
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