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MUNICIPAL ORDER NO. 2007- 350 

MUNICIPAL ORDER APPROVING FISCAL 
YEARS 2007/2008 THROUGH 200912010 
CAPITAL IMPROVEMENT PROGRAM FOR THE 
CITY OF BOWLING GREEN, KENTUCKY 

WHEREAS, the Board of Commissioners of the City of Bowling Green, Kentucky recognizes 

the necessity of sound fiscal planning and management; and, 

WHEREAS, in the interest of continuing sound fiscal planning and management, the Board of 

Commissioners deems it appropriate to approve a program of capital improvement to guide and direct 

the capital investments of the City. 

NOW, THEREFORE, BE IT ORDERED by the City of Bowling Green, Kenrucky as follows: 

1. The attached Fiscal Years 200712008 ·~ 2009/2010 Capital Improvement Program, which is 

incorporated herein by reference as if copied in full, is hereby approved and accepted as a guide for the 

orderly development of public facilities and improvements for the City ofBowling Green. 

2. This Municipal Order shall be in full force and effect upon signature and recordation. 

ADOPTED: 

APPROVED: 
'----.___[) /? ~...__.....-~~~-'!_~... ..~~-

Mayor, Chairman of Board of Commissioners 

SPONSORED BY: Kevin D. DeFebbo, City Manager, 11114/2007, 8:30a.m. 

2007-350 



What is the Capital Improvement Program? 

The Capital Improvement Program (CIP) is the annual plan or schedule of project 
expenditures for public facilities and infrastructure (buildings, roads, parks, etc.) with 
estimated project costs and sources of funding (including debt service payments). It is 
updated annually to reflect changes in funding availability or priorities. 

The intent of the CIP is to show the impact of large ticket items on the overall budget 
and to provide a guide for the direction of growth within the city in future fiscal years. It 
is an important supplemental document to the operating budget and is useful in 
planning for future budgets. 

A capital improvement is defined as an expenditure over the amount of $25,000 with an 
expected lifetime of five years or more. While many individual vehicles and pieces of 
equipment do not cost $25,000, replacement of several pieces of equipment is included 
in the CIP when the aggregate is more than $25,000. Professional studies and 
technical services costing at least $25,000 may also be included in the CIP when those 
studies will likely lead to a future construction project. 

This document includes departmental purchases and funding needs over $25,000 as 
well as debt service needs over that amount for the next three fiscal years, 
FY2007/2008 through FY2009/2010. 

Appendix A contains the Capital Improvement Program Policies adopted by Municipal 
Order 1994-40. 

Yearly Expenditures 

Information on the individual projects for all years may be found in the project request 
pages that follow. Each year of the program is included in an individual section with a 
summary sheet followed by the individual requests listing funding source and narrative 
describing the need for the project or purchase requested. Pages for multi-year projects 
are located in the section pertaining to the first year of the project. Appendix 8 defines 
the various funding sources for capital expenditures. · · 



CAPITAL IMPROVEMENT PROGRAM 
MULTI-YEAR SUMMARY 

FY2008 - FY2010 

PROJECT TITLE FY2008 FY2009 FY2010 TOTAL 

CITIZEN INFORMATION & ASSISTANCE 

Convention Center HVAC Controls Replacement 200,000 200,000 

Cabell Drive Neighborhood Center 360,000 360,000 

Convention Center Restroom Renovation 80,000 80,000 
Convention Center Technology Upgrade 35,000 35,000 70,000 
Convention Center Kitchen Equipment & Chair Replacement 45,000 130,000 175.000 
Total Citizen Information & Assistance: $200,000 $520,000 $165,000 $885,000 

INFORMATION TECHNOLOGY 

Equipment Replacement 25,000 25,000 

City Enterprise Software System 100,000 150,000 250,000 

Wireless Infrastructure 650,000 200,000 325,000 1 '175,000 

Printer Replacement 32,000 35,000 67,000 
Annex Uninterrupted Power Source Replacement 122,000 122,000 

Spyware Software 30,000 30,000 

Telephone Voice Over IP 400,000 100,000 500,000 

Copier/Printer/Fax/Scanner Replacement 200,000 200,000 

Laptop Replacement 60,000 60,000 

Greenwood Station IT Project 114,000 114,000 

PC Replacement 225,000 225,000 

Email Archive System 80,000 80,000 

PC Monitor Replacement 65,000 65,000 

Microsoft Office Upgrade 60 000 60,000 
Total Information Technology: $934,000 $1,159,000 $880,000 $2,973,000 

POLICE 

Equipment Replacement/Acquisition 391,000 368,000 230,000 989,000 

Mobile Data Terminals 300,000 400,000 200,000 900,000 

In-Car Cameras 175,000 175,000 150,000 500,000 

7th Work Station Radio Console 50,000 50,000 

911 Recording System Replacement 40,000 40,000 

CRT Sprinter Van 40,000 40,000 

Greenwood Fire Station Alternate 911 Center 130,000 130,000 

Police Facilities Expansion 3,400,000 3 400,000 

Total Police: $996,000 $1,073,000 $3,980,000 $6,049,000 

FIRE 

Traffic Signal Pre-Emption System 30,000 25,000 25,000 80,000 

Greenwood Fire Station Construction 3,086,000 3,086,000 

HQ Station Renovation/Administration Building Construction 2,351,000 2,351,000 

Airport Station Renovation 663,000 663,000 

Pumper 5 Replacement (1994) 450,000 450,000 

New Pumper- Greenwood Station 450,000 450,000 



CAPITAL IMPROVEMENT PROGRAM 
MUL TI·YEAR SUMMARY 

FY2008 • FY2010 

PROJECT TITLE FY2008 FY2009 FY2010 TOTAL 

Hands Free Thermal Cameras 300,000 300,000 

Portable Radios 100,000 100,000 

Car 6 Replacement 30,000 30,000 

Pierce Rescue Pumper 1 Replacement (1996) 425,000 425,000 

FY2009 Equipment Replacement 140,000 140,000 

Cascade System Replacement 25,000 25,000 

Quint 1 Replacement (1999) 575,000 575,000 

Pierce Rescue Pumper 2 Replacement (1 997) 450,000 450,000 
FY2010 Equipment Replacement 108,000 10ll,OOO 
Total Fire; $7,460,000 $615,000 $1,158,000 $9,233,000 

PUBLIC WORKS 
Equipment Replacement 45,500 26,000 585,000 656,500 

Sidewalk Construction Program 1,250,000 1,040,000 1,030,000 3,320,000 

Street Resurfacing (Overlay Proje<'.t} 842,000 942,000 942,000 2,726,000 

Sidewalk Rehabilitation Program 100,000 100,000 100,000 300,000 

Storm Water Quality Construction Program 100,000 165,000 165,000 430,000 
Back Yard Storm Water Projects 100,000 100,000 100,000 300,000 

Storm Water Infrastructure Improvements 100,000 100,000 100,000 300,000 

Alley Resurfacing Program 50,000 30,000 20,000 100,000 

Greenwood Lane Realignment 300,000 300,000 

Cave Mill Road Signals 130,000 130,000 

Old Morgantown Road Reconstruction Final Design 80,000 80,000 

Municipal Facilities Planning Study 75,000 75,000 

Modern Way Improvements 70,000 70,000 

Smallhouse Road Survey 00,000 60,000 

Center Street Parking Lot Improvements 45,000 45,000 

Old Morgantown Road Reconstruction 7,400,000 7,400,000 

Cily Hall Sprinkler System 130,000 130,000 

City Hall Annex Carpet Replacement 28.700 28,700 

PoliC<l HQ Irrigation Expansion 27,600 27,600 

City Hall Carpet/Elevator Replacement 127,800 127,800 

Police HQ Carpet Replacement/Paint 84,100 84,100 

Total Public Works: $3,347,500 $10,089,300 $3,253,900 $16,690,700 

PARKS & RECREATION 

Equipment Reolacement 99,000 414,000 117,000 630,000 

Soccer Complex Back Lot Paving/Expansion 110,001] 110,000 

Soccer Complex Field #iJ-9 Renovation 50,000 50,000 

Preston Miller Basketball Court/Parking Construction 45,000 45,000 

Community/Multipurpose Room Renovation 40,000 40,000 

PW Pro Shop Facility Condition Improvements 70,500 70,500 

CrossWinds Pm Shop Seal Parking Lot 25,000 25,000 



CAPITAL IMPROVEMENT PROGRAM 
MUL TI·YEAR SUMMARY 

FY2008 • FY2010 

PROJECT TITLE FY2008 FY2009 FY2010 TOTAL 

Hobson Grove Fields Lighting Replacement 350.000 350,000 
Pedigo Park Restroom Replacement 100,000 100,000 
Lampkin Park Fields #1 & 2 Backstops 60,000 60,000 
Street Sweeper 55.000 55,000 
Hobson Grove Disc Golf Course Relocation 30,000 30,000 
Li!t!e League Fields Lighting Replacement 180,000 180,000 
Aquatic Center Storage Buildings 60,000 60,000 
Fountain Square Park Limestone Curb Repair/Replacement 40,000 40,000 
Cemetery Mainlenance Dirt Storage Bin 26,000 26,000 
Equipment Replacement· 1984 Tractor (Paul Walker) 25,000 25.000 
CrossWinds Maintenance Facility Improvements 72,700 72,700 
CrossWinds & Paul Walker Paving/Resurfacing 41,700 41,700 
CrossWinds & Riverview Pro Shop Facility Improvements 29,500 29,500 
Rivef\iew Forward Tees Construction 75,000 75,000 
CrossWinds Outing Pavilion B5,000 65,000 
CrossWinds/Paul Walker Granite Tee Sign Replacement 25,000 25,000 
Tol~l Parks & Recrealion: $439,500 $1,177,900 $568,000 $2,205,400 

HOUSING & COMMUNITY DEVElOPMENT 
Equipment Replacement 23,000 46,000 69,000 

SKYPAC Property Acquisition/Relocation 1,600,000 1,600,000 
Westside Sidewalks Initiative 161,300 161.300 
Greenways Networl\ Expansion Project 200,000 200,000 
Greenways Linking Schools & Commerce 110,000 110,000 
Greenways Loop/Network 100,000 100 000 200 000 
Total Housing & Community Development: $2,071,300 $123,000 $146,000 $2,340,300 

SUBTOTAL $15,448,300 $14,757,200 $10,170,900 $40,376,400 

DEBT SERVICE 
Police Headquarters Refinancing Bonds 2002 571,000 566,500 570,500 1,708,000 
Storm Drainage Program Bonds 2000 100,000 100,500 99,000 299,500 
Energy EnhanC€ment Bonds 2000 116,000 116,000 116,000 348,000 
Northside Fire Station Bonds 1999 160,500 161,500 162,000 484,000 
Southside/ll\lestside Fire Station Bonds 2000 452,000 462,000 462,000 1,386,000 
Fire Rescue Pumper Lease 19fl7 28,000 28,000 
Quint Fire Truck Note 1999 133,000 133,000 
Signal Preemplio'l System Note 1999 25,000 24,000 4!1,000 

Soccer Complex Bonds 1996 188,500 187,000 190,500 566,000 
Dishman Ln!Cave Mill Rd Bonds 2000 518,000 518,000 518,000 1,554,000 

Preston Miller Park Bonds 2003 454,500 454,500 454,500 1,363.500 
CrossWinds Pro Shop lease 1993 58,000 56,500 55.000 169,500 
CrossWinds Go~ Course Refinancing Bonds 1998 378,500 375,500 312,000 1,126,000 



CAPITAL IMPROVEMENT PROGRAM 
MULTI-YEAR SUMMARY 

FY200B- FY2010 

PROJECT TITLE FY2008 FY2009 

KLC Refinancing Lease 2003 566,500 425,500 

Fleet Lease Note 2001 179,000 

Greenwood Fire Property Lease 2000 130,000 
Fleet Lease/Fire Stations Renovation 2002 31,500 

CrossWinds Golf Carts Lease 2004 39,000 
Depot Renovation Refinancing Lease 2004 95,000 91,500 

Equipment ReplacemenVAcquisition Lease 2004 139,000 139,000 

WKU Athletic Facility Bonds 2002 1,818,500 1,968,000 
Ladder 1 Replacement Lease Note 2003 101,500 97,000 

Convention Center Bonds 2003 725,000 705,000 
GO Bond Issue - Series A 2004 998,500 1,001,500 
GO Bond Issue - Series B 2004 160,500 162,500 

Replacement of 1989 Pumper Truck 2005 47,000 47,000 

Replacement of Copiers 2005 62,500 
Equipment ReplacemenUAcquisition Lease 2005 213,000 213,000 
14th Ave Re-AiignmenULapsley Lane Reloc 2005 136,000 136,000 
WC Water Dist Special Assml- Industrial ParK 13,000 11,000 
WC Water Dis! Special Assmt- Russellville Rd 47,500 47,500 

Pumper 4 I Quint 2 Financing 2008 130,000 130,000 

GO Bond Issue - 2007 1,256,500 942,000 

Fire Station Bonds 2008 483,000 
Pumper 5 I Pumper 6 Financing 2008 114,600 

IT A Bond Issue FY2008 1,148,000 
Rescue Pumper 1 Financing 2009 
Old Morgantown Road Bond Issue 
Total Debt Service: $10,082,500 $10,884,100 

GRAND TOTAL $25,530,800 $25,641,300 

145642 v3 

FY2010 TOTAL 

408,500 1,400,500 
179,000 
130,000 

31,500 
39,000 

88,500 275,000 
139,000 417,000 

2,124,500 5,911,000 
80,000 278,500 

682,500 2,112,500 
999,000 2,999,000 
159,500 482,500 
47,000 141,000 

62,500 
213,000 639,000 
136,000 408,000 

12,500 36,500 
47,500 142,500 

130,000 390,000 
944,000 3,142,500 
483,000 966,000 
114,600 229,200 

1,252,500 2,400,500 
54,100 54,100 

476,700 476,700 
$11,591,900 $32,558,500 

$21,762,800 $72,934,900 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2008 

GENERAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

CITIZEN INFORMATION & ASSISTANCE 

Convention Center HVAC Controls Replacement 200 000 200,000 

Total Citizen Information & Assistance: $0 $0 $200,000 $0 $200,000 

INFORMATION TECHNOLOGY 

City Enterprise Software System - Phase II 100,000 100,000 

Wireless Infrastructure - Phase II {Fund 215) 300,000 350,000 650,000 

Printer Replacement 32,000 32,000 

Annex Uninterrupted Power Source Replacement 122,000 122,000 

Spyware Software 30,000 30 000 

Totallnfonnation Technology: $522,000 $412,000 $0 $0 $934,000 

POLICE 

Equipment Replacement/Acquisition (Fund 301) 391,000 391,000 

Mobile Data Terminals- Phase II 300,000 300,000 

In-Car Cameras - Phase II 150,000 25,000 175,000 

7th Work Station Radio Console 50,000 50,000 

911 Recording System Replacement 40,000 40,000 

CRT Sprinter Van 40 000 40,000 

Total Police: $841,000 $155,000 $0 $0 $996,000 

FIRE 

Traffic Signal Pre-Emplion System 30,000 30,000 

Greenwood Fire Station Construction 3,086,000 3,086,000 

HQ Station Renovation/ Admin Construction 2,351,000 2,351,000 

Airport Station Renovation 663,000 663,000 

Pumper 5 Replacement (1994} 450,000 450,000 

New Pumper- Greenwood Station 450,000 450,000 

Hands Free Thermal Cameras 300,000 300,000 

Portable Radios 100,000 100,000 

Car 6 Replacement 30,000 30,000 

Total Fire: $0 $1,360,000 $0 $6,100,000 $7,460,000 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2008 

GENERAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

PUBLIC WORKS 

Equipment Replacement (Fund 301} 45,500 45,500 

Sidewalk Construction Program (Fund 302) 1,200,000 50,000 1,250,000 

Street Resurfacing (Overlay Project) 842,000 842,000 

Sidewalk Rehabilitation Program 100,000 100,000 

Storm Water Quality Conslruclfon Program 100,000 100,000 

Back Yard Storm Water Projects 100,000 100,000 

Storm Water lnfraslnrcture Improvements iFund 324) 100,000 100,000 

Alley Resurfacing Program 50,000 50,000 

Greenwood Lane RealigPment (Fund 323) 300,000 300,000 

Cave Mill Road Signals 130,000 130,000 

Old Morgantown Road Final Design (Fend J21) 80,000 80,000 

Municipal Facilities Planning Study (Fulld JJS) 75,000 75,000 

Modem Way Improvements 70,000 70,000 

Sma!ihouse Road Survey 60,000 60,000 

Center Street Parking Lot Improvements 45.000 45,000 

Total F'ublie Works: $2,355,500 $992,000 $0 $0 $3,347,500 

f'ARKS & RECREATION 

Equipment Replacement (Fund 3111) 99,000 99,000 

Soccer Complex Back Lot Paving/Expansion 110,000 110,000 

Soccer Complex Field #8-9 Renovation 50,000 50,000 

P Miller Basketball Court!Parking Construction 45,000 45,000 

Community/Multipurpose Room Renovation 40,000 40,000 

PW Pro Shop Facility Condition Improvements 70,500 70,500 

C'Winds Pro Shop Seat Parking Lot 

Total Parks & Recreation: $344,000 $0 $95,500 $0 $439,500 

HOUSING & COMMUNITY DEVELOPMENT 

SKYPAC Property Acquisition/Relocation (Carry Forward) 1,600,000 1,600.000 

Westside Sidewalks lnitiallve 161,300 161,300 

Greenways Network Expansion PrQiect (Fund 310) 200,000 200,000 

Greenways Unking Schcols & Commerce jFund 310) 110 000 110 000 

T ola! Housing & Community Developmenl: $310,000 $161,300 $0 $1,600,000 $2,071,300 

SUBTOTAL $4,372,500 $3,080,300 $295,500 $7,700,000 $15,448,300 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2008 

GENERAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

DEBT SERVICE 

Police Headquarters Refinancing Bonds 2002 571,000 571,000 

Storm Drainage Program Bonds 2000 100,000 100,000 

Energy Enhancement Bonds 2000 66,000 50,000 116,000 

Northside Fire Station Bonds 1999 160,500 160,500 

Southside/Westside Fire Station Bonds 2000 462,000 462,000 

Fire Rescue Pumper Lease 1997 28,000 28,000 

Quint Fire Truck Note 1999 (Early Pay Off) 133,000 133,000 

Signal Preemption System Note 1999 25,000 25,000 

Soccer Complex Bonds 1996 188,500 188,500 

Dishman Ln/Cave Mill Rd Bonds 2000 518,000 518,000 

Preston Miller Park Bonds 2000 454,500 454,500 

CrossWinds Pro Shop Lease 1993 58,000 58,000 

CrossWinds Golf Course Refinancing Bonds 1998 378,500 378,500 

KLC Refinancing Lease 2003 518,000 48,500 566,500 

Fleet Lease Note 2001 179,000 179,000 

Greenwood Fire Property Lease 2000 (Early Pay OH) 130,000 130,000 

Fleet Lease/Fire Stations Renovation 2002 9,500 22,000 31,500 

CrossWinds Golf Carts Lease 2004 39,000 39,000 

Depot Renovation Refinancing Lease 2004 95,000 95,000 

Equipment ReplacemenUAcquisitlon Lease 2004 139,000 139,000 

WKU Athletic Facility Bonds 2002 1,818,500 1,818,500 

Ladder 1 Replacement Lease Note 2003 101,500 101,500 

Convention Center Bonds 2003 725,000 725,000 

GO Bond Issue Series A 2004 942,500 56,000 998,500 

GO Bond Issue - Series B 2004 160,500 160,500 

Replacement of 1989 Pumper Truck 2005 47,000 47,000 

Replacement of Copiers 2005 62,500 62,500 

Equipment ReplacemenL'Acquisition Lease 2005 213,000 213,000 

14th Ave Re-AiignmenULapsley Lane Reloc 2005 136,000 136,000 

we Water Dist Special Assmt- Industrial Park 13,000 13,000 

we Water Dis! Special Assmt- Russellville Rd 47,500 47,500 

Pumper 4/ Quint 2 Financing 2008 130,000 130,000 

GO Bond Issue - 2007 1,256,500 1,256,500 

T alai Debt Service: $4,104,000 $4,673,500 $1,305,000 $0 $10,082,500 

GRAND TOTAL $8,476,500 $7,753,800 $1,600,500 $7,700,000 $25,530,800 -



IIPr·oiect Title: 

IID,epstrtlner~t Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

HV AC Controls Replacement 

CWSloan Convention Center 

Fund: 
Department: 
Line Item: 

One set of the HVAC controls at the Sloan Convention Center is not working. The controls are computer operated, 
based on an old DOS system installed wrth the building's mnstruction in 1995. This project would fund replacement 
of all of the controls, plus cleaning of the HVAC system and calibration, monitoring, and servicing of new equipment. 

Project was planned in FY07 at $45,000 to replace one set of controls. Project was bid out but no bids were 
received. Bid specifications were reworked to include optfon to replace all controls. 
511-8111-3150 $110,000 
511-8111-6060$90,000 

51 
8ll 



IIPr·oiect Title: 

IID•epa<rtlneJot Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

City Enterprise Software System Phase ll 

Information Technology 

Fund: 
Department: 171 
Line Item: 

FY2008 would fund Phase II of the migration of existing applications to a more integrated and flexible solution. This 
phase will include any funding necessary to complete Phase 1 ( Financials, HR!Payroll, HCD). It will also fund the 
implementation of a replacement system for property tax and business and occcupationallicense tax programs. This 
will continue the Enterprise software migration solution begun in FY2007 towards a structure that fs more user 
friendly, provides far better data integration with less duplicated data entry, easier shared information, better securily 
features, and overall improvements ln efficiency for many users across the City. This will also speed up processes by 
standardizing and redefining current business practices and by providing employee and public access via the internet 
Citizen/customer e-gov applications may also be implemented in FY2008. FY2009 funding will complete 
enhancements. 

Department Priority 2 out of 7 



Capital Improvement Program 
Request and Status Form 

FY2008 

Wirclesslnftastrucrure 

Information Technology 

l'und: 
Department: 
Line Item: 

Bias were solicited in F72007 for the to'ia"i""wireless infrastructure including access points. installation, site survey, 
battery backup, maintenance, monitoring etc. Phase I was funded in FY2007. This CIP represents the necessary 
funding to oomplete toe overall Wireless project for Phase II as well as Items not covered by the bid procass. P~ase I 
covered 200 access points; network security and monitoring; BGMU rolated charges: 6GMU fiber installation charges; 
and site survey and olher related costs. 

!The Phase II cost breakdown is as folloWs: 
162 access points @ $2.200 = $356,400 (Phase I W'ds for 200 access points) 
BGMU related charges (access point installation, pole attachment charges, energy fees)= $31,650 
BGMU flber installation charges= $90,000 
Other Costs= $50,000 
jSecurilyVulnerability Assessment $20,000 
Cisco conlrollers and software $55,000 
Addilional training and knowledge translar = $27,000 
Staging and equipment coofiguration ~ $10,000 

Phases! & II were planned ro cover approximately 26 square miles. Phase HI in FY2010 will cover the remaining 
area of ~e city and any addilion<~i requirements to complete Phase IL 

Department Priority 3 out of 7 for FY200B. 
FY2008 Transfers to Technology Fund from General Fund ($300,000) and Fire Improvement Fund ($350,000 • 
source of Special Revenues) 
FY2009 • Source is Homeland Security Grant 



IIPrniect Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Printer Replacement 

Information Technology 

Fund: 
Department: 
Line Item: 

The IT Department maintains a number of printers for various departments and functions across the City. These are 
typically replaced approximately every three to four years. For FY200B, lwelve printers have been identified that need 
to be replaced. 

Cost for 12 new printers is approximately $24,000. 
Options for new printers is estimated at $4,000. 
Initial supplies for new printers is $4,000. 

Additional printers would be targeted for replacement in FY2009 due to age, maintenance issues, and warranty 
expiration. 

Department Priority 6 out of 7. 
Transfer from General Fund to Technology Fund 



IID•,paJctment Name: 

Capital Improvement Program 
Request and Status .Form 

FY2008 

Annex Uninterrupted Power Source Replacement Fund: 
Department: 

Information Technology Line Item: 

1 

1711 

iThe current Uninterrupted Power Source (UPS) in the Ctty Hail Annex computer room is currently running at 70'l'u load 
capacity. This is a range that is generally regarded as a point beyond which a new UPS should be considered for 
continued growth. WHh several major projects as well as normal growth to the computer room and equipment on the 
horizon, !he City is likely to run out of capacity within 12·18 months. Several consutlants have looked at the overall 
scenario and recommended an upgrade to a 40KW UPS plus additional power and a relocation olthe UPS. This 
sh<~uld be sufficient for a tiw-ten year tlmelrame. A replacement of !he UPS will also necessitate a replacement of the 
generator and transfer switch. 

Estimated cost for new 40KW UPS • $56,000 
Estimated cost for additional powe• and relocation of UPS- $44,00G. 
Estimated cost for new Generator· $22,000 

Department Priority 1 out of 7 



IIPrniect Title: 

IID<tpaJrtmtent Name: 

Capital Improvement Program 
Request and Status }'orm 

:FY2008 

Sp~ware Software 

Information Technology 

Fund: 

Department: 
Line Item: 

21 
171 

The iT Department current:y utiliz~s Spyware software. Howevtlf, this softwarE> am:lli~ering takes place once !he data 
has almady passed into !he network which creates more nvcmead on the network as weir as aHowing some data to 
pass through. This recommendation is to purchase a Spyware appliance which resides external to tho firewall thus 
improving both the ilems caught and improving efficiency since it is filtered outside the main "'twork, The world of 

1spam, Spyware, and junk mail in general has continued to escalate and can create a lot of damage as well as lost 
itime if not propeny f~lerad. 

Department Priority 4 out of 7. 
Transfer fnom General Fund to Technology Fund 



IIPr·oiect Title: 

I!D•epa<rtineJlt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Equipment Replacement/ Acquisition 

Police 

Funds will be used for the following: 

Fund: 
Deportment: 
Line Item: 

FY2008: Scheduled replacement of one 2000 Crown Victoria (Patrol# 3001- replace with patrol sedan); one 2000 
Impala (CIU #389- replace with administrative sedan); thirteen 2001lmpalas (one CIU #3010; twelve Patrol# 3012. 
3015, 3016, 3017, 3018, 3020, 3022, 3026, 3029. 3030, 3031, & 3032- all to be replaced with patrol sedans); and 
addition of two new patrol sedans for new officers. Total17vehicles@ $23,000 = $391,000. 

FY2009: Scheduled replacement of one 1998 van (Evidence #396- replace with mini-van); one 1999 Malibu (Field 
Operations #398- replace with administrative sedan); Five 1999 Patrol Crown Victorias (#313, 316, 323, 336 & 369); 
tour 2000 Patrol Crown Victorias (#3002, 3003, 3007, & 3009); one 2001 Patrol Impala (#3014); plus addition of four 
vehicles lor new officers. Tota116 vehicles at $23,000 = $368,000. 

FY2010: Scheduled replacement of two 2000 CIU Impalas (#390 & 3109); and one 2000 Parking Enforcement 
Blazer (#311 0); one 2003 Administration Crown Victoria (#3034) and two 2003 Patrol Crown Victorias (#3036 & 
3037); plus addnion of lour vehicles for new officers. Total ten vehicles at $23,000 = $230,000. 

Per equipment replacement schedule prepared and approved by Fleet Manager. Out-year replacements will be 
reviewed again those years before actual replacement occurs. Typical replacement schedule is patrol vehicles- 7 
years: vans- 8 to 9 years. Vehicle# 396 & 398 were deferred from FY2008 to FY2009; and #390, #3109, and #3110 
were deferred from FY2009 to FY2010. 

301 



lll'rniect Title: 

IIDo!pacrtineJit !'lame: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Mobile Data Tenninals- Phase ll 

Police 

Fund: 
f)epartmenl: 
Line Item: 

lhe implementation of !erm>nals (computers) in all police cars to 
ic.,•mrma,IL:>Iir•n capability, officer safety, and productivity, Phase !I will consist of 30 complete MDT systems. They 

about $10,000 each, not including routers. The 2007 cost to ourchase modems, mounting hardware, and 
I software for each MOT was $3,674. 

out--ve:n phases will complete the Implementation of installing mobile data tennina!s in all pulice cars to enhance 
jcc>mrnur1ic:3tic>n capacity, officer safety. and productivicy. Routers for all MOT's would be purchased in the out-years. 

router will significantly improve the communie-ation capability with the City's wireless system. All MOT's will be 
jctlrpableof accessing the wireless system wilh proper oonne<;tivity hardware/software. 

are program. was g 
Homeland Security grant awarded In tate 2007 Will help fund the FY2009 purchase, and also speed up completion 
!he project 



I!Proie:ot Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

ln-Car Cameras -Phase II 

Police 

Fund: 1/211 
Department: 
Line Item: 

i 
additional systems would be purchased 

approximately $5,500 each. 

camera systems patrol vehicles, 
to continue installation in all patrol officers' vehicles. The cameras 

!Out-:ve<trphases would be completed with installation of MOTs in all police cars including supervision, criminal 
pnve:sti!lat:ions, and command staff. 

implementation program. Phases in out-years 
li~:~~~:~ii7;, in all other Police Department vehicles not completed in the earlier phases, such as patrol supervision, 
lr investigations. and command staff. 

ID••pa:rtm1ent Priority 3 out of 6. $25,000 would come from the Police Housing Fund 211-2134-6060 {Housing 



IID•ep2trtine111 Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

7th Work Station Radio Console 

Police 

l<'und: 

Department: 
Line Item: 

Need to purchase a~ additional radio console to equip a seventh worll statinn in the Communications Center" 

Special Revenue funding source is the Wireless Fund" 



IIDe,pal~tment Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

911 Recording System Replacement 

Police 

J;'und: 

llcpartment: 
Line Item: 

Due to age, !he T elephonell'olice Radio Recording System needs to be replaced, plus additional line capacity is 

needed that !he current system is incapable of providing. 

Special Revenue funding source is the Wireless Fvnd, 



III'lroi·ecl Title: 

IIDep1U1JneJnt Name: Police 

Capital Improvement Program 
Request and Status Form 

FY2008 

CRT Sprinter Van 

Police 

Fund: 
J)ellarlmcnt: 
Line Item: 

rcommercially available van suitable""IO.:"iactical deployment of rr;e;:;,bers of the crifical response team_ 

Currently the team has no deployment vehicle suitable for tactical covort deployment or tactical deployment in 
inclement weather bciuding cold, rain, etc" otherwise, the team would have to deploy in multi pte marked police cars 
or from the back of pick up trucks" 

The van would hold eleven officers fully prepared and equipped, where they could stand up and exit the vehicle 
quickly, It would be unmarked and not h!!ve lights. 

Department Priority 5 out of 6" 

Special Revenue source Is State Law Enforcement funds. 



IIPJcoi1eCt Title: 

IID••P••rtineJat Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Traffic Signal Pre-Emption System 

Fire 

Fund: 
Department: 
Line Item: 

Traffic signal pre-emption is an on-going program designed to pre-empt traffic signals to green for responding 
emergency units. The system improves response safety and reduces response time. The system has been 
installed at more than 75 intersections in the city. Funding will continue repair of existing equipment and expansion of 
the system. New installation and system maintenance is carried out by Public Worl<s personnel. 

This is an on-going program. The Fire lmprovemunt Fund is the source of Special Revenue. 



nv.mi.ert Tille: 

IID••patrtment Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Fire Station Construction!Expansion 

Fire 

Fund: 303/309/31 
Department: 
Line Item: 

Construe! Greenwood Station; Construction of fire station at previausly-;>urchased site on Cherry Farm Lane, In 
protect Greenwood area of the city_ The basic design from (he last two fire stations cons!ruc!ed would be used with 
some modifications. Growth in lhe Greenwood area of the city necessitates constn;clion of a station to provide 
adequate service. The City has b"en adding firefighters over lime to help staff the new station when it opens. BOC 
action In 2006 moved construction forward one year. 309-2252-3210 $3,086,000 

Renovate Headquarters Station: Additional office space for shift commanders, captains, and sergeants, "'male living 
quarters, physical f<!ness facilities and expanded general living quarters. These needs can best be mel by renovating 
the existing administrative office space tor suppression use. 311-2252-321 0 $843,000 

Corn~truct Fim Administration Officesl\leeling r<oom: Original plans tor an administration wing called lor construction 
of a 10,000 square toot building at a cost of $1.7 million. Plans have been rduced to approximately 3,000 square teet 
of office space along with a 3,000 sf meelingit,-aining room that can be used for a variety of city func1lons. 311-2252· 
3210 $1,508,000; total for Headquarters/Administration, Fund 311: $2,351,000 

Expand Airport Station: 2500-3000 square fool addilion lo provide women's quarters, physical fitness room, 
classroom, and additional storage space. Conversion from septic Ill s<IWer will also be a part of the project. 303· 
2252-3210 $663,000 

Intend to finance all three projects in one bond issue, Special Revenue funding source is the Fire Improvement Fund. 

Construction Funds: Airport #303; Greenwood #309: HOI Admin #311 

309-2252-3020 Greenwood Station Architect Services $130,000 



ect Title: 

IID•ep2trtlneJ~t Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Pumper 5 Replacement (1994) 

Fire 

Fund: 

Department: 
Line Item: 

The 1994 pumper would be replaced with a triple combination 1500 gallon front line fire pumper in accordance with 
the replacement schedule. 

In accordance with revised apparatus replacement schedule the 1994 apparatus will be removed from frontline 
service and placed in reserve fleet. The 1994 apparatus is scheduled to be sold in FY2011. The Fire Improvement 

Fund is the source of Special Revenue. 

271 
2221 



lll'roiect Title: 

I!De·patimentName: 

Capital Improvement Program 
Request and Status Form 

FY2008 

New Pumper- Greenwood Station 

Fire 

Fund: 
Department: 
Line Item: 

An additional1500 gallon front line pumper will be purchased and assigned to the new Greenwood Station anticipated 
to open in the fall of 2008 (FY2009). 

The Fire Improvement Fund is the source of Special Revenue. 



IIPr·oiect Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Hands Free Thermal Cameras 

Fire 

Fund: 
Department: 
Line Item: 

This is an extension of the departmenrs active SAVE program (State of the art Audio Video Equipment). The Fire Act 
grant has funded most of the equipment purchased to date, and now the City has an opportunity to provide its citizens 
with faster rescue possibilities. This equipment will allow each firefighter to see in the smoke and heat to quickly 
navigate and find trapped or lost individuals. There is also a tremendous safety benefrt to !he firefighters as well. The 
department will solicit bids on hands free single eye systems in hopes of benefiting from competitive bidding. The 
estimated per unit cost is $900 wilh 33 units to be purchased. This will provide a unit for each firefighter on the shift 
Department staff has conducted intensive research on this type of thermal imaging system. 

This will be funded out of tho Fire lmprovemont Fund using restitution money. 



IIP1roi•ect Title: 

IIDep~lrtltne:nt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Portable Radios 

Fire 

Fund: 
Department: 
Line Item: 

271 
2221 

The department currently has 63 radios. It needs an additional 50 radios to equip the entire department with 
individual units. Currently, over 90% of suppression personnel do not have a second alarm pager. By giving 
everyone his/her own radio, this would resolve a long standing problem of getting personnel notified on large second, 
third, and fourth alarm emergency incidents. Once personnel have been activated to a large scene emergency, each 
responder will have his/her own radio for communication and accountability purposes. The es~mated per unit cost is 
$2,000. 

The Fire Improvement Fund is the source of Special Revenue. 



IIProie,ct Title: 

UDe:pa1rtment Name: 

Capital Improvement Program 
Request and Status Form 

F'¥2008 

Car 6 Replacement 

Fire 

Fund: 
Department: 
Line Item: 

The 1999 Blazer will replaced with a Blazer-type vehicle for the Training Division Company Commander in 
accordance with the equipment replacement schedule. The vehicle had over 94,000 miles as of spring 2007. 

The replacement vehicle will be used as a backup to the command vehicle (Car 7). The specifications wil include a 
light bar and siren, and a console for command functions. 

In accordance with revised apparatus replacement schedule the 1999 vehicle will be sold for surplus. The Fire 
Improvement Fund is the source of Special Revenue. 

271 
2241 



lll'ruiect Title: 

IID•ep~irtlnetlt ::"'ame: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Equipment Replacement 

Public Works 

Funds will be used lor the following: 

Fund: 
Deparhnent: 
Line Item: 

FY2006: Scheduled replacement of 2000 Aeroil Reclaimer #424 with 4-ton Asphalt Reclaimer@ $35,000 (Program 
3341 ); and 2000 Grasshopper Mower #4003 with Belly Mower with grnss & leaf collector@ $10,500 (Program 3321 ), 
lor total of $45,500 lor two pieces of equipment 

FY2009: Scheduled replacement of 2000 1<2500 Crew-Cab Pickup #4017 with Full-size hall ton 4x4 crew cab@ 
$26,000 (Program 3311) ; for a total of $26,000 lor one vehicle. 

301 

FY201 0: Scheduled replacement of 1 988 Fiat Allis Grader1142B @ $60,000; 1994 Vermeer Chipper #455 @ 
$25,000; 1997 F-800 Dump Truck #458@ 60,000; two 1999 AMR Leaf Machines (#475 & 476)@ $28,000 each; two 
2000 AMR Leaf Machines (#4006 & 4007)@ $28,000 each; 2000 Bobcat Skid Loader #4008 @ $26,000; 2004 John 
Deere 757 Mower# 4041 @ 9,000; 1998 C3500 Utility Bed Truck #425@ $30,000; 2000 C3500 Crew Cab Truck 
#441 @ $28,000; 1995 LS9000 Tandem Dump Truck #438@ $70,000; 2000 C3500 Flat Tommy Lift Truck #4001@ 
$29,000; 2002 John Deere 757 Mower #4022@ $9,000; two 2001 Chevy Blazers (5501 & 5504)@ $23,000 each; 
and three 2001 Chevy Tahoes (#5502, 5506 & 5507)@ $27,000 each, for a grand total of $585,000 for nineteen 
pieces of equipment I vehicles. 

Note: Vehicles I equipment may not necessalily be replaced with the same make I model. 

Out-year replacements are reviewed before actual replacement occurs. Typical replacement schedule is: pickup trucks· 
8-9 years; utility bed trucks- 9-10 years; small dumpbed trucks (gas engine) 10-12 years; small dumpbed trucks (diesel 
engine) 12-15 years; large dumpbed trucks- 12-15 years; mowers- 5 to 7 years; street sweepers -10 years; leaf 
machines 10-12 years; Iron! end loaders. tractors and other heavy equipment-15 years. Several pieces of equipment 
have been deferred each year based on maintenance and use records. $290,000 was deferred from FY2008 and 



IIPr·oiect Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Sidewalk Construction Program 

Public Works I Planning and Design 

Fund: 

Department: 
Line Item: 

This Cl P is to fund the Sidewalk Construction Program. This program was developed as an answer to the City 
Commission's desire to increase the "Walkability" of the community. This program is directed toward the construction 
of new sidewalks. A Sidewalk Master Plan has been developed to identity areas of need. These locations will be 
ranked based on a standardized evaluation criteria. 

This program is necessary to increase the "walkability" of the city by increasing the number of sidewalks in areas of 
need. 

$50,000 in Special Revenue funds is a transfer from Coal Mineral Severance Fund (222). The remainder of funding is 
a transfer from General Fund to Fund 302- Sidewalk Construction. 



IIPrniect Title: 

IID•~pa,rtrner•t Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Street Resurfacing (Overlay Project) 

Public Works I Planning and Design 

Fund: 
Department: 
Une Item: 

This CIP is an annual project to resurface city streets. The city currentty maintains 237 miles of street network. 
Pavement conditions are tracked by the Pavement Management System. Street conditions are surveyed each year 
and entered into the system. The pavement management system coupled with field inspection evaluates candidate 
projects fur the program. Analysis is conducted to find economically viable project locations. Based on our studies 
using the pavement management system, proper funding is required to maintain condition ratings. 

This project is necessary to maintain a good level of pavement condition throughout the city system. Proper 
maintenance will be more economical~ advantageous to the "do nothing" alternative given a greater cost to cure. 
The annual appropriation for street reconstruction is based on the replacement cycle for existing street pavement. 
This project is vita[ to maintain and/or improve pavement conditions of city maintained roads. 

The State Liquid Fuel Tax is the source of Special Revenue funds. An additional $100,000 in local funds would 
supplement the program in the out years. 



IIPrroiect Title: 

!ID•epllrtlDCJ[ll Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Sidewalk Rehabilitation Program 

Public Works I Planning and Design 

Fund: 
Department: 
Line Item: 

Funding will be used to repair and/or construct sidewalks, curbs and gutters. The "corrido~· approach to repair 
existing sidewalk, curb and gu~er is used to improve entire blocks rather than individual and selected locations. 

The annual sidewalk project is necessary in order to maintain sidewalks in good condnion. The project's primary 
focus is on replacement of existing sidewalk in need of rehabilita1ion. Sidewalks in good condition reduce liability and 
routine maintenance. Additionally, sidewalks provide a transportation alternative. 

The State Liquid Fuel Tax is the source of Special Revenue funds. 



IIPr·oiect Title: 

IID,ep~lrhneJnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Storm Water Quality Construction Program 

Public Works I Planning and Design 

Fund: 
Department: 31 
Line Item: 

Water quality improvement projects are required to fulfill the City's NPDES Phase II Storm Water permit obligations. 
These projects may include construction of structural best management practices (BMPs) to improve water quality. 
The overall project will include construction at two to five locations per year. Water quality modeling and watershed 
planning will ultimately help direct and identify priority projects for construction in future fiscal years. Currently, 
projects are being selected based on known water quality issues. These funds will also be used to provide post 
construction water treatment to city facility projects. 

Projects of this nature are required as part of the federally mandated NPDES Phase II permit. 

An additional $62,000 will be carried forward from the FY2007 budget to FY2008. 



IIP•roi<ed Title: 

Capital Improvement Program 
Request and Status Form 

FY:Z008 

Back Yard Storm Water Projects 

Public Works I Planning and Design 

Fund: 
Department: 31 
Line Item: 

The Back Yard Capi!allmprovement Projects (CIPs) are construction projects requested by citizens that compete 
annually for funding, Projects are screened against set criteria and prioritized. The intent is to improve lhe capacity 
of storm water conveyance in the most needful areas throughout the city; improving drainage flow, safety of travelers 
and potentially reducing damage to residences or businesses. Projects are reviewed and prioritied for funding each 
April. 

This project is necessary for improved travel safety and potential reduction in damage to transportation Infrastructure, 
residences, and commercial properties. 

1 



IIProiect Title: 

IIDep:art:m•mt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Stonn Water Infrastructure ln1provements 

Public Works 

Fund: 
Department: 
Line Item: 

This new project was added to the FY2008 budget to prepare for a downtown storm sewer improvement project 
inccrporating water quality standar~s. It may be merged with the water quality and back yard storm water projects in 
future years to provide $300,00Diyear to fund a larger capital project. Or, the funds may be used for a downtown 
storm water study to address certain areas, on example being the 200-400 blocks of Chestnut 

Transfer from General Fund 



Capital Improvement Program 
Request and Status Form 

FY2008 

Alley Resurfacing Program 

Public Works I Planning and Design 

Fund: 
Department: 
Line Item: 

This capital improvement project is to fund the alley resurfacing program. Many City alleys are in need of 
maintenance. These alleys are routinely used by the public and others such as garbage collection, deliveries, etc. 

The funding is necessary to help maintain alley condition in a good state of repair. 

This program was funded at $100,000 in FY 2007 budget. 

The projected amount for FY2008 and the out-years has been reduced as the majority of work should be completed. 

3321 



IIPrniPrl Title: 

IIDep•ortJneJot Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Greenwood Lane Realignment 

Public Works I Planning and Design 

Fund: 
Department: 
Line Item: 

This project is to fund the design and construction of the realignment of Greenwood Lane. The road will ultimately 
carry significant traffic volumes from the "Bluegrass" development in the south east quadrant of 1-65 and US 231. 
Furthermore the project is consistent with the Kentucky Transportation Cabinet's "US 231 Access Management Plan". 
This plan was developed in an effort to ultimately reduce congestion and increase flow along US 231. 

This is a joint project with the Kentucky Transportation Cabinet and Warren County Schools. The entire project is 
estimated at $2.8 million. The City's share of $300,000 would be used for property acquisition and utility relocation. 

A planning study has been conducted by KYTC. 



l'r1>ie1et Title: 

IIDLepatrtineJ~tName: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Cave Mill Road Signals 

Public Works I Planning and Design 

Fund: 
Department: 

Line Item: 
311 

3020/321 

This project is to fund the design and construction of a traffic signal to help facilitate access to Cave Mill Road. Three 
intersections have been studied based on warrants set forth in the Manual on Uniform Traffic Control Devices. These 
intersections include North Mill Ave, Crossings Blvd, and Grider Pond Road. This CIP reflects the estimated cost to 
design and construct signals at one intersection. 

001-3113-3020-0089 $30,000 planning & design 
001-3113-3210-0089 $100,000 construction/equipment 

I 



Capital Improvement Program 

Request and Status Form 

FY2008 

Project Title: Old Morgantown Rd Reconstruct/Final Design Fund: 321 
Department: 3113 

Department ;'\lame: Public Works I Planning and Design Line Item: 3020 

Description & Justification: 

This project is to fund the final design of Old Morgantown Road. This project will yield construction-ready plans for 
the corridor. 

The approximate linear footage of the project as currently conceived is 5,350 feet, from Morgantown Road to 
University Boulevard. Preliminary concepts contemplate increased lane widths and more lanes of varying length, 
traffic calming treatments, pedestrian and bicycle-friendly features, and other amenities. Once final design is 
completed, a general project estimate can be developed. 

Once a funding source is determmed, the next steps would be to design utility relocation, and develop property 
descriptions for easement"property acquisition. Since it is not a state road, the City will be responsible for funding 
the bulk of the reconstruction project. 

L. ·-·- . 

Status/Comments: (Addition or change In previous CIP, Equipment Replacement Schedule, Funding Sources, etc.) 

Budget for preliminary design was approved in FY2007 budget. 

.. ··.·· ... " . ·.. . .··.·. ·. . . Cost!Fnnding &lnrce . · . .•... ·· ........ ·· . 
Funding &lurce J<Y2008 FY2009 FY2010 Total 
General Fund (Fund 321} 80,000 $80,000 
Special Revenue $0 -
Enterprise Fund $0 

Financed Projects $0 
TOTAL · .··. ·.· . ... .. $80,000 $0 . . $j) . . $80,1!()0 



ect Title: 

IID•,pa!rtm.ent Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Municipal Facilities Planning Study 

Public Works 

Fund: 
Department: 
Line Item: 

The City would conduct three space needs/feasibility studies pertaining to municipal facilities, each budgeted at 
$25,000. 

The old Cabell Drive Fire Station would be evaluated to determine use and cost of renovation to likely become a 
neighborhood office/community center/public meeting facility. In addition to work already compiled by EMG, the 
existing building conditions would be evaluated. Using information obtained by City staff through neighborhood, 
public and agency focus groups, the architect would develop a conceptual plan for the building including site plan, 
floor plan, and elevations; and develop a conceptual budget for the anticipated renovation project. Actual renovation 
would be completed in an out-year. 

A space needs study and assessment would be conducted to determine the main City Hall campus space needs for 
the next twenty plus years. The assessment would include the feasibility of expanding City Hall and/or adjacent 
buildings, or constructing an additional building on another site. The study could include providing space for other 
agencies if it would improve customer service in a 'one-stop-shop' location. 

The Police Department long range facility plan included a bulk storage building on the lot behind headquarters. 
Since then additional space needs have been identified, as well as storage needs for other City departments. An 
assessment and architectural plan would be developed. 

Addition to CIP. 



Capital Improvement Program 
Request and Status Form 

FY2008 

lll'lmlect Title: Modern Way Improvements Fund: 
Department: 31 

IIThep~irtJne•~t Name: Public Works/ Planning and Design Line Item: 

I 

Th1s project is to improve traffic flow arou-nd the Nashville Road f Dishman Lane area. The project scope includes lhe 
drainage and street improvements on donated right-of-way at tile end of Modem Way. When construction is 
complete a throu>Jh mute will be provided to reduce congestion at the Nashville Road ! Dishman Lane signal. 

The project is necassary to improve tile fiow of traffic. 

Design was completed in FY2007. Funding has been increased from the $65,000 requested due to recent increase in 
the cost of fuel/asphalt. 

I 



IIPr·oiect Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Smallhouse Road Survey 

Public Works I Planning and Design 

Fund: 
Department: 31 
Line Item: 

This project is to fund the collection of survey data and other ancillary (geotechnical and karst) professional services 
to develop a Smallhouse Road feasibility study. Despite the pavement width of this road, Small house Road has high 
traffic counts (average in excess of 9,300 based on 2003 & 2004 count data). The corridor suffers from reduced 
capacity due to geometries (e.g. pavement widths & sight visibility) and access management and turning movements 
at intersections. This project was listed on the Bawling Green-Warren County MPO Long Range Transportation Plan 
(LRTP). The survey and assessment data will be key components of the feasibility study and will provide necessary 
data for the ultimate design. 



11»··-'••• Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Center Street Parking Lot Improvements 

Public Works 

Fund: 
Department: 
Line Item: 

A parking lot and small building were purchased from Dixie Satterfield in 2007. The City had been renting spaces in 
that lot. The parking lot would be milled and overlaid with asphalt, and striped; a six inch curb would installed around 
the perimeter; and one drive entrance with security gate would be ins !ailed. The City will gain eighteen parking 
spaces with a security gate on the Center Street entrance. 

Addition to FY2008 CIP with purchase of property. 



IIPJcoi<ect Title: 

IID>ep~lrtJneJnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Equipment Replacement 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

FY2008: Scheduled replacement of equipment includes: Preston Miller 4121 - 2000 Progressive Batwing 
Attachment@ $12,000, and 2000 Toro Truckster@ $20,000; Cemetery 4612- 1999 Toro Truckster with Cab@ 
$20,000, 2000 Skag Mower@ $12,000, and 2000 Cushman Truckster@ $20,000; & Landscape 4621 - 1996 
Grasshopper Rotary Mower@ $15,000, for a total of $99,000 for six pieces of equipmenL 

FY2009: Scheduled replacement of two 2000 C3500 Crew-Cab Pickups (#315 & 821), with one lull-size 3/4 ton 
short bed Crew Cab (Program 4121)@ $26,000, and one full-size half-ton short-bed Extended Cab (Program 
4311)@ $25,000; and one 2001 K2500 Pickup {#BOOB) with a full-size half·ton long-bed Extended Cab 
(Program 4121)@ $26,000; 1995 International Dump Truck #806@ $50,000; 2000 C3500 Utility Bed Truck# 823@ 
$29,000; 2001 C3500 Utility Bed Truck #8001 @ $29,000; 2001 C2500 Extended Cab Pickup# 8002 @$27,000; and 
two 2000 Impala sedans (#840 & 8009)@ $23,000 each, for a total of $258,000; and Lampkin 4121 - 1994 
International Tractor@ $24,000; Park Maint 4121 • 2002 Ferris 7Z' Diesel Rotary Mower@ $16,000; Athletics 4311 
-Field Master Ballfield Groomer@ $10,000; and Cemetery 4612- 2002 Toro Truckster Vehicle with Cab @ $18,000; 
two 2004 Ferris 60" Mid-Mount Mowers@ $12,000 each; a 2004 Ferris 52" Mid-Mount Mower@ $10,000; Soo:cer 
Complex4121- HusHer 72" Mid-Mount Mower@ $16,000; and a 2003 Skag 60" Rotary Mower@ $13,000, for a 
total of$ 131,000: and new pickup truck@ $25,000 for maintainer posHion added in FY2008 budget; grand total of 
$414,000for nineteen pieces of equipment. (bolded items were deferred from FY2008). 

FY2010: Scheduled replacement of Kereiakes 4121- 1985 Jacobsen Gang Reel Mower@ $30,000; Park Maint. 
4121 -72" Dixie Rotary Chopper Mower@ $16,000; Athletics 4311- 72" Ferris Diesel Ballfield Mower@ $16,000; 
Cemetery 4612- 3200 Toro Truckster Vehicle with Cab@ $20,000; and Landscape 4621- 1995 Kubota 
Loader/Backhoe 5 000 for a total of 117 000 for five lee f e ui ment. 

is per equipment replacement prepared and approved by Fleet Manager, Other 
1equrpmem replacement is per Park Maintenance's replacement schedule and review by Division Manager. Out-year 
lre;placerner11swill be reviewed again those years before actual replacement occurs. Typical replacement schedule 

pickup trucks- 8 years; utility bed trucks· 9 years; small dumpbed trucks 10 years; large dump bed trucks- 12 
mowers- 5 to 7 years; trucksters- 7 to 9 years; front end loaders, tractors & other heavy equipment- 15 years. 

301 



IIProie•ct Title: 

IID•eJUorhneJnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Soccer Complex Back Lot Paving/Expansion 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

Expand and pave mdsting gravel parking lot at the Lovers Lane Soccer Complex. The current lot has apprcximaloly 
160 spaces. The new expanded and paved lot will have a total of 208 spaces, two separate ingresses/egresses, curb 
and gutter around tho perimeter, additional parking stops and striping. 

The current gravellol is undersized, dusty, and has not striping or arrows for accessibility. The expanded lot will 
permit almost 50 additional cars and room for weekend and tournament play. 

Department Priority 4 out of 12. Funding has beon increased from the $90.000 requested due to recent increase in 
cost of fuel/asphalt. 



IIPrniect Title: 

Capital Improvement Program 
Request and Status :Form 

FY2008 

Soccer Complex Fields #8-9 Renovation 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

Renovate proposed Field #fJ at Lovers Lane Soccer Complex into an additional game-quality field. The renovati<m of 
this field, which will include irrigation and excavation, will provide more versatility in facility use. The youth 
recreational and competitive soccer program continue to grow, and with the growth romes the accompanying need 
for game and practice facilities. Upgrading this field will also provide the ability to conduct practices on Fields 1, 2, or 
3, pending conditions during evening times. 

Department Priority 1 out of 12. 



IIPJ·oi1ect Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Preston Miller Basketball Court/Parking 

Parks & Recreation 

provided to service the volleyball courts and the new basketball courts. 

out of 12. Funding has been increased from the $40,000 

Fund: 
Department: 
Line Item: 

1 
4121 

3210-0043 



IIP1r<>i•eet Title: 

IIDi,paJrtmentName: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Community/Multipurpose Room Renovation 

Parks & Recreation 

Fund: 
Department: 4421 
Line Item: 

The Community Room and the Multi-purpose Room at the Bowling Groen Community Center would be renovated for 
use for training, meetings and semfnars. The rooms could be rented out. 

The Community Room needs to be renovated with painting, carpet flooring, and pemaps acoustic curtains to hold two 
events at the same time. The acoustics needs to be better in order to hold large groups in the room. The Multi
purpose room needs to be redone regarding flooring and some basic repairs/renovations. 

The Community Room has been used by HeadStart!Day Care for the last several years, and needs to be renovated 
back to a meeting space. The Day Care operation will be moving to a new location in the neighborhood. Cost 
includes furnishings such as tables and chairs. 

Department Priority 5 out of 12. 



IIP•roi•ect Title: 

IIO.ep!trtlneJDt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Paul Walker Pro Shop Facility Improvements 

Parks & Recreation I Golf 

Fund: 
Department: 
Line Item: 

Recommendations from EMG's 2007 Facility Condition Assessment of the Paul Walker Golf Course pro shop would 
be funded as follows: 

ADA Slgnage """"" $240 
Build ramp between proshop and reslrooms ..... $2,925 
Replace wood windows ..... $15,040 
Install smoke detector ..... $1,000 
Asbestos testing ..... $1,500 
Replace two existing reslmoms with ADA compliant restrooms ..... $23,000 
Install heat pump system ..... $10,800 
All receptacles and switches should be gorunded ... "" $2,352 
Install exit signs and emergency lighting .. "". $1,000 
Replace acoustical tile ceiling ..... $4,533.75 
Paint wood overhang, windows, and doors ..... $1,800 
Seal coat asphaa ..... $6,295 

521 
451 
321 



IIDo:p~irtineilt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

CrossWinds Pro Shop- Seal Parking Lot 

Parks & Recreation I Golf 

jThe asp,.,alt parking lot at CroMWinds Golf Course pm shop would be sm•l coated. 

Fund: 
Department: 
Line Item: 



Hl'lcoi•ect Title: 

IID•,patrtment Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

SKyPAC Property Acquisitio!VRelocation 

Housing & Community Development 

Fuod: 
Department: 
Line Item: 

By Municij>al Order 2005-129, apJ>roved June 7, 2005, the City entered into a Property Acquisition Agreement with 
the Southern Kenlucky Performing Arts Center, Inc. (SKyPAC). In that agrc'<lment, the City agreed to "take all 
necessary actions to purchase the properties necessary for the construction and related needs, including, but not 
limited to, par1<ing requirements, fC>r the cC>nstructlon of a performing arts center by SKy PAC to be gonerally located in 
the block bounded by Collage Street, E. 7th Avenue, Center Street and E. 6th Avenue. and in the triangular area 
formed by the proposed construction of E. 7th Avenue (from Center to Kentucky Streets), E. 6th Avenue and Center 
Street." The C'rty also agreed to be responsible for the demolition of existing structures on these properties. 
Estimated acquisition cost is $1.5 million wllh estimated relocation cost of $100,000. 

'Funds were included in the 2007 bond lssee. It will be an FY2008 project, with funding carried over from FY2007. 



IIProiect Title: 

IID•ep~lrtlneJtt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Westside Sidewalks Initiative 

Housing & Community Development 

Fund: 
Department: 
Line Item: 

This construction project will include the installation of sidewalk, curb, and gutter along the west side of the 1200 
block of Clay Street, and the north side of West 13th Avenue between Clay and Stubbins streets. This project will 
serve an area with high pedestrian activity, providing a critical link between other existing sidewalks in the area. 

191 
5121 
32 

The Board of Commissioners has funded a programmatic Westside Housing Initiative, in whfch the City uses General 
Fund revenues to de'telop in-fill housing and rehabilitate existing houses, all to create homeownership opportunities. 
Non-profit organizations HAN.O.S. Inc. and the Housing Authority of Bowling Green develop or rehabilitate the 
housing_ This project will complement !he project by providing important infrastructure improvements. 

Professional services are $17,500 of the total, with the balance being the estimated cost of construction. 

Addition to CIP. Funding is being provided by the City's Revolving Loan Fund, through repayment of a previous 
Kentucky Economic Opportunity Zone grant for the Clay Street Station project Program income from that grant must 
be reused in the immediate area for economic opportunity. This project will provide pedestrian linkages for 
employees who walk to work or to the bus stop. 



IIP,rni,ed Title: 

IID•~patr!IneJII Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Greenways Network Expansion Project 

Housing & Community Development 

Fund: 
Department: 

Line Item: 

By Municipal Order 2007-75, the Board of Commissioners approved the submission of a grant application for the 
Transportation Community and System Preservation Program (TCSP) to execute four to six greenways projects ready 
for implementation and included in the Greenbelt System Master Plan. The FY2008 grant application was for $1.2 
million of Federal Highway Administration funds funneled through the State, with a 20% match of $200,000 to come 
from City funds. One of the proposed projects is a shared-use path through the WKU main campus. WKU has 
expressed support of the project and has made a preliminary commitment of $72,000 toward the local match in FY08 
and FY09. 

The candidate projects and estimated costs are: 
1. WKU main campus: $360,000 
2. Loop trail at Veterans Memorial Blvd shared-use path: $240,000 
3. Lost River Loop (Cave Mill Rd): $372,000 
4. Soccer Complex to Ken Bale Blvd (near 1-65: $188,000 
5. Bike route designation on county roads: $30,000 
6. Bike lane designations on city streets: $10,000 

The result will be a network of connected bicycle and pedestrian facilities, following major thoroughfares, residential 
side streets, non-vehicular short-cuts, utility corridors, and streams. The goal is a network of walking and biking 
pathways that connect the community and nature. The project would be completed between 2008- 2010. 

Addition to CIP. $300,000 in local funds was budgeted in FY2007 for greenways construction. 



IIP1roi,ect Title: 

IID•ep3trtrnertt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Greenways Linking Schools & Commerce 

Housing & Community Development 

Fnnd: 
Department: 
Line Item: 

By Municipal Order 2007-105, the Board of Commissioners approved the submission of a grant application to the 
Kentucky Transportation Cabinet for a Linking Schools and Commerce project. 

The Linking Schools and Commerce project would connect the T-E funded shared-use path that is currently under 
development along Creason Street (a north-south route) with the Wai-Mart on Morgantown Road (an east-west 
route). The application for $440,000 in Transportation Enhancement funds requires a 20% match, or $110,000. The 
2.5 mile project would provide bicycle/pedestrian link among several projects that are complete or already funded, 
creating a 14.4-mile network. The proposed route originates at the WKU connector greenway along Creason Street, 
connects to the KY 880 Greenway (2007 KYTC design/build project), and ends at the Jennings Creek greenway at 
Preston Miller Park. This route connects the US 58/Russellville Road commercial district to the new KY 880Neterans 
Memorial Blvd commercial district, with four school campuses along the route: Warren Central High School, Warren 
Elementary School, Bowling Green Technical College, and Kentucky Advanced Technology Institute. Most of the 
route is off-road, following campus and commercial property lines. There are only six vehicle conflict points along the 
route. 

Addition to CIP. $300,000 in local funds was budgeted in FY2007 for greenways construction. 



IIPlrOi•ect Title: 

IIDepliTI:JIIleJnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Police Headquarters Refinancing Bonds 2002 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Item: 

Bonds were originally issued in the second quarter of FY1 995lo fmance the newly acquired computer system, 
construction of the computer training facility and construction of the Police Headquarters. 

In 2002, the General Obligation Bonds Series 2002A were issued in the amount of $6,430,000 to refinance the 
original bond issue from FY1995. Payment an this debt service will continue through FY2018. 

Funding source is Job Development lncen~ve Fund. 

281 



IIDepltrlJlleJ~t Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Storm Drainage Program Bonds 2000 

Transfers Out Debt Service 

l<'uod: 
Depntment: 9141 
Line Item: 

Debt incurred for the storm water mitigation project as a resufi of the April 16, 1998 storm. Several major locations 
were selected for mitigation projects. Both actual construction as well as acquisifion were included in the budget for 
this prujecl Project locations included: Covington Avenue, Nahm Sink, Boone Court, Nutwood Street, Stanley Circle, 
Hammond Circle and Maple Lane. 

Twenty year bonds were issued in June 2000 in the amount of $1 ,233 ,415. 



IIPr·oicct Title: 

IIDtep~trtJneJ"t Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Energy Enhancement Bonds 2000 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Item: 

0011281 
9141 
80 

This debt service reflects facility improvements to the Parks Community Center, City Hall Annex, City Hall, Public 
Works, Parker Bennett Community Center and Police Headquarters. Improvements relate to energy savings for each 
facility, achieved through more efficient uses of lighting, HVAC, building automation systems and services, fiberglass 
abatement and insulation solutions, skylight retrofits, replacement of cooling systems, VAV boxes, and direct digital 
control systems. Energy savings at each facility have helped with debt service payments. 

Twenty year bonds were issued June 2000 in the amount of $1,412,988. Special Revenue funding is from the Job 
Development Incentive Fund. 



IIPr·oio,et Title: 

liDepltrtJneJotName: 

Capital Improvement Program 
Request and Status .Form 

FY2008 

Northside Fire Station Bonds 1999 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Hem: 

This debt service cos! reflects tho repayment of the bonds issued for the .. renovation and construction of the V!ndell 
Webster (N~rthside) Fire Station. 

Twenty year bonds were issued in Ocluber 1999 in the aroount of $2,180,000. The Fire Improvement Fund is the 
source of Special Revenue funding. 

271 
9141 



IIPJroi·ect Title: 

IIDt:paJrtrn.ent Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Southside/Westside Fire Stations Bonds 2000 

Transfers Out - Debt Service 

Fund: 271 
Department: 
Line Item: 

Two fire stations were constructed, the Charles Wilson (Southside) staHon on Bennett Lane next to Nashville Road (at 
WKU's farm), and the Westside Station on Morgantown Road. These replaced the Industrial Drive and 11th Street 
stations. respectively. 

Twenty year bonds were issued In June 2000. The Fire Improvement Fund is the source of Special Revenue funding. 



IIP:ruie,ct Title: 

11Depln1Jille:nt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Fire Rescue Pumper Lease 1997 

Transters Out - Debt Service 

Fund: 
Department: 
Uneltem: 

A rescue pumper was purchased for the new Northside Fire Station. The original purcl;ase price was $262,000 with 
the frst debt payment In FY1999. 

!The Fire Improvement Fund is the source of Special Revenue funding. The lease will be paid off in FY2008. 

27 



IIP>·oiert Title: 

IID•ep2trttnelll Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Quint Fire Truck Note 1999 

Transfers Out - Debt Service 

Fund: 
Department: 
Une Item: 

A 75-foot Quint fire trvck was purchased Ia replace the 19B1 100-foot unit at the Airport Fire Station. 

A ten year note was issued in September 1999. The Fire Improvement Fund is the source of Special Revenue 
funding. Tho note will be paid off early in FY2008. 

271 
9141 
801 



IIP1rni,ect Title: 

IID•tpatrhneJlt Name: 

Capita! Improvement Program 
Request and Status Form 

I<'Y2008 

Signal l>rccmption System Note 1999 

Transfers Out · Debt Sen~ce 

Fund: 
Department: 
Line Item: 

!The multi-year traffic signal preemptlo·n-system was funded through a len-year note issued May 1999 with payments 
starting in 2000, lor a project cost of $227,000. 

The Fire Improvement Fund is the source of Special Revenue funding. 

271 
9141 



I!Pr·oiect Title: 

III'k~pa:rtmtent Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Soccer Complex Bonds 1996 

Transfers Out - Debt Service 

Fund: 
Department: 
Linellem: 

This debt service cost reflects payment of bond funding for construction of the Lovers lane Soccer/Recreation 
Complex that opened in 1998. Bonds were issued in FY1996 in an original amount of $2,365,000. Debt service 
paymEnts bogan In FY1997 and will ocntinue through FY2016. Warren Counly agreed to pay just under 16% of the 
total construction cosl 

Beginning in FY2001, the Job Development incentive Fund started paying the City's share of the bond payment. 



IIPr·oiect Title: 

IID•cpa1rtlneJ1t Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Dislunan/Cave Mill Road Bonds 2000 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Item: 

I 
9141 
801 

Debt service reflects !he bonds issued for construction of the Dishman Lane/Cave Mill Road project over a twenty 
year term. The project was originally funded by the Job Development Incentive Fund, however beginning in FY2002, 
the General Fund and Li~uid Fuel Tax Fund started contributing to payment of debt service. By FY2003, the JDIF 
was no longer providing funds. 

Twenty year bonds were issued in June 2000. The General Fund is now the rovenue source. 



IIPr·oiect Title: 

lllli~palrtm:ent Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Preston Miller Park Bonds 2000 

Transfers Out -Debt Service 

Fund: 
Department: 
Line Item: 

This debt service reflects the repayment of bond funding of Preston Miller Part: Tile first phase included 1he aquatic 
center, walking/jogging trail, lighting and infrastructure. 

Twenty year bonds were issued in June 2000. The Job Development Incentive Fund is the Special Revanoo Fund. 



lll'lmteet Title: 

IIDe·par·tm,ent Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

CrossWinds Pro Shop Lease 1993 

Debt Service • Parks & Recreation/Golf 

Fund: 
I>epartment: 
Line Item: 

521 
451 

IThe Conv&ntion Center Corporation {then TEDCO) issued bonds in December 1993 for the constructlon of the 
I convention center. $660.000 of that bond issue was for the construction of lhe CrossWinds Golf Course pro shop, as 
weu as purchase of !he land. The bond, which was refinanced in 2003 but tor lhe same term. wiU be retired in 
FY2019. 

Payments are made from the Golf Enterprise Fund. 



UPr·oiect Title: 

IID•~pstrbnellt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

CrossWinds Course Refinancing Bonds 1998 

Debt Service • Parks & Recreation/Golf 

Fund: 
Department: 
Line Hem: 

!Bonds lor construction of CrossWinds Golf Course were refinanced in Oc1vbar 1998. Debt service payments will 
continue through FY2Q1 0. 

Twelve year bonds were issued in 1998 in the amount of $3.420,000. Payments are made from tile Golf Enterprise 
Fund. 



I!Yrmect Title: 

I!Doep~trtlnetlt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

KLC Refinancing Lease 2003 

Transfers Out Debt Service 

Fund: 
Department: 
Line Item: 

Several small debt service projects were combined into one refinanced project in July 2002. Final payments were 
made on all individual projects in FY2003, then refinanced in one lump sum of $3,560,000 to begin payment in 
FY2004. 

Projects included: Police Fleet Note 1999; Fleet Lease Note 2000; Airport Apron/Parking Jot Note 1999; 
Miscellaneous Projects Note 1999; Hartland Fence Lease 2000: Inert LandfiiVGolf Tractors/Maintenance Building 
Note 2001; and Cave Mill Road Widening/Barren River Road Sidewalk Lease 2001. 

$3,560,000 was borrowed for eight years in July 2002. General Fund to provide $3,253,100 (91.4%) and Golf 
Enterprise Fund to provide $306,900 (8.6%). 

Debt service was allocated among the existing notes and leases that were refinanced. Debt service payments for out 
years are subject to change due to the variable interest rates. 



IIPr·oicct Tille: 

IID~'pa•ctment Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Fleet Lease Note 2001 

Transfers Out - Debt Se!Vice 

Fund: 
Department: 
Line Item: 

Debt seJVice for the FY2001 equipment replacementlacqvisitloo program consolidated !he acquisition of new and 
replacement vehicles and equipment for various departments inlx:! one fund. 

'A seven year lease note was issued in February 2001 for $1,045,000. The lease wm be paid off in FY2008. 



Capital Improvement Program 
Request and Status Form 

FYZOOS 

Greenwood Fire Property Lease 2000 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Hem: 

Land was purchased and financed on Cherry Farm Lane for an additional fire station in the Greenwood area. 

A ten year lease was issued August 2000 for $300,000. The Fire Improvement Fund is the source of Special 
Revenue funding. The lease will be paid off early in FY2008. 



flP1mi.eet Title: 

JJDcp!lrtJnelnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Fleet Lease/Fire Stations Renovation 2002 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Item: 

Several equipment purchases were combined with fire station renovation projects intn this debt. Fire Department 
vehicles were purchased, and the Headquarters and Airport fire stations were renovated. 

The fleet lease also included one vehicle each In Information Technology and Public Works Operations, with debt 
service paid from the General Fund. 

$164,500 was borrowed in June 2002 lor six years. The Fire Improvement Fund is the source of S!)l!Cial Revenue 
funding. The lease will be paid off in FY2008. 



IID1~pa1rtmtent Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

CrossWinds Golf Carts Lease 2004 

Debt Service - Parks & Recreation/Golf 

Fund: 
Department: 
Line Item: 

Debt service for purchase of 72 golf carts, one ranger cart, and two beverage carts for CrossWinds Golf Course. 

$149,000 was borrowed at 2.35% for four years. The Golf Enterprise Fund is the source of the Special Revenue 
funds. The lease will be paid off in FY2008. 



IIDep!llilneJnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Depot Renovation Refinancing Lease 2004 

Transfers Out- Debt Service 

Fund: 
Department: 
Uneltem: 

The City assumed debt service on the local match of federal funding lor !he renovation of !he L&N Depot building in 
February 2001 from Operation PRIDE. The debt service included !and and renovation costs for Phases I lhrough Ill 
for the facility. 

Debt was refinanced in August 2004, wilh $878,000 borrowed at 5.02% over fifteen yeaJ:S. 

Hal! o!lhe debt service will be paid to !he General Fund by Warren County. 



IIP1roi•ect Title: 

I!D,ep!lrtJrneJnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Equip Replacement/ Acquisition Lease 2004 

Transfers Out - Debt Service 

Fund: 

Department: 
Line Item: 

Debt service for the FY2004 Equipment ReplacemenVAcquisition program consolidated the acquisition of new and 
replacement vehicles and equipment for various departments into one fund. 

$790,000 was borrowed in June 2004 over six years. Beginning FY2008, debt service is being charged to the Job 
Development Incentive Fund (JDIF} rather than General Fund. 

281 
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801 



Capital Improvement Program 
Request and Status Form 

FY2008 

WKU Alhlctic Facility Bonds 2002 

Transfers Out- Debt Service 

Fund: 
Department: 
Line Item: 

The City issued General Obligation Series 20028 and Series 2002C bonds in the amount of $31,915,000 to assist 
Western Kentucky University with the renovation of E. A. Diddle Arena. The debt service on this bond issue is paid 
through a special fund created to receive pledged WKU fees. 

$31,915,000 in bonds was issued June 2002 over a 24 year period. Special Revenue funding will ccme from the 
WKU Fund. 



IIP1roi••et Title: 

IID•epllrtJIIleJnt N arne: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Ladder I Replacement Lease Note 2003 

Transfers Out- Debt Service 

Fund: 
Department: 
Line Item: 

27 
9141 

Debt service reflects replacement of ladder 1, which was a 1 00-foot 1971 aerial ladder truck for the Fire Department. 

$713,000 was borrowed over ten years at Prime less 1.67%. The Fire Improvement Fund is the Special Revenue 
source. 



IIProiect Title: 

IID•~patrtineJot Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Convention Center Bonds 2003 

Transfers Out- Debt Service 

Fund: 
Department: 
Line Item: 

Bonds were issued in December 2003 to refinance the 1993 bonds originally issued to construct the Sloan 
Convention Center. 

51 
811 

Bonds were issued in 2003 in the amount of $8,585,000 over fifteen years. Payments are made from the Convention 
Center enterprise fund. 



IIP1roiect Title: 

IID€:pal'lment Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

GO Bond Issue • Series A 2004 

Transfers Out ·Debt Service 

l''und: 
Department: 
Line Item: 

The 2004 General Obligation Bonds - series A funded the following projects: Go!! Course at Riverview Pro Shop & 
Maintenance Building ($750,000): Turner Court Reconstruction ($325.000); Houston Court Land Acquisition 
($600,000); Parks Miscellaneous Projects ($443,000); Southwest Parkw<'ly Righi of Way Acquisition ($300,000); 
Parks Community Center ($5,000,000); Police Headquarters Renovation 1!. Expansion {$4, 135.000); Public Works 
Operations Relocation ($1 ,500,000); and Bale Boulevard Construction ($400,000). 

$13,453,000 was borrowed over twenty years at :!\.91%. 



UP>rniPrt Title: 

IIU.ep•uilneJot Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

GO Bond Issue- Series B 2004 

Transfers Out - Debt Service 

Fund: 
Deportment: 
Line Item: 

The 2004 General Obligation Bonds - Series B funded the downtown redevelopment efforts. 

$2,025,000 was borrowed over twenty years a! 4.82%, 

91 



IIP•roi•ect Title: 

IID•ep~trtrnerit Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Replacement of 1989 Pumper Truck 2005 

Transfers Out - Debt Service 

Replacement of 1989 Pumper Truck wlih Rescue Pumper at $400,000. 

$400,000 was borrowed for ten years at 4%. 

Fund: 
Department: 
Line Item: 

271 
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IIProie<ot Title: 

IID•~pa.rtroertt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Replacement of Copiers 2005 

Transfers Out - Debt Service 

Debt service for new copiers for all departments. 

$250,000 was financed for three years at 4%. The debt will be retired in FY2008. 

Fund: 
Department: 
Line Item: 

9141 
801 



IID<ep•trttneJnt N arne: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Equip. Replacement/ Acquisition Lease 2005 

Transfers Out - Debt Service 

Fund: 
Department: 

Line Item: 

28 

9141 

Debt service for the FY2005 Equipment Replacement/Acquisition program, which consolidated the acquisition of new 
and replacement of vehicles and equipment for various departments. 

$1,195,000 was borrowed over six years at 4%. Beginning FY2008, debt service is being charged to the Job 
Development Incentive Fund (JDIF) rather than General Fund. 



IIP•roj,ect Title: 

IIDoepatrtxoeJ>t Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

14th Ave RealignmenULapsley Ln Reloc 2005 Fund: 
Department: 

Transfers Out- Debt Service Line Item: 

Debt service for the realignment of 14th Street from Kentucky to College Street. and purchase/renovation and 
addition to property at Lapsley Lane for the Public Works Operations Division. 

$1.2 million was borrowed over twenty years at 5%. 



IIPrniect Title: 

IIDe,paJrtment Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

WCWD Special Assessment -Industrial Park 

Transfers Out - Debt Service 

Fond: 
Department: 
Line Item: 

Bonds were approved by M02003-204, in agreement with Warren County Water District and Bowling Green 
Economic Development Authority, related to Section IV of the South Central Kentucky Industrial Park development 
WCWD issued the bonds through the Kentucky Rural Water Finance Corporation in FY2004, The City is responsible 
for 45.71% and the Development Authority 54.29% of sewer facilities. The dobt service will end in FY2004. 

The two Warron County Water projects have been paid direcUy out of the General Fund in !he past (001-8141-5020), 
but have been moved to the Debt Service Fund at the request of the auditors. This will allow the City's debt to be 
unaormly budgeted and paid. 

Pre-existing commitment, but added to CIP starting in FY2008. 



Capital Improvement Program 
Request and Status Form 

FY2008 

WC\VD Special Assessment- Russellville Rd Fund: 
Department: 

Transfers Out- Debt Service Line Item: 

In agreement with Warren County (MO 1997-22). bonds were issued for a sanitary sewer system along Russellville 
Road to serve the new area annexed by the City. TVA contributed $250,000 from 1998-2000; the City Is responsible 
for 2/3 and Warren County 1/3 of the debt service not covered by Warren County Water District sewer revenues. 
Bonds were issued through the Kentucky Infrastructure Authority (M0-97-89) in 1999. Debt service started in that 
fiscal year and will continue until FY201 9. 

The two Warren County Water projects have been paid directly out of the General Fund in the past (001-8141-5020), 
but have been moved to the Debt Service Fund at the request of the auditors. This will allow the City's debt to be 
uniformly budgeted and paid. 

Pre-existing commitment, but added to CIP starting in FY2008. 



111'1rni·••t Title: 

Capital Improvement Program 
Request and Status Form 

FY2008 

Pumper 4 I Quint 2 Financing 2008 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Item: 

This is the j:)f(>jected debt on lhe Pumper 4 and Quint 2 replacements authorized in the FY2007 budget. Tho Quint 
•($550,000) replaced a 1982 75-foot combination pumper and aerial ladder. The Pumper ($400,000) replaced !he 
1993 triple comt11na!ion fire pumper. Both old pieces of equipment are to be removed from frontline service and 
placed in reserve ftool or sold as surplus. 

'Addition to CIP. The Fire Improvement Fund is the Special Revenue source. 



IIPr·oied Title: 

IID<ep!trttmeJnt Name: 

Capital Improvement Program 
Request and Status Form 

FY2008 

GO Bond Issue - 2006 (FY07) 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Item: 

I 
9!41 
801 

Almost $15 million in General Obligation Bonds were issued in FY2007 (Ordinance BG2007-7) for the following major 
projects: 
Parks Community Center expansion construction ($500,000) 
Lovers Lane utilities construction ($408,000) 
Skate Park design and construction ($850,000) 
Circus Square acquisition and construction ($4,000,000) 
SKyPAC land acquisition ($1 ,800,000) 
Broadway Curve construction ($1, 1 00,000) 
Dowtown Signalization upgrade ($1 ,218,000) 
Shive Lane Extension acquisition and construction ($4,000,000) 
Southwest Parkway land acquisition ($330,000) 
Fields/Patton construction ($560,000) 

The bonds will be paid off over 25 years. Estimated principal and interest payments (12/1) are: 
FY2008: $445,000 P, $516,034 I 
FY2009: $310,000 P, $648,050 I 
FY2010: $325,000 P, $635,650 I 

The FY2008 amount includes three months from FY2007 and eight months of capitalized interest. 

Addition to CIP. 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2009 

GENERAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

CITIZEN INFORMATION & ASSISTANCE 

Cabell Drive Neighborhood Center 360,000 360,000 

Convention Center Restroom Renovation 80,000 80,000 

Convention Center Technology Upgrade 35,000 35,000 

Convention Center Kitchen EquipmenUChairs 45,000 45 000 

Total Citizen Information & Assistance: $360,000 $0 $160,000 $0 $520,000 

INFORMATION TECHNOLOGY 

City Enterprise Software System 150,000 150,000 

Wireless Infrastructure 200,000 200,000 

Printer Replacement 35,000 35,000 

Telephone Voice Over IP 200,000 200,000 400,000 

Copier/Printer/Fax/Scanner Replacement 200,000 200,000 

Laptop Replacement 60,000 60,000 

Greenwood Station IT Project 114,000 114 000 

Total Information Technology: $574,000 $585,000 $0 $0 $1,159,000 

POLICE 

Equipment ReplacemenUAcquisition (Fund 301) 368,000 368,000 

Mobile Data Terminals 230,000 170,000 400,000 

In-Car Cameras 175,000 175,000 

Greenwood Fire Station Alternate 911 Center 130,000 130,000 

Total Police: $773,000 $300,000 $0 $1,073,000 

FIRE 

Traffic Signal Pre-Emption System 25,000 25,000 

Pierce Rescue Pumper 1 Replacement (1996) 425,000 425,000 

Equipment Replacement 140,000 140,000 

Cascade System Replacement 25 000 25,000 

Total Fire: $0 $615,000 $0 $615,000 

PUBLIC WORKS 

Equipment Replacement \Fund 301) 26,000 26,000 

Sidewalk Construction Program (Fund 302) 1,000,000 40,000 1,040,000 

Street Resurfacing (Ovenay Project) 100,000 842,000 942,000 

Sidewalk Rehabilitation Program 100,000 100,000 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2009 

GENERAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

Stann Water Quality Construction Program 165,000 165,000 

Back Yard Storm Water Projects 100,000 100,000 

Storm Water Infrastructure Improvements (Fund 324) 100,000 100,000 

Alley Resurfacing Program 30,000 30,000 

Old Morgantown Road Reconstruction 7,400,000 7,400,000 

City Hall Sprinkler System 130,000 130,000 

City Hall Annex Carpet Replacement 28,700 28,700 

Police HQ Irrigation Expansion 27 600 27,600 

Total Public Works: $1,707,300 $982,000 $0 $7,400,000 $10,089,300 

PARKS & RECREATION 

Equipment Replacement (Fund 301) 414,000 414,000 

Hobson Grove Fields Lighting Replacement 350,000 350,000 

Pedigo Park Restroom Replacement 100.000 100,000 

Lampkin Park Fields # 1 & 2 Backstops 60,000 60,000 

Street Sweeper 55,000 55,000 

Hobson Grove Disc Golf Course Relocation 30,000 30,000 

Equip Replacement- 1984 Tractor (Paul Walker) 25,000 25,000 

CrossWinds Main! Facility Improvements 72,700 72,700 

CrossWinds & Paul Walker Paving/Resurfacing 41,700 41,700 

CrossWinds & Riverview Pro Shop Improvements 29,500 29,500 

Total Parks & Recreation: $1,009,000 $0 $168,900 $0 $1,177,900 

HOUSING & COMMUNITY DEVELOPMENT 

Equipment Replacement 23.000 23,000 

Greenways Loop/Network 100,000 100,000 

Total Housing & Community Development: $123,000 $0 $0 $0 $123,000 

SUBTOTAL $4,546,300 $2,482,000 $328,900 $7,400,000 $14,757,200 

DEBT SERVICE 

Police Headquarters Refinancing Bonds 2002 566,500 566,500 

Storm Drainage Program Bonds 2000 100,500 100,500 

Energy Enhancement Bonds 2000 66,000 50,000 116,000 

Northside Fire Station Bonds 1999 161,500 161,500 

Southside/Westside Fire Station Bonds 2000 462,000 462,000 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2009 

GI!.NEFtAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

Signal Preemption System Note 1 999 24,000 24,000 

Soccer Complex Bonds 1995 187,000 187,000 

Oisnman Ln!Cave Mill Rd Bonds 2000 518,000 518,000 

:>reston Miller Pari< Bonds 2000 454,500 454,500 

CrossWinds Pro Shop Lease 1993 55,500 50,500 

CrossWinds Golf Course Refinancing Bonds 1998 375,500 375,500 

KLC Refinancing Lease 2003 389.000 36,500 425,500 

Depot Renovation Refinancing Lease 2004 91,500 91,500 

Equipment Replacement/Acquisition Lease 2004 139,000 139,000 

WKU Athletic Facility Bonds 2002 1,968,000 1,968,000 

Ladder 1 Replacement Lease Note 2003 97,000 97,000 

Convention Center Bonds 2003 705,000 705,000 

GO Bond Issue - Series A 2004 945,500 56,000 1,001,500 

GO Bond Issue - Series B 2004 162,500 162,500 

Replacement o11989 Pumper Truck 2005 47,000 47,000 

Equipment Replacement/Acquisition Lease 2005 213,000 213,000 

14th Ave Re-A!ignmentllapsley Lane Reloc 2005 136,000 136,000 

WC Water Oist Special Assmt- Industrial Park 11.000 11,000 

WC Water Oist Special ASsmt ·Russellville Rd 47,500 47,500 

Pumper 4 I Quint 2 Financing 2008 130,000 130,000 

GO Bond Issue· 2007 942,000 942,000 

Fire Station Construction/Expansion Bonds 2009 483,000 483,000 

Pumper 5 I Pumper 6 Financing 2009 114,600 114,600 

ITA Bond Issue FY2008 1,148,000 1 '148,000 

T olal Debt Service: $3,40!1,500 $6,245,100 $1,229,500 $10,884,100 

GRAND TOTAL $7,955,800 $8,727,100 $1,550,400 $7,400,000 $25,641,300 



IIPrnieet Title: 

IID•~patrtlneJ~t Name: 

Capital Improvement Program 
Request and Status Form 

.FY2009 

Cabell Drive Neighborhood Center 

Citizen Information & Assistance 

Fund: 

Department: 
Line Item: 

Renovate the old Cabell Drive fire station building into a multi-use community center, for use by neighborhood and 
other community organizations, store Neighborhood Action Office equipment and maintain part-time office. Address 
asbestos, lead base paint and mold. Renovation will be based on community needs input, and professional 
design/cost estimate. 

Furnishings, facility maintenance, utilities, and custodial services will have to be budgeted in the operating budget. 

Public Works' initial estimated !Judge! (mi~2007) is as follows: 
Treat mold,lead based paint and asbestos: $15,000 
Demolition of all interior walls except load bearing block walls: S25,000 
Renovation of 3500 square feet@ $60/sf: $216,000 
Miscellaneous: $10,000 
Contract Management: $30,000 
Contingency: $40,000 

In addition, the parking area would be expanded. 



IID•~pa1rtm:ent Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Convention Center Restroom Renovation 

CIA/Sloan Convention Center 

Fond: 
Department: 
Line Item: 

1This ,;roject would ilWDive replacing the stalls, countertops, sinks, foor tiles, and wail vinyl in the Sloan Convention 
Center restrooms. The finish on the floor tiles makes It dlfflcu« to clean !he floors and make !hem look clean. The 
stalls and countertops have chipped and show wear and tear due to high use and c!eani,.J. The lighting would also 
be update~. 

An internal assessm""! would be conducted in FY2008 to Identify the work to be done and provide a more accurate 
budget cost for the FY2009 budget 

51 

811 



Capital Improvement Program 
Request and Status Form 

FY2009 

Technology Upgrade 

CWS!oan Convention Center 

Fund: 

Department: 
Line Item: 

511 
8111 

The current technology in the convention center is behind the curve compared to newer competition. Convention 
centers now routinely provlde internet services for exhibitors and visitors. Exhibitors may need to create a virtual 
private network that links to their office's computer network so customers can place orders while at a show, 
demonstrate websites for the products they are offering or simply check email. Voice Over IP telephone services are 
also in demand. WiFi hot spots or Internet kiosks could be provided to allow visitors to link to a wireless Internet for a 
minimal cost. Plasma screens and digital electronic signage could also provide information on what is going on and 
where. Most of the cos Is for these services can be charged back to vendors or conference organizers. A 
telecommunications services provider would help determine what technology would be most needed and suited for 
the convention center, the estimated cost, and potential income. 

City staff and center management will also explore converting most or all of the main lobby's underutilized coat room 
into a business center. This would be rented by groups and produce income for the center. There might also be a 
means of providing computers with internet access for conventioneers on a pay~as~you-use basis. 

The cost of the project has been spread over two years. 



Capital Improvement Program 
Request and Status Form 

FY2009 

Convention Center Kitchen Equipment/Chairs Fund: 
Department: 

CWS!oan Convention Center Line Item: 

Most of the stacked chairs were purchased in 1995 and need to be replaced. 1200 flex back cushioned upholstered 
chairs would be purchased. The per unit cost will depend on the number and grade of chairs purchased. 2007 
quotes range from $45 to $100 per chair. The chairs would be replaced in FY2010 after fifteen years of use. 

Several large kitchen-related pieces of equipment also need replacement. This includes up to ten "Quean Marys• 
(multi-she~ carts fer dishes) at $4,000-5,000 each; up to ten carving stations; up to forty chafing dishas; and a waiJ 
mounted power washer. Purchases would be spread out over FY2009 and FY2010 at $45,000 in F¥2009 and 
$30,000 in FY2010. 

51 
811 



111'1roieet Title: 

IID<ep2trtineJ1t Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Telephone Voice Over 1P 

Information Technology 

J''und: 

Department: 

Line Item: 
171 

341 

The current municipal telephone system will be replaced with the latest technology. Migrating to a Voice Over Internet 
Protocol (VOIP) system will allow the ability to take advantage of many new features while also reducing long-term 
costs. The current phone system is dated and already out of available ports for adding new employees/ telephones to 
the system, so an upgrade or replacement is badly needed. Going with VOIP will allow voice and data to flow over 
one network which can also have a cost savings. This project also assumes that the responsibility of maintaining the 
phone system will move from the CIA Department to the IT Department. This oould result in staffing/He/pdesk issues 
which would need to be addressed. 

$275,000 is approximate cost of equipment/upgrade 
$75,000 is approximate cost of implementationlpmject management 
$50,000 is for enhancements and additional equipment 

Up to $130,000 of the current $200,500 annual telephone budget could be eliminated by migrating to VOIP. There 
will be additional costs to staff the function since IT would become responsible for many repairs and service calls now 
outsourced. 

The additional funding in FY2010 would be to add any new features orto make adjustments afler initial 
implementation. 

The entire project to Implement and install VOIP will need to be outsourced due to other major projects. Once 
implemented. IT will administer the system. 

Project was initially requested for FY2008 but was delayed a year due to cost and priority of other projects. $200.000 
was placed in the Technology Fund to help fund the project in FY2009, and is the Special Revenue source. 



IIPlroi.ect Title: 

IID('paJrtment Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Co pier !Printer IF ax/Scanner Rep lacemem 

Infommtion Technology 

Fund: 
Department: 1711 
Line Item: 

The City purchased approximately 30 Kyocera copier/printer/fax/scanners of various sizes and capabilities in 2005. 
The initial service agreement was for three years. The requested est1mate is for budget purposes to replace all 
existing copiers and consideration for any needed new onos. The old copiers \rVOUid likely be sold on~lino or used as a 
trade-in. An in-depth study would be performed to determine actual replacement needs. The bid would be 
formulated based on this research. It is likely that a phased replacement approach could be utilized, taking into 
consideration servicing cosls. IT will assist with tho transition and networking of selected ccpiers, but once 
completed, servicing needs and the costs of supplies will remain with the individual departments. 

Proiect was.initially requested in FY20DB but wa; delayed due to cost and low plionty. The initial request was cut by 
$25,000. 



Capital lmpt'"ovement Pl'"ognm 
Request and Status Fol'"m 

FY2009 

• "Jc" Title: Laptop Replacement Fund: 
Department: 17]1 

"I' Jliame: InformatiOn Technology Liue Item: 406C 

:& 
--~--

Laptops are replaced city-wide approximately every three-four years. Many laptops due for replacement in FY2008 
were delayed to save money and to also purchase laptop replacements in some cases specifically for the wireless 
network usage (such as HCD and Public Works). With the implementaiion of the wireless project, the type of laptop 
being used is under evaluation. With more laptops in the field, it is important to have scroons that are easier to read 
and more sturdy to prevent breakage. A tougher, boner quality laptop would be purchased. Thirty laptops wculd be 
replaced at a per unit cost of approximately $2,000. The Cily has a total of almost sixly laptops. 

·-··· 

(Addition m ;CIP, t Sch<dul<, Ftmdmg Sow'"· '" I 

. _,,.,~.i ,.,,,~ ,,,,, :•>:>:•.>. •:c:,:,,,.,:c':•' -... : :,;-{"; ~2\Ci:• :, ' :_ ,, -: ;,",; ' 
F1 uU"a FY2008 ~ HUV7 FY2010 Total 

:Fund 1\0 ()()() ~(;() (ll)(l 

$0 
Fund so 

$0 
:·- -> '• ,;_.,'· .,},;,, ' '_{:, ',· ; .•.• Y!;. ' • \ $0,' 1;_-;,- ···"";:;;'), ., .. ... '.· 'i:lill flil/1 



np, • .,;,ert Title: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Greenwood Station IT Project Fund: 
Department: 171 

IID•ep>ortJme.nt N arne: Infonnation Technology Line Item: 3410/61)6011 

This is a combination of three small projects that all relate to the construction and opening of the-Greenwood Fire 
Station. 

1, FM-200 fire suppression system for the new redundant computer system/disaster recovery room and the Altemate 
911 Center. This is the same type of suppression system used for computer equipment in the City Hall Annex and 
Police Headquarters. Estimated cost: $20,000. 

2. Raised flooring for the above two rooms. to provide adequate room for cabling. This ls for practicaf and safety 
reasons as well as aesthetics. Estimated cost: $15,000. 

3. Fiber Lme to Station. The line is required for normal communications with the station, and critical for disaster 
recovery needs and data communications. Estimated cost: S4,000. 001-1711-3410 

4. Uninterrupted Power Source: A UPS would be purchased for the Greenwood Station, disaster recovery IT 
equipment, and alternate 911 center. Due to limited space, a rack-mounted unit will be needed. Estimated cost: 
$75.000. 

Most of the projecls were requested for FY200B for supplemental funding, but postponed until FY2009 budget, since 
the fire station will not open until later in the fall of 2008. 



IIProie•ctTitle: 

[1Dep>trt1ne1nt Name: 

Capital Improveme11t Program 
Request a11d Status Form 

FY2009 

Greenwood Fire Station Alternate 911 Center 

Pollee 

Fund: 
Department: 
Line Item: 

!The foaawing items wifl be needed to set up an Afternate 911 Center at the new Greenwood Fire Station pro;ected Ill 
be completed in late fall of 2008. This center will provide a secondary 911 Dispatching Center in the event of 
evacuation ~~or an el<!ended power outage at the primary center at Police Headquarters. 

$50,000 ·Four workstations 
$25,000 Base Radios 
$50,000. Telephone System 
$5.000. Miscellaneous furnishingslequlpmentlsupplies 

Wireless 911 Fund would be the Special Revenue source. 



IIP1roi,ect Title: 

IIOep>trtJrneJrrt Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Pierce Rescue Pumper l Replacement (1996) 

Fire 

The 1996 Pierce triple combination rescue pumper would be replaced. 

The Fire Improvement Fund is the source of Special Revenue. 

Fund: 
Department: 
Line Item: 

in accordance with revised apparatus replacement schedule the 1996 apparatus will be removod from frontline 
service, and placed in reserve fleet. The 1996 apparatus will be sold in FY201 B. 



Capital Improvement Program 
Request and Status Form 

FY2009 

• v 1 ... Title: FY2009 Equipment Replacement Fund: 271 
Department: 2221 

, .... ,m Name: Fire Line Item: 606C 

!U. :&J ,;, " 
. .. 

Brush Truck 1: The 1979 Brush Truck 1 would be replaced. The vehicle is assigned to the Southside Fire Station, 
and is used for brush and grass fires and also pulls the hazardous materials decontamination trailer. The 1979 
apparatus will be remo,ed from frontline service and placed in reserve fleet for approximately two years. $50,000 

Equipment Truck 1: The Fire Departmenrs equipment truck, purchased in 1985, would be replaced. The vehicle is 
assigned to Northside Fire Station and is used to pull the trailer with confined space trench rescue equipment. The 
1985 truck will be removed from service. $50,000 

Car?: The 2000 command car for the Assistant Chief/Suppression Division would be replaced with another 
Suburban-type vehicle. $40,000 

;ClP, ' 1 S<cAOduk, fuud;ng Sou""• "' ) 

Replacement planned in accordance with departmenfs revised apparatus replacement schedule. The Fire 
Improvement Fund is the source of Special Rcvonuo. Mileage and maintenance on Gar 7 will be reviewed again 
before replacement is actually ordered. 

,, : .,. ···. ,;, ''" "' ''''"' · .. :•;;:.;: 
fi, .. ,, c. ~ Y .lUUl! 1' Y -'UU, J<nulO Total 

Fund $0 
Revenue 140,000 $!an non 

·Fund $0 
oil $0 

~ ,:•;;\•:,;, .... , ,.,. . . . ·· ··. ... .i+.',, ·'' ·, $0 . ! : $1 . ·.,,,,,, :>$11< !···· .• · .. 



IIPrniect Title: 

IID•ep~u·tJnetJt N arne: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Cascade System Replacement 

Fire 

Fund: 
Department: 
Line Item: 

jThe cascade system at the Northside station would be replaced. It is used to fill a<r tanks for each firefighter's self· 
contained breathing apparatus (SCBA). The department installed the equipment and cer1ified employees to till the 
tanlls in order 1o save money. The cascade system has received considerable extra use due to training actlvnles 
and larger recruit classes. TI1e system has to be repaired numerous times annually and is len years old. 

The Fire Improvement Fund is the source of Special Revenue. 



lll'lroi.ect Title: 

IID•epltrtJneJnt N arne: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Old Morgantown Road Reconstruction 

Public Works I Planning and Design 

Fund: 
Department: 
Line Item: 

This project is to fund property acquisition and re-construction of the Old Morgantown Road corridor. 

The approximate linear footage of the project as currently conceived is 5,350 feet, from the intersection of Old 
Morgantown Road and Morgantown Road, to the intersection of Old Morgantown Road and University Boulevard. 
Preliminary concepts contemplate increase lane widths and more lanes of varying length, traffic calming treatments, 
pedestrian and bicycl~rfnendly features, and other amenities. 

Based upon the current range of preliminary concepts for re-construction of this corridor. property acquisition is 
expected to cost $3.2 million, and construction is estimated at $4.2 million. 

This figure does not include utilfty relocation, the cost of which will be in the millions and vary significantly depending 
on whether all utilities are placed underground. 

A more refined estimate will be prepared after the FY2008 Old Morgantown Road final design is completed. 

There is no current approved funding for this project. 

321 
31 



IID•epltrtJment Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

City Hall Sprinkler System 

Public Works 

Fund: 
Department: 
Line Item: 

Install a fire sprtnkler system in the City Hall Building. This is a recommendation from the EMG Long Term Facility 
Maintenance Plan. The sprinkler system is not required by code, however, City Hall is a public meeting facility and 
this is a life safety recommendation for occupants. 

Project was originally requested for FY200B but deforred due to cost. 

35 
32 



IIP:roiect Title: 

Capital Improvement Program 
Request and Status Form 

FY 2009 

City Hall Annex Carpet Replacement 

Public Works 

Fund: 
Department: 
Line Item: 

Install new carpet in the City Hall Annex building. Based on the carpers remaining useful life replacement is required 
to maintain a safo cloan facility free of deterioration. This is a recommendation of EMG Facilities Long Torm 
Maintenance Plan. 

The current carpet was installed in 2002 (Finance to mailroom hallway) and 2004 (IT & HCD). From a facility 
maintenance standard, the carpet should be replaced in a building all at one time. Following this protocol keeps the 
same grade of carpet and color theme Hawing throughout the building. Another factor is that carpets are 
discontinued, thus the reason for the cut and paste look in the Annex building. The gradorquality of the carpet 
installed in 2004 is not of as good as that installed in Finance, and will wear out faster. 

This project was deferred from FY2000. The EMG CIP spreadsheet has been updated. 



IIPrnieet Title: 

IIDepa1rtment Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Police Headquarters Irrigation System Expansion FlUid: 
Department: 

Public Works Facilities Management Line Item: 

!The irligaUon system needs to be expanded to cover the entire property to prevent loss of landscape during drought 
'periods. This is a recommendation of the EMG Facility Long Term Maintenance Plan. Expansion of Police 
Headquarten; in 2006 did not include irrigation for additional landscape. 



llP•rni•ect Title: 

Capital Improvement Program 
Request and Status Form 

liY2009 

Hobson Grove Fields Lighting Replacement t'und: 

Department: 431 

gn.:paJrtment Name: Parks & Recreation Line Item: :m o-OCI4911 

Replace current wooden pol& light system at bath the prep and legion baseball fields at Hobson Grove Park. 

The current system dates to the early 1970's ano hao been installed and maintained by BOMU. The poles have 

1
presented maintenance problems over the years, as they tend to twist and bend. creating issues tor night time 
visibility. BGMU cannot replace the 90 foot poles. 

Project was department priority r:umber 8 was deferred due to tho lower pnority and cost. 



IIYitolect Tille: 

IID•~p~ir!Ine•tt Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Pedigo Park Restroom Replacement 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

1 
4121 

The current rcstrooms at Pedigo Park were last updated in the 1970's and are about two hundred feet 1Tom the ball 
fields. A concession building was constructed a few years ago, with two storage/equipment rooms. This project 
would convert those rooms into two single-user restrooms. The project would require running a sewer line across a 
ball field from Normalview. An assessment will be conducted to determine the feasibility of running a sewer tine to 
that building, and whether a grinder pump station will be needed. 

Addition to CIP. 



IIP1coi•ert Title: 

go,ep~lrtJneJmt Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Lampkin Parle Fields #1 & 2 Backstops 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

'One of the Athletic Program's largest participation sports is softball, and the heaviest utilized fields (used by youth 
and adult sofft>all, special events, and baseball tournaments) are Lampkin Park Fieids #1 and #2. The current 
backstops am old by any standard, and need to be replaced. They would be replaced in an aesthetic and durable 
means by having the lower protion in brick to match the current scombm:Jstorage factlity. 

Project was department priority number 6 out of 12 for FY2008, and was deferred. 

431 



IIP1roi,ect Title: 

IIDepllrtJtnent Name: 

Capital Improvement Program 
Request and Status :Form 

F"Y2009 

Street Sweeper 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

Purchase a street sweeper that would be used for greenways, Heritage Trail, Circus Square, Fountain Square Park 
sidewalks, and othor parks. Sweepers used in Public Works Operations are too wide to operate on pathways or in 
the parks. 

Project was department priority number 7 out of 12 for FY2008, and was deferred. The Greenways Commission 
does not have funds that can be used to help with maintenance. 

1 



IIP•mi.ert Title: 

IIDE,palrtment Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Hobson Grove Disc Golf Course Relocation 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

Due to planned expansion of Hobson House/Riverview, the majority of the existing disc go~ holes must be relocated. 
A 25 acre parcel of riverfront, formerly landfill property, and other property adjacent to the BGMU sewage treatment 
plant is available for development This will augment area greenways development and provide a low-cost activity to 
continue to bring patrons to this scenic but underused area. This will also eliminate compatability issues with the 
museum, such as discs hitting visitors' cars in the museum parking lot The cost includes design and construction. 
The City already owns part of the land. BGMU will lease the remainder, which is between the wastewater plant and 
the river on land it will not use in its current expansion. 



I!D,ep~lrllneJ~t Name: 

Capital Improvement Program 
Request and Status Form 

.FY2009 

Equipment Replacement- Tractor (PWGC) 

Parks & Recreation I Golf 

•A 1964 international Tracror would be replaced at Paul Walker Golf Course. 

Fund: 521 
Department: 
Line Item: 

The tractor would be a 50 to 55 hp utility tractor equipment with three point hitch, remote hydraulics and a front-end 
loader attachment. 

The new tractor would be used to tow tha !airway mower and rough mower. It wauld also be used to load sand in the 
tupdresser, and load and move topsoil, gravel, and mulch. 

The existing tractor has had a very useful Ufe being over 23 years old, however, due lo the age it is difficult to find 
replacement parts. It wauld be sold on an internet auction. Auctions of similar tractors have brought $4,000 or more. 

Equipment replacement was requested fOf FY2008 but was deferred. It was division priority number 4 of 13. This 
can either be a one time purchase of $25,000 or it could be financed or lease-purchased. The lease purchase option 
assuming sixty-month terms with a ~ 1 buyout would equate to $6,500 per year for five years. 



IIP1rniect Title: 

IID•epa<rtrnerlt :-1 arne: 

Capital Improvement Program 
Request and Status Form 

FY2009 

CrossWinds Maintenance Improvements 

Parks & Recreation I Golf 

Fund: 
Department: 
Line Item: 

Recommendations from the Facility Condition Assessment of CrossWinds Maintenance Facility performed by EMG. 

Install floor drains in front of overhead doors $9,800 

Install fioor drains in equipment storage bays $9,800 

Construct shed for chemical and equipment storage $26,400 

Construct five (5) containment stalls for sand, mulch, gravel etc. $7,100 

Restroom improvements $7,700 

Construct a wash bay hooked into oil/water separator $11,900 

Project was requested for FY2008 but was deferred. It was division priority number 6 of 13 for FY2008. 

521 



liP1roi·ect Title: 

IID•ep•rrtinertt N arne: 

Capital Improvement Program 
Request and Status Form 

FY2009 

CrossWinds/Paul Walker Paving/Resurfacing 

Parks & Recreation I Golf 

CrossWinds Maintenance Facility: 

Fund: 
Department: 4521 
Line Item: 

1. Resurface existing parking k:Jt, entrance from Wilkinson Trace and service road to go~ course $10,700 

2. Install employee parking lotto rear of maintenance building $15,000 

Paul Walker: 
Maintenance Facility: There is no hard surface to wash equipment after use. Pave gravel area adjacent to 
maintenance facility. $10,000 

Golf Course: Resurface cart paths at #2 green, #3 tee and green, #4 tee, #5 tee, #7 green and #8 tse. $5,000 

Project was originally requested for FY200B, and was division priority number 3 of 13. 

521 



Capital Improvement Program 
Request and Statu5 Form 

FY2009 

IIPr·oicct Title: CrossWinds & Riv~.,-v:iew Shop hnprovements Fund: 
Department: 

IID•ep~trtlneJotName: Parb & Recreation I Golf Line Item: 

Rerommandations from the Facility Condition Assessment by EMG. lor the pro shops at CrossWinds and The Golf 
Course At Riverview. 

CrossWinds: $17,350 
Insulate piping under lavatories $100 
Waterproofing $6,500 
ADA Signage $125 
Install lever action handle $150 
Modify existing lavatory faucets 10 paddle type faucets $600 
Install handrails $2,250 
Modify existing restroom accessories and mirrors $200 
Replace carpet $6,075 
Paintwalls $1,350 

•Golf Course at Riverview: $12,150 
Move urinal In compliant area in men's restroom $1,200 
Repair cut In coolalnment unit $600 
Cut roncrete and inslall drains from gutters to asphalt pavement $3,400 
Repair leaks around cupola's $1,350 
Install ventilator fans $1,050 
Seal coat asphalt $4,550 

Projects were requested for FY2008 but deferred. Riverview project was part of division priority number 7 of 13, along 
with Paul Walker pro shop improvements, which were funded for FY2008. CrossWinds pro shop was division priority 
number 8. 



IIP1rni.Pct Title: 

IIDE:palrtm,ent N arne: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Equipment Replacement 

Housing & Community Development 

Fund: 
Department: 
Line Item: 

FY2009: Funds will be used for scheduled replacement of a 1998 Jeep Cherokee #5101 with a small standard cab 
pick up truck@ $23,000. This vehicle is used for inspections in the Code Enforcement Division. 

FY201 0: Funds will be used for scheduled replacement of two 2001 Chevy Blazers. Vehicle 5104 is used tor 
inspections by the Code Enforcement Division (Department 5151) and will be replaced with a small standard cab pick 
up truck@ $23,000. Vehicle 5105 is used for inspections by the Building Division (Department 5141) and will be 
replaced with a similar small sport-utility vehicle@ $23,000. 

Vehicle replacement is per equipment replacement schedule prepared and approved by Fleet Manager. Out-year 
replacements will be reviewed again those years before actual replacement occurs. The replacement of two 2001 
Chevy Blazers (5103 & 5106) has been deferred from FY2009 until at least FY2011, assuming they continue to 
operate satisfactorily. 



IIPJroi,ect Title: 

IID•~P~<riiner•t Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Grcenways Loop/Network 

Housing & Connnunity Development 

Fund: 
Dcpartrnenl: 
Line llem: 

The Cl!y would budget funds to either match federalisUJte grants lor specific gree~ways projects, or use rts local funds 
to continue work on a specific greenways loop or the overall oe1work. Tho greonways master plan will take many 
years to complete, especially if solely dependent on federal or state funding. 

Addition to CIP. General Fund would be lhe source of funding, 



ect Title: 

IID•epatrtineJ~t N arne: 

Capital Improvement Program 
Request and Status Form 

FY2009 

Fire Station Construction/Expansion 2009 

Transfers Out -Debt Service 

Fund: 
Department: 

Line Item: 

271 

91 

Estimated debt service on construction of the new Greenwood Fire Station, construction of an administrative building 
and renovation of the Headquarters Station, and expansion of the Airport Station to meet needs for additional office 
and storage space, female quarters, and exercise facilities. 

Addition to CIP. The Fire Improvement Fund is the Special Revenue source. 



Capital Improvement Program 
Request and Status Form 

FY2009 

Pumper 5 I Pumper 6 Financing 2009 

Transfers Out - Debt Service 

Fund: 
Department: 
Line Item: 

This is the projected debt on the Pumper 5 replacement and new Pumper 6 (Greenwood) authorized in the FY2008 
budget. Pumper 5 ($450,000) will replace a 1994 pumper with a triple combination 1500 gallon front line fire pumper. 
The old pumper will be removed from frontline service and placed in reserve fleet for a few years and then sold. The 
new Pumper 6 ($450,000) will also be a 1500 gallon front line pumper, assigned to the new Greenwood Fire Station 
anticipated to open in the fall of 2008. 

Addition to CIP. The Fire Improvement Fund is the Special Revenue source. 



IIProie•ctTitlc: 

IIOep;lrhneJot Name: 

Capital Improvement Program 
Request and Status Form 

FY2009 

IT A Bond Issue FY2008 

Transfers Out Debt Service 

Fund: 
Department: 
Line Item: 

Up to $28 milfion in bonds will oo refinanced for the Kentucky Tri-Modal Transparlc General Obligation bonds would 
be issued to replace six mortgage bond issues. The mortgage bond structure required ihal whenever the IT A sold a 
tract of land, the mortgage on that acreage had to be paid in full. The difference in lhe mortgage and sale pries of the 
land resulted In a shortfall each lime a tract of land was sold. Because of ihe mortgage bond structures, it was li~ely 
the City would have much greater financial risk than it would if the lrdnspark were refinanced with city-issued GO 
bonds. Bond provisions called for ba!l<Jon payments in 2009, 2011, and 2014. 

ITA revenues have beon pledged ln pay ott lim bonds, although the City and Warren County would have tD share in 
any shortfall. 

The decision to issue bonds was made in !he fall of 2007. well after adoption of the City's Oudgel. 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2010 

GENERAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

CITIZEN INFORMATION & ASSISTANCE 

ConventlOn Center Technology Upgrade 35,000 35,000 

Convention Center Kitchen EquipmenVChairs 130,000 130 000 

Total Citizen Information & Assistance: $0 $0 $165,000 $0 $165,000 

INFORMATION TECHNOLOGY 

Equipment Replacement 25,000 25,000 

Wireless Infrastructure 325,000 325,000 

Telephone Voice Over IP 100,000 100,000 

PC Replacement 225,000 225,000 

Email Archive System 80,000 80,000 

PC Monitor Replacement 65,000 65,000 

Microsoft Off1ce Upgrade 60,000 60,000 

Total Information Technology: $655,000 $225,000 $0 $0 $880,000 

POLICE 

Equipment ReplacemenVAcquisition (Fund 301) 230,000 230,000 

Mobile Data Terminals 200,000 200,000 

In-Car Cameras 150,000 150,000 

Police Facilities Expansion 100,000 3,300,000 3,400,000 

Total Police: $680,000 $0 $0 $3,300,000 $3,980,000 

FIRE 

Traffic Signal Pre-Emption System 25,000 25,000 

Quint 1 Replacement (1999) 575,000 575,000 

Pierce Rescue Pumper 2 Replacement (1997) 450,000 450,000 

Equipment Replacement 108,000 108,000 

Total Fire: $0 $1,158,000 $0 $0 $1,158,000 

PUBLIC WORKS 

Equipment Replacement {Fund 301} 585,000 585,000 

Sidewalk Construction Program (Fund 302) 1,000,000 30,000 1,030,000 

Street Resurfacing (Overlay Project) 100,000 842,000 942,000 

Sidewalk Reconstruction Program 100,000 100,000 

Storm Water Quality Construction Program 165,000 165,000 

Back Yard Storm Water Projects 100,000 100,000 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2010 

GENERAL SPECIAL ENTERPRISE FINANCED 
PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

Storm Water Infrastructure Improvements (Funo 324) 100,000 100,000 

Alley Resurfacing Program 20,000 20,000 

City Hall Carpet/Elevator Replacement 127,800 127,800 

Police HQ Carpet Replacement/Paint 84,100 84,100 

Total Public Works: $2,281,900 $972,000 $0 $0 $3,253,900 

PARKS & RECREATION 

Equipment Replacement (Fund 301) 117,000 117,000 

Little League Fields Lighting Replacement 180,000 180,000 

Aquatic Center Storage Buildings 60,000 60,000 

FS Park Limestone Curb Repair/Replacement 40,000 40,000 

Cemetery Maintenance Dirt Storage Bin 26,000 26,000 

RiveJView Forward Tees Construction 75,000 75,000 

CrossWinds Outing Pavilion 65,000 65,000 

CW/PW Granite Tee Sign Replacement 25,000 25,000 

Total Parks & Recreation: $363,000 $0 $225,000 $0 $566,000 

HOUSING & COMMUNITY DEVELOPMENT 

Equipment Replacement 46,000 46,000 

Greenways Loop/Network 100,000 100,000 

Total Housing & Community Development: $146,000 $146,000 

SUBTOTAL $4,125,900 $2,355,000 $390,000 $3,300,000 $10,170,900 

DEBT SERVICE 

Police Headquarters Refinancing Bonds 2002 570,500 570,500 

Stonm Drainage Program Bonds 2000 99,000 99,000 

Energy Enhancement Bonds 2000 66,000 50,000 116.000 

Northside Fire Station Bonds 1999 162,000 162,000 

Southside/Westside Fire Station Bonds 2000 462,000 462.000 

Soccer Complex Bonds 1996 190,500 190,500 

Dishman Ln/Cave Mill Rd Bonds 2000 518,000 518,000 

Preston Miller Park Bonds 2000 454,500 454,500 

CrossWinds Pro Shop Lease 1993 55,000 55,000 

CrossWinds Golf Course Refinancing Bonds 1998 372,000 372,000 

KLC Refinancing Lease 2003 375,000 33,500 408,500 



CAPITAL IMPROVEMENT PROGRAM 
FUND ALLOCATION REPORT 

FY2010 

GENERAL SPECIAL ENTERPRISE FINANCED 

PROJECT TITLE FUND REVENUES FUNDS PROJECTS TOTAL 

Depot Renovalion Refinancing Lease 2004 SB,500 88,500 

Equipment ReplacementJAcquisition Lease 2004 139,000 139,000 

WKU Athletic Facility Bonds 2002 2,124,500 2,124,500 

Ladder 1 Replacement Lease Note 2003 80,000 60,000 

Convention Center Bonds 2003 682,500 662,500 

GO Bond Issue - Series A 2094 943,000 56,000 999,000 

GO Bond Issue - Series B 20()4 159,500 159,500 

Replacement of 19119 Pumper Truck 2005 47,000 47,000 

Equipment ReplacementiAcquisltion Lease 2005 213,000 213,000 

14th Ave Re-AiignmenU'Lapsley Lane Reloc 2005 136,000 136,000 

WC Water Olst Special Assmt- Industrial Park 12,500 12,500 

WC Water Olst Special Assmt - Russellville Ro 47,500 47,500 

Pumper 4/ Quint 2 Financing 2008 130,000 130,000 

GO Bond Issue - 2007 944,000 944,000 

Fire Station Construction/Expansion Bonds 2009 483,000 483,000 

Pumper 5! Pumper 6 Financing 2009 114,600 114,600 

ITA Bond Issue FY200>1 1,252,500 1,252,500 

Rescue Pumper 1 Financing 2010 54,100 54,100 

Old Morgantown Road Bond Issue 476,700 476,700 

Total Debt Service: $3,865,700 $6,527,200 $1,199,000 $11,591,900 

GRAND TOTAL $7,991,600 $8,882,200 $1,589,000 $3,300,000 $21,762,800 



IIDemlrtltneJnt Name: 

Capital Improvement Program 
Request and Status F'orm 

F'Y2010 

Equipment Replacement 

Infonnation Technology 

Fund: 
Department: 
Line Item: 

Funds will be used for the scheduled replacement of 2002 Chevy Express Van# 1702@ $25,000. 

Vehicle replacement is per equipment replacement schedule prepared and approved tly Fleet Manager. Out-year 
replacements will be reviewed again !hose years befar" actual replacement occurs. 

301 
1711 



IIPr·oiect Title: 

IID<ep~•rtJueJot N arne: 

Capital Improvement Program 
Request and Status Form 

FY2010 

PC Replacement 

Information Technology 

Fund: 
Department: 

Line Item: 

The IT Department replaces all City owned Desktop PCs on a three year cycle. FY2010 is the scheduled time for the 
next replacement. 325 PC's would be replaced. All older PC's and monitors would be replaced, and the office 
software would be upgraded in the same year. 

Since PC replacement is a regular purchase every few years, funds are to be transferred from the General Fund to 
the Technology Fund each year starting in FY200B to help cover the cost of replacement and spread the cost out over 
the lifetime of the PC. 



Capital Improvement Program 
Request and Status Form 

FY2010 

"J' Title: Emat!Archivc System Fund: 1 
Department: 1711 

.... Name: lnfonnation Teclmology Line Item: 4010 

&Ju: 

The IT Department receives a requests from time to time for access to old emails. This can relate to open records 
requests, potential litigation, and internal investigations as well as the normal course of business. The City currently 
does not have a feasible means of maintaining large quantities of saved emails or easy access to them. This project 
is for an email archlval system and related hardware to be able to automatically archive email and allow for quick 
search and retrieve capabilities of em ails. 

(Addition m '''"ll'"> p<evious C!P, 1 · I t Schedule, F@ding So"""· etc ) 

·-·· 
Addition to CIP. 

' 
_ .... 

····~ " 

~;;:!'~~" ,·,··,,, · .. :." "~" 
FY2010 !1i 

0',; .. 

"FunrlinP" ''· FY2008 r I"""" Total 
r. Fund 80,000 $RO 000 

n<v<wie $0 ... :Fund $0 

~."> 
$0 

" ,, . ' • .. ·.. . ,,, . ~~~ . . ",·. .. . . ... ,,,, .. "''' . 
,, . 



iii'Jrfil,•el Title: 

IID,ep!triJille:nt Name: 

Capital Improvement Program 
Request and Status :Form 

FY2010 

PC Monitor Replacement 

Information Technology 

Fund: 
Department: 1711 
Line Jlem: 

Tile PC monitors are replaced City-wide approximately every ~ve years. FY2009 will mark the five year cycle for most 
of the current mnnitors. The monitors will actually be replaced after six years, In l=Y201 0, so that they are on the 
same cycle with the PC's to be replaced that year, 325 monitors would be replace<L 

Project delayed from FY2009 to allow tor rej>lacement of laptops in that year. 



IIProiect Title: 

IID•~Pa•rtrneiit Name: 

Capital Improvement Program 
Request and Status Form 

FY2010 

Microsoft Office Upgrade 

Information Technology 

Fund: 
Department: 171 
Line Item: 

In conjunction with the nonnal PC replacement cycle, the Office pmducts (Word. Excel. etc) are normally migrated to 
the latest Micmsoft supported level. 



IIP1roi•ect Title: 

IIO;epllrtJme:nt N arne: 

Capital Improvement Pr<~gram 
Request and Status Form 

FY2010 

Police Facilities Expansion 

Police 

Fund; 
Department: 
Line Hem: 

2111 

iAmrex/Storag& Facility: The Police Department has identified two major needs for future expansion of its facilitles, 
storage and training, A police annex/storage facility on the headquartors site has been in the early planning stages 
for several years. Design and construction of a multi·purpose building on the comer of 10lh and Adams would 
accommodate various city departments' storage needs as well as expanding Bowling Green Potlcc Department's 
property and evide"ce storage for bulk i1E>ms. 

This facility is also proposed to have a large mul!~purpose room suitable for training and moetings, zddilional office 
spacer restrooms, vehicular evidence proc+tsslng bay, a motorcycleiCRT vehicle garage. decontamtnation room, and 
parking to accommodate usage of the facility. ThE> current estimated cost is $2.2 million. 

City Training Complex: Construction of a wmprehensive City training facility is also proposed, A rough estimate 
of total cost is $5 million. The facility would provide primary servicE> to the Police and Fire deoartmsnts, to include 
firing range (indoor/outdoor), driving track, classruom and aud~orium facilities, and burn tower. This facility would 
have broad access a~d benefit to aU c1ty departments to accommodate training needs. Tho Polioo Department lacks 
space for police vehicle driver training, and would benefit from having a dt>dicated track with a specialized surface lD 
simulate differont "'ea!her conditions. 

The first year cost would be fur purchase of land. a~ facility desion. $100,000 has been E>stimated for design, and 
$1.1 mlllion for iand acquisition. Coostruction would occur tn an out·year. 

ffie.armexlstorage project was tne top oopartmental priority fur FY2007, but was deferred dua to the rost It is hoped 
that the Law Enforcement Fund revenues will provide a major portion of debt service. 

Pun:hase of land for a training complex would be financed. 



Capital Improvement Program 
Request and Status Form 

FY2010 

Quint l Replacement (1999) 

Fire 

Fund: 
Department: 
Un• It•m: 

The 1999 Quinl1 would be replaced and moved to reserve. It ls a combination pumper and aerial ladder lnJCl<, and as 
of !he fall of 2007 is assigned to the Westside Fire Station. it is expected to have 75,000 miles by 2010. 

The Fire Improvement Fund is lhe source of Special Revenue. 
In accordance with the revised apparatus replacement schedule, the 1999 apparatus will be removed fmm frontline 
service, and placed in reserve Heel. The 1999 apparatus will be sold in FY2016. 



IIPr·oiect Title: 

UD•ep~•rtlne11t Name: 

Capital Improvement Program 
Request and Status Form 

FY2010 

Pierce Rescue Pumper 2 Replacement (1997) 

Fire 

The 1997 Pierce Rescue Pumper would be replaced. 

The Fire Improvement Fund is the source of Special Revenue. 

Fund: 
Department: 
Line Hem: 

In accordance with revised apparntus replacement schedule the 1997 apparatus wiJI be removed from frontline 
service, and placed in reserve Heel. The 1997 apparatus will be sold in FY2019. 



Capital Improvement Program 
Request and Status Form 

.FY2010 

ln. ,:. Title: FY20 I 0 Equipment Replacement Fund: 7)11/7;=1 VJ' 

Department: 

-. Name: Fire Line Item: 606C 

& 

!Fire Training car'iCTnis-2oo2 Chevy Blazer assigned io.ihe· Assistant H(eChiel- lrain<ng, would be replaced. Tha 
1vehicl-e is also used to transport recruits to different training .sessions across the city, as wetl as their turnout year and 
SCBA t10Uies. Program 2241- S:\0,000 

:Fire Investigation -1 Pickup Truck: The 2002 Chevy Avalanche pick up truck would be replaGed. It rs assigned to the 
isenior fire invostigator. It is used to pull a trarler and carries such equipment as taqJs, shovels. fireHght!ng equipment, 
trnnout gear, arson testing equipment and various olher supplies. Program 2231 • $30,000 

"ire Prevention Car 4: This 2003 Ford Excurswn assigned to the Assistant Fire Chief- Prevention, would be 
replaced. One large vehicle is needed in the Fire Prevention Division to transport fire prevention education supplies, 
rncludiog fire extinguishers, gasoline, props, tim Sparky costume, and other materials. Program 2231 $25,000 

Fire Prevention Car B: The 2002 Dodge Stratus vehicle used by a fire inspector would be replaced. lt Is on a nine-
iyear replacement schedule, and can be roplaced wrrh a standard sedan. It is not a take .. horne vehlcie. Program 
12231 - $23,000 

······-----'"'-" ~--·"------------ --- '' ------~ 
,, .. ,_ 

"h>ngc to ! r. ... . ' Sch,dule. Fundi"< Sources, "'·) 

, !''""' '"J in accordance with . , o apparatus "c"' ~~"cvu~. The Fire 
knprovemont Fund is the source of Special Revenue. The replaced vehicles will be said at auction un~ess they can 
1:\e reassigned within the City's fieet for low mileage/pool assignment, depending on maintenance issues. Mileage 
and mmntenance of the vehicles will be relliewed again before replaoements are actually ordered. 

""""" """"""" 

I~ ·.:;,}; ·.· ····''·· ';::: ::· ,, . ~ ~0:; ;,;~: 

IFI ~ FY201 Total 
General Fund $0 

JW lflR noo .~108,000 

"' Fund $0 
""""". 

$0 p . ~·:~?;f~i ,,. . . . ' ; .. "> ·,,.·$0 < .;:c:' .~fl-, ·:.· .. ,· . • '" ~" 1\1\1\. . . : . . . · . ·. 



IID<ep£1r!Jne1ot Name: 

Capital Improvement Program 
Request and Status Form 

FY2010 

City Hall Carpet & Elevator Replacement 

Public Works 

This is a combination of two projects at City Hall. 

Fund: 

Department: 
Line Item: 

I 
351 

3020/321 

1. The elevator machinery and controls were installed in 1987. Based on estimated remaining useful life the elevator 
and controls require replacement of equipment to remain safe for occupant use. This is a recommendation of EMG 
Long Term Facilities Maintenance Plan. Estimated cost: $88,400 

2. The City Hall building last received carpet in the 1987 renovation. Based on the carpet's remaining useful life 
replacement is required to maintain a safe clean facility free of deterioration. This is a recommendation of EMG 
Facilities Long Term Maintenance Plan. Estimated cost: $39,400 



IIPr·oiect Title: 

IID•ep~trtJneJot Name: 

Capital Improvement Program 
Request and Status Form 

FY2010 

Police HQ Caq>et Replacement/Paint 

Public Works 

This combines two projects for the Police Headquarters building. 

Fund: 
Department: 
Line Item: 

1. The Police Headquarters carpet requires replacement based on estimated remaining useful life. Carpet 
replacement is necessaJY to maintain a clean facility tree from deterioration. This is a recommendation of EMG 
Facilities Long Term Maintenance Plan. Estimated cost: $43,800 

2. The Police Headquarters facility was first occupied in January, 1997. Wall finishes will require repainting to 
provide a clean, properly maintained facility tree from deterioration. This is a recommendation of EMG Long Term 
Facility Maintenance Plan. Estimated cost: $40.300 

351 
321 

I 



IIPrroi,ect Title: 

JIDep11rtrrne:nt :"''arne: 

Capital Improvement Program 
Request and Status Form 

FY2010 

Little League Fields Lighting Replacement 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

Conform to current basic Little League Lighting standards which include metal poles at Kereiakes and Pedigo Parks 
Major and Minor League Fields. 

4311 
321 

The current system includes wooden poles which do not abide by current little League standards. The project would 
increase foot-candles for better vision, reduce spill glare, improve aesthetics. and minimize maintenance. Wood 
poles tend to twist, bend and rot 

Project was department priority number 9 out of 12 for FY2008, and was deferred. 



Capital Improvement Program 
Request and Status Form 

FY2010 

Aquatic Center Storage Buildings 

Parks & Recreation 

Construct two new storage buildings at the aquatic center. 

Fund: 
Department: 
Line Item: 

The original park design did not provide sufficient storage space at the park. Offices and pump rooms are being 
used for storage of chemicals and supplies. 

Project was department priority number 10 out of 12 for FY2008, and was deferred. 



IJDepllrtJ:neJnt Name: 

Capital Improvement Program 
Request and Status Form 

I<'Y2010 

FS Park Limestone Curb Repair/Replacement 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

Much of the original limestone curbing in Fountain Square Park has been damaged or is missing, and is greatly in 
need of repair. The project proposes to: 
1. Repair the existing damaged sections of limestone by a method of resurfacing the stone. 
2. Replace the missing sections with newly quarried limestone. 
3. Reinstall all limestone with a concrete footer to help prevent settling. 

Project was originally requested in FY2007 but was deferred, and was department priority number 11 of 12 for 
FY2008. Project could be spread out over two years at $20,000/year. 

31 



IIProiect Title: 

IIDepl1rt1ment Name: 

Capital Improvement Program 
Request and Status 'Form 

FY2010 

Cemetery Maintenance Dirt Storage Bin 

Parks & Recreation 

Fund: 
Department: 
Line Item: 

Construct a storage bin to cover/stockpile dry topsoil used for grave fill, top dressing, and grounds projects at 
Fairview Cemetery, Dry soil is necessary for cemetery operations 

Project was originally requested in FY2007 but was deferred. It was listed as department priority number 12 of 12 for 
FY2008. 

I 



IID~~P~IrtinCJJtName: 

Capital Improvement Program 
Request and Status Form 

FY2010 

Riverview Forward Tees Construction 

Parks & Recreation 1 Golf 

Fund: 
Department: 
Line Item: 

'Const"Jctforward tees on ail holes at The Golf Course At Riverview. Tees would he positioned to accommoda!£> 
junior, senior and fumale goHers. All tees would be constructed using native soil and laser graded to ensure surface 
drainage. lrrigetion lines would be mstalled and tees would be grassed in hyb!:id bermuda grass. 

:The lnslaiHng of forward lees would encourage play from senior, junior and female golfers. The golf course now has 
ia large volume of senior [Jiayers who need additional tees S[Jace to allow for proper tee rotation. The course does not 
currenlly have a large number of woman or junior players, so developing forward tees would hoperlully stimulate the 
play of those groups. 

Project was requested for FY2008 but was deferred. It was division priority number 5 of 13. 



IIPrniect Title: 

IID•ep~ortJneJot N arne: 

Capital Improvement Program 
Request and Status Form 

FY2010 

CrossWinds Outing Pavilion 

Parks & Recreation I Golf 

Fund: 
Department: 
Line Item: 

Build a new pavilion structure adjacent to the practice green area at CrossWinds GoH Course in order to service 
multiple and/or large outings. The palio can only accommodate 40 people. Many outings are larger than this, 
meaning people are cramped or have to stand around the patio or the cart park area. Many Ia rye outings rent tents 
because of the small size of the patio to better serve their patrons. 

A new structure would allow the pro shop to comfortably house up to 100 or more players and host a smaller outing 
on the patio. If there is only one Ia rye outing, it would allow the daily play customers lhe convenience of enjoying the 
patio before or after their round While not being disturbed by the outing that is going on at the same lime. 

Staff estimates that this project wculd generate an addmonal $15,000 in revenue per year. 

Project was requested for FY2008 but was deferred. It was division priority number 2 of 13. Project is recommended 
since it has the potenlial to pay for itself over time. 



lll'r·oi•et Tille: 

Capital Improvement Program 
Request and Status Form 

FY2010 

CW !PW- Granite Tee Sign Replacement 

Parks & Recreation I Golf 

Fund: 
Department: 4521 & 
Line Item: 

Replacement of existing granite tee signs at CrossWinds Golf Course and the addition of new granite tee signs and 
benches at Paul Walker Golf Course. 

Existing granite tee signs at CrossWinds were purchased when the golf course was still named Hartland Golf Course. 
The existing signs have a plaque glued over the old Hartland engraving wilh the new name, CrossWinds Golf Course. 
Since~ is impossible to match the exact coloring of gran~e and the grain in the granite plaque does not match the 
existing granite signs, it is time to purchase new signs. 

Paul Walker's old granite tee signs need to be replaced due to being obsolete. The engraving on the signs does not 
match the tee yardages and colors and several holes have been changed to different par. The signs would be 
upgraded to a more modern design that would mirror the other two golf courses. The course would need tee signage 
and posts, with benches and ball washer and waste basket enclosures. The project would include purchasing 
addilional directions signs and a map/rules board located at the pro shop. 

Installation of all signs and benches would be completed by go~ course maintenance staff. 

Cost at CrossWinds $11,000 
Cost at Paul Walker $14,000 

Project was requested for FY2008 but was deferred. It was division priority number 10 of 13. 



IIPJroi,oct Titlo: 

IIDopllrtJme:nt Namo: 

Capital Improvement Program 
Request and Status Form 

FY2010 

Rescue Pumper I Financing 2010 

Transfers Out - Debt Service 

Fund: 
Dopartmon t: 
Lin• Item: 

This is the projected debt on the Rescue Pumper R-1 replacement planned for FY2009. Pumper 1 ($425,000) will 
replace a 1996 Pierce Rescue Pumper. The old pumper will be removed from frontline service and placed in reserve 
fleet for a few years and then sold. 

Addition to CIP. The Fire Improvement Fund is the Special Revenue source. 



Capital Improvement Program 
Request and Status Form 

FY2010 

VJ' Title: Old Morgantown Road Bond Issue Fund: 

Department: 

Name: Transfers Out -Debt Service Line Item: 

& Ju.<Hfirolkm• 

This debt is for the proposed reconstruction of Old Morgantown Road, assuming that the project is constructed in 
FY2009. The payments are calculated based on $7.4 million, which did not include utility relocation, at 5% for 20 
years. 

s '""'' c<hongo ;C!P, '<ch'""'', Funding Su~m. '"-) 

Source of funding is assumed to General Fund. 

~:;;~,- ,_ ·:; .;-:F''.' .!' 1:- '-:. .·. {' .•v:-<· ;-:,· ;~•''< · :. ·; '·s /·> .. ·: • 
:Source l' Y ~UUl! FY2009 FY2010 Total 

!General Fund $0 
l Revouu< $0 

Fu_ll(l_ $0 

~ ;.,_,,_ ."'':'·······:r·-- •.. ··'" .. -.~i!fh-·-···- ~ ~~~·>~~476,700'1•'>-



Appendices 
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APPENDIX A 

CAPITAL IMPROVEMENT PROGRAM 
POLICIES 

Adopted by Municipal Order 1994-40 February 22, 1994 

1. The Capital Improvement Program will be developed in accordance with the 
goals and objectives established at the annual elected official/staff retreat. 

2. The City will develop a multi-year plan for capital improvements, updated 
annually, and make all capital improvements in accordance with the plan. 

3. The City will use the following criteria to evaluate the relative merit of each capital 
improvement project. Capital investments will foster: 

a. Economic growth. 
b. Neighborhood vitality. 
c. Infrastructure and heritage preservation. 
d. Equipment specifically included in an approved replacement schedule. 
e. Reduction of operating cost. 
f. Improvement of public safety and reduction of risk. 
g. Enhancement of employee productivity and efficiency. 
h. Mandates by either Federal or State government. 
I. Information system technology. 

4. A capital improvement is defined as any expenditure of $25,000 or more, which 
has an expected lifetime of five years or more. 

5. The City will maintain its physical assets at a level adequate to protect capital 
investment and minimize future maintenance and replacement costs. The 
annual budget will provide for the adequate maintenance of capital plant and 
equipment. 

6. An attempt will be made to finance capital improvements on a cash basis. 
However, the City may initiate long term financing for major capital improvements 
if such action appears to be fiscally prudent. 

7. The City's objective is to increase its General Fund financing of the capital 
improvement program to 4% of the total General Fund budget. This will include 
both long-term financing and cash expenditures. 



8. Special one-time revenue sources will be used to purchase nonrecurring items or 
capital improvements and will not be used to support the operating budget. 

9. The overall financial strategy for capital improvements will be to use new rather 
than existing General Fund revenues. Therefore, over a period of time, the 
primary General Fund revenue source for the Capital Improvement Program will 
be from the Job Development Incentive (payment) Fund, as those monies are 
allocated into the general fund after payment of bank financing utilized to finance 
the industrial development. 

10. The annual Capital Improvement Program should describe if and to what extent 
capital improvement will impact current and future operating budgets. The focus 
is on reasonably quantifiable additional costs and savings (direct and indirect) or 
other service impacts that result from capital spending. 

11. The Capital Improvement Program Policies will be reviewed on an annual basis 
with changes recommended for consideration by the Board of Commissioners 
when appropriate. 



APPENDIX 8 

Funding Sources 

The city receives funding from various sources, which have changed very little from 
year to year. A description of the funding sources that affect the CIP is provided below. 

General Fund - an all purpose governmental fund that provides for basic services 
provided by city departments, most commonly Police, Public Works and Parks and 
Recreation. 

Special Revenues - special funds designated for specific funding purposes such as 
federal and state grants, parks development, and Job Development Incentive loans. 
Other funds, such as the Fire Improvement Fund and Liquid Fuel Tax Fund, are also 
defined as special revenue funds. 

Enterprise Fund - self-supporting funds that receive revenues to help finance 
operational expenses of the enterprise, such as golf courses, the aquatic center, and 
convention center. 

Capital Projects Fund - an account for the acquisition and construction of capital 
expenditure items. 
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