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CITY OF BOWLING GREEN %
FY2026 BUDGET IN BRIEF - =-

STRONG NEIGHBORHOODS EFFICIENT GOVERNANCE
$6,700,000 $7,550,000

Playground Upgrades at three parks General Fund Reserves $29M
Pedigo & Lampkin Improvements Vehicle & Equipment Replacements
Preston Miller Park Turf Fields Facility Repairs & Improvements
Paul Walker Pro Shop Renovation Park Repairs & Renovations

TRANSPORTATION
$5,865,000

Tomblinson Way Roundabout
Storm Infrastructure Improvements
Commerce Street Rehabilitation
Street Overlay & Preservation
Sidewalk Improvements

WORKFORCE DEVELOPMENT
$6,575,000 :

2.9% COLA

22 New Positions

Expanded City Care Center Hours
Increased Employee Development &
Training

HOUSING DEVELOPMENT
$6,970,000

Neighborhood Improvements
Affordable Housing Funds
Flexible Neighborhood Grants
750 Housing Vouchers

DOWNTOWN DEVELOPMENT
$875,000

Circus Square Sprayground Impro.
Additional Street Striping
Downtown Investments

RIVERFRONT & GREENWAYS
$4,496,000

Riverfront Park Development
Greenway Solar Lighting
Scottsville Road Multi-Use Path

This brief is a snapshot of the City’s annual
budget for Fiscal Year 2026 and the
investment in each of the seven Strategic
Plan Pillars in the upcoming budget year.
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DI STI NGUI SHED BUDGET ARMRAR®DENTAT

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

City of Bowling Green
Kentucky

For the Fiscal Year Beginning

July 01, 2024

Chustophe. P- Manitt

Executive Director

The Government Finance Officers Association of the Unit
consecutive Distinguished Budget Presentation Award to th
the fiscal year beginning July 1, 2024. I n order to rec
document t hat meet s program <criteria as a policy docur
communications device.

This award is wvalid for a period of only one year. We b
requirements, and we are submitting it to GFOA to deter mi
Additionad | yri GIFOACr own designation recogni zes& 1ent
Certificate of Achievement for Excellence in F w I R
and the Distinguished Budget Award. The City he ——— v e d

WINNERS
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KATI E SCHWARIER ERI'N BALLOU, CMA,
Assistant City Mana Assistant Chief Fi
Chief Financi al Of f

ERI'N HULSEY
Human Resources Dir

SEAN WEEKS, CP
Assi stant Chi ef Fi

CI TY OF B O WGELRI ENECN
B U D G E T T E A M
JEFF MEI SEL, C PCAM MP A, I CMA
City Manager
2025/ 2026 Budget Message
TO: HONORABLE BOARD OF COMMI SSI ONERS
FROM:Jeff Meisel, City Manager
Kati e SWarad,l eAssi stant City Manager/ CFO
Erin Hul sey, Human Resources Director
Erin Ballou, Assistant Chief Financi al Of ficer
Sean Weeks, Assistant Chief Financial Officer

DATE:May 22, 2025

The City &Man asgaearl Year 2025/ 2026 Budget Recommendat i c
reflect the numerous budget &p mBioaridt iods Ctohmarl G&H ioqirer wi t
Strategic Pl an. As FY2025 comes to a close, prepar at
fiscal year . Thepr®iptoys eMa rbaugdegret i s a team effort by t
Heads, Division Manager s, and dedicated employees of
broad perspective of the various needs and chall enge:c
been crafted to address those identified needs and ch

The adopt-2@32202t12r ategi ¢ Pl an provides a framewor k tc

addressPithers for Gr owt h, Managenkefnfti,ci and IGro v lee meamt ce
Downt own Devel opment, Riverfront and Greenways Devel
City Empl oyee Wor kf orce Devel opment , Transportation
Progress has been made, as presented in recent Board
sessions, toward numerous action items |isted in the
information on specific accomplishments cam8re found

I NFLUENCES TO BUDGET DEVELOPMENT

The City is impacted by various economic influences,
government s, i mposition of tari ffs, adjustment s t o
recession. Additionally, the Apri/l 15 I RS filing dead
floods this spring was extendedtrtaodi NdwemlderOc3,ob202 %,
deadlITihnees.e i nfluences were considered in the <creation

regard t o revenue.
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BUDGET MESSAGhRyed

The recent changes in weather patterns and severity h
instance, the number of wind and flood events as well
within the city I imits has caused expensTeos hteod grei se m
against these unknowns, sever al budgetary Il ine items
The Gener al Fund contingency has also been increase:
$400, 000 and an additional $400, 000 in contingency

Community Grant Projects Fund in an effort to mitigat
and the potential for increased expenses that cannot

Ot her influences on the horizon include annual prope
estate, which is anticipated to exceed 4.0% for a secf
second |l argest revenue source for the City and the

changes to the current $0.204 property tax rate per $

EFFI CI ENT GOVERNANCE

City staff have constructed balanced and fiscally res
the containment of operating expenses and maximizati o
FY2026 budget continues to focus on developing and

popul ation growt h, and preserving quality of i fe. I
without the use of fund bal ance, whereas other funds
use of prior year fund bal ances. These balances in t
funding for future projects in prior year budget s,

approved by the Board of Commi ssioner s. As al ways, t
honor-tkomgcommitments to debt service, mandatory emp
Public Pensions Authority (KPPA), and department st a

demands.

Al | Funds

The proposed Fiscal Year 2026 re¥E&&.e7 bamndtgleitohne or a |
expenditure budget for af19 0.ulndmsiTlhletoamé vermaperibxd gnat el ¢
i ncreddeéed.df s 8 +kvabtnd t he expendi t ur e$ 1b3u.d8y eai TilHBBIMe as e d |
compared to the FY2025 adopted budget.

1 Reserves will continue to be used in select funds t

9 The proposed operating budget, excludinglZXZ.a%t al pr
($17.8 million) compared to the FY2025 adopted oper

7T New for FY2026, the all funds operating budget i ncl
and mai nt enance and ot her purchases t hat n o |l ong
| mprovement Program (ClIP) costs. Examples include:

$488, 000 to replace 150 Police Mobile Data Comput e
$210,000 to replace a 25 year old roof at Fire St e

$175,000 t o updat e t he broadcasting and recordi
Chamber, which is also used to |ive stream gover
Cid@ywebsite.
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f More information is founidAliln Fuhned s& n@hgaeptt eBa mmat meat a
Summaries Chapter.
Gener al Fund

The proposed FY2026 Gener al Fund re¢édanée9 aanmidd leixopne nd i
reflect an8. 9crmpasedoft o the FY2025 adopted budget whi

budget .

9 The most significant budgetary revenue changes i mp
increase of $6.2 million or +9.8% and net profits
+15. 3% over | ast budget year , reflecting the seco
occupational fee rate.

T The top three revenues contributing 84.5% of the bu
budget, property taxes (real estate only) at 12. 4%,

Top Three Revenue Category Trends
. $80.0

S
E
$60.0
$40.0
$20.0
$0.0

1

1

1

Actual 2022 Actual 2023 Actual 2024 Estimated 2025 Approved 2026
W Employee Withholdings  “Real Property Taxes  ®Net Profits

The FY2026 operating b ubdlgelt. 4 i,smi dalpéplowdkiinmpat ebhpi t al
expenditures, which is 12.4% or $11.2 million more

This operating budget includes $1.4 million for f 8
purchases that were formerly considered as Capital I
$670, 000 to replace the roof over the Sid Carr Gy
F. O. Moxl ey Community Center;
$375, 000 to repair the bridges and <cart pat hs at
netting at the Hobson Driving Range;

$125,000 to update interior, garage door s, and HYV
buil ding, which has not been renovated since its c
$50, 000 for suppihioeiseamdbaosetof firw the hildl of t

Kereiakes Park walking trail
A complete summary of these factiSengrfidbumkdnidnChhaet Bl
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BUDGET MESSAGhRyed

General Fund Operating Budget

$110.0
$101.4

$100.0

Miflions

$90.0

$80.0

$70.0

$60.0
Fy2022 FY2023 FY2024 FY2025 FY2026

Fund Bal ance
The City maintains a minimum reserve fund bal ance

budgeted General Fund revenues. The City began FY20:

mini mum reserve in the General Fund of the estimated

accounted for as committed fund bal ance.

9 For FY2026, the 25% will equate to $209mn2 tnidd ifomnd

f The &itgserves help counteract potenti al vol atility
af fected by downturns in the economy.

9 The reserve balance provides a strodngcrfddiatncn atli mpo ¢

Aal frons Mond yAA from 8tandard & Poor

DOWNTOWN DEVELOPMENT

The Entertainment Destination Center (EDC) has been

smoothly. The EDC is in effect sev3rnesdaayusr antwee e kb aarsd
ot her businesses participating. Also, the Duncan
year . Ot her not abl e it ems in the FY2026 proposed
include:

$173,000 in other downtown investment | ed by the

== = =a =N

Ni ght at the Ballpark.

RI VERFRONT AND GREENWAYS DEVELOPMENT

$650, 000 to refurbish the fountain and sprayground

$40,000 to refresh the striping on downtown streets;
$33,000 to support Duncan Hines Days, Fal l Festival

The Riverfront Park Master Plan has been compl eted

the consultant on the project, are underway. The
to continue funding for future phases of the park

accomplished or are in the works include on the f ol

www. bgky. org
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BUDGET MESSAGhyed

1 Phase | and Phase 1|1 construction of the Riverfront

1 Design under way f or -Ussceo tRastvhi lelfiea PR osatdg bMuslittii on t o ¢ on
in FY2026;

1 Three Springs Road Sidewal k TAP Grant Project sl atec

¢ $125,000 for year one of a two year project to add
trail s.

HOUSI NG DEVELOPMENT

Housing devel opment and access to saf e, attainabl e h
i mmedi ate community need. The 2023 Housing Study was
tot al housing need of 14,000 uhhesSthdpvughowedt heeda
additional housing in all price ranges over the next
City cannot buil d houses or apartments for residen
devel opnevress,t or s, financi al institutions, community ag:
together to address the gener al housing needs in the
1 Allocating over $5.8 million for housing assistance
profit agency partners;
9 $350, 000 in Home Funding to assist contractors to ac
T Providing 750 Housing Choice vouchers to qualified

Supportive Housing (VASH) and 89 Mainstream voucher ¢

CITY EMPLOYEE WORKFORCE DEVELOPMENT

The City strives to recruit and mai-snkialilne da, woarlkefnotrecde,

representative of the community being served. Wit h t
Seni or Managers have continued t o devi se and fund s
competitive in regard to wages and benefits compared
owned wutilities, and State agenci es. The City wild@ a
|l eader s, mentoring, fostering professional and person
recruit, retain, and promote employees among the wvar
Leadership Cohort program that started in FY2024 is
provide more detail on the personnel and benefit rel a:
Wages

The Department for Local Government (DL G) published
and is based on t hlet eirnsc rCeoansseu mienr tPhre cfl Il ndex for the
ended December 31, 2024. The proposed-th udkg etmpil meyletecse s
and a $0.40 i netrienaes ee nfporo yaelels paatr ta t ot al estimated cos

Scheduil@enrcer al Empl oyees
The Gener al Pay Classification Sclwedwnl pocbtheds!| ¢ h@}x

backbone of the workforce providing frontline service
& Recreation. For FY2026, the starting pay for each

includes step raises for employewspomeieti ogs et o gcbveéerit
in demand for services, and provides for a select pos
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Schedul esiFiaerdaRd Police Sworn Employees

The FY2026 budget will include a 2.9% COLA, pl us st ej
criteria. The starting pay for each grade is being act
positions proposed for both departments to meet incre

ScheduillkepDart ment Heads
The FY2026 also includes the 2.9% COLA and applicab

meeting the eligibility criteria.

ScheduilRafiti me, Seasonal, and Temporary

Seasonal -tainme pempgl oyees are the heart of al | Par ks &
these staff, the Parks and Recreation Department woul
school progr ams, athletic programs, or properly mai nt
courses during the summer praontchsa.ssTihea cppariton schedul e

a $0.40 COLA per hovuti medamper metawen i epgprl poayrete s wi | | rec
$0. 25 step increase.

Position Additions/ Changes

The FY2026 budget recommendsditmee amddiat inen acfhalyeneow f
patt me positiongeat aodgtot at Appsoximately $3.4 milli

cost s, uni f or ms, equi pment , training, et c. Seven job
positions are also being recommended for the Public W
at a cost of $119, 376. More details on those requests

1T 22 New FT Positions
- 1liCity Mé&n®Ddgérn ce
- 1liFinance
- liHuman Resources & Risk Management
- 2ilnformation Technol ogy
- 67T Police
- BiFire
- 37TPublic Works
2iParks & Recreation
1iNei ghborhood & Community Services
T Up to 9 firefighter positions are being considered

to meet the requirements of NFPA 1710 (4/crew). | f
wages, fringe, and benefits at an approximate <cost
positions were not included in the FY2026 budget.
1 The cost for all personnel changes is approxi mately
9 The -tfiurhd compl ement will be atdijnuestceamptioe nbe8d awid |t hre
312, with all proposed changes |listed in the Personrt
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BUDGET MESSAGhRyed

Empl oyee Health Benefits
In the middle of FY2025,&8 tdaep Bowed tolie Chimind srstiiomeat i o

Provider Organization (PPO) medical plan and now only
Pl an effective January 1, 2025. This change wil!/ not
to slowing the increase in claims cost. In the past t
in high medical claims. The majority of shock <cl ai ms
and there are 79 additional members on the plan year
in claims spend. However, the cost per employee per y
|l ess than FY2024, but still 15% more than FY2023.

The City Care Center, which will celebrate its 10 ye
week and is operating at maxi mum capacity. The budget

day (Wednesdays) starting January 1, 2026.

The City continues to exclude specialty medications f
alternative funding sources such as manufacturer assi

are continually wunreliable or unavailable and the pla
the years the number of members being prescribed spec
results in a higher cost to the City; however, due to
heal thier plan members with controlled chronic condit|

Premium Recommendati ons:
T Il ncrease premiums for medical to both the employer ¢
f Increases for vision and dent al premiums for both er

Retirement

FY2023 was the final year hazar dous -hraaztaersd oiunsc rreeatsierde nbe
rates began a decline. Since then, CERS rates have
wel come break from years of increases. The FY2026 bud

9 Decrease in CERS rates-doyy7empWhofyeeshdzamdd@88s 61% t o
9 Decrease in CERBazartdkcecud ocemmlomyees by 5.53% from 19.

Health Insurance Plan Costs

$14,000
$12,742
$12,199 $12.742
$12,000
$11,215
$10,850
$10,000
FY2021 FY2022 FY2023 FY2024 FY2025 Trend

Per Employee Per Year
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TRANSPORTATI ON

The Transportation pillar of the Strategic Plan seek:
frequent compl aint from stakehol der groups. The City
Commi ssi-wg€, MBGropol itan Planning Organization (MPO), a
District 3 Office, to improve vehicular, pedestrian,

The FY2026 budget contains appropriations that focus

to City streets and intersections including, but not |
1T $760, 000 f& rmatthceh Cfiotry Transit Grant Funds;

1 $90, 000 for three transit shelters;

T $700, 000 to rehabilitate Commerce Street;

T $1.0 million for construction of a roundabout and ne
9 $400, 000 for reconstruction of sidewalk, curb and gLt
T $2.0 million for annual overl ay appropriation split

Fund; and

T $200, 000 for a new Pavement Preservation Program.

STRONG NEI GHBORHOODS

Strong, vi brant, and resilient nei ghborhoods that

pr

foundation of community devel &Gpmamatl idryd odr d i drei.t iNedlgh

contribute to the ditverrmigwyst agirmartihl,i tayndo fl oangci t y. Th

the Strong Neighborhoods pillar of the Strategic Pl an

1T $560, 000 of anticipated Community Development Bl ock

1T $200, 000 from the Gener al Fund for the Neighborhood

T $860, 000 for playground upgrades at three park |l ocat

f Over $1.1 million to make more i mprovements at Pedi
Soccer Compl ex;

T $2.0 million to convert two grass soccer fields to
-round pl ay;

T $225,000 for an expanded master plan to determine tF

T $60, 000 for flexible neighborhood i mprovement grant s

T $1.2 million for code compliance and ani mal protect
the City.

OTHER CAPI TAL PROJECTS

I ncorporated into the FY2026 budget proposal are sev

which include:

9 $1.5 mil l-wiothe fsotrorcmtiynfrastructure rehabilitation;

T $400, 000 for the Stormwater Mitigation Program;

T $250, 000 to construct a pavilion at the Public Safet

T Al most $534, 0@0 sfhoarr et o Qintpyr ovements to the City/C
including security camer as;

g $2.75 million for a new pro shop and cart barn at P

add a storm shelter attached to the Pro Shop in

t he
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BUDGET MESSAGhRyed

1 Nearly $4.1 million for vehicle and equi pment rej
Resources, Police, Public Works, Parks, and NCS; an
T $2.4 million for advanced order of two fire apparat:
CIP History
$50.0
$47.8

%]

c

S

= $400

s

$300 $31.9

$20.0

$15.3
$10.0
$4.9
$0.0
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
=@-=Total CIP Debt Only General Fund Excl. Debt

T A complete outline of the proposed Capital | mprover
| mprovement Plan Chapter.
1 The  nyuwlatri capital i mprovement pl an wil!/ be prepar e
Commi ssioners | ater this fall

AGENCY APPROPRI ATI ONS

A total of just under $1.3 million is being allocat ec
CidgyUnited Way contri buti o-fi edrowhliacrh mast cbha soefd eomp |ao ydeoel Iy
did not receive any other City benefits. The FY2026 ©b
1.1% of the General Fund budget expenses. A summary o

Agencies requesting the same funding as the prior f|

1
1 Agencies requesting more than the FY2025 adopted
increase of 2. 9%, except for the BG/WC Drug Taskfor

and
¢ Other agency support totals $260, 000.
9 A complete |list of the agencies is contained in the

FI NAL THOUGHTS
FY2025 was the first fiscal year that reflected the f

occupational fee rate. The 2.0% occupational fee rat
anticipated to provide the City with greater | ongevit
horizon. As the City plans for thmaont @wiaeld hrsetfelaedcyt
i nvest ment t o expand public safety capacity and ser
emphasize continuous i mprovement to transportation w
believed the City is now better equippedhamd iproilkaudd:t
wi bbing the fastest growing community in Kentucky.
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BUDGET MESSAGhRyed

New for t he FY2026 budget i s additional funding fo
devel opment initiatives. Budget totaling $55, 000 has
Wor kforce to continue to staff a New American Navi ge
proposed i s $75,000 for transportation services prc
Sout hcentr al Kentucky I ndustrial Park to the south an
are a couple of important |l abor force needs that are
area with the return on investment being additional C
renew its agreement with CrowdSouth for BGWorks in pa
in July 2024, a partnership began with Goodwil/ I ndt
Bowling Green. The monthly reports since its start da
days a week for four hours a day. Af ter reviewing t
consensus from the Board of Commi ssioners at the Je
investment is being recommended to increase for FY20:
week or approximately 48 hours a mont h.

The recommended FY2026 budget is a collaborative tean
for resources to carryout department al mi ssions yet k
their fellow departments in order to put the organi za
Whil e | ocal government cannot possibly meet every nee
appropriate | evel of resources to achieve the best r e
been said&bafbrabout peopl e |t is about the people
being served. Wh at a wonder f ul thing it i s when bot
opportunity to serve and the blessing of I|iving, wor k
community.

Many thanks to the Budget Team, Seni or Management , d
the devoted City employees for their assistance and
again, this has been a great team effort across the e
empl oyees remains ciofffmimmuedt yolLda&,i nervice Driven,

Gr owt h

www. bagky.

org City of Bowling Green, Kentucky FY2026 Annudlée Ope


http://www.bgky.org

BUDGET MESSAGE ADDENDUM

The Budget Team fil med a presentation of the budget r
to the Board of Commissioners on May 22, 2025. The vi
public on May 30, 2025. The Board of Commi ssioners W
Manager prior to the consideration of the first readi

First reading of t he FY2026 Annual Operating Budge
Commi ssioners at its June 3, 2025 regular meeting. V
budget recommendati on, it was adopted with a second 1

its June 17, 2025 regular meeting.
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BUDGBEIRDI NANCE

ORDINANCE NO. BG2025 -7
ORDINANCE ADOPTING ANNUAL CITY BUDGET
ORDINANCE ADOPTING THE CITY OF BOWLING
GREEN, KENTUCKY ANNUAL OPERATING BUDGET
FOR FISCAL YEAR BEGINNING JULY 1, 2025 AND
ENDING JUNE 30, 2026, BY ESTIMATING REVENUES
AND APPROPRIATING FUNDS FOR THE OPERATION

OF CITY GOVERNMENT

WHEREAS, an Annual Operating Budget proposal has been prepared and delivered to the Board
of Commissioners of the City of Bowling Green, Kentucky; and,

WHEREAS, the Board of Commissioners has reviewed the proposed Annual Operating Budget
and desires to adopt it for Fiscal Year 2026.

NOW, THEREFORE, BE IT ORDAINED by the City of Bowling Green, Kentucky as follows:

1.  The Annual Operating Budget for the Fiscal Year beginning July 1, 2025 and ending June
30, 2026, including all sources of estimated revenues and appropriations for all City funds as set forth in
Exhibit No. 1 attached hereto is hereby adopted.

2. All encumbrances outstanding on June 30, 2025 for goods not yet provided or services not
yet rendered are hereby re-appropriated in conformance with generally accepted accounting principles
for the Fiscal Year beginning July 1, 2025 and ending June 30, 2026.

3. The balance of all capital construction, renovation, improvement projects and grants
currently approved and/or nearing completion are hereby approved for re-appropriation and carryover
for the Fiscal Year beginning July 1, 2025 and ending June 30, 2026.

4,  The provisions of this Ordinance are hereby declared to be severable, and if any section,
phrase or provision shall for any reason be declared invalid, such declaration of invalidity shall not affect
the validity of the remainder of this Ordinance.

5. All prior Municipal Orders or Ordinances or parts of any Municipal Order or Ordinance in

conflict herewith are hereby repealed.

BG2025-7
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BUDGBIRDI NANGKEtinued

(Ordinance No, BG2025 - 7)

6. This Ordinance is adopted pursuant to KRS 83A.060 in that it was introduced on

[)u her 3 , 2025, and given final reading on l]u ht 17 , 2025, and

said Ordinance shall be in full force and effect upon signature, recordation and publication in summary

pursuant to KRS Chapter 424,

ADOPTED:  YUuhe 17, 2025

APPROVED: QN .. Wiy } .l
Mayor, Chairmaire£Board of Commissioners

ATTEST:  ‘Avne Sl

Assistant City Clerk

SPONSORED BY: Jeffery B. Meisel, City Manager
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BUDGBIRDI NANGKEtinued

City of Bowling Green, Kentucky
Annual Operating Budget for All Funds and Categories of Government
Estimated Resources In and Resources Out for FY2025/2026
Exhibit No. 1

General Special Capital Debt Enterprise Internal Trust
Category of Resources Fund Revenue Projects Service Funds Service Funds Total
RESOURCES IN:
Taxes $23,869,650 $5,564,750 $0 $0 $800,000 $0 $0  $30,234,400
Occupational Fees 84,859,500 5,945,300 0 0 0 0 0 90,804,800
License & Permits 1,363,500 0 0 0 0 0 0 1,363,500
Intergovernmental 0 10,831,100 0 0 0 0 0 10,831,100
Fees 776,750 190,000 0 0 0 0 0 966,750
Charges for Services 250,699 0 0 0 0 16,268,317 4,075 16,523,091
Parks & Recreation 2,823,440 0 0 0 0 0 0 2,823,440
Miscellaneous 931,204 1,025,782 974,450 148,825 295,990 323,200 426,000 4,125,451
Revenues: $114,874,743 $23,556,932 $974,450 $148,825 $1,095,990 $16,591,517 $430,075 $157,672,532
Note/Bond Proceeds 0 0 2,442,000 0 0 0 0 2,442,000
Transfers In 2,002,757 2,896,917 14,684,733 4,839,000 100,000 4,061,130 0 28,584,537
Other Resources: $2,002,757 $2,896,917 $17,126,733 $4,839,000 $100,000 $4,061,130 $0  $31,026,537
RESOURCES IN: $116,877,500 $26,453,849 $18,101,183 $4,987,825 $1,195,990  $20,652,647 $430,075 $188,699,069
RESOURCES OUT:
General Government 11,831,312 77,402 953,000 0 0 14,723,279 0 27,584,993
Public Safety 49,517,691 4,336,346 5,487,000 0 0 0 708,000 60,049,037
Public Works 8,975,470 4,384,755 4,486,000 0 0 6,173,760 0 24,019,985
Parks & Recreation 15,257,459 0 11,645,150 0 0 0 0 26,902,609
Neighborhood & Community
Services 3,718,461 7,316,358 471,325 0 0 0 0 11,506,144
Agency Services 1,294,075 0 0 0 0 0 0 1,294,075
Debt Service 0 0 0 4,910,750 0 0 0 4,910,750
Intergovernmental 2,812,000 0 0 0 563,962 0 0 3,375,962
Contingency 1,485,000 0 400,000 0 0 0 0 1,885,000
Expenditures: $94,891,468  $16,114,861  $23,442475  $4,910,750 $563,962  $20,897,039 $708,000 $161,528,555
Transfers Out 21,986,032 6,598,505 0 0 0 0 0 28,584,537
RESOURCES OUT: $116,877,500 $22,713,366 $23,442,475 $4,910,750 $563,962 $20,897,039 $708,000 $190,113,092
RESERVES UTILIZED: $0 $3,740,483  ($5,341,292) $77,075 $632,028 ($244,392) ($277,925) ($1,414,023)
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COMMUNI TY PRQPBI DEMOGRAPHI CS

Bowling GPaek,ocCfiigent ucky, was established in 1798, and i
with a metropolitan statistical area population 4%. 6ovequal
mil es, has a current census population estimate of 76,212
and soci al KCemtfrad Xewmtthucky and Northern Tennessee. The |
hundred (100) miles from the city, includes approxi mately
Bowling Green is home to s¢ Bowl i ng 3GrTeoen 10 _Empl oyer s
including the General Mot o % of Tot al
Fruit of t he Loom, He nk ¢ Empl oyer Empl o RanEmpl oylment
Perf ormance Products, and B|Westergn Kemntuckh (83nl832a1 3v09 1%
Th Bt at adliardge st public unCommonweal t hyHealk32L62 34 1719 @on
Kentucky University (WKU), Gener al Mot ors Colpdsabis 1, 720w
Green and offers appr OXimatBG Met al for,mi ng 124304 1.68%
- ) War'ren County Boalg218hb 1¢ 4131%o0 n
range of academic progummMS¢@E, gy@isi'bert CINini%1, 1436 1. 34%
clubs and societies, and tKentucky /State OTr 827017 0. 97/%e
Uni ved siat Wl et i c teaidisi | dubdp/Kdbel coe Al uminum
WKU is one Mdf enCommtilmi t hes|Products LLC 803 8 0.94%
accredited by the National |Gddyecof Bowlijng e300 9 0. 91 be
fourth academic institutioliouchens, Food GrowAaz 10, _0.817%¢
. . Tot al 14, 9. 17.56/%
designation.
The City operates under the City Manager form of gover nme
established under Kentucky statutes. Under this form of
and four City Commissioners, who serve-pawti gaarel eathpnar
the City Commi ssioners comprise the Board of Commissioner ¢
the City is vested. As such, the Board is responsible for
appointing committees, and ratifying personnel appoi nt men
Board hires a City Manager, who serves as the Chief Admin
policy as wel/l atsal apropesabiuonsal | day
The City provides a full range of muni ci pal services, ir
services, construction aandd omehfemraenhaunctuoné, steeeeati onal ac
gener al admi nistrative services. -tTihmee QGintdy ueptp ine y3€lidg pppayrd e 5
Bowling Green has been nationally recognized on many occ
nat®@onhop areas for economic devel opment, l'ivability, even
recogni Qietde byenhaegcatziioone f or the second consecutive year as
i202dp Metro for Areas @DOhOMDrpkiilnag i @m si'fuprdessesciuvte vied year
received the designation and been rBaonwkleidn ga sGrae etnetpi g%ei axt spoeirp
of the prestigious Mac Conley Award within the prior five
Economic I ndicator s, Past 10 Years
Per Ca Percentlage of
Persol Medi Schoo Wor kf olrce
Year Popula Personal I ncom Age Enroll Unempl oyed
2015 62,500 % 4,005, 3308¢ 28 19, 18 5. 0%
2016 63,600 % 4,138, 8340835428 20, 68 4. 7%
2017 65,250 % 4,418, 3509¢ 27 20, 81 4. 1%
2018 67,100 $ 4,582, 36950528 21, 03 4. 0%
2019 68,400 % 4,761, 360985727 21,60 3.9%
2020 70,550 % 4,993, 38p0¢ 27 21,47 6. 2%
2021 72,294 % 5,085, 38p2¢ 27 22,72 4. 9%
2022 73,529 % 5,475, 4001 28 23,76 3.8%
2023 74,926 $ 6,011, 4308!¢ 28 23, 86 3.8%
2024 76,212 $ 6,449, 4600r¢ 28 23,95 4. 5%
SourcCiety of Bowling Green Annual Comprehensive Financi al Report,
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COMMUNI TY PROMPEIMMOGRMP HclilCiSued

People Quick Facts Bowl i ng GrKeennt ucky
Popul ati on, Esti mates, July 1, 2023 (V2023)76, 212 4,526,154
Popul ation, Census, Apri/l 1, 2020 (V2023) 72,311 4,506, 297
Popul ation, Census, April 1, 2020 72,294 4,505,836
Persons under 5 years, percent 6. 7% 5. 8%
Persons under 18 years, percent 22.9% 22.5%
Persons 65 years and over, percent 10. 9% 17. 8%
White persons, percent 67. 4% 86. 7%

Bl ack persons, percent 12. 9% 8. 8%
American I ndian and Al aska Native persons, (Gpe3%ent 0. 3%

Asi an persons, percent 7. 3% 1.8%

Nati ve Hawaiian and Other Pacific Islander,0p®&¥%cent 0. 1%
Persons reporting two or more races, percené. 9% 2. 3%
Persons of Hispanic or Latino origin, perceh@®. 7% 5.2%
Foreign born per s2023 percent, 2019 14. 5% 4. 4%
Language other than English spoex0tn3 at home,2pebd%ent &Hge& B+, 2019
Hi gh school graduate or higher2023rcent of ®2r5%ns a@s8.5%+, 2019
Bachelor's degree or higher,-2028cent of per3»n@%age 25+0%019
Mean travel time to work (pAONR2u3t es), workersl&ag& 16+, 220D9
Ownerccupied housing02adit rate, 2019 37.3% 68. 3%
Medi an val we caufpiowneirous 2O 3uni ts, 2019 $232,100 $192,300
Househol e2s0,232019 29,699 1,791,991
Persons per hews2e3hol d, 2019 2.29 2.45

Per capita income in the past02132 months (20238 d®19%9 ar $34,D3BD9
Medi an househol-2102 3 come, 2019 $48, 419 $62, 417
Persons in poverty, percent 25. 4% 16. 4%

Househol ds with a broadband i R2t0e2r3net Ssubscr9®@t8%n, pS8ric &’ 2019

Source: US Census Bureau and AMeaichst Cmemmtmasity Survey Five

*Warren County shown in red, home to Bowlin
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ANNEXATHOSTORY

BOWLING GREEN
Annexation History

Legend
B3 1877 I 1991 - 2000
1877 - 1960 I 2001 - 2010
1961 - 1970 N 2011 - 2020
1971 - 1530 I 2021 - Present
1981 - 1930

Special thanks to GI'S Engiekenf kyimat Bemr deohnolfodyeDe
the devel opment and creation of the above illustratio
1877 to present day.
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Cl TORGANI ZATI ONAL CHART

Resi dentls of
Bowling |Green

Legislative |Department
(Board of
Commi ssi)onler s

City Masnfager
Oof fice
Jef f Mel|i s el

. Hu ma n
Fl-nance Resources| & Ri ERw I nf or mat i g Par ks &
Kati e Scha!INFarna emeln Lri N Technol ¢ Recreatj] on
War d Eri g : ary '9 Donnita [We Brent Bgl che
rin Hul sley
Nei ghbor hhood &
Police Communi tfly Fire Public Works
Mi chael D e | Servi cels Justin Brog Andy Sofiza
Brent Chlil ders

The respective Senior Manager of each depart ment
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Cl

TBOARDS AND COMMI

SSI ONS

Na me Meeting Day Ti me
Barren River Area Agency CounciQuaon8AMeydngesday 10: 00 fa. m.
Barren River Health Distri omar LERIps set By © and
Director (January, Jul vy
Board of Adj tCotumeéryt)s (City Mont 4+l hursday 5: 00 p|. m.
Board of Ethics Monthl"uesday 4: 00 pl. m.
Board of Park Commissioners Mont+l%onday 4: 00 p|. m.
Bowling Green Area Convent Mont+Hl%onday 4: 00 pl. m.
Bowling Green Audit Committee Quar t-2"fMwesday 3:30 p|. m.
Bowling Green Municiopal Ut Mont+2l%londay 4: 30 p|l. m.
Bowling Green/Warren County RegMonahl'%Ruepday Boa4:d00 p|. m.
Bowl i ngW&reen County Drug As needed
Building Code Board of Appeal As needed
CiCounty Planning Commi ssi MontHlt' "Thursdays 5: 30 p|. m.
Code Enforcement and Nuisance BMand-h "puesday 4: 30 p|. m.
Contractors Licensing Boar MontHiifWednesday 5: 00 p|. m.
S t
Convention Center CommitteelTueSday of March, ‘]lllsn%o Spgpmte
and December
Hi storic Preservation Boar Mont M "yhursday 5: 00 p|. m.
Hobson House Commi ssi on Montl%uesday 12: 00 |p. m.
Housing Authority of Bowli Mont 3 %Wednesday 4: 00 p|. m.
Human Rights Commi ssi on Mont Bl %uesday 12: 00 p. m.
| ntMordal Transportation Aut Bimont i %Wednesday 8: 30 a|. m.
Job Development Incentive Prograontt®uesday 4: 00 p|. m.
Local Emergency Planning C Quart-aonl get schec
Police and Firefighters RetQuragmiWe ghesday of Feb3r_ua0ry, mMa
Board of Trustees August, November Pl )
Property Tax Appeals (Loca Annualdure
Public Safety Mobile Radio Commmghgﬁlitt_bhounrssdsa}/ystenlo:00 L m
Agency
Tree Advisory Board (BG Co Mont- 'Monday 4: 30 pl. m.
University District Review CommiMotngdili'Monday 5: 00 p|. m.
Warren County Downtown Eco .
Authority, Inc. Monthl"yhursday 3: 00 pl. m.
Urban Growth Design Review BoarMbnti3i%ednesday 5: 00 p|. m.
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CI TY GOVERRNMENI AND STATI STI CS

3,
Police 91

Call s Pol i ce

_ Propert
El ectrical [ Di%tri%u

10, 2

Trees, Pl ant SEVNEENOENEN-N
Pot hol es Shrubs Pl ant Call s/ Res
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BUDGHITROCESS

The &i Annual Operating Budget is adopted on a basis cons
Annual appropriated budgets are adopted for the general
budget is not pré&e pmeremdanfent tfhuendCi tTyhe City wutilizes the s
each type of fund as described bel ow.
The City wutilizes two bases for budgeting and accounting:
T Thewodified accrual bhassitsheofb alsudsgedfi ngccounting under whi
interest ontgemedabt |l ang recorded at the time |iabiliti
received in cash except for materi al and/ or available r
and revenue earned. City funds that are accounted for
speci al revenue funds, and the capital project funds. Th
T Thaccrual basisi oft haadgasi sgunder which revenues are rec
recorded as I|iabilities for benefits where received, no:
the expenditure may take place in another accounting p¢
funds, which include the Enterprise Fund (Convention Cer
Wor k@&roampensati on, Property & Casualty I nsurance, Facili
This is also utilized in the audited financial statement
According to State statute, each city must adopt an annuas
30)hat controls how revenue is raised and f unddesp aarrtemeenxtpse ns
requests for appropriaThenButoget hteBmdmeet Feawimth each dep
new budget y €Téhre rbauqgdpgeedt si.s prepared by fund, f un cotfi otnh ea npdr
year , current year and approved appropriations for the nex
I n cities that operate under the City Manager fopmepbtr go:
budgpertoposal and message, which must be submitted t ol htehe
budget mesphgens chawgese and expenditure goalhs,pramgy ami gloia
appropriations, and any i mportant budgetFofiléd atwimgs i ¢ s majba

Board, the Charteys eiamagtelhre recommended@hdubdgdget oi ¢ hkeegalblly
passage of an ordinance by June 30.

The Assistant City Manager/ CFO is authorized to transfer |
Assi stant Chief Financi al Of ficer is authorized to prepare
passed by an ordinance of the Board of Commissioners. The
as necessary to ensure expenditures do not .exceed budget ec
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BUDGETNT MELI NE

January

*Budget Kickoff meeting with departmental budget staffon January 9
*Multi-Year Financing Plan due January 23
*Board of Commissioners Strategic Goal Planning session on January 30

February

+*City fleet evaluation occurs during the month
*Departments prepare operating, capital, and New/Expanded Program or Service (NEPS)
budget proposals

*Employee committee groups meet with City Manager, Assistant City Manager/CFO and
Human Resources Director

*Technology related budget requests due February 14

March

*Fleet replacement recommendations due March 6

*Departmental budget proposals due March 12

*New position and existing position reclassification requests due March 12

*Department meetings with Budget Team occur during the weeks of March 17, 24, and 31

April

*Budget Team deliberation begins April 1

*Agency budget requests due April 4

*Budget Team completes scorecards for CIP and NEPS requests by April 22
*Budget Team deliberation ends April 30

May

+All budget entries complete by May 2

*Preparation of Budget Document, presentation materials and video production complete
on or before May 19

*Budget recommendation presented to Board of Commissioners and public by May 23

June

*First and second readings of Budget, public input opportunities, and approval by Board of
Commissioners on the firstand third Tuesdays of June

*Budget officially adopted in financial software for upcoming year June 26 to begin July 1

*June 30 prior Fiscal Year End
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BUDGETEDND STRUCTURE

Governmental

Funds

City Fund Structure

Fiduciary Funds

Proprietary Funds

General Special Capital Debt Service Permanent Internal Service
Fund Revenue Funds Project Funds Funds Fund Funds
Federal, State, Police & Fire Fleet
| | DebtService Cemetery Convention | |
—  tocaerant e Fund Perpetual Fund Center Fund Maintenance
Palice & Fire Technology Facilities
[~  Improvement — Improvement [~ ITA Bond Fund —  Maintenance
Funds Fund Fund
Infrastructure
| Job Development | _ |_ TIF Ballpark Workers' Comp
Incentive ':u nd Imp;z\;zr:ent Bond Fund Fund
| Landfill Closure Parks Capital | Property & Casualty
Fund Project Funds Insurance Fund
Radio System DI | Employee Health
I~ Fund — Development Insurance Fund
Fund
Municipal
Special Taxing
—  District Funds — Facilities and
Equipment Funds
Lampiin | S Communty
Trust Fund
Funds
Overview of Fund Structure
The City of Bowling Green has established a comprehensiyv
structur e. Maj or funds represent the significant activit
expenditures, excluding other financing sources and wuses,
expenditures of the appropriated budget The foll owing is
Government al Funds
Government al funds account f or Gachtasviict i ® e raastsioocnisa.t eh iwsi t
modi fied accrual basis of accounting and focuses on operat
GeneraldiBumded to account for resources traditionally ass
or by sound financi al management to be accounted for & n a
chief operating fund with revenues generated from taxes,
sources and charges & oGolsferand eAqudthiecsCidyerations are al
Fund.
Speci al Rev@aug@o Wammdment al fund type used to account for
are restricted or committed to expenditure for speci fied
exclusive of resources held in trust for individual s, pri
on the following page.
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BUDGETEDND STRUCTURE

Federal , St at e, Locnad | tGrpalng fFwumadls are used to accoun
rel atveadr itoous feder al , state, Cammuniotcyal Degvrealnotpsme nitn cH luodci
Housangdg Urban Devel opment (HUD) , Homel and Security, /
Transit, Opioid Settlement, and | ocal Revolving Loan F
Police and Fire I mproeemsmrtd FEwndscount for revemnlésea
and fire depaptmahtoobhays. Revenue sources include ci
Job Development 1 neseatlive Buwaodunt for credits or payr
City boundaries to provide incentives for the creation
are deposited to the fund and reused for future job de
Landfil!]l Cl:oswsed Fuoadaccount for revenues and expend

closure and postclosure car e.

Radi o Syst:emacFcuondnt s for the joint operations of an
County Government, the Medical Center at Bowling Green

Speci al Taxing :Diusterdi a¢to FRwncdosunt for re®Gemmeunbc&€axeldr
Financing District (TIF) distribution and wage withhol

Lampkin Park :Trussedd Flumdaccount f-ogvetniteh rodc @ihpt neft on

Lampkin Charitable Trust for the maintenance, i mprovem
Capital Praooy seecd tFaunadcscount for financi al resources that ar
for capital outl ays, including the acquisition and/ or co
street s, bridges and other City facilities, infrastructure
proceeds, grant receipts, transfers from other funds and d

Police and Fire Capital ubmpr dwe maecnct o uFnutn dfso r Police ar

projects, radi o system i mprovement s, and equi pment cos

Technol ogy | mpr oveurseend tFounaccount for capital exdpend

information technology progr am.

Infrastructure | mprovsedcdento Furmndk capital expenditur e

storm drainage infrastructure projects. Multiple funds

Future Roads Fund, Sidewal k | mprovement Fund, Stor mwat

Farms Boulevard Extension Fund.

Par ks Capital Progysetds t Bunadcsc oun't for t he Par ks De |

Devel opment capital project expenditures.

Downt own Devel apnaencto Frutndsf or costs associated with i

Muni ci pal Facilities taandse&dut pmarctcokbumndsf or costs to
existing City facilities and purchase new capital equi
Community Capital Granonfts eldr djoe catcsc oFuumtd f or awar d and ex
Debt Servidbgevémumment al fund type wused to account for ac
commi tted or assigned to fund debt service and actual pri
utilized: Debt Service Fund, I TA  Bond Fund, and TIF Ball pa

Per manendtuskFudndt o mai &t aClenrmetthee yCiPteyr pet ual Fund and report |
to allow only the earnings, and not principal, to be used

Proprietary Funds

Enterpridse pFopdi etary fund type used to report an activit)
or services. One enter pr& s&onfwenndt iiocsn i Ge rnutseer .f or the City

I nternal Sépviopei Eundy fund type that may be used to repo
ot her funds, departments or agencies of the primary gover
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BUDGETEDND STRUCTURE

on a-rceasmbur sement basi s. These funds are included bel ow:

Fl eet Mai nt enanmged Fumdaccount for revenues and oper at
of automotive equipment used by City departments.

Facilities Mai nt eunsaendc et oFuadcount for revenues and (
mai ntenance of City facilities related to the gener al
and community services departments.

Wor ké€Cesmp FunuWsed to account for the accumubtampems atfi
costs of city employees.

Property & Casual t:y usnesdurtamcaec dcamdt for the accumul at
of funding property and casualty costs.

Empl oyee Health &sed EFandccount for the accumul ati ol
funding the employee healthcare program.

Fiduci adgryepgaurntds t he Pol& cPeasdomi Fehdghtwbrch has assets he
and cannot be used to support other City programs.

Depar tomdeunntd Rel ati onship
The table below displays tefuatatoaonbshupibet wdepat heme@tit 6y

Funct.i Gener¢ Specii Capit Debt Se Enterp I nteri1Per manent/
Unit/F Fund Revenu Proje: Ser vi Trust
Mat ri

Legislative@®

City M&

Oof ficer =

Finance ([ J

HR & Ri Y ®

Mg mt .

Informationg o

Technol ogy

Law { ] o

Administrat‘ve

Services

Police o o o ®

Fire o o ( o

Public o ® o ®

Public Transit ®

Parks & Y ) )

Recreati

Gol f [ o [

Agquati c: o ([

Nei ghborhood

& Comm. o o {

Services

Agency Y Y

Service:

Non Y

Depart me
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STRATEGI CSBMMARY

|. Efficient
Governance

VII. Strong
Neighborhoods

1. Downtown

Development

Strategic Plan
Pillars

for growth, management, and
implementation

VI.

[ll. Riverfront
Transportation

& Greenways
Development

V. City
Workforce
Development

IV. Housing
Development

Note: the former pi lpari cf drntTeercnhento llongyr/aFsitbreurct ure has been comp
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STRATEGI CPROBHNSS

The City of Bowling Green completed the thi2r0d32upd
Strategic Plan in January of 2024. The Stra& egisi &h
of a growing and prospering community while preser:
uni que. The pur@p oSter aotfe gtihce PGQiatny i s to focus on pol |

government . 't is built upon eight areas that compr

The Kentucky League of Cities (KLC) team began its

research throughout the summer. The strategic plant
Commi ssi oner s, City Manager, Assistant City Manager
Ci®y Senior Manager s, and key community stakehol der

information into eight primaryEiagltasPiolfl drox ufsorn h@r o\
and | mpl ementation.

Each pillar includes a description of the area of i
and a matrix for implementatd®dmr.oviihdee smaan i ef,f isctiaerntti
progress and ensur e asc cwpdataebi Hiiglyl.i githtiss sycemae key a
since i mplementation, as well as plans for continue
today, the Pill arOdtoirc Tlercthenron eotg yl/ i-firbaeest r uct ur e has b
The Pillars of the Strategic Plan are not prioritiz
upon which yearly budgeting pryeai tpesi ecédan be assi g
Seni or Management works each year to implement the
which may be for operating and/ or capital cost s. | n
perf ormance measurements in each department t hat S
made toward achieving or maintaining the pillars.

Ot her tools used in the strategic plan process ar e:

9 Master BltadreniPmg ks Master Plan is used as a guide
Capital |l mprovement Plan projects.

9 MulYteiar Financdtahe Hfeiamenif ngganci al plan i s updated e
of Commi ssioners annual strategic planning sessio
the next budget year and the next four fiscal y
obligationyealThipd amulotfif ers various scenarios to
and to garner input from elected officials to pri

9 Capital | mpr ovéamemdwlet®il a€aphngal Il mprovement Progr e
accordance with the goals and objectives establis
capital i mprovement projects are evlhliiatedeorCapi

| mprovement Program chapter.

1T El eet Repl acedmeenhi cPlleanannich gl arge equi pment repl ace
FIl eet Manager to make recommendations during the

www. bgky. org City of Bowling Green, Kentucky FY2026 Annud&l2 Ope
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Acti on
Progress Pl anning
I . Ef ficient Governan
1. Conservative budgetiffAdophatd bal &ncede@Fo@&¥e@0025bal anced GF
the role of city goverhbmdget, with capijftbhudpebject s, el ijgi bl
agency funding andueddhbeeeakxpert|i se
personnel several projects| to
TfProactively reducli pgopepensests
where feasible andeppapghi€aboftwarle
TfForecasting needs and|l ppaehonadf elx
costs with the MYF®nd equi pment, aln
projects

n —

Q__.
- ~ -

2. Examine projected rlge2ec@%Wescaunpdapronatcif€detrate fa fMmahijtor
expenditures to deterimehtetcf asvehuédaguaewyménsed®26hwoudhnmon
will adequately supporprohetdetomeny oh|l anBuak reports, |espe
demands on City servigegwerdnB@rprepbyty [thRSrhtkipgopeadhine
examine the impact of yagfriogog4reyennes |[glonistor changes |and
scenarios GonfitrheencCest.y|qpr esent g amulftiinancdmigudll aMYFP as neede

(MYFP) to BOC at |§Bnepaye2602bcul at|i ons
strategic planningpsepsesibn,tax ratje
incorpor atyierag s tmfH{tiined addi ti onal |[staf
plan for all depag&§PER!Sew opportuniti
fProactively pursiinge@afduéogéréet anbon
delinqguent taxes

3. Leverage Federal fumnAdAi hgARRAoighddaRPAVEoWEENUODbt ogmoedtor

the I nfrastructure I|Invasttmane Bndpdobesidspénbienggasgeaodompl et

as well as other granyreeepPpvebdngihrse. faAEeRYr bfNGver

secure donations for |(vgppDowu®m PhopBWVamsaagfldonerntaodt dMseekl gr a

needs utilizing A BetitgurBREKYFYDS. (YTD)| tedsauppbhée cost |burd
various projects |andxpdokhasesfor |many

purchases and prjogr a

4. Acquire land for fufBueclRasgdgbaprdnomenCoertisone Stofengajge p
needs. stormwater mitigatowners for potential

1Seeking opportunijtfeseso baeahhae |of F
multiple propertilesi ®b%ayFieraes e meagrtigs f o

Public Works, as |(welanggortation enhan
administration fagAsstygtewptahsi bnhkles,
agreements, and |deed

5. Set aside a specifil¢tPaensenti ng tpdaetegBasanéegdpdri odic|] upd
to review and discussiqgMOogf 8¢ FbMAGIBE r e poaracked and prepare f
strategic plan. Adaptﬂbhﬁnphé@da§0Q®%®SpBBd§b95in Januarly 20

departmental strajtegic plans
6 . Be proactive &nvesngabngggetepCbtiyc fofConpubuenpahblic |enga
|l eaders in discussionsuptatedopPppoksuMasitepp®tbuani ties belfore
and chall enges that ardevel ohmehbori €awel Mot WaRdawdi th majjor p

widening and HighhpaadeWayfully opelrat.i

greenway Safety Training |[Cent
1TPresented opportunity for

stormwater wutilitly fee and FI LOC
1Devel oped s-gear al mul ti

staffing, purchasling and capital

progr ams
www. bgky. org City of Bowling Green, Kentucky FY2026 Annud&l3 Ope
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devel opment strategy.

Pr ented MYFP t
ary 2025

wed agreemen
force devel o
cipation ef
r BGKY +$Hnof
cept donati
ed fund rai
tunities, s
Duck Drop

1

(&
QD

Re
W o

o
8}
- = = 5 SO |® 0O —

Be
to
Cr

op
Hi

w S~ oo —

Fi
11
enh
oppo
Pendi
i mpl
stor
est

Pl a

al i
of
an

1 n ame
e Co
busi
itie
BOC
t co
er u

h FI
con

e

1

* - T nw - Q>

1 n

ocC

n

d me

(¢

€ S g

ppr
| eq

U

9.
communicati on

Continually i
wi t h

mprove
t he

Re
Aw
fo
Co
Ch
pr
De
ann
Tl nc
and

GFOA Tr
for fifth
inanci al re
i nued increa
nel 4 and so
rammi ng
rtment al
al report po
eased speaki
outreach eve

1 ved

= ®|D® O L QH X O C O

- 0 > T O
- o -

T O © S
c o9 Q@ S5

mo n

=

Ut i
ann
Devel op
opportunitie
Update websi
compliance

Il ncrease int
residents th
programmi ng

al |
event

mor e |

i ze
unc

1

I
o] e
e

1

1

e
0]

S
n

vali

t

wi

u

rad

o —+ 0o 9 —

Act i

I Downt own

on

Devel opme

Progress

Pl anni

ng

1. With the hi
coordinator,

of
City

ring
t he

a

TFowmtt @awm RReowe IEDK
s daulldy accel erat e
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STRATEGI

C:NHP1LHAWJthi nued

Acti on

Progress Pl anning
Il Riverfront and Gr
1. Determine funding commhasenkt ¢($2. 25M) |[1PhdsRhdseohstrucg
infrastructure requiremefdas25n)i mphementtfiobawapldans i n

O T Q un —
w o

Wi
on
ar

ma

©

—

or
ce

o~

Riverfront Development| &®éwel opmengh thelgContintiendiaeg fut
annual budgeting procegpPhase 3 ($7.8M) stphratsed desi gn
a.Site preparation following announgogeamenkt gefan2024 dagn
b.Water ORLP grant opportunities to
c.Storm drainage 1Secured terminat| @rarlketatmemi ftri em KY
DWM to ease construction
restrictions
2. Establish the RiverfltBegamelwiedl opgneRar |#3 amptl @fmle nd mrdh ml phgn
management resources thpurthasiCngyewgui pmessm@mmtfd® nfyel pqui pme
over the next 10 years/l.maintain the Rivemfai mntenRarcl and
a.Maintenance of groungsdowntown areas TPl an for wirelegs
b.Security flncorporated futurcameosatss ainmt @ mer|g
c.Usage scheduling/reserM%aith ons call boxes in Park
3. I mpl ementGrteheen vCa t yDeMé&Eluopmeamgt dedi cat e/d Ctoanpdree en Waeyss End
Pl an over the next 10 |yermpansiCopapeopeplt Phaiseyddored and
l'ist of projects and closeli ectbed basdd UBQARdPREGt Yt ez dHtwiagn
i mpl ement the projects phooegs the annujah he next two yedr
budgeting process. 1TCity works with MRQetko girdaent if fudhdi|n
potential sites foleyeXpyrRsia® anu¢p
for funding opportawniil ia®s et hredwalc
grants
Acti on
Technol ogQpgtFiidbelrnt erne Progress Pl anning
I nfrastructure
Compl et e Al'l action steps |have been
compl eted.
Acti on
Progress Pl anning
I V. Housing Devel opmen
1. Decide where growth |wWCoéhtiomeced w©@e othie|lfiCoamtneweCdmp wor K
comprehensive plan is |(updahetdotmakeyenafpPm@amdaeagi Cioonms s g i
for all price ranges offbaopbpusongndeaptopmeevel lopmentsestmaam
changes fMonitor growth tlo
delivery meets de
2. Det er miGes htehree Cdaft yf utfiPr é vat e devel opefiodédtiommumi ne® amdar
devel opmeinitn fcroassttsr uct ur ec,o vsetrr eientist,i al costrosad and infrast|r
l'ighting, and traffic |[fjopegtaccepts streéthtPaiaminamdndbdadge
when devel opment sftDawve |l yielrtonntgpgd an | f
standards, which| minlg@s ngf mai nt enan
acceptance are being tracked
1Cost approx. $2.BbM to operate one
square mile on ap annual basi s
www. bgky. org City of Bowling Green, Kentucky FY2026 Annud&l5 Ope
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STRATEGI

CMRT_%|NXn,t i nued

Acti on
Progress Pl anning
Il V. Housing DGeoretliompurecdc
3.Convene developers, prioPeesgnbowdehesysPoggCboendesetmoni toring
Housing Authority, finaBocanetynsoituitfehehgfkeadionpgpefoandppo
community organizationsOveand50l @nni ngns| Adddemyg targeted af
professionals to discugawhh@ed BREPtt Degldbbepspbandpyel opment
and execute strategies| Wwp|lFrreaverngecshMEEpBBRPBGROBAI Rljan
options in Bowling Greepeg buil d affordalRbarhpPpespBBe in plan
fTParticipating in abHdeqHatsei agcPsEl anD
for BG2050 electricity, broadb
amenities
Acti on
Progress Pl anning
V. City Workforce Deve
1. Expand the empl oyee (feddri diitzreeldn ta vadu tl raebdfc€o me & n srect upneda ehcirryiint g
efforts of the City beydnd tahd tdreapdairttinoemnalPle |hicreicicomdengl J obnd
met hods. fairs, community| PBvepascheocl al
media, TV and rajgeetafBfbish internshi
TWorking with WKU BKYG@&Cefop aot omot i
Engineering Scholl aeshnpcPaogram
Tl nitiatedR tphreo gBrDafPont i nue participat
|l atelr&8Venhgéehpi ppOmote c

171 mpl emented

program for cert

i engagementeprsdapnypo

Di spatchers to possible job|opp
fExpanded relatiofSANpsNWEtRreative o
community organilz8ffents and recruit
fHost edwiCliet yympl oy nfe?ntP @1 gns
open house and ijlncreased City
hosted job fairs
2. Establish relationshj|idscwietalts erdi redrfiotryt |[§cCoommwmitteye aohi dant he
|l eaders and actively r eccroummunditryectl y f r ocnomnuonsig y stakehol d
popul ations. qfParticipated with! gpdersuhg@Fyminorit:
Second Saturdays|fCBottnCaempbebhttend
events, Young Mall EommadetghPprtnersh
Academy, and JoneReflbbee and | mmigr a
Academy WKU student events
3. Expand outreach with|fCotnitd nauckuwc avtiisdrn s(ff®bohdtcnayeawdt h| WKU
community so that the Cictoynhas hd @wo csactheoso lvaicd easat awdoueress
wi || hel p identify qualicfaireede rcsa nidni dPaotl e sc|eapcprpoosrse yan Par ks &nd g
broader | abor pool . Public Works the City
TfExpanded number |gCopbbnfiei hesandg op
recruitment evenjtgsaantbasdbdcations
fMore interaction§Pwithct-idt &ehookK/
Resource Officer| hedd€ommupi pyogt ams
Ri sk Reduction & Public Educati on
Coordinator
fParticipated in |[SCK Launch,
Sound Off Program and JAG
cl asses
www. bgky. org City of Bowling Green, Kentucky FY2026 Annud&lé Ope
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CMRT_%”:\B(nt i nued

Acti on
Progress Pl anning
V. City Workforce Devel
4 . Il dentify positions thfContinmedtbiy trifContinue to expljand
retirement or attrition program for divi|l employee devel opmen
and develop future | ead and held first ¢ opportunities apnd a
with Senior Mana in succession pJfl ann
T Al'l departments |1 Review and updajte ¢
updated staffing and career path| pro
fTEstablished appr|fPl anning third [Lead
programs for Surl Cohort
Electrician flncrease in funding
fReorgani zed multf rei mbursement pppogr
plan for future
TfEstablished a Pe
and mulatri ment al
program
5. Il dentify strategies t/fAccessing pay pl|f0Off et hjemb training
with other cities, coun periodic compari| programs
fProvided cost offtContinue to monjtor
adjustments and efforts
increases
Acti on
. Progress Pl anning
Vi . Transportation
1. Public transportationfCReplsestesd 1t damrovaaComtyi minedtthe enhlance
guantity of public transPproansitt olmuisledivin @ esser vi ces
a.Public transportati on |[fbWrtawepeend nteriagnhshiotr fhdDwmaessi i we t o pargtner
and the workplace. branding and mar|kleac¢alg,agencies to p
b.Public transpiomrdammd omne sdRHediltoaped soci all aneditai amal transi't
Cc.Evaluates tiheve€stment i n! pubyijlc campaign workforce partifgcipa
transportation. flnitiated a merger study for
Topper Transit and GObg Transi't
2. New devel opment. As thRe<Ligly cganrep;lemeﬂﬂu@mmptl@@tv@ Moad ppfroje
comprehensive plan updatRoadowiedesni egsumefviimdpeed o such as| Gr e
to the extent practicablpgropertfyia@acgqguwingietsiEXtoennsison, Tomb| ins
mitigated. fCompleted constrluc@inmhahoyt, Bluegra
roundabouts at HiBhYdndExMagnaingn
Westen Ave. 1Continue to manage
91n final design [fWirderbimbgd i Mis®inect on
Way roundabout 1Consider wupdatipng r
for traffic i mpact
3. Consistently communi claWUtei lwiizdédtdhecipalbl in€&anstodi @uneh ttod heo mmu n i
they understand the Citlymdars hotcecmwney ot diofrher graoerkad¢ét ween
regul ate State and Federpublhi ghwliyech ent|lidiydi St ates promad wfd s
4. Work coll aboratively |wkPdarmt iS¢ rait eg awidt i effEermdguadg ® nwiCtalv eKYITC | SH
hi ghway officials to as/sRdsamwmdhyNashvirlel ¢ eiRrdo parsagf étcdcsi dadnt i fy
bottleneck areas. fCoordinated new |[th@P flicamsgahml atajton
Hi ckory Street anidnwleydirmggsconti nued
Memori al L n Cave Mill widenjng
1Seeking RAI SE grlant funding in
partnership with WKU and KYTC
www. bgky. org City of Bowling Green, Kentucky FY2026 Annudl7 Ope
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STRATEGI CMR-LFAJN(Xnt nued
Acti on
Progress Pl anning
VI Transgfomt anved,
5. Require that new devgrStaff attended HTContinue to enfagrce
smart transportation bg supp@ompl eted Str] regul ations and |seel
sidewal ks and bike | ang opportunities opportunities fagr ir
devel opment . TEnforcing regul g n
review to ensur e
are built to stag
Acti on P Pl )
VI Strong Neighborho CEYERs SR
1Every neighborhood shouwlChb:nti nued to | eveStaagfef CDIBoGn vari gus
a.El i minate substandard| heonsgdimg wsitmg Gegmecragdt iFlywed preornteiycijipat i
tools ab Hhepbisay. for the Neighborhmoweidghbor hood and cor
b.Have adequate, equitabl @PTRY¥EMENE ¢ £ 0 ERATRYINS P)
compliance. 1Sel ected Census [ftCoanctti nluwe2 .t4o0 faoddries s
c Be wal kabl e. NI'P investment housing and va_cant f
d.Have a gathering spacéT.Ne'WhiSéd@é("ﬁllgé addtefdr atogh educatignal
accomplished through [pREEKI fgham éA\ygntgF’lfv%ﬁQMolone programs
parks, pocket parks, [pAVEreRRIEScPr . WoMograinttoorwne rRidme r gt es
. and, Creekwood Avyet harnodu gphe naddwagnced t r e
e.Inst|tuteaostenhgnsensgl%fewlaﬁﬁntcbtngtrLcdatm coonl |Peecatril g n
through signage, entrar}%%k%%r}]a%%%m%rﬁtu,r §l ; { s ) ’
cultural character. O wellf®® tcSheckl i gts
1TA2MPlespeed | i mit| enforcement standar c
f Be safe. . . )

) ) thermoplastlc a p ptl hcerdo ugoh li2znspectli on
g.Have connectivity to OiReRH{FHH{LS 4 okReirfddedstructure
h.Have adequate infrastrthcéq%qq%.orhoods fProactive greenway I
A®lave accesosptticc fiindkeerr net mpl ement ed tar gedredd upkaefefp c

enforcement to agdmpersesy esmerettsy t o [sev e
TEstabl i shed specipadrikzsedanmudchiplsayfgrrounc
Community Engagemeorte athudr f f i el ds
Task Force teams
2. Prioritize the needs |fodr oesasc hp rnoem ogthebdo rnied@ agdhtbaomrdheo ofdundi ng f o
dedicate budget funds t oi daedndtrietsys tthhreo ubgahs inDeeil gahf bi cerl hdo cadhdgr gnt s
i ssues over a period of SlmakyeeaRasg ﬂ|ncorp0rate anndal f
fTargeted i mproveméMRPEB in the
Hobson Grove andqgmel arfiiteil de asrtedr mwat e
using NIP fundindmanagement and traff
measur es
3. Engage with each nei gfhRoeoarchtoiovda toend at hreo t(fB&bOAN hi gnngu eGrtece npar tfner
basis to see the nei ghboCadaloidt iaonmd dfi sAcethiGioem nt y Publ ic Lilbrar
residents. Nei ghborhoods (BGTAWNNty Parks & Recr e
TEngaged with SandWal kstBG and other gt
nei ghborhood regafréddanrgdi ng neighbor he
speeding, greenwabPylso &rflammiupg effarts
and a future tr afHarct irceidpeastieg ni m | caonmmi
parties, neighbagr hooc
ot her events
www. bgky. org City of Bowling Green, Kentucky FY2026 Annud&l8 Ope
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MULJIYIEARI NANCI AL PL AN

OVERVI EW

The City of Bowling Green hageaompihedcaatd maretabshedi mu
more for mal pl an with Gener al Fund revenue and expenditur
Commi ssioners for the first ¥Yeme FnndaoualyPban20MY¥FPYhi ¢

aid demdkiimgn whi |l e Hea&lramncfiingcallongust ainability wi t h gua
infrastructure cost s, and increasing operating costs ar.i !
direct link to the Strategic Plan and the costs projecte
the Strategic Plan Pillars.

The MYFP is prepared with staff projections fgoearepemni o:
Esti mates for revenue and expenditure growth are derived
changes. The financi al pl an account st ifnoer epxlpaennndeidt ue \een tasn
Projections are meant to provide insight into the potenti

ASSUMPTI ONS

K

K

The chart below summarizes the key assumptions found in t
FY202 FY202FY20:FY20:FY20.FY20: FY20:FY208B80
Actui¢ ActueéEstin Budge¢Forec Forec Forec Foreclast
ey Revenues
Property Taxes &306HBer6Ta&a®H8. 38% 6. 27%5. 25%5. 25%5. 25%5. 2pFh%
Occupational F 15. 2 6.02 21.6¢ 4.6 4. 51 4.5 4. 51 4. 5D%
Licenses & Permi2t0s. 21 %2 0. 15%6. 89%-2. 54%3. 00%3. 00%3.50%3.5Pp%
Charges for Se 2.65 15.4. 4.55 9.7 3.5 J. B . B 3.5D%
Parks & Recreati26n 41%9. 09%9.65% 2. 30%3. 10%3.10%3. 10%3.1D%
Mi scell aneous -188.8 941.6 9.86 -63.6 3. B 3. 5 3. 0 3.0D0%
ey Expenditures
Personnel Servicdg . QG891s0. 88%1. 95%8. 65%5. 02%4.54%5. 13%2. 7Pp%
Contractual Se 4.07 -10.6 29.90 25.0 5.0 5.0 3. 01 3.00%
Supplies 10.55%-9. 73%7.85%2. 02%7.25%7.25%7.25%7.2b%
Subsidies & As -17. 3 11. 2 15.10 4.0 4.0 4.0 4. 0 4. 00 %
Property & FixeddAsIFeWIsl. 75%90. 87®21.64%. 00%1.00%1. 00%1. 0pP%

Revenue Assumptions

The revenue projections provided are probable and have b

trending from the prior three, five, and eight year peri
external factors. No revenue | osses are assumed in the fo
The &i tpargest and most i mportant revenue source, occupat
2.0% in January 2024. This change iis being incorporated
collections of monthly and quarterly withholdings at the
and resulting data has been integrated into projections.
profit fees at the new rate in April of FYy2025, thus fut
revenue. The expected increases for both phases are ref/l
future years of OC Cc uNpeawt | sl n efsese orpeevneinnugess,. expansi ons, a
historical data and provide key insights into the anticip
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The second highest revenue source, property taxes, i s als
from current and future housing, commerci al, and indust:H
renovated throughout the City.
Anot her key revenue is insurance premium taxes, which is
Funadnd is presented with Property & Other Taxes in the M
includgeeaeirghtstorical trends along with popul ation, prop¢
and adjusted insurance policies within the City | imits.
Il ntergovernmental grants are dependent on awards and ar e
adopted budget. Transfers from other foufjnadasr amee dta.l cNdiatt lee
l ends itself to a trend percentage calculation, nor are t
I nformati o® amajtohe r@ivteywue sources and the impact to the F
Expenditure Assumptions
Expenditure projections includei mearerxpedendhgorerg. oForape@s
include new posit iyoenasr isdteanftfiifnigedpliann af olrOmul ated by Senior
These positions must be officially approved in future ye
continued growth of the City and the i mpact on services
CERS pension rate adjustments. Cost of living increases a
the estimates at combined rates topping 11.95% in FY2025
2.7% in FY2030. The illustrations below provide addition
the coming years.
New Public Safety Positions
Additional Costs & Number of New Positions by Fiscal Year
$1,900,746  $1,436,017  $1,329,122  $1,281,577 $941,177
FY2027 FY2028 FY2030
e88888 &88888 aSdddac ssssss  sssae
eadad dadddd asdcsss Sddsss  sssss
e2d88d dsddes dddsas eae
sas e
New Non-Public Safety Positions
Additional Costs & Number of New Positions by Fiscal Year
$1,316,582 $836,802 $829,539 $568,268 $182,269
FY2026 FY2027 FY2028 FY2029 FY2030
o0 [ ] [ ] 900 [ ] [ ) 000
8358 38382 23238 s2s2 sad
[ ) [ ] [ ] [ ] [ ] 900
S858 2323488 23282 sal
900 900
S35 23888 sass: s
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Contractual service and supply asswmedparget eSlpnojeasted b
anal ysi syeoafr psrpieonrdi ng and include expected increases relze

expanded

services.
pri oyedr0 t

Public Safety Training Ceftdbb gsonwpbpulaat iaoin adé

Subsidy and assistance projections are assumed
rend. Property and fixed asset costs are assume

FI WEEAR FOREXCABMMARY OF GENHEBAREW¥ENUES

The bel

ow

table shows in more detail the projected reven

the increase in occupational fees reflect the January 20
, while employee withholding fees have been includ

forward

Gener al
Property

Licenses

Fun

FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
d RevéEstéesmat PdojectPdoject®dojectd&dojectePdojected

Taxes $ 22,46%, 281868, 850123, @67 441, 72574 8209% 924%, 291, 01
Occupational Fees81,058,8@40859,86860678, P28668, 69%5 838, I8, 196, 532

&

I ntergovern

Permitd, 399,100363,500404, 405446, 5317 497, 1616, 549, 567
mental 1GB3&/mt D71 - 394,020 32,000 32,000 32,000

Charges for Services86,00@,027,449063,410100, 6219 139, 1511, 179,021
Parks & Recreatior,760,020823,420910, 987001, 207 094, 2434, 190, 166
Mi scell aneous 2,562,00931, 204963, 796997,5291,027, 4515 058, 279
Transfers from OtHeO6Fud@®@9P002, 757456, 192535, 6116 615, 0914 694, 625
Tot al Revenues $ 113,5$8188528%712009%3,1275 2253,193637, 0 7$3,183493, 191, 2C
FI WeEEAR FOREXCASBMMARY OF GENEBAEXFENDI TURES

Personnel costs will &conatrigneuset tGe nlee at hdugcdt yxpenditure
increasing rategebansstdabhi hpepll@n and due to the compound
and supply costs have been adjusted to account for incre
and expanding popul ation. Transfers to other -Yeadscéaprt
i mprovement plan and also includes additional amounts to

based o

Gener al

n d

Fun

Per sonnel

ebt service amortization schedules and assumes

FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
d Ex pehsdtiitnuarteefdr oj ect €ed oj ectlrdoj ectPdoject ®dojected
$ 64,5005 00W, 07%, 2835995, 606936, 8949883%, 88B4067,59

Contractual s 11,500, 0D®, 377,B24096, 7395851, 381327, %7816, 910
Supplies 4,277,008, 190, 440494, 249820, 154169, 553544, 367
Subsidies & Assistan¢ce5, 008, 197, 080364, 94643539,5@2721, 144909, 990
Property & Assets 170,000 546, 790552, 258557, 780563, 358568, 992

Mi scell aneous - 1,503,1D01219,98B8272,240330, 738391, 912
Transfers to Other6 Fam4s008, 563, 762600, 060800, 000000, 00Q 200, 000
Transfers to Debt Fuad4, 00D, 260, 00255, 00265, 000380, 0aQ 380, 000
Transfers to Capi tldl, 9BUn®8d, 162, 230690, 515919, 385084, 30 219, 500
Tot al Expenditur$s113, 66 PO, 871500850127 4962131]1 4%9.,18B04 099, 2¢
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GENERAL FUND BROFHND BALANCE

The bel ow graph i s a recap of estimated revenues and
expenditur eyseairns,t hbeutoutthi s is to fund the 25% mini mum fun
on the below chart. The Unassigned Fund Bal ance, or fun

during the same time period.

Projected General Fund Revenues and Expenditures
$150.0
$139.2

Millions

$140.0 $1331

$130.0 $127.2 $137.1
$122.0 $131.5

$120.0 gfi—"‘"' 5 $125.0
121.9

$110.0 $116.9
$100.0

Approved FY 2026 Projected FY2027 Projected FY2028 Projected FY2029 Projected FY2030

Total Revenues =e=Total Expenditures

The forecasted revenues and expenditures impact the avail
of at Il east four potential categories. The most common fc
ar e: nonspendabl e, restricted, commi tted, and unassigned
fund balance type6lafethosndocnmpage The two most i mportart
City are committed and unassigned f un@f dian @rnetseesr.v eT hbea | caonntn
equal s 25% of the annual revenue budget. The unassigned
available for unplanned appropriations.

Fund bal ance projections for the upcoming five years are

Gener al Fund FY2025 FY2026 FY2027 FY2028 FY2029 FY2030
Fund Balance Cat efotriimat éd oj ect ePdr oj ectPdoj ectRrdoj ectRrdoj ect ed
Nonspendabl e Fund$ Bh|20@e0P0750, 080500, 0P0O250, 000 $- $-

Commi tted Fund Bakéneééd4,0P9, 219,305498,343805,PP,2268,3446,1797, 802
Assigned Fund Bal a%,ck00, 008,000, 060000, 00000, 00,0000, 0H,0000, 000
Unassigned Fund BabaBée, 893, 717,%26811,DP4,7016,1146,5417,554£23980, 223
Ending Fund Bal a®cd6, 686$886, 686, 861819, B8D,007R ,5104,768% , DB 4778, 02

OTHER MAJOR FUNDS

The City does not report any additional maj or funds based
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SELECTHEIDNANCI AL POLI CI ES

The succeeding financi al policiesCidarye Fdomtnaxiimdd Piod i ai ec

publication.

BUDGET MANAGEMENT

For Fiscal Yeads b2u0d2gée,t tihse iGii tcyompl i ance with the below po

1. The City Manager, or designee, is responsible for prerg
a Capital | mprovemenBo®ld @éanoft oCodmmi Cditoyner s for for mal
fiscal year. The fiscal year of the City shall begin o

2. The Assistant City Manager/ CFO is responsible for i s
activities and preparation of t he Arnduaayl nQgprea gaet menngt Ba
Annual Operating Budget.

3. The Assistant City Manager/ CFO is responsible for pre|]
the Gener al Fund and ot her major funds. Budgeted exper
must be equal to or |l ess than the budgeted revenues f ¢
use of fund btil@aeaceaefliatteldnexpendi tures i s determined
Team.

4 . Budget amendments are defined as changes to the Annua
revenues, expenditures, or reserves in an operating f
budget ordinance for the fiscal year . Amersd mMBoarsd ao f
Commi ssioner s.

5 Budget transfers are defined as changes to the Annual
operating fund as adopted in the original Budget Or di
increase or decrease in an operating fund. Depart ment s
certain accounts in their own budgets, or request cont
The Assistant Chi ef Financi al Of ficer and Assistant C
one ofr more City department s, agenci es, progr ams, or
variances.

6 Gener al Hunndd ss,ubGol f and Aquatics, are considered unit
posted between these funds shall be considered Gener al
funds are subject to approval by the City Manager and

7 Annually, as part of the budget process, the Assiste
expenditures recommended in all of the City's special
expenditures meet the special purpose of the fund.

DEBT AND DEBT SERVI CE

For Fi scal Yead 2aAEDEG&, mameag€mewnt and debt service is i n

statements.

1. The objectives of the City of Bowling Green Debt Polic
A. Mi ni mize debt service and issuance cost s;

B. Mai ntain acefefSscttiove olsdrr owi ng;

C. Achieve the highest practical credit rating;

D. Ful l and timely repayment of debt;

E. Mai ntain full and complete financial disclosure an:t
F. Ensure compliance with applicable State and Feder al

2. The Finance Department shall be responsible for t he
forecasts of-tehor boamaodwli eaggf or planned expenditures ir

www. bgky. org City of Bowling Green, Kentucky
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Debt and Debt Service, continued

3. The City has established the following purposes
Lontger m Bomagwibeg used to finance the acquisition or i
for which it is appropriate to spread thesem bostrowong
not be used to fund City operating costs.

Shotrdr m Borrowémgas commerci al paper and |lines of credi
Ref unwilinlyg be considered (within federal tax constraint
refunding of at | east three percent (3%) of the refund

4. The City may also desire to issue debt obligations
constructing facilities or assets which further the go

5. The City wildl keep outstanding debt within the Iimits
applicable | aws.

6. The City seeks to obtain and maintain the highest pos:
term debt . The City wild/l not i ssue bonds directly or
ratings.

7. The following structural features are hereby establish
Debt RepdywmerCtity shal/l structure its debt issues so t
with the economic or useful l'ife of the capital projec
Vari-abte.Dad8hte City may choose to issue securities that
a pdetermined formula or results from a periodic remar

8. The City shall work with a qualified outside Financi
internal staff to assist in the analysi s, eval-uat mon
bonds or not es.

9. The City is committed to full and complete primary an
with disclosure requirements.

10. The Finance Department shall maintain a system of re
compliance requirements of the federal tax | aw.

11. The City wildl me et continuing disclosure requirements
the SEC R4Pke ahB8cas set forth in the continuing discl
financing.

I NVESTMENTS

For Fiscal Y e a@r i2n0v2e6s,t nmehnet oirtayct i ces are in compliance wit

1. It is the policy of the City to invest public funds i
with the maximum security of principal while meeting t
to all State statutes and City regulations governing
applies to all financi al assets held dir@cahgyudly ftihea
report Financi al assets of the City held and investe
policies; however, such assets shal/l be invested in ac
| ocal gover nment funds and in accordance with the City

2. Il nvest ments shall be placed only as foll ows:

A. With financi al institutions or brokers/ deal ers whi
Bowling Green; or ,
B. With a parent or subsidiary of a ffimancfifalce nlsdc awe
City of Bowling Green; or ,
www. bgky. org City of Bowling Green, Kentucky FY2026 Annu&I8 Ope
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I nvest ments, continued
3. The City of Bowling Green's primary investment objecti

A. SafeSgf.ety of principal is the foremost objective o
be undertaken in a manner that seeks to ensure the

B. Liqu.diThge City's investment portfolio shall remair
operating requirements which might be reasonably an

C. Return on .l nivhees tQrietnyt' s i nvestment portfolio shal/l b
mar ket rate of return throughout the budgetary and
investment risk constraints and the cash flow chara

4, Management responsibility for the City's investment

Manager/ CFO. The Assistant City Manager/ CFO shall hav

City Manager, to establish additional specific writtel

which are consistent with this investment policy. The

i f any, to persons responsible for investment transac

shall maintain all records related to the City's inves

5. The actions of the Assistant City Manager/ CFO as mana

"prudent person" ditmwmnasatrme nthsats hsalalt else made with judgrt

circumstances which persons of prudence, di scretion,

own affairs, not for specul ation, but for invest ment
probabl e i ncomeoTthe bAssdetamed.City Manager/ CFO, acti

procedures and exercising due diligence, shall be r e

security's performance, provided that deviations from

governing body and appropriate action is taken to cont
6 . City investment funds shall only be invested in the
policy and all applicable State statutes:

A. Obligations of the United States and of its agencie
to repurchase agreement s, provided t hat delivery
agreements is taken either directly or through an a

B. Obligations and contracts for future delivery or p
credit of the United States or a United States gove
1. United States Treasury
2. Expdmiport Bank of the United States
3.Farmers Home Administration
4. Government National Mortgage Corporation
5.Merchant Marine Bonds

C. Obligations of any corporation of the United States
1. Feder al Home Loan Mortgage Corporation
2. Feder al Farm Credit Banks
3.Bank for Cooperatives
4. Feder al I ntermedi ate Credit Banks
5.Feder al Land Banks
6. Feder al Home Loan Banks
7. Feder al Nati onal Mortgage Association
8. Tennessee Valley Authority
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I nvest ments, continued

D. Certificates of deposi tbheiagdumngd atyxooamtetloér ainyt dramk
institution having a physical presence in Kentucky
Corporation (FDI C) or similar entity or which are
obligations, including surety bonds, permitted by K

E. Commerci al paper rated in the highest category by
certified or approved by a national entity that en
66.480(11) .

F. Bonds or certificates of indebtedness of the Comm
agencies and instrumentalities.

G. Securities issued by a state or | ocal government, o
States, and rated in one (1) of the three (3) highe

H. Shares of mut ual funds and exchange traded funds
characteristics:
1. The mutual fund -ehdlldi ber aainf ioepde ni nvest ment comp

Feder al I nvest ment Company Act of 1940, as amende
2. The management company of the investment company
five (5) vyears; and,

3. All of the securities in the mutual fund shall b €

Il . I ndividual equity securities if the funds being i
manager regul ated by a federal regul atory agency.

within the St @&ndsar0d lamdde xBooand a singl e -fsiexd opershal
(25%) of the equity allocation.

J. I ndividgwdl ihttiyyhcorporate bonds that are managed by

1. Are issued, assumed or guaranteed by a solvent i1
the United States;

2. Have a standard maturity of no more than ten (10)

3. Are rated in three (3) hi ghest rating categori e
agenci es.

7. The City recognizes that some | evel of risk is inherer
due to issuer default, mar ket price changes, or c¢closin
flow needs. Diversification of the investment portfoli
maturity shal/l be the primary method to minimize inves
to match investments with anticipated cash flow requir

8. The Assistant City Manager/ CFO shal/l evaluate the fi
institutions and broker/dealers prior to the placemen:
CFO shall periodically review the financi al conditior
deal ers and, based on the review, make any recommend
changes determined to be necessary.

9. It is the policy of the City to diversify investment
l'imiting investments in securities to twenty percent
(5%) of total i nvest ment in a single issuer absent ex
restricted from investing forty percent (40 %) of al l
exchange traded funds, individuabualQui yycoeeparatéebom
KRS 66.480 (2)(b) As of January 2020, any investment
exempted from the requirements of this policy wuntil mé
monies will be reinvested only as provided herein.
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Il nv
10.

11.

estments, continued
It is also the policy of the City to require that al
named as depository be collateralized. The coll aterald]

principal after any applicable FDIC coverageauCbbitated
as coll ateral for State funds in KRS 41.2d40bj @bt ri ghtt
approval by Assistant City Manager/ CFO.

New City investment accounts shall be established by
signatures, which may include the City Manageé&i nhaAssiadt
Of ficer supervising the Revenue Division. agernca®as ofol
one City official signature wil!/ be required.

FUND BALANCE

For
1

Fiscal Ye&r f2026 btah@anCiet mccounting is in compliance v

The Fund Balance Policy is intended to provideangnuwiadel i
budget to ensure that sufficient reserves arehmat hahl s

The Fund Bal ance is the balance of funds available for
Nonspendabl e Fund Bal ance
Restricted Fund Bal ance
Committed Fund Bal ance
Assigned Fund Bal ance

Unassigned Fund Bal ance

When both amredtunrcde £tdraircet eadv afiunadosl e f or expendbeurse@ente
first unless | egal requirements disallow it. Wheaoar comnm
expenditure, committed funds should be spent first, as

The Boar d of Commi ssioner s has

the authority to set
Committed Fund Balance require the

passage of an ordin

The desired minimum Fund Balance in the GeneralthFand s
upcoming fiscal year budget. Furthermore, addagidmal ¢
may be carried forward to future-tfiimeca&lxpeamaid utresf und

Unassigned Fund Balance may be accessed in the event
budget amendment by the Board of Commissioners.

CAPI TAL ASSETS

For
1

Fiscal Yed@r c20p2é6t,alt haes sGitt yprogram is in compliance wi
Capital assets are real, intangi bl e, or personal pro
capitalization threshold for the particular classifica
than two years.

The Finance Department shall maintain a Gener al Capit
munici pal wvehicles, equipment, l and, buil di ngksi,na nmtper ov
Department shall also conduct random physicatywheadentor
physical inventory.

Al'l capital assets shall be valued at historical cost
Donated assets shall be recorded at the acquisition coc

value is the price that would have been paid to acqu
service.
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Capital Assets, continued

4 . Public domain infrastructure assets consisting of cel
such items as roads, bridges, curbs and gutters, st
systems shall be & nrcelcuodredds ianc ctohrediCiigt yt o the Government
(GASB), Statement 34.

5. Assets of any City Enterprise Fund shalll be maintaine
Fund. Al | gener al capital assets wildl be tracked in

6. Assets with a |ife expectancy of two (2) years or mor
be recorded as assets lfeftfretAveodrut iynd, Di2Vi2$%i) on
A. Equipment with a value of $10, 000 or mor e,

B I ntangi ble software assets with a value of $10,000

C. Land, buildings and i mprovements with a value of $¢

D I nfrastructure, including streets, sidewal ks, and
project.

7. No item or property belonging to the City shall be di
are taken:

A. The department shall submit a request for di spos a
Manager . The request shall include a complete des
number (if applicabl e), condition and | ocation of
property, and recommended method of disposal

B. Al I items or property determined to be surplus ma
manner s:

1. Transferred to another government al agency with
from the Department Head and approved by the Pro

2. Sold at public auction.

3. Sold by sealed bid in accordance with KRS 45A. 36

4 . 1 f no bids are received, the item or property me
department in which the item or property is |l oca

8. Surplus/ obsolete items wild.l be made available to City
t he Procur ement Manager wi || noti fy t he appropriat e
accountability for the asset to the new depart meéret wi
Procurement Manager wil/| prepare the item for auction

9. Function of government classifications shalmaim¢ emasnea
and safekeeping of each asset.

10. Controlled assets are defined as those assets with a
$10, 000 and as having special |l egal, safety, and/ or h
to be tracked; such as handguns, items acquired thr
Departments may track s&chfiamsanetisal wistolfitrwatrlee oC€i tman u e
(effective July 1, 2026)

11. Intangi-btuseriaghbtets are those assets |l eased by the Cit
requirements set forth in the Government al Accountin

Leases and/ or Statement Number 96 Subscription Based
intangi-btwueerbaghets is $25, 000 pary mernd st erh rionu gfhu ttuhree Il eec
with remaining |l ease paymenespberbew tdase tpharyensehnotlsd sah e
threshold should only be appliagdeemeatupars endeefriinnegd i
Statement 87 and/or 96.
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MAJOR REVENUE BDUREEBESDS

Occupati onarle ftele@s IICat yest and mo st i mportant revenue s
$90,804,800 in FY2026. Occupational fees include net

registrations, and transient fees. The fees are collectec
revenue funds. @n2.a0ve ramcgcey p atbhioaunnal fees are collected wit
The budget met hodol ogy used for FY2026 is again based upc
nine months of the fiscal year and comparing to growth r
compares aggregated collection totals across various bus

revenues to ensure projections remain on track throughou

announced business developments and expansions along wi
exhibited in the growth rate trends. Through the first n
fees report a budget variance of plus 4.0% compared to
accounted for in the FY2026 approved budget.

An increase in the occupational fee rate from 1. 85Boamodt |
of Commi ssioners in May of 2023 with an effective date ¢
2.0% rate for both employee wage withholdings and net pro

1 Employee withtaoglediwnigt hfheeelsd from empl oyee gross wages e
rate of 2.0%. Withholding fees are remitted to the City
revenue source is estimated to generate approximately $

Employee Withholding Fee History

., $80.0
8
S$7o.o
$60.0
$50.0
$40.0
Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025
1 Net pr ofairte fasmesssssed to | ocal businesses as 2.0% of th
of Bowling Green. The net profit fees are d&niolrencl wit talx ty
with a typical due date of April 15. Roughly $15,933,0
June 30, 2025. FY2025 was the first year where net prof
Net Profit Fee History
» $20.0
|
g_
S
$15.0
$10.0
$5.0
Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025
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Taxas e tise skictomd | argest source of revenue and are budge:

are comprised of property taxes, i nsurance premium taxe:

included and represent 1% of the total room rental fee

T Propertyi nncalxiede payments for real and personal proper
franchise taxes,-l iaemid tpaxense.nt Realn property taxes ar e
assessment at the rate of $0.204 per $190. 2p6e@ t$adrO@Pi. bITe
taxes are collected by the City and posted in the Gene
Il ncentive Fund, and t he I TA Expansi on Fund. Property

$19,078,300 for the fiscal year96éG.n@fingr duaret B0t aXd5ar &
collected within six months. Tkt phepduty dbtatsre dd wchg atgh eF 3t 2
provided to the City by the Warren County Property Valu

Property Tax History

» $200
c
9
= $180
$16.0
$14.0
$12.0
Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025

f Il nsurance preamiaamcdlakested by insurance companies o0on
city limits and remitted to the City on a quarterly
insurance, 85.im% omolmuwliteis , and 2% on casualty, i abili
premium taxes are deposited into the General Fund and
revenues are pr o§7ecx6ee3d, 00000 .produce
The insurance premium tax budget devel opment was updat e
the approach used for the occupational fees, which incl
coll ections are expected to recalibrate slightly with

Insurance Premium Tax History
$8.0

Millions

$7.0

$6.0

$5.0

$4.0
Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025
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1T Franchi serTeaxceosl | ected from telecommunication, bankin
deposited into the General Fund and Liquid Fuel Tax Fu
contracts held with each industry. This r e$vle n2u3ed,s0o0bn g e
FY20.25SIight decreases in FY2024 and estimated FY2025
bank balances, decreasing as the stimulus funds from 20

Franchise Tax History

» $14
|
S
= $1.3
$1.2
$1.1
$1.0
Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025
Intergoverememtwua&l i ncludes grant proceeds received from f
This source of revenue can be deposited into any City fuil
The intergovernment al budget is determined by estimatin
pending awards. This source of revenue may experience si

for FY2021 and FY2022 was the result df9,an hienfAimex i cfanc &l
Act , and tornado recovery fundi-ggindhegr &@&wl0gbogsammabdlkonc
fundi ng, greenway and pedestrian wal kway TpleanmY 2n025 arnalv ¢
collections for this category are expected to total $14, 8

. Intergovernmental Revenue History
30.0

Millions

$25.0

$20.0

$15.0

$10.0
Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025
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MAJOR REVENUE B8DURFEEBBDSnued

Transfeesehne includes monies from City funds that are mt
just $88eb58i4n5BY2026. For example, the General Fund provid
t he f arrna nosfbree vse niune . The budget for transfers in revenue
i mprovement plan and current financi al needs. The estim
$32,257,000. The FY2021 transfers in revenue collected i
which resulted from stronger than anticipated revenues d
continued from FY2023 through FY2025 and, combined witht
additiondln trreavremfueer t o prefund future capital projects.
Transfers In History

« $40.0

c

._g_

§$35‘0

$30.0

$25.0

$20.0

Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025
Bond, Not e, Leage HRrnocieretdsr mi tt ent source of revenue u
equi pment , such as fire apapad rtatlu sp,rFog2e0catGs . uTdhgentc ei d @lr gcke s
note proceeds to purchase two more fire apparatus. Thi s
during FY2025 to facilitate the purchase of two fire app:
general obligation bond proceeds to fund the expansion of
Bond, Lease, and/or Note Proceed History

$55.0

2

._g_

s

$35.0

$15.0

—
— =
$(5.0) Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Estimated 2025
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MAJOR REVENUE B8DUREEBMEPS|, mated F

Transfers In, 19.89

Net Profit
Fees, 9.7%

Insurance Premium

o ‘
Intergovernmental,
9.0%

Franchise Taxes, Bond, Lease, Note
0.8% Proceeds, 1.7%

Property Taxes,
11.6%

Employee Withholding
Fees, 43.0%

Esti mated FY2025 Selected Revenue Coll ec

Empl oyee Withholdingy Fee&62, 000

Property Taxes 19,078, 300
I ntergovernment al 14,862,071
Transfers 1In 32,527,298
Net Profit Fees 15,933,000

Il nsurance Premium Taxe®63, 000
Bond, Not e, Lease Pr@ce8dds 261

Franchise Taxes 1,237,000
Tot al $ 164,411,930
www. bgky. org City of Bowling Green, Kentucky FY2026

Annu&l9 Ope
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BUDGET SUMMARI E

ALL FUNDS
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FY2026 RESOURYE& BXPENDI T URENC TBIY

All Other, 6.2%

Intergovernmental
5.7%

2;;‘;?23%2 Resources by Type

Occupational Pele, s8 04, 80
Taxes 30, 234, 40
Transfers 1In 28, 584,53
Charges for Selr6v,ibc2e3s, 09
I ntergover nmenlt0al831, 10

Charges for
Services, 8.8%

Al | Ot her * 11, 721, 14
Tot al $ 188,699,
* Al | Ot her includes:

Transfers In, Mi scel |l aneous $ 4,125, 4¢

15.2% Parks & Recreati2gmB23, 440
Lease, Note Procedd, 000
Licenses and Perlmi3t6s3, 500
Fees 966, 750
Taxes, 16.0%

All Other,

6.0%
Neigh. & Comm. Services, Public Safety, Expenditures by Fu

6.1% 31.6%

Public Safety 60,049, 03
Transfers Out 28,584,53
Gener al Gover 2mierbt8 4, 99
Parks & Recr ea&tbi,®M2, 60
Public Works 24,019, 98

Neigh. & Comm.1l1Séer0wi, cled

Public Works,
12.6%

Al | Ot her * 11, 465, 78
Tot al $ 190, 113, |
* Al Ot her includes:

Debt Service $ 4,910, 75
I ntergovernment &I, 375, 962
Agency Services 11,294,075
Contingency 1,885,000

Parks &
Recreation,
14.2%

Transfers Out,
Genera 15.0%

Government,
14.5%
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ANNUAL OPERATI NGOBEHRSMENTAL FUNDS AND

Government al Funds
General Specd al RCeavpeé nt ua€ Foredbjte cStesr vi C

Beginning Fund Bal ancebs, 755 ,$36366, 325$226, 548 ,221,9221, 34

Revenues

Taxes $ 23,869, 658,564, 750 $- $-
Occupational Fees 84,859,506, 945, 300 - -
License & Permits 1,363,500 - - -

Il ntergovernment al - 10,831, 100 - -
Fees 776, 750 190, 000 - -
Charges for Services 250,699 - - -
Parks & Recreati on 2,823,440 - - -

Mi scell aneous 931,204 1,025, 782974, 450148, 825
Tot al Revenues 114,874, 723,556, 9320974, 450148, 825
Ot her Financing Sources

Note Proceeds - - 2,442,000
Transfers 1|n 2,002, 7572,896, 91174, 684, 43839, 000
Tot al Financing Sourze8602,7572,896, 91177, 126, 438339, 000
Tot al Avail able Re$olL16e877%$5006, 453$848, 108, 8387, 82
Expenditures

Gener al Government 11,831,312 77, 402 953,000 -
Public Safety 49,517,694, 336,346, 487,000 -
Public Works 8,975,4704,384, 758,486, 000 -
Parks & Recreation 15,257, 459 - 11,645,150 -

Nei gh & Comm. Servi®%es18, 4617, 316, 358471, 325 -
Agency Services 1,294,075 - - -
Debt Service - - - 4,910, 750
Il ntergovernment al 2,812,000 - - -
Contingency 1,485,000 - 400,000 -

Tot al Expenditures 94,891, 46186, 114, 883, 442, 47910, 750
Ot her Financing Uses

Transfers Out 21,986, 038, 598, 505 - -

Tot al Ot her Financi 2d,98é6s 038, 598, 505 - -

Tot al Expenditures$&lO6heér7pPsea, 7133388, 443, 47910, 75
Net I ncrease (Decrease)$_|n F$un3d,740,($835’341’32972D,075

Bal ances

Ending Fund Balancebs 46, 755 ,$36460, 0655708, 199 ,P2,7298, 42
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Enterpri slentFammal

OPERATI

N&L IBUBDWBGNEOS AND CATEGC

Fiduciary &
FWwPredsnanent
Faurnwdisc & 1 |

Proprietary

Funds To

Beginning Fund Bal ankelsb, 654 ,$1 ®3 633% 661,26 99 $6283, 830, 5
Revenues

Taxes $ 800,000 $- $- $ 30,234, 4
Occupational Fees - - - 90, 804, 80 (
License & Permits - - - 1,363,500
I ntergovernment al - - - 10, 831, 10 (
Fees - - - 966, 750
Charges for Services - 16,268,314, 075 16,523, 09
Parks & Recreation - - - 2,823,440
Mi scell aneous 295,990 323,200426, 000 4,125, 451
Tot al Revenues 1,095,996, 591,5430, 075157, 672,53
Ot her Financing Sources

Note Proceeds - - - 2,442,000
Transfers | n 100, 0004, 061, 130 - 28,584, 53"
Tot al Financing Source$%00,0004,061, 130 - 31,026, 537
Total Available Reso®r ded953%$920, 652$6430, 3375188, 699, 0
Expenditures

Gener al Government - 14,723,279 - 27,584, 9¢
Public Safety - - 708, 000 60, 049, 0:
Public Works - 6,173,760 - 24,019, 9¢
Parks & Recreation - - - 26, 902, 6(
Nei gh. & Comm. Services - - - 11,506, 1 <4
Agency Services - - - 1,294, 07
Debt Service - - - 4,910, 75
I ntergovernment al 563, 962 - - 3,375, 96
Contingency - - - 1,885,00
Tot al Expenditures 563,9620,897,0308,000161,528, 5
Ot her Financing Uses

Transfers Out - - - 28, 584, 5:
Tot al Ot her Financing Uses - - 28,584, 5:
Tot al Expenditures & ©®tbhéB, Bs§&XL, 897$0308, 060190, 113,
Net I ncrease (Decreasg) i d

Bel anact §) 658, 6989244 3022977, 9a%) 1,414, (
Ending Fund Balances$ 16, 286,$2101 389 2620421, 68312, 416,
www. bgky. org City of Bowling Green, Kentucky FY2026 Annud&ls Ope
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FY2026 EXPENDITIYWVWPREES BY

Debt Service, 2.6%
Supplies, 3.9%
Property and Fixed
Assets, 4.4%
Subsidies and
o \

Transfers Out
15.0%

Other, 1.1%

Personnel
Services, 39.8%

Contractual Services,
27.9%

Personnel Servi$cerss, 703, 629
Contractual Ser bi2cHHD 2, 436
Transfers Out 28,584,537
Subsidies and AdDi d422n O8O0
Property and Fi x@d337A%3s2906

Supplies 7,408, 375
Debt Service 4,910, 750
Ot her 2,121,995
Tot al $ 190,113,092
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REVENUE, EXPENDI TURE,

ALL FUNDS

Org. BuAdpt BudAgpetroved

Actual A@C22al AO6PRBal 2 RDL 5 2025 2026
Beginning Fund Bé&é4 ahBe,l1B892 4¥5158,01882483641, 441 $ 213,830, °
Prior Perioad Adjustment
Il mpl ementati on ofJ GASB 100 21,184,400
Beg. Fund Balance, Adj. $ 207,332,833
Occupational F&6&s 281, FW9 300,49P,1132,865288,8D,0288,900804, 80
Taxes 23,824, 22 539,278®9052,284424,2%0424,360234, 40
Transfers |In 24,939, 3%4835,23,4338,289117,782678,R87584, 53
Mi scel |l aneous 576,1216 860, 4AD6 326, 03,2135, 978919, 648125, 45
I ntergovernment&l 636, 6 742,56B2702,1662127,320034, 808831, 10
Fees 3,655,3]0]4,160,6883,59 4785, 350785, 350966, 750
Parks & Recreat2,0h07,424517, 20,7755, 58855 6,02),3556,023823,44(
Charges for Senvi6ée, 1092 868,0R2,7734, 029959, 4839959, 269523, 09
Licenses and PeXrmd4as, 0824 216, 844585, 6830650, 0D0650, 000363, 50(
Not e, Lease Proz,e®ds, 23825, 105 - 2,506, 00849, 281442, 00
Revenue Total 161, 779,1273F4 9671 838,335919235502GB8214518286699, 0C¢
Personnel ServibRkes882, 568 985, 88,7121, 16868110,0Dr2448, 121703, 62
Contractual SeRBYi, 66y, A2B1 293 ,B8H8,3127,455639,1D51 848,5927,4903, 18
Supplies 4, 060,55H5]1 654, 80,4293, 4823967, AD5 476, 7710,5408, 37¢
Subsidies/ Assi s@Gahc&, 7833 289, 331497, 0851597, 887 722, 406142, 08
Property/ Assets4d,645, 568684, 28839, 086667, 125 984, 886,839, 29I
Debt Service 11,564, A48 551, &d58B34,980917, 090917, 00660910, 00C¢C
Ot her (Trans. Qdt 9&4MiIBRF .8)35,32B4338,282462,3D53821,3Q21706, 53
Expenditure Toltdad, 482 1986 2941 28,0051136536125%,32191985113, 0¢
Net Il ncrease

A A an§5?9f53§%§&6’672$ 99,3308 .,$6 @8 81 G, SB1 )0 7(4$, 314,941 4, 0

Ending Fund B$alladlc,e4 7$5,158360, 1$1 82 U6B3,3681224831830, 560 $ 212, 416, !

* FYy2022 Al Funds ending fund balance increased by 10.5%eover
ee | argest revenue sources, including occupational fea&ylIretvleeau
second tranche of ARPA funding totaling $8.3M was collected, but

—_
=y
—

» $200.0
|
2
=

$180.0

$160.0

$140.0

Actual 2022 Actual 2023 Actual 2024 Org. Budget 2025 Approved 2026
=@=Revenue Total Expenditure Total
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REVE

GENERAL

NUE,

EXPENDI TURE,

FUND

A

Or g. BuAdjet Bud@getr oved
ctual AROR2Ral AORBal 2@2D25 2025 2026

Beginning Fund $

BaI19and$ , 594168, 2634 2$8 ,4060, 7755, 366 $ 46, 755, 3

Occupational Fe®6,832, ®&®00612, BH6273,7869 3661, 080D,0661, 800859, 50
Taxes 19,394,26,7725,38B6915,2538R42,2%,0242,230869, 65
Transfers |In 678,548975, 000, 060, 010426, 0D,0426, 0PPO02, 75"
Mi scel |l aneous (277, 0727,)332, 085578, 3B454, 047952,674931, 2014
I ntergovernmenta6, 149, 78,7100, 91892, 042 - 2,543,036 -
Fees 462,388567,261529, 561604, 600604, 600776, 750
Parks & Recreation307, 424517, 227755, 525856, 00,3556, 03823, 44(
Charges for Servi3xle3ss, 107327, 967300, 924292, 200292, 200250, 699
Licenses and Permmi845, 0B5216, 844585, 6130650, 00,0650, 000363, 50
Revenue Tot al 93, 706,949B89374,19469 99 11,05/212961 ®PD,09271663877, 5C¢C
Personnel Servi @dds 035 ,53179964,8B9617 ,6045090,86,2265, 026076, 20
Contractual Servui2¢d95, 3P04, 7857852, 825245, 10D9594, 444377, 82
Supplies 2,225,6%,7437, 137102, 47,4814, 885277, 444190, 47
Subsidies/ Assistant25, 992151, 68585505, 537,469, 92,7294, 2838197, 08
Property/ Asset s 229,24P, 110, 474862, 438306, 250448, 108546, 790
Ot her (Transferd90bR?4&27¥W5541)2%83723,25141419,52,7922,233489, 13
Expenditure Tot 813, 646,A,0110,10®M5 6641,0176,22 961 0,080115@23877, 5C¢C
Net I ncrease e e j

Net Increase (PefgeGsggd et 9268, 64827, 35978% (§ 3,873, 8609-

Ending Fund Bal$

* FY2022
reboundi

** FY202
mi-gear r

$120.0

Millions

$110.0

$100.0

$90.0

$80.0

amBdeg 168B,2®6,3428, H®,77 555 ,4366,6/7 55, 366 $ 46, 755, 3

Gener al

Fund ending fund balance increased by 34.6% m

ng econdmy cpauptl edOWIiIiD h new and current business expansic

4 Gener al

Fund ending fund balance increased by 15a7% d

ate change.

Actual 2022

Actual 2023 Actual 2024 Org. Budget 2025 Approved 2026
=@=Revenue Total Expenditure Total
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REVENUE, EXPENDI TURE,

NONMAJOR FUNDS

Or g. Buddjet BudAgedtr oved
Actual ARdDO2Ral ARDt2Bal 2QD25 2025 2026

Beginning Fund$ Blhald :ank$ 51 6D 833l 21, 25,77 0L AR,6886, 075 $ 167, 075,

Prior Period Adjustment
Il mpl ementation of GASB 100 21,184,400
Beg. Fund Balance, Adj. $ 166,904,826

Occupational FeeX, 448, 799688, 148,5858, 747,2627, 580627, 5860945, 30

Taxes 4,430, 045814, 461,3136, 54,5182, 060182, 060364, 75
Transfers 1|n 24,260,336860,321,4278,2161,9691, 282252, P8/7581, 78
Mi scel |l aneous 853,19%4,528, 261,1747, 73,8271, 981966, 934194, 24"
Il ntergovernment 4B, 486, 5D9641,1666,9710,1009,0127,290491,1I82831, 10
Fees 3,192, 49D6593, 4204, 033180, 750180, 750190, 000
Charges for Servwi¢899,HB5540,1916,04 33 ,1130,5667, 299667, 269272, 39
Bonds, Not e, Leax,e0 Pr,0xFE82dbs 105 0 2,506,0R20849, 281442, 00
Revenue Tot al 68, 073,8®®5592,718,4368 ,6460,2254, 882217, 3¥Y3821,56
Personnel Services846, 849020, 44,8504, 13,8119, 720183, 0895627, 42
Contractual ServRif¢cé&61,834388,408,6274,36B,0394,212254,8380p525, 36
Supplies 1,834,824217, 63,7190, 74,9152, 480199, 291217, 90
Subsidies/ Assistdank&2, 781137, 86,6991, 45,9127, 91®0 428, 2558945, 00

Property/ Assets 4,416, 328573, 80,4976, 68,6310, 8&5 536, 776,0792, 50
Debt Service 11,564,D048551, 65384, 24,3917, 0080917, 000910, 00
Ot her (Transfer s5,0u29 ,&8%HA2s9c4.,)0834,16 65, 38,8043, 486899, 128217, 39
Expenditure Tot &0, 836, 5H526184,705,5387,619%,3065,154613 418,7036,2235, 59

Net Il nc
Fund Ba

—_ =
O D

ase (Dgcye2s8dsdfaoes 1500805289810, 881) ($ 1,414,0

Ending Fund Ba$% ah4&2, 3421 42%,77% 01,649,688 61, 607,5075, 194 $ 165,661,

$90.0

Millions

$80.0

—
$700 ~v—

$60.0

$50.0
Actual 2022 Actual 2023 Actual 2024 Org. Budget 2025 Approved 2026

=@=Revenue Total Expenditure Total
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BUDGET SUMMARI E

GENERAL FUND
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GENERAL FUND REVHMORE BY CATEGO

Actual Actwual ActualOrg. BuAdpt BudAmeEpgroved
Revenue Categor2ynp22 2023 2024 2025 2025 2026

Occupational $ee3,8323,66061%,BH6278, 863664, 0D6O0661% 08040, 859, 5

Taxes 19,394,267725,3B6915,889242,23%0242, 159,869, 65
Transfers |In 678, 548975, 000,060, 000426, 000426, 000, 002, 75"
Mi scell aneous (277,072)332, 085578, 32864, 047952,674 931, 204
I ntergover nment6all 4Qr, &@9t/ysL 00, 91892, 042 - 2,543,036 -

Fees 462,388567,261529,561604, 600604, 600 776, 750

Parks & Recreat2i, 807, 424517, 2D7755,588556, 03556, 003, 823, 44
Charges for Serw®3il8ed407327,967300,924292,200292, 200 250,699
Licenses & Per i t8s15, 084216, 884585, 63p650, 0D0650, 0010, 363, 50

Total: $ 93,7086, 23833 %4,19469 9911621296109092%,686EB, 877, !

All Other, 7.0%

Taxes, 20.4%

Occupational Fees,
72.6%
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GENERAL FUND EXPHNDIORNXREBY DEPAR

Actual Actual ActualOrg. BuAdpet Budgpetroved
Depart ment 2022 2023 2024 2025 2025 2026
Gener al Government
Legislative $ 224 $ 229 $ 292 $ 314 $ 320 $ 352,51
Executive 1,007, 2B8B5078, 71,7132, 6Y4273,51,4285, 074077, 16°
Fi nan 1,825 1,947 2,104 2,476 2,490 2,636, 31
Human Resources 1,205, 0B5198, 05228, 602662, 6119683, 210860, 25 ¢
Law 311, 351, 425, 546, 562, 917, 947
I nformation Tech, 313, 86,3447, 506513, 732456, 36905, 283300, 01:
Adm. Services 369, 430, 569, 746, 790, 687, 105
Public Safety
Pol i ce 16, 93 20, 10. 21, 80! 25,47 26, 28 25,897, 46
Fire 16, 349, 145,6888, 216394, 3¥8535,Dd2,1181, 236603, 23
Ot her Public ¢ 14, ! 15, : 15, 16, ! 16, ! 17,000
Public Works 10, 88: 8,236 7,205 8,206 8,916 8,975, 47
Parks & Recreation
Par ks 5,837 6, 633 7,024 10, 05 10, 78! 11, 440, 18
Agquatics 531, 726676, 208936, 588971, 194996, 863850, 693
Gol f 1,693 1,796 1,983 2,425 2,455 2,966, 58
Nei gh. & Comm. 2,391 3,218 3,291 3,380 4,656 3,718, 46
Agency Service 1,174 1,230 1,255 1,309 1,332 1,294, 07"
Il ntergovernmer 1,161 1,599 1,817 2,025 2,217 2,812, 00
Contingency - - - 1,085, 000736, 627485, 00 (
Transfers Out 19,41 25,02 24,67 20,33:. 21, 18! 21,986, 03
Tot:al $ 83,6 $ 96,1% 100,6% 107,2% 113,8% 116,877,

$120.0
w
|y
S
S $110.0

$100.0

$90.0

$80.0

Actual 2022 Actual 2023 Actual 2024 Adj. Budget 2025 Approved 2026
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FY2026 GENERAL

All Other, 4.8%

Neigh. & Comm.
Services, 3.2%

Public Safety,

Public Works, 42.4%

7.7%

General Government,
10.1%

Parks & Recreation,
13.0%

Transfers Out, 18.8%

Public Safety $ 49,517,691
Transfers Out 21,986, 032
Parks & Recreatibm, 257, 459
Gener al Governmehl, 831, 312

Public Works 8,975,470
Neigh. & Comm. S@&8r WwilBegs#A61
Al | Ot her * 5,591,075
Tot al $ 116,877,500
*Al | Ot her includes:

Intergovernfegt 8012, 000
Agency Servite294,075
Contingency 1,485,000

FUND E XFPUENNDI I TANR
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APPROVEDDGEAIND ESTI| MAJINNDD BALANCHEH

FY2025 FY2025 FY2025 FY2026
GENERAL FUND ONLY Orig. BudAdpt Budd&estt i mat eApproved

Beginning Total Fund Bal ansc et 6(, E/s5thi,m3a6t6ed) $ 46, 755%$ 366, 755, 3
Mi ni mum Reserve Retention ((265% 24, ORelv)enue(sd6, 824, 0DD)219, 37
Tot al Reserves Avail abl e f$0r19CwWr3rlendt6 6Year$ 19, 931%$ 366, 535, 9
Revenues

Property Taxes $ 18, 30544 00D, 3055 01070 8053 0D®, 926, &
Ot her Taxes 4,937,150, 937, 1540 656, 154, 943, 15
Occupational Fees 57,702, 590, 702, %50 209, 0®®H, 770, 50
Service Enhancement Occupatli8gqme®dl8, h®O&®s958, 5180 849, 0@, 089, 00
Licenses & Permits 1,650, 000,650, 000 399, 10D, 363, 50
I ntergovernmental Grants - 2,543,036 355,071 -
Charges for Services 896,800 896,800 936, 0001, 027, 44
Parks & Recreation 2,556,008,556, 03 760, 00D, 823, 44
Mi scell aneous 864,047 952,6742,562,000931, 2014
Total Revenues 105,870,008, 501 ,16123 531, B242,874, 7
Ot her Sources:

Transfers from Other Funds 1,426, 0010, 426, 0010 067, 50D, 002, 75
Total Other Sources 1,426, 0010, 426, 0010 067, 50D, 002, 75
Total Resources |In 107,296,009, 927,161633 598, B2®, 877, 51
Resources Available for Y®at27,22%,8306%, 9257,163633 539, 1848, 41 3,
Expenditures:

Personnel & Benefit ServiceéOCosltl, 5688, 265, 6246 431, 5B, 944, 37
COLA 1,665,556 - - 1,567,140
STEP 2,413,263 - - 564, 420
Contractual 10, 853, 90®M, 594, 444 500, ODD, 177, 82
Supplies 3,343,129, 277,414 277,004, 190, 47
Subsidies & Assistance 3,469,924, 294, 2348 035, 004, 197, 08
Property & Fixed Assets 48,450 448,108 170, 000 481, 790
Mi scel |l aneous 1,086, 075, 736, 996 - 1,503,10
Transfers Out 6,998, 008,998, 0078 998, 008B,123,79
Tot al Expenditures 90, 789, 899, 614, 294 411, 83, 750, 21
Ot her Uses

Ot her-t Ome Capit al I t ems 3,170,715 - - 1,265, 00
Cash Purchase of Vehicles/ Eju3phnen@d, 372, 500 372,50D, 200, 00
Stor mwater Program 1,700, 000, 700, 00O 700, 00D, 900, 00
Parks Capital Fund 2,000, 00»®, 000, OO, OO0, 00, 225, 00
Sidewal k/ Greenways Programsl, 900, 0010, 900, 0010 900, 000600, 000
Technology Fund 525,000 525,000 525,000 800, 000
Capital Grants Fund - - - 371,325
Riverfront Park Development2 ,Fam@, 00D, 000, 0®0O 000, 00, 000, 00
Future Roads Fund - - - -
Police Capital Projects Fund515,500 515,500515, 500 -
Municipal Facilities Fund 400,000 400, 0003,400, 000

Bl uegrass Farms Boul evard Ext#8é@n9i0®dn 9BuUnB 45 931, 845 -
Future Public Safety Radio SY2temdRed?2, 4&F4nd®2, 444 65, 915
Liquid Fuel Tax Fund for Stteé%0pP&®0O,Nn/g50, 000 750, 00D, 700, 00
Total Other Uses 16,506, 15/, 187, 22819 187, 28B®, 127, 24
Total Resource Uses 107,296,010, 801,151233 598, BP®, 877, 51
Net I ncrease (Decrease) in Fund-Ba(an&e3, 860) - -
Esti mated Ending Fund Bal a&$nc4e6, 755, 366 $ 46, 755%$ 36®B, 755, 3

www. bgky. org City of Bowling Green, Kentucky FY2026 Annud@&l6 Ope


http://www.bgky.org

FY2026 GENERAL FUND EXIPYEPNEDI T UR

Supplies, 3.6%

All Other, 1.7%

!

Subsidies and
Assistance, 3.6%

Contractual
Services,
12.3%

Transfers Out, 18.8%

Personnel Services,

60.0%
Personnel ServbBc&b, 076, 203
Transfers Out 21,986, 032
Contractual SerVv4cgs7, 824
Subsidies and As4s i1s9t7a Mc8ed
Supplies 4,190,470
All Ot her* 2,049,891
Tot al $ 116,877,500
* Al Ot her includes:
Ot her $ 1,503,101

Property and FiXx4ea, ASGet s
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LEGAIEBT LI MI T

The City of Bowling Green is subject to a |l egal debt 1in
value within the city boundaries under Section 158 of th

Legal Debt Margin Calcul ajtion
Assessed Value (est. $ 8,475,617, 836
Debt Limit (10% of a lue8$47,561, 784
Debt Applicable to L
General Obligation | 65,110,000
Notes and Capital Leases 4R a&2ya2b 11e4 3
Less: SNoppdaxed De -
Tot al Net Debt Appli e to Limi®&9, 352, 143)
Legal Debt Margin $ 778,209,641

The City i s

subject to a legal debt margin of $778,209,641, which is

I'n January B02InveMddmody Service assi@@neSd#A3A81 mi aliong GCer
Obligation Bonds, Series 2021A aG6dc2@21B amdialhgsooupagrad

existing gener al obligation bonds. This isGtldebsecsosnadfh]
high quality and subject to |l ow creditsirziealb.l eT lnen du mgg roavd ¢
base benefitting from the institutional presence of We s
|l ocal economy, historically strong and stable revenues,

I'n AugusttSEé&hsar dé &R&®toiomg Agency naiAAacneditt heatCing f o
gener al obligatiroan i mgndse.f | elce GAAtsSardameén& Boéort he City b
h

strong budgetary flexibility; strong liquidity or a hig
ot her expenditures; and strong management supported by
the ability to maintain a Gener al Fund balance of at | ea

The &itgtings, denoted in bold |lettering and By aand aster
Standar d& & sPosorown bel ow.

Qualit Moodsy Standard &
Best Qual Aaw AAA
Hi gh QU Aa*l AA+
Aa?2 A A
Aa3 A A
Upper Al A+
Medi um A2 A
Lower Baal BBB+
Medi um Baa?2 BBB
Baas3 BBB
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DEBOVERVI EW

Over the past sev@rabt gleaonsat st hediCing ydebt has significa

million in FY2009. Tot al debt apprvoxeméamiel lpil$r.f @Thhdes Geln &
wi || be responsibl &2f @bl liees whiaoh hhé p@deasehes tabalt Gene
budget. Speci al Revenue funds, such as the Fire |I mproven
(JDIF), will beremaponegd$z.obnbr t he

The most recent generiads warndegawadaonc meOl) etdeedbti n March of
$43.8 million to expand the KentuckRKFYZI0O2a6n)s pafr kd e blth es €ri wis
wi || be paid wholly by the City; however, since this pr
County, the County will contribute 50% of the annual deb
The City anticipates delhe i ss@aanuecofming fiscal year for
to replace Engine 3 and Engine 4, which wild.l be placed i
In order to relietvtyémeheaBbBhFolitbmya Dhese fire apypeaarrat us
peri od.

Debt has not been issued for the purchase of two fire ap
to the Il ong |l ead time to build and receive delivery, w b
notified that the units are in queue for assembl vy, fina
replacement aeri al apparatus and a new fire engine for t
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