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INTERNAL STAKEHOLDER FEEDBACK

On August 19, 2022, Chief Brooks announced in his Friday email that all employees would soon receive an
assignment in Target Solutions to complete the Internal Stakeholder Survey on Survey Monkey. This was
communicated as mandatory, and all respondents would receive 30 minutes of administrative training
credit upon completion. Questions were presented in the following categories:

e Training and Professional Development

e Performance Reviews

e Community Relations

e Communication

e External and internal services provided by BGFD

e Facilities and Apparatus

e Work Environment

TRAINING AND PROFESSIONAL DEVELOPMENT

Over 90% agree:

e The training program meets the needs of the Department

e Training records are complete, accurate, and current

e Training prepares employees for emergencies
88% agree - Department personnel are adequately trained to do their job
68% agree - Training is consistent throughout the department

Comments about training - lack of consistency, continuity and standardization; EMS training is
lacking, more realistic training / live fire; more accessible outside training

PERFORMANCE EVALUATIONS

Over 90% agree:

e Evaluations include suggestions for improved performance

e They know what standards will be used to evaluate performance

e Receive regular feedback from supervisors regarding quality of work
80% agree - evaluations include recognition for superior work

Comments about performance evals - no recognition for excellent work; feels like "checking
a box;" goals are generic and easy to achieve

COMMUNITY RELATIONS

Over 90% agree:
e Department leadership maintains cooperative relationships with neighboring emergency service
providers
e Department is sufficiently engaged in the community
e Department is respected by the community
What is the community's overall image of BGFD? - 81.6% excellent, 19.2% good
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COMMUNICATION

Over 90% agree:

e Senior leadership is open and honest

e Department values employee input

e Open flow of communication between senior leadership and line personnel

e Members are well informed of activities of the Department
Top sources of information (in order): Immediate supervisor, senior leadership, other members, rumor mill,
department reports, employee committee, BGFA

Comments about communication: greatly improved; like the Friday email; rumor mill is still a problem; lack of
communication regarding training opportunities

FACILITIES AND APPARATUS

Over 90% agree - Facilities are adequate to meet the needs of the department
Between 80-90% agree - Facilities are in good repair and well maintained

Between 70-80% agree - Apparatus are well maintained and meet the needs of the
Department

50% agree - Apparatus repairs and maintenance are completed in a timely manner
Rescue 1 received 57% of votes for a 4th person due to run volume and county runs

Comments about Facilities and Apparatus: concerns with fleet and down time; additional
and/or BGFD mechanics; concerns with reserve fleet.

WORK ENVIRONMENT

Over 90% agree:
e The morale in my work group is high
¢ Decisions are made in a timely, impartial, and consistent manner

The work habits of my supervisor set a good example

Department provides me with resources to perform my job effectively

| have a clear understanding of my responsibilities

e Immediate supervisor is knowledgeable
Perceived morale of Department:

e Poor 1.64%, Average 4.10%, Good 54.92%, Excellent 40.16%
Rating of personal work environment:

e Poor 0.82%, Average 3.29%, Good 39.34%, Excellent 55.74%
Member Pride

e Not proud 1.64%, Somewhat Proud 16.39%, Very Proud 81.15%

Department's Top Priorities: Technical Competence/Training; Pay/Benefits; Growth - More People; Safety, Health,
Fitness; Recruitment/Hiring/Retention; Trucks/Fleet; Consistency
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VIII. Strong
Neighborhoods

VII.
Transportation

VI. City
Workforce
Development

MASTER PLAN - THE 8 PILLARS

In 2021, the City of Bowling Green determined it should undertake a strategic planning process. The

|. Efficient
Governance

Il. Downtown
Development

lll. Riverfront
& Greenway
Development

IV. Technology /
Fiber Optic Internet
Infrastructure

V. Housing
Development

City's strategic plan is built upon eight areas that comprise the purview of the Board of
Commissioners, called, “The Eight Pillars.” These include (paraphrased):

I. EFFICIENT GOVERNANCE

e Conservative Budgeting

e Examine if projected revenues and expenditures will adequately support city services

e lLeverage Federal funding (ARPA)

e Acquire land

e BOC Meetings - assess progress on strategic plan

e Be proactive
e Support contract agencies

e Develop a 10-year financial strategy

e Improve transparency and communication with the public
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Strategic Initiative #3
Plan for Growth






















Strategic Initiative #5

Enhance the Marketing of the Fire Department
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