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BUDGET ORDI NANCE

ORDINANCE NO. BG2020 - 13
ORDINANCE ADOPTING ANNUAL CITY BUDGET
ORDINANCE ADOPTING THE CITY OF EDWLING
GREEN, KENTUCKY ANNUAL OPERATING BUDGET
FOR FISCAL YEAR BEGINNING JULY 1, 2020 AND
ENDING JUNE 30, 2021, BY ESTIMATING REVENUES
AND APPROPRIATING FUNDS FOR THE OPERATION

OF CITY GOVERNMENT

WHEREAS, an Annual Operating Budget proposal has been prepared and delivered to the Board
of Commissioners of the City of Bowling Green. Kentucky: and,

WHEREAS, the Board of Commissioners has reviewed and discussed the proposed Annual
Operating Budget and desires to adopt it for Fiscal Year 2021.

NOW, THEREFORE, BE IT ORDAINED by the City of Bowling Green, Kentucky as follows:

1. The Annual Operating Budget for the Fiscal Year beginning July 1, 2020 and ending June
30, 2021, including all sources of estimated revenues and appropriations for all City funds as set forth in
Exhibit No. 1 attached hereto is hereby adopted.

2. All encumbrances outstanding on June 30, 2020 for goods not yet provided or services not
yvet rendered are hereby re-appropriated in conformance with generally accepted accounting principles
for the Fiscal Year beginning July 1. 2020 and ending June 30, 2021.

3.  The balance of all capital construction, renovation, improvement projects and grants
currently approved and/or nearing completion are hereby approved for re-appropriation and carry over
for the Fiscal Year beginning July 1, 2020 and ending June 30, 2021.

4. The provisions of this Ordinance are hereby declared to be severable, and if any section,
phrase or provision shall for any reason be declared invalid, such declaration of invalidity shall not affect
the validity of the remainder of this Ordinance.

5. All prior Municipal Orders or Ordinances or parts of any Municipal Order or Ordinance in

conflict herewith are hereby repealed.

BG2020-13
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BUDGET ORDI NANG Ed,

{Ordinance No. BG2020 - 13)

6. This Ordinance is adopted pursuant to KRS 83A.060 in that it was introduced on

) ]| ;D e ) . 2020, and given final reading on )] il"_'! ¢ | g . 2020, and

said Ordinance shall be in full force and effect upon signature, recordation and publication in summary

pursuant to KRS Chapter 424.

ADOPTED:  JlUunt 13, ADAN

APPROVED: B

Mayor, Chairman of Board of Commissioners

ATTEST:

SPONSORED BY: Jeffery B. Meisel, City Manager
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City of Bowling Green, Kentucky
Annual Operating Budget for Al Funds and Cat
Esti mated Resources In and Resources Out fo
Exhibit No. 1
General Speci alCapitalDebt EnterpriTsest I nternal
Category of ResbPumdesRevenueProjectServicefunds Funds Service Tot al
RESOURCES | N:
Taxes $17,751,$B5mM®73,500 $0 $14,0090304, 000 O 0 $21,142,650
Occupational Feleds 203, 83063, 000 0 0 0 0 0 47,266,500
License & Permi1s213,500 0 0 0 0 0 0 1,213,500
I ntergovernment al 0 8,897,035 0 0 0 0 0 8,897,035
Fees 453,900189, 600 0 3,069,000 O 0 0 3,712,500
Charges for Serv2g&%s500 0 0 0 0 21,75®, 112, 2&5 421,515
Parks & Recreatip@a33, 460 0 0 0 0 0 0 1,933,460
Mi scel |l aneous 548, 324571,64153, 50D, 039, 0POH6, 004030, 008, 985, 941, 874, 406

Revenues:

Not e/ Bond Proceeds O

Transfers |In

0

524,666,277,

0

236,159 8,

0

34630,

0

0000, 000

0

0

$66, 391$BB4794, 7$7563 , 5949, 122, $5650, 00HN51, B50, 098 ,$0®BG 461, 566

0 750, 0001 880,861

Ot her Resources$524,68$6, 277,%36,1598 $%34630, $000, 000 $0

$750,09%901,880, 861

RESOURCES I N:_$66,9163DD0072333652 3$43452, 9650, 00WH51, B510L, 848$2PDBG, 342, 427

RESOURCES OUT:

General Government229, 390 $0 $96, 000 $0 $0 $0 $9,839,%15B, 164,806
Public Safety 31,427, 386®825,07273,000 0 0 690, 000 0 35,615,641
Public Works 7,450,93,7771, 45,0295, 000 O 0 2,133,92g,651, 314
Parks & Recreat8p#36,271 0 2,242,400 O 0 0 10,678,671
Nei ghborhood & Community

Services 2,396, 748473,928 0 0 0 0 0 6,870,646
Agency Servicesl, 109,209 0 0 0 0 1,109, 209
Debt Service 0 0 0 9,705,000 O 0 0 9,705,000
I ntergovernmenta)550, 000 0 0 0 274,124 0 0 1,824,124
Contingency 725,000 0 0 0 0 0 0 725,000
Expenditures: $60, 325$D745703%427806 $9#00 05, $P0D4, 1490, BAOL, 973$B@AB, 344, 411
Transfers Out 6, 590, 926430, 7150500, 000 © 0 0 360, 0001, 881,676

RESOURCES OUT_.$66,9163D9H00013$220306 $40005, 9P0V4, 1¥A90, BOI®, 333$BUB, 226, 087

RESERVES UTI LI ZED: $0 $2, 070( 837653, $6&) 0080375, 8%838, 269485, 1(3$73), 883, 660)
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DI STI NGUI SHED BUDGET PRES

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Bowling Green
Kentucky

For the Fiscal Year Beginning

July 1, 2019

CheiZogfo. P- Honniet

Executive Director

The Government Finance Officers Association of the
consecutive Distinguished Budget Presentation Award
budget for the fiscal year beginning July 1, 2019.

publish a budget document that meets program criteria
plan, and a communications device.
This award is valid for a period of only one year.

requirements, and we are submitting it to GFOA to dete
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COMMUN I

TY PROFI

LE AND DEMOGRA

Bowling Green, the APark Cityo of Kentucky, was established i
metropolitan statistical area population of over 174,835.a The
current popul ation estimated at over 70,500 and serves ast-hhe
Centr al Kentucky and Northern Tennessee. The | abor market iftor
includes approxi mately 502,500 employable workers 18 years and
Bowling Green is home to se Bowling Greenébés Top 10| Eu
including the Gener al Mot or s % of Kot
of t he Loom, Houchens Il ndus Empl oyer Empl o RanEmpl oy/mer
Products and Camping Woarlgde.stT|Western Kentucky 4,11 1 5.27%
uni versity, Western Kentucky [Commonwealth Hea 2,93 2 3.76% n
Bowling Green and 1h9%,s5s00ppe ox$BG Met al f or mi ng 1,29 3 1.66%
wide range of academic progrgunion Under wear 1,21 4 1.56%
teams are dubbed the AHilltoplwarren County Bo
The City operates under theEduca_tion . oo 29 Lo &G
Gr avisl bert CIl in 1,01 6 1.30%
government, —one of the altelyg Foog Group In 971 7 1.24%
government established wunder Henkel Corporati 930 8 1.19%
form of government, a Mayor, General Motors C 887 9 1. 149Ul
years, and four City Commissikentucky State T 779 10 1.00%
each, are voted -pattoi soafnfielee|Tgt gl 15, 2 19. 56 %
Mayor and the City Commissio
Commi ssioners (Board), in which all |l egislative and exelblféeorv,e
among other things, passing ordinances, adopting the budget,
promotions as recommended by the City Manager. The Board hires
of the City and enforces City ordinatntaey amer ptoilocy. as wel | as
The City provides a full range of munici pal services, i nsc | uc
construction and ma iamtde natntceer oifnfgtarsegtusct ur e, recreational a
administrative services. The -tCiimg a&mg | wptstmapPl0@yxpersatt el y 488 fu
Bowling Green has been nationally recognized on mairyr baess a#sd % nfe
Job Growt h. The Chamber of Comme"ficne trhaen kreadt iBoonw | fi crg Boe sete n'S mas| |4
Addi tionally, the Bowling Green Area Chad®btee DdnaeQeatminmmenec easwaaNn
Nationds top areas attracting corporate fadfilni thyiegiinowvrermit mg nme t
communities with populations | ess than 200, 000. This is the se
Economic | ndicator s, Past 10 Year s
Per Ca Percentlage of
Persoi Medi Schoo Wor kfolrce
Year Popula Personal I ncom Age Enroll Unempl oyed
2010 57,00 $ 3,410, 31,9¢ 29 17,91 9. 9%
2011 58,00 $ 3, 438, 31,6+ 28 18,15 9. 0%
2012 59,00 $ 3,359, . 29, 4. 28 18, 12 7. 9%
2013 60, 60( $ 3,699, 32,02 28 18, 95 7.2%
2014 61,50( $ 3,921, 33, 4¢ 27 18, 98 6. 8%
2015 62,50( $ 4,005, 33, 8¢ 28 19,18 5. 0%
2016 63,60( $ 4,138, 34, 3¢ 28 20, 68 4. 7%
2017 65,25( $ 4,418, 35,9¢ 27 20, 81 4. 1%
2018 67,10 $ 4,582, . 36, 5( 28 21,03 4. 0%
2019 68,40 $ 4,761, 36,9f 27 21,60 3.9%
SourcCietty of Bowling Green Comprehensive Annual Financi al Report
vdza O] €Ayl {2 ¢ o
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TY PROFILE AND BEMQ&GRA

People Quick Facts Bowling GKentucky
Popul ation, 2018 estimate 70,543 4,467,673
Popul ati on, 2010 59,407 4,339,333
Popul ati on, percent change, April 1, 2010 18. 7% 3.0%
Persons under 5 years, percent 5.8% 6. 2%
Persons under 18 year s, percent 21. 3% 22.6%
Persons 65 years and over, percent 11. 1% 16. 4%
White persons, percent 73. 7% 87.6%
Bl ack persons, percent 13. 0% 8. 4%
American I ndian and Al aska Native persons,0. 2% 0. 3%
Asi an persons, percent 5. 4% 1.6%
Native Hawaiian and Other Pacific Islander0. 5% 0. 1%
Persons reporting two or more races, perce3. 6% 2. 0%
Persons of Hispanic or Latino origin, perc7.5% 3.8%
Foreign born per s20nls8 percent, 2014 13. 7% 3.8%
Language other than English spoXx0ln8 at homel6. 6% 5.5% 20
Hi gh school graduate or higher201lp8rcent of85. 6% 85. 7% 20
Bachelor's degree or higher,-2Ppd8cent of pe30. 7% 23.6% )14
Mean travel time to work (mR2O0nlutes), workerl?7.5 23.3
Ownerccupied housingo0oudhit rate, 2014 38. 8% 67. 0%
Medi an val we coufpicewvdn eirous i2Ogd 8units, 2014 $153,600 $135, 300
Househol es0,18201 4 24,176 1,728,681
Average househd»0d8si ze, 2014 2.40 2.49
Per capita income in the past01182 months (2%$22, 278 $26,948 .4
Medi an househol-2001&come, 2014 $41,516 $48, 392
Persons in poverty, percent 25. 2% 16. 9%
Source: US Census Bureau and -YAereerr i Esatni nCaotmar
o * . .
Warren County shown in red, hame to Bowlin
vdzA O] fAY] G2 ¢l o
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COMMUNI TY SURVEY RESULTS

Perf or mance-Rveddremd Survey 200 201 2012012012018
Quality of Code Enforcement as rated E53% 50% 51% 47%60%47%
Quality of Fire Services as rated Exce 94% 93% 89% 93% 93%96%
Quality of Fire Prevention and Educati 73% 79% 75% 68 % 85%83% & !
Quality of all City Government Service77% 74% 73% 69 % 83%77 & G
Quality of Snow Removal as rated Excel 68% 63% 70% 56% 60%70%
Quality of Street Cleaning Services as 63% 62% 57% 55% 65 %62 %od
Quality of Street Repair Services as r 44% 41% 34% 36% 46%48%
Quality of Traffic Flow on Major Stree22% 28% 28% 37% 39%29% &
Variety of Housing Options as rated Ex 68% 66% 60% 59% 66 %61%
Availability of Affordable Quality Hou 48% 55% 45% 52% 53 %44%nt
Quality of Recreation Centers or Facil 70% 76% 66% 65% 77 %84 %ent

s as rated Ex 65% 66% 63% 64%81%72%
wn during day 89% 94% 89% 90% 96%91% Sol

n
Quality of Parks as rated Excellent & 87% 87% 84% 79% 90%87 %
Recreational Opportunitie

Safety in Business/ Downto

as r 94% 93% 94% 94% 97 %92 %wh a
Quality of Police Department Ser ces 77% 76% 74% 76% 83 %80 %Go 0 «

Safety in Neighborhood during day
v

Quality of Crime Prevention as rated E64% 65% 61% 61%76%75%
s
a

rate 63% 62% 61% 60% 64%62%
ted E44% 43% 46% 63 % 62%60%
Ease of Travel by Public Transportatioc24% 31% 28% 30% 22%30%l | e
Ease of Travel by Bicycle in BG as rat 32% 40% 37% 36% 27%39%
Ease of Walking in BG as rated Excelle49% 43% 47% 49% 50%50%
Quality of Sidewalk Maintenance as rat 61% 51% 58% 45% 53%57%
Availability of Paths and Walking Trai 39% 45% 39% 50% 46 %60% & !
Quality of Bus or Transit Services as 41% 38% 51% 39% 45%45 %d

Quality of Traffic Enforcement a

Ease of Travel by Car in BG as r

The National Citizen SurveyE (The NCSE) is a collaborative ef
I nternational City/ County Management Association (I CMA). The

qgual ity research methods and directly comparable results acro:
within the three pillars of a community (Community Charaoferi s
the community (Safety, Mobility, Natur al Environment, Bui It E
Enrichment and Community Engagement). This report summari zes B
l'ivability. The above |isted data represents a few select me
Overall, ratings of the dimensions of community | ivabilitgw wer
for facets within Community Characteristics related to Educa
benchmar k. Within the pillar of Governance, aspects of Ecronom
Bui |t Environment tended to be higher than the benchmark <con
information can be helpful in identifying the areas that merit
As pairrts oparticipation in The National Citizen SurveyE, the C
Postcards with invitations to take the survey online areyemil e
and data is collected through the end of the month. Afitée Chey
makes avai |l-baabsleed as uwevbey to its residents through a |ink a@rnethe

the survey through early May.
* Due tel9COWplacts, the 2020 survey was placed on hol d.
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CI' TY ORGANI ZATI| ON

Resi dentls of
Bowling [Green

Legislative |Department

(Board of
Commi ssi)onfer s

City Manjager 6s
Oof fice
Jef f Meli sel

Fi nance ResHouun:acnes £ Ri KW I nf or maf i g Par ks &
Kati e ScHa] I\farnagemen Gene Harlmo Technol ¢g Recreat] on
War d : Lynn Haf{f§l] Brent Bgl che
Erin Hul sjley
Nei ghbor hhood &
Pol i ce Communi tly Fire Public Works
Doug Hawki Servi cels Jason Cdls|] Greg Mer|ledi t
Brent Chlil ders

The respective Senior Manager of each departn
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CIl TY GOVERNMENT FACTS

70’ 3rd

Popul at | Largest City
St ate

6 6, 6,51

Police 91 : :
call s Police Traffi

Bl 2., 2 Syaws

: Buil ding Property
Fire Resp |l ssued Di stribu

32 SN 7 6

Trees, Pl ant g .
Pot hol es Shrubs Pl ant|GSUEEERSN

Buil ding
l nspections
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SPOTLI GHT ON POLI CE DEPARTMENT

HI STORY

I n 1893 the Kentucky Gener al Assembly passed an Act ma k
Bowling Green at the time, to provide a police force. Fr
new Mayor took office, a new Chief of Police was wusual

Committee and confirmed by vote of the entire Council

The present City Hall at 1001 College Street was built
Department. The Police Department and Police Court occur
over joail cells were attached at the rear. The Police |
from 1907 to 1997, when the new building at 911 Kentuck
1978 when the present District Court system began in Kenr
SERVI CES OFFERED

The Bowling Green Police Department is divided as two bu

Field Operations

Field Operations encompasses three divisions: Patrol, C
womenPatfr ol Operraati bes backbone of the olrigmnei ambas®ssadonrds .
function responds to reqeemergefhcy eméigenceramadesonoff e
of crime, initial investigation, evidence gathering and
also responds to vehicular collisions, mai ntains proper
violation citations and warnings to encourage complianc
into eight patrol di stricts and each district has an asc

bet ween the City and the residents.

The Bowl ing Gr een Boi mcralDelpraveagarneingeat respomMsvbbeonf or g
identifying and apprehending offender s, preparing cases
corrections. The Cri minal l nvestigation Division also i
providing crisis intervention, ongoing case support, C (
cl ai ms, and refebaséd $§ervcoemuhnot yiocftfiermsd ionfg afbaunsiel ya nme mm
The Bowling Green Eoimnecrei cldp @mnb @ EeEs

known as the 911 Centeermeragwesnmoeyrsc-ag

t hel ock:=comeu@i cators dispatch pol g% A N t
county fire calls for the communiB | ! - AAT C e
are also responsible for enteri n g\ 1at
base NCIC (National Crime I nfor ma r €
wanted and missing persons, stol e rt
vi olence orders. The Center is equw es
order to maintain Bowling Green's & ty
Support Services

Support Services encompasses two = on .
and Logistics. StTlaemdBrdée®sviesipoms i

Bowling Gr een Law Enf orcement Al ro
Compliance, OSHA/ Safety Compliance, n i
Training Unit, Patrol Al l ocation Study, Kentucky Associ
and Communications, and the Police and Communications REe

vdzA 01 ftAy] G2 ¢+ 6
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SPOTLI GHT ON POLI CEcDERART MEN

Théeogisticsi Diviesipomsi ble for all facility issues and tfF
Records Unit. The Property and Evidence Unit is responsi
property collected by officers of the Bowling Green Poli
enforcement, speed trailer deployment, pawn ticket detail
speci al events and major incidents. The Central Records
investigative reports, collision report*- £ 2alad i@ [V

i mpounds and records checks.

MAJOR PROGRAMS

K9 UniThe Bowling Green Police Depart me
trained German shepherdpur pheseddpy,s te

narcotics detection and patrol services

Critical Responsdh&e&mi { CR&) Response S |
team that is trained, equi pped, and mai% T por
in high risk situations. When called u?® el p:
barricaded swnisplcwarr dntghr, or hostage s

Advanced Crime Scene Processor sAdv aCaleld uct i
Scene Processors are police officers w y t|
physical evidence at a major cri me s C e ni BT i oL
involve photography, evidence collection and processing,
scene through diagrams and measurements.

Residents Agai nstRAXD uigs d RA®)t nership program with the E

Aut hority of Bowling Green where an officer is assigned
al so serves as the departmentds | iaison officer to the Pa
Citizen Policelhé&c B8devihy ng Green Police Depart ment Citiz
opportunity for r-eandemab®out opbkbace bpeshations. démpasghat
interactive presentations and simulated activities, parti
and policing in the community.

BGHS I nstrBuecgtionrni ng in the 2019/20 school year , an Offic
School as an instructor and | iaison between the Bowling
Police Department.

NEW PROGRAM

Bowling Green Law Enforcemént FAbadamy 2BBODEA)YX he Kentuck:
(KLEC) approved the Cityds application to conduct the Bas

five basic academies in the Commonwealt h, the others are
Kentucky State Police, Louisville Metro, and Lexington. T
The ability to be able to provide police recruits basic
money for travel costs. It wi || also allow Bowling Green
the standards and policies of the BGPD. The academy is a
to being away from their families while attending trainin

Kentucky for the 20 week academy.

FY2020 CAPI TAL PURCHASES AND NEW PROGRAMS

In FY2020, the Police Department procured a new CAD (col
sof tware used by the 911 Dispatch Center to input, priori

vdzA 01 tAy] G2 ¢ o
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SPOTLI GHT ON POLI CEciDERART MENT

personnel . This software is a critical component to the
of not only first responder s [ i s
Bowling Green and Warren Cou he
Mot orola P1 CAD System in or t he
growing needs of the communi tu
growt h. The Motorola P1 CAD , _ \ Ve CAD
system that includes a mobi | & i SN " il S : y
Police and Fire first respon d\l ; ' ‘
The construction of an onsit ui
was also approved in the FY2 i n
wi | | all ow the Police Depart nd
|l arge pieces of evidence, t a w

previously stoned | o@tcaanonff EgE : B o X
will now be stored in secure ~ i . -“lfta
process the vehicle safely &«. W< B . R L ar
unaltered from weather conditions.

FY2a021 CAPI TAL PROPOSALS

Recommended capital projects for the Police Department i
9 $136,010 to replace Dispatch consoles

9 $35, 000 to retrofit an existing vehicle to a command pc
T $158, 000 for patrol vehicle purchases

9 $130,000 to replace the Dispatch Uninterruptible Power

For more information on the recommended capital funding
| mprovement Programdbegi nning on page

2019 Police Department Stati st

181,608 Calls for Police Service
21 Junior Police Academy Graduates
3,906 Traffic Collisions Worked
725 Citations |Issued for Speeding
370 Citations |Issued for Disregarding Stop S
372 Citations I ssued for Running Red Lights
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Bowling Green: Vision 2035
The City of Bowling Green is a dynamic urban cent ¢
of the nationally recognized Western Kentucky Univ
strong, growing economy.
Our diverse Bowling Green residents have access t
with cultural, recreational and | eisure opportunit
We take pride in our great community; ifithe best ci
Ou Goals 2025
ﬂMore Jobs, Mor e Diverse Economy
T Il mproved Traffic Flow
9 Thriving Downtown and Riverfront
9 Sustainable City Government
9 Strong Neighborhoods
T Enhanced Public Transportation
9 Modernized I nfrastructure
Top Priorities 2020/ 2021
7 Grow Revenues Wi thout I ncreasing Taxes
9 Maintain and |I mprove Current Level of ¢
9 Devel op and Sustain an Aggressive Over]l
9 Continue Focus on Stormwater Mitigati or
1 Enhance CommabitytWwal
9 I mpl ement Parks Master Pl an
Maj or Projects 2020/ 2021
7 I mpl ement Downt own Streetscape | mprover
9 Continue Shive Lane Road Widening/ Expar
1 Expand Small howse RRadd Mulotm Ri dgecrest
Road
Devel op a Greenways Expansion/ Construct
Devel op and Enhance Riverfront Park Ar e
Management Agenda 2020/ 2021
f Maintain Sound Financi al Management ano:
1 Extend Efforts to Become Employer of Ct
g Continue to Meet Needs of Growing Commt
f Support Gateways for Growth Recommendat
f Pursue Parks and Recreation Devel opment
vdzA O1 fAy]l G2 ¢l o
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C PLA

N GOALS

The Board of Commissioners is dedicated to continuing toalismpr
and priorities identified on this and the following page are
measurements throughout this document to identify budgeted out
Strategi
gt Goal Statement
Goal

Creating more jobs and diversifying the communityols ec

to retaining current businesses while adding new, deve

More Jojmamnd attracting more young professionals, creating |[dive

Diverse Management Agenda :Suemo202CGaR@eways for Growth Recommen
See Pages: 25, 26, 30, 35, 187
Traffic flow is among the chief concerns for the City.
traffic patterns, mai ntaining qual ity streetsf,riradly

I mpr oved|cTormanfufniicci es, and reducing congestion on major thorflough

Flow Major ProjecCofdoRrAb203hi ve Lane Road Widening/ Expalnsio
See pages: 26, 29, 34, 114, 119
The Downtown area of Bowling Green reaches from |[the
presents many opportunities for growt h. To returnl the

Thl’iVi10ffiCia|S plan to increase downtown investments, HBring
create moogcec wmwned housing units, create more retai c h«

Downt ow &

Ri ver fr{Major Projec:itl mp020ke2®2 Downt own Streetscape | mprovemendt
Riverfront Park area
See pages: 28, 30, 34, 115, 117, 189
A Sustainable City Government is a government t halt i s
Bowling Green works to achieve this by: mai ntain|ng
providing resources to support current services, ilnfra
ensuring residents are wel/l i nfoefmeact ided i mamneng; coma

Sustainaplogpu@iliyy City workforce.

GOvernmManaqement Agenda |lCems$i 2020t a0Meet Needs of Growi ng
Financi al Management and Fiscal Integrity, Extend Eff
Kentucky
See pag£$%;-33p3119, 120, 139, 144, 157, 169, 186, 187
Communi ty starts wi th neighbors and t he City h als i d
neighborhoods: enhancing code enforcement, i mprovilng ¢
infrastructure, increasing homeownership, partnerilng w

Strong|nei ghborhood associations.

Nei ghbor
Management Agenda Suweppsor2t0 2®a t2e0wRaly s f or Gr owt h Recpmmert
Smal | house -lRoeadPavtuH tfir om Ri dgecrest Way to Scottsv|Il Il e
See pages: 26, 30, 34, 118, 163, 183, 187

Enhanced APugbrloiV\é'ng C.lty must provide pupllfz transportatl.on to i

Trans or%rangﬁortatlon system a top priority by expanding, red

P W%I’l(l g with partners to design a public transit model
Management Agenda :Suemo202Ga2e@ways for Growth Recommen
See pages: 28, 30, 35, 173
Technol ogy impacts nearly every facet of the community
The City is committed to modernizing its technolopical

. lenhancing communication and wutility fiber net wor Ks f c

Modernige .
internal infrastructure.

Infrastructure
Management Agenda :Cbemi 2020t B0ORMeet Needs of Growinlg Co
See pages: 30, 31, 34, 105, 119
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Strategi i i
. . Priority Statement
Prior.i
City officials are dedicated to maintaininjg | o\
Groyv Rev%ri”l’?/sresidents; however, a growing City rdgquir
W'thO.UtCit does this by reviewing existing revenjue s
Increas'negxpaahxdeesd resources.
Management Agenda :IMeeimt2ald 2200/S20u2nld Fi nanci al Ma r
See pagLs; 123, 139
A motto of the City of Bowling Green in relcent
Maintaihhi&s h.as be_en _achieved by ma_inta_ining and i_mpr
| mprove eRPES&L4i NY within budgeted guidelines. Al | City
Level of y§earrviwcheisle continuing to offer a wide array of
See pagLs; -13B83, 113, 119, 134, 139, 148, 152, 157,
Il FY201Hhe City began to increase funding | evels
Develolpiadrb%tifies and prioritizes city streets fon pav
SUSta'”_athore robust and aggressive Program in order
Aggressig¥g9en vyear. This was added as a top priorilty o
Overl ay roor am
See pages: 27, 34, 109
Bowling Green is home to a | arge kar st -preetspeonrtk
Continuell B88Es To combat potentl_al_ flo_odlng and other
on Storm(av%\f%lr()ped a _Stormwa.ter Mltlga_tlon _Pr_ogram and _h
Mitigat%%]no' Potenti al projects are identified and pri
See pages: 29, 34, 112
Enhancing the | ocal community by adding nejw anit
been a priority B¥Y2CD8ydawhl Ei amprevement WProgr
2010 to identify and prioritize projects ajnd tt
Enhancesi dewal ks wher e none have existed previousl vy,
Communijsydewal ks to eliminate trip hazards and i mprove
Wa l-akb i | i ) ) .
Maj or Projectbewval2dpg 2 2Gr eenways Expansion| Cons
Smal |l house -lRoeadPavtunH tfir om Ri dgecrest Way to (Scot't
See pages: 29, 34, 110, 111
Il 2016he Parks and Recreation Department compl et
identifies multiple projects to enhance thle qu:
public recreational of ferings. The proposal i nc
facilities, and the addition of new parks fand f
| 'mpl-emen rioritize these rojects and su l ements with
Master P P J PP
Management Agenda tDbewsl| &® 2®&dnd ® ORMhance Riverfro
Parks and Recreation Devel opment and Expansgi on
See pages: 29, 34, 116, 117, 120
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CITY OF BOWLING GREEN

F (@) U N D E D 1 7 9 8

2020/ 2021 Budget Message

TO: HONORABLE BOARD OF COMMI SSI ONERS
FROM: Jeff Meisel, City Manager
Kati e SWahrad,l eAssi stant City Manager/ CFO
Erin Hul sey, Human Resources Director
Erin Ball ou, Assistant Chief Financi al Oof ficer
Sean Weeks, Assistant Chief Financi al Oof ficer
DATE: June 1, 2020

This is writt@intyoMpmagembdsthiescal Year 2020/ 2021 Budge

BUDGET OVERVI EW

Al | Fadmes proposed Fiscal Year 2021 revenue budget for

expenditure budget for all funds totals approximately {
an 8.4% decrease in expenditures compared to the FY202
uses reserves in some funds to complete prioritized cae¢
pur pose. A more detailed explanation of the change in r
the General Fund section bel ow. Excluding capital proj
budget for FY2021 is down 1.6% ($1.7 million) compar e

summary of this infoAmpaetndamdcAam boédef depdritmppeénadi s uGmar

General TFhemdproposed FY2021 Gener al Fund revenue budge
decrease of 7.4% compared to the FY2020 adopted budget.
the impacts from the g-l®&balpaocdemhaviomus ev@@WleD proj ect |
figures encapsulate nearly an 8.0% decline from the FY
included in this recommendati on. The most significant ¢
changes over the prior year adopt edl2buwdget naertel permdid) ay efe
and property taxes (+7.6%). These proposed numbers refl
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coronaviruw9)( ©@aviwd t hhol di ngs projected for a full year
past recession impacts on net profits, l ed to a conser
fees, which comprise approximately 66% of the Gener al
growth estimates for real estate from the Warren Coun

generation of projections that accounts for nearly 22%

A balanced Gener al Fund budget is being recommended. )
stands at $65.6 million, excluding new and future capi
of 1.6% or $1.1 million compared to the FY2020 adopt
contributable to-parsemdmunelti andi op@aoati ng cd9t s.whTledéd in
directly <correlate to $198,500 of personnel cost red

program operations placed on hold for the rest of <cal
facts can Apepefnai xd Bi n

General Fund Operating Budget

$70.0

Miflions

$60.0

$49.9
$50.0

$40.0
FY2012 FY2013 FY2014 FY2015* FY2016 FY2017 FY2018 FY2019 FY2020 FY2021

Fund BalTahneceCi ty maintains a minimum reserve fund bal a
on 25% of budgeted Gener al Fund revenues. The City beg

mini mum reserve in the General Fund of the $28.0 mil
equate to reserves of approximately $16.7 million and
The established minimum reserve counteracts the potent
employee withholding fees, which can be adversely aff
subsequent decreases in employment | evels, which the C
COV DO . The reserve balance also presents a stronger
i mprove the <current credit ratings of Aa2 from Moody
financing or refinancing opportunities. The actual r e
annual budget is adopted.

Debt SefMoitad. debt service for alll funds in FY2021 i s
al most $4.1 million wild/l be reimbursed by outside ag
approxi mately $5.6 million. The outsi de agenci es i nc
Obligation Bonds) and Warren County (50% of I TA GO
responsible for $4.4 million of the total debt service
and reflects a decrease in d@dYLISNBRYERB2@®K & dB8pt&d ob u &d
The remaining debt service is funded by Speci al Revenu
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Debt Service Funding

45.7%

12.3%i

M General Fund

Special Revenue Funds M Reimbursements

Over the past several year s, the Cityds tot-&b. %) st an
from the high of $TIMi8s 2i mtilludeosn time 2d0e0Ot. payoff in FY2C
Bonds that were funded by the General Fund, Fire | mp
Outstanding Debt History
$160.0
vy
S
s $140.0
$120.0
$100.0
$80.0
$60.0
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019  Est.
FY2020
A complete outline of the CiAppésadDeb€ Service can be f
I NVESTI NG I N THE FUTURE
Despite t-h® C@OWhADt s, the FY2021 budget includes sever
Pl an Goals and the identified Top Priorities for the ¢
Commi ssioner s.
Il ncentivizing Jabo bDecvred atpimemtand di versification of t
types of available industry are key components of Bo:
January 2007, the City has incentivized the creation c
projected incentives for 71 different company projects
422 future jobs by providing a withholdings tax credit
through the Job Development I ncentive Program (JDI P).
vdzi O] fAy]l G2 ¢ o
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for workforce development through the Bowling Green AI
partnership with Warren County to cover 50% of the ar
bonds. Thi s partner-mdhdapl aTd awspotrhteatli omnerAut hority (I T
approximately $2.1 million in surplus wage assessment
Transpar k. Unf o+lt9u nhaatse | iymp aGQWldD empl oy ment numbers in
around the country. The wage assessment is expected to

is only projected to rebound to approximately $1.8 mi

approximately 300 more acres of
high probability that the City

|l and adjacent to the T
and County would once

finance the infrastructure development necessary for t

Job Development Incentives

$4,000,000

$3,000,000

$2,000,000

e
S0

2017 2018 2019
M Job Development Incentives $1,150,100 $1,149,718 $4,135,099

JDI P
Fi scal# of
Year Jobs
2017 334
2018 297
2019 814

l 2020 YT22

2020 YTD
$1,600,000

Devel oping Stronger | Neit dleb osrehvoeordtsh y ear of t he Nei ght
Program (NI P), approxi mately 80% of t he annual Co mmil
all ocation and $200, 000 of 1 ocal tax revenues are once
in targeted B@GcReéiomse otf(nmteimtes uAsr eTar act s 101, 102, 103, 10
third targeted area selected encompasses Census Tract:
Road to Morgantown Road and provi dyeesarf oprerd otdo tod| aiprpw eo:

$1.4 million in improvements. The improvements wil/| ac
new sidewal k along Johnson and Dennis Drive, making $4
properties, and awarding $740, 000 to rehab two new tré
rent al uni t s, and five affordable Hhemedwmemgumietig.hbad
branding and marketing for thBurQlndg MoYr2g0a2nlt,o wnh eR ocaodm nctuont
the completion of the infrastructure for Durbin Estate
housing units in Census Tract 112. I n FY2020, t he CARE

program by injecting an adbdetiCongl e$28b5pe212o0o0ofmakendihrecg

for agencies and organizations

to apply for funding to

|l mproving Trahéei S&mal bwouse Road corridor i mprovement
from the intersections of Hi ghl and Way to Ridgecrest/|
The FY2020 budget provided $5068,®00 pflam ttle ffuinrds tP hyae e
and construction of |l engt hened turn | ane storage for
northbound approach to Scottsville Road/ Broadway, as v
from Roselawn Way to Scottsvi | e Road. Unfortunately
i mprovements would be cost prohibitive and Phase 111 w
the -smsltipath from Rosel awn Way to Scottsville Road. T
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with the FY2020 funds already provided at an estimated

of t heusmulptait h, the City wild.l have inyeatredemeadl t 0$8
Small house Road from Cave Mil|l Road all the way to Sco:
The Shive Lane Widening and Roundabout Project, i de
Commi ssioners to improve traffic flow beginning with t
Phase | underway with an expected completion date in
wi dening project from Scottsville Road to Ken Bale Bo

budget for design and property acquisition to continu:¢
Bale Boulevard to a roundabout at Mi ddl e Bridge Road.

construction of Phase |1 and funds for Phase 111 cons:
Mi ddl e Bridge Road to the intersection of Lovers Lane
owners to complete the expansion project (Phase 111).

funding needed to complete the construction project to

Ot her proposed projects in the FY2021 budget to i mpr
movements around town consist of spot i mprovements to
of Main Avenue and Kentucky Street and at the westbour
In addition, curb replacemenaAvewidd et woerp!|dretdual yo nan
These spot i mprovememdodss e owiblel deaddmygeases $af ety and f uncH
for an estimated construction amount of $200, 000 wusing

Sustaining Aggressiveah®evdrYl2Dy2 1Prbaugdrgaent. proposes to ad

resurfacing (overlay) project through the direct alloc
Gener al Fund monies, which would resurface approxi mate
The total | ane miles to be resurfaced will wvary from y
wel | as existing conditions. Because of budgetary cons

is recommended to be 50% |l ess compared -1t% htahse ipnapsatc tfeed
LFT revenue projected for FY2021 by a decline of appro

Overlay Funding History

$1.5
[
=
S
s
$1.0
$0.5
$0.0
FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
W State Funding $850,000 $850,000 $900,000 | $1,000,000 $1,100,000 $1,200,000 $1,000,000 = $1,000,000 $1,000,000  $1,000,000
 General Fund s- 5- s- $200,000 $200,000 $800,000  $1,350,000 $1,000,000 $1,000,000  $500,000
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Enhancing Public Theaens$pamtsdatti opjmrnogr am wi | | see signi f
coming months with the creation of da hreewiTryarhsist eMarca g

hire a management firm to oversee the aspect

s of t he

the City about service enhancements and route optimiz

oper atTihen<L.ity seDevteéd RBRATRe iThet bperabdpaaost

vf the tre

wi | | continue to be provided by CoFhRuOn2 1t ywiAclt i foomc uosf
devel oping this new method of transit delivery and e
system, including the completion of Téhitsr amdilt gs evrev itchees
greater oversight and management of the transit syste
Al t hough this enhancement comes with a larger price
operational costs over the next few years.

Thriving Dadwet dvwmwnt own Streetscape | mprovement Projec
downt own area was completed in the fall of 2019. Thi s
surrounding the downtown square, addressed both Capit
connection between Fountain Square and Circus Square p
to the streetscapes of Coll ege a'fadv eStuaet, e isnterl euedti sn gf rdoens i
bike |l anes and intersection i mprovements. The FY2020
design for Phase 1|1 and begin saving for the associat e
i mprovements on College and StatAwesueecetandf pomsBptiyng
i mprovements on Main Avenue on either side of College
8"Avenue between College and State streets. Since const
as final design is stild]l underway,ydamdpegi ovd | Wi ble $5 0
included in the FY2021 budget utilizing the Cityds 20
Financing (TIF) District funds. Ot her private commerci

advance in the downtown area.
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Enhancing CommabitlTh§aFX2021 budget does not i nclude
sidewal k projects, but rather proposes to front |l oad
expansion program that would continue to develop a mo
Commi ssioners and a designated Major Project for this
program, the City has invested $6.9 million with 16. 3
equates to an average of approximately 1.25 miles of
new greenways program would be established similar to
prioritize and cl ose-usri tpiaccahl ngapmworikn wi héi mulamid ar ou
projects would be evaluated each year against a set cr
As traditionally done, this budget also provides fundi
the additicompodi aADAr amps. The Neighborhood | mprovemen
provides resources for new sidewal k construction as pr
City was awarded $846, 480 of Transportation Alternatiyv
Transportation Cabinet t hat wi || be used in FY2021 to
sidewal k al omdwvaSit amiet hriing htthse ci ty | i mits.
Continuing Focus on StDbhimssabedgMiticgattiionnues t he ef for
to address stofamweatsert hproalylhemt the city, which is als
Strategic Pl an. Due to budgetary <constraints and as
budget only proposes the addition of $200,000 to addr
projects were identified at the onset of this program
and four are pending construction, as others have sin
Including the FY2021 allotment, | ocal tax money totalid
going program since its inception. Additionally throug
compl et edhawssengl dmor and material s.
| mpl ementing Par ks DW\tél dppdretmemRltani on of the Parks M
Top Priority of the Board of Commissioners, there are
funding in the FY2021 budget. These projects are esti
million of t hat amount provided by the Parks Develop!
previously saved capital project funding. The most no
riverfront park area that wil/| be completed in phases.
grant funding in the approxi mate amount of $750, 000, \
amount of $1.5 million that has been included in this
previously saved capital project funds as well as $600
the devel opment plans include installation of a boat r
disc gol f cour se, picnic pavilions/shade shelters, p a
addition to a pedestrian bridge to connect a proposed
Projects proposed in the FY2021 budget at t yeeagol f c
replacement project for bunkers at CrossWinds Golf Co
Hobson Golf Course, and i mproving and expanding parKki
mai ntenance building. Ot her projects at City parks in
Bowling Green Community Center, resurfacing the Lover:
the tennis courts at both Covington Woods and Kerei ak
property acquisition in the Pascoe Boulevard area for
vdzA 01 tAy] G2 ¢ o
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Devel oping Plan for RidentiStredt a€omar Magro.r Pr oj ect i n
of property owners and other interested residents and
devel oped a plan to make enhancements and to promote d
the older entrance corridors to downtown Bowling Greert
Street). The approved Plan focuses on the rebranding
park properties, accompanied by aesthetic i mprovements
and | andscaping. The successful i mpl ement ation of t hi
Warren County, Commonweal th of Kentucky, and area pro
sever al years to compl ete. Previously funded projects
Ri ver Wal k Park and clearing of the fence I|ine along
connector under t he River Street Bridge. The t wo ma
However, complications along the riverbank have preven
compl et ed. I n September 2018, the City applied for a
Recreation Legacy Partnership Program grant for funds
the riverfront area and has received preliminary notic
NEW AND CONTI NUED I NI TI ATI VES
Meeting the Needs of aEveemwi hgu Clo ntmuind tbyudget proposal
influences of the coronavirus pandemic on the | ocal ec
meet the demands of a growing community, to provide se
and to invest in the future.
Focusing on Communi tTyhi ¢ nvwaldwementconti nues t o support
i nvol vement opportunities for residents to | earn abou
opportunities are serving on boards and commissions
including the Citizen Police Academy, Academy for New
Juni or Police Academy and Pathfinders Program, the Fi
Green Coalition of Nei ghborhoods (BGCAN) and BGGov2Go
i mpl ement the strategies and recommendations of the Ga
partnerships and organi zational coll aboration. The p
environment for the successful integration of i mmigran
Enhancing Ser mades.ain and i mprove current | evel of ser
in the FY2021 budget to fund more contracted services
t he Public Works and Par ks Depart ment empl oyees to f
includes funds to repair or replace the water coll ect
repl ace or repair t he auxiliary engi ne on one of t h
Additionally, a second street sweeper that has reachec
replacement by the Public Works Department.
I ncreasi nBulbhifetgnd employee safety continue to be add
expansion of the Cityds EmployeeMdsbhngt AancwaPdpopgabim @
safety personnel wi || be provided EAP sessions after
retirement since both the start and end of a career i
addition, funding has been included to develop a first
30 employees from Fire, Police, and Dispatch. The tra
Counselors out of Fort Collins, Colorado and wil/l enco
supporter. The budget includes the fourth and final ye
vdzA 01 tAy] G2 ¢ o
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equi pment for emergency response and provides for the
new Lovers Lane Fire Station to safely, securel vy, and
their newborn. In the Police Department, a replacement
budget to invest in the replacement of about 20 Tasers
as well as wupgrading the critical response team rifles
| mproving TeTheopogywy.osed FY2021 budget recofnanceenods t h
authentication software to increase security and prote
unaut horized access. Simply, when an employee |1 o0ogs int
requested by the user as a text or email that would p
net work. Another budget item n the proposed FY2021 bu
the Cityds electronic/digital infrastructure in cases
modi fications to hardware are needed. The Citegiaral so p
replacement cycle for servers and other network equipm
PERSONNEL SERVI CES
The proposed FYy2021 budget includes recommendations
adjustment s, wor kforce compl ement , and ot her personn
recommendations and obligations next year wil |l be appr
$905,685 for all funds.
Empl oyee WahgeesDepartment f or L oeesatla bdoivsehrendnecnas t( DoLfG) I i vi
(COLA) was 2.3% based ohteme Cors emsr Pmi ddhel Mdéx f or
budget includes a 2. 3%wi @OLAmMplooyedsd.gi Dhe -bamneé sahddul e
seasonal employees wil/l be increased by $0.25/hour, w
tot al cost of providing the COLA in all funds is app
Gener al Fund wil |l be $206Gat@80frimgludi ng wage
In Iight of the -1mpwicth fhempCOpW&aDati on of a balanced
increase is not being recommemde@e@mphioyegseahi r©@ddonaimpirl
January 1, 20i2Me aand paeasonal empl oyees who have work
eligible for a merit increase. Across all depart ment ¢
Gener al Fund approxi mat el-ryel|$adt3ebd 9f7r0i ngnec | aurdd n@b oviatg e$ 4 4 9
By suspending the Step program for og@®i ygaospetnadtei rCgtgo:
Retiremening the 2018 Kentucky Gener al Assembly Sessio
phate the proposed rate hikes at no more than 12% per
year s. Based on that | egislation, the County Employee
expected to increasdeutly?2 % nfpdroyhkresarfdous 39. 58% in FY202(
and foehrazmomdous employees from 24.06% to 26. 95%. The |
increase was estimated at over $1.1 million; however,
249 was enacted which provided a rate freeze of the FY
to reduce the budgetary i mpact across all funds, and s
any other wage increases or personnel changes were add
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CERS Rate History and Projected Increases
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M CERS Non-Hazardous Rates M CERS Hazardous Rates

The above chart reflects projected rate increases over
hazardous rates were set to reach 31.99% by FY2023 and
FY2024. House Bill 249 also requires the actuarially a
in CERS to be reset beginning with the 2019 actuari al
of 20 years. Any future increases in contribution rate
the base rates for calculation of future increases in
enacted in 2020, requires the administration of CERS
Systems (KRS) Board of Trustees to a newly establish C
These |l egislative changes provi-dakimpg epavwe@rr esentt@ath ow
fund wil |l be managed and invested and provides some op
more manageable rate in the future.
Position Addi t iThres/ EYhW2amYyksbudget recommends-t itnhee addi
positions avear tooat 6fi rapproxi mately $36, 000 includi
equi pment, training, etc. The positions recommended f o
1 Two famte Scorekeepers (Athletic -tStmeef fReAsegiest/dnmtpi I E

Pa
re
Th
fu

7 Fo
Go
in
s u
ho
to

After
in Pu

rks & Recreation Department to oversee the youth
gistration revenues from registration flewssd.o cov
e hiring of these staff wi |-op ene ndye poe n dienndt 0 our p oyno utt
nctions.

ur -tpamret Recreation Staff Assistant | positions wi |
I f relies on volunteers to assist with wvarious a
cluding managi ng pro shops. Over ti me, relying (
ccessful gol f operation. I'n addition, after an i

urs are needed at the pro shops to ensure the Cit
timely employee breaks.

the eliminatime pdésitwiooms htelmatpaate no | onger nee
blic Works, the net effect of the ptomespdstchbaoge
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The addition of an Executive Assistant position in the
adoption of that butdigrme ,c dm@ldé mgntt oi ndhreedxuilng to 488.

Whil e not included in the budget as an added expense
funds to add four additional police officers. The new
are dependent on receiving the COPS grant. Due to gui
budget for a position that it expects to have paid thr

The Parks & Recreation and Finance Departments each ex

2020 resulting-oirngatnhiez ealbehrdd itrfyey t ever al positions at a
adjustments are explained in a separate memor andum.
$42,818.

Four otthieme faind-ti me pasitions are also being recommend
year 6s budget, as well as other changes -tiinmeeFTES.i clah e
tot al i mpact across all funds of these recommended cha

The proposed chaApgegesndirx Disted in

Empl oyee Heal téht Btemee fbh ¢ gihrenicrug refnt cal endar year, t h
new medical insurance plan using Referenced Based Pri
bet ween this new plan and the prior PPO pl an. Appr oxi
pl an. The plan was introduced as a way to use a comm
medi cal services rat her t han relying on net wor k di sc
contractual partnership with the Center Care network t
the | ocal area would fall under a contract to under wri
is trending to save the City approximately $1.0 millio

The City also made a decision to move to a different P

the current calendar year. The new PBM recommended t he
to increase the value of rebates received back from
program in the next year is approximately $250,000.

Whil e these savings may appear to show a reduced | eve
expenses that wi || increase in FY2021. The City is bu
COVII»® pandemic of $500,000. While the RBP is trending
is also an estimated increase in the cost of the PPO |

trending to exceed FY2020 budgeted amounts by 24% and

To balance the savings and new expenses, the City wil!l
and the employees. T hsep r @iatdy tvhiel If i xcerdt iandumei nticst r at i ve ¢
Fund over the entire year, effective in FY2020, by add
each position eligible for such benefits and included
coverage, administrative fees to MedBen, CareHere and
City Care Center, and operating funds throughout the

budgetary impact is approximat-etfy B4t é ofi | $8pB80@tpehep
the FY2020 hkRudcdeatrt on the following page summari zes t
costs and the medical and prescription costs since FY2
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Health Insurance Plan Costs

$7.0

Millions

$6.0

$5.0

$4.0

$3.0

°20 FY2010 FY2011 Fy2012 FY2013 FY2014 FY2015 FY2016 FyY2017 FY2018 FY2019

M Plan costs $3,818,000 54,336,000 54,193,000 54,931,000 $4,863,000 $5257,000 56,120,000 S$6,806,000 56,180,000 56,278,422
M Medical/Rx Claims  $2,553,000 53,140,000 52,908,000 $3,333,000 $3,347,000 53,637,000 $4,005000 54,862,000 54,634,808 55,158,123

Closed Police and FirefigheerlCs t Retiisr ecntemmi tFuedl .t o t he
Police and Firefighters Retirement Fund (P&F Fund). T
composed offi & 1 ethigred police officers and firefighter
actuari al report reflected a market value of $6. 5 mi
104. 4%, assuming a 1.0% annual cost of Iiving adjust m
the results of this report, there was no City <contri
proposing to contribute to the P&F Fund during FY2021.
administrative expenses totaling approximately $24, 000
and monitor the fund closely.

CAPI TAL | MPROVEMENT PROGRAM

The proposed FY2021 Capital | mprovement Program (CIl P)
action on the Strategic Plan agenda established by the
million, including all funds and debt for the coming
FY2020 program that totaled $26.3 -wmehfri Cl Pampd awad oap
adoption of the FY2020 budget. The FY2021 Gener al Fun
nearly $4.0 million | egsart h@glnan hamawprmptr oivedt mal piri or vy
Fund debt is recommended; however, as previously menti
to infrastructure development for the expadeinemabf th

Fund resources.

For the seventh consecutive year, the proposed FY2021
bal ance, meaning all of the recommended capital proj ec
paid with FY2021 operating revenues or money previous
capital budget consists of 52.8% new projects and 47. 2
fifth consecutive year where more capital i nvest ment i
due to the savings achieved in past years through deb

debt obligations since FY2008.

Focusing on the Citybs strategic priorities, the FY202
& Roads, almost $3.1 million for Community Livability
& Equi pment, and $40,000 for Technology | mprovements.
funding history for CIP projects since FY2011.
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CIP History
$30.0
[7)
<
8 $250
=
$20.0
$15.0
$10.0
$5.0
$0.0
FY2012  FY2013  FY2014  FY2015  FY2016  FY2017  FY2018  FY2019  FY2020  FY2021
M Total CIP M Debt Only ® General Fund Excl. Debt
A complete outline of the proposed CahpipteanldiTlhhrefEn div erae nt
-year capital i mprovement plan wil/| be prepared and pr
fall

AGENCY APPROPRI ATI ONS

A total of just over $1.1 million is being allocated |
United Way contribution;f ol lchr i mabalsedf oeampl aywydée apl ed
receive any other City benefits. The FY2021 recommende
at the same funding |l evel as FY2020.

Additionally, $10,000 has been set aside in the budget

the wupgrade, repl acement and/ or installation of war ni
all ocates $4-WC6Aitrpotrihe aBGthe Cityds required match (2
for the reconstruction design of the terminal apron.

The FY2021 agency funding budget is 1.7% of the pro

appropriations are down 15.6% compared to FY2020. A
cont aiApepde nidn x F.

FI NAL THOUGHTS

The FY2021 proposed budget may have been one of the m

the recession over ten years ago, if not the most <chal
by depart ment heads and city staff to make strategic ¢
l evel of City services that every resident has come to
predict in reghfedcto -vheCWN&PBrevenue projections used
compl ex and Frleagyueirreedd tneuwlhtnii ques with di fferent sets of
the past. One example of this was an analysis provi
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examined FY2020 occupational tax withholdings by St an:t
di fferent approach used to help project trends by bu
business category performed duresnsge nttheal mgnudbd tiecd fcalca snu
brought on by the coronavirus outbreak. The analysis
predicted in the coming months. That met hod, combi nec
occupational fees (net profits and withholdings), resu
and was subsequently used as a target for the expendit
Furthermore, theoRtYrRO@ésbudgbbonor one of our <core valu
is a balanced budget in the General Fund with-some [
Gener al Funds to balance expenses. A portion of FY202
used to fund prioritized capital projects in order to
Gener al Fund. Existing debt continues to be reduced a
existing debt obligations relating to the Bal'l"park, i
consecutive ywwarnraxthatkekebngrpaosposed.
The FY2021 budget recommendation includes reliable gro
revenue, which wil!/ help offset the declines projected
which we hope wil/l not linger too |l ong. Fortunately,
contribution rate increases of 12% that were planned f
the State Legi sl at ulr9 sdtuaet et oo ft heemeC@¥Inky and wil I hel
operating expenditures in the General Fund.
This is a time where we wild/| have to closely monitor r
stay on track with budget projections. Everyone has a
and reopening of businesses wil/l l ook | i ke over the n
The budget team plans to watch revenues <c¢losely and
amendments i f necessary once FY2021 starts. We wi | |
changes if circumstances dictate.
As al ways, the budget team is ready and willing to ass
and deliberation of this recommendati on.
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. dzZR3ISG hNRAYlIyOSo

CANERG NBIFRAY3I 2F GKS C,uHnum !yydzaf hLSNIey3d . dzRISG 61
MCYX HAHN YSSoay3ad @Al @GARS2 (StSO2yFSNByOSo ¢ KSNB ¢ SNB
AG&a R2LI02Y 2y WdzyS MyS HAHANOD
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The succeeding financi al policies are contained in a
publication. The mo st recent ver sion wads baydophed Boan
Commi ssioners on January 7, 2020.

BUDGET MANAGEMENT

1. The City Manager, or his designee, is responsible
Budget and a Capital | mprovement Pl an to the Cityod:
adoption.

2. The Assistant City Manager/ CFO is responsible for i
activities and preparation of the Amn@apl mOpagamenyg
Annual Operating Budget.

3. The Assistant City Manager/ CFO is responsible for p

for the General Fund and other major funds. Budget ed
funds must be equal to or |l ess than the budgeted r e
unl ess the use of -tfiuma ceaadiatheeld Eepeondetures is dete

the staff budget t eam.

4 . Budget amendments are defined as changes to the Annu
revenues, expenditures, or reserves in an operating
budget ordinance for the fiscal year . Amendments ar
Commi ssioner s.

5. Budget transfers are defined as changes to the Anni
reserves in an operating fund as adopted in the oric
result i n a net increase or decrease i n an oper at
appropriated amounts within certain accounts in thei

the Assistant City Manager/ CFO. The Assistant Chief
may transfer within or between any one or more City

any one City fund to reconcile budget variances.
6. General Ffuinrdd ss,u bGo | f and Aquatics, are considered 1
transfers posted between these funds shall be cons|

bet ween -fthredsudbre subject to approval by the City Mal

7. Annuall vy, as part of the Budget process, the Assi st
expenditures recommended in all of the City's specia
expenditures meet the special purpose of the fund.

DEBT AND DEBT SERVI CE
1. The objectives of the City of Bowling Green Debt Pol

A. Minimize debt service and issuance cost s;

Mai nt ain acefefSscttiove olsdrr owi ng;

C. Achieve the highest practical credit rating;

D. Full and timely repayment of debt;

E. Maintain full and complete financial disclosure a

F. Ensure compliance with applicable State and Feder
2. The Finance Department shall be responsible for the

forecasts of-tehor boamaodwli eaggf or planned expenditures
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Debt and Debt Service, continued

3. The City has established the following purposes
Lontger m bomraggwilmeg used to finance the acquisition or
equi pment for which it is appropriate to sprdaedmhese
borrowing shalll not be used to fund City operating cost
Shotrédr m bo,y rowdmgas commerci al paper and |lines of credi
Ref unwilinhlyg be considered (within federal tax constraints
the refunding of at | east three percent (3%) of the ref

4, The City may also desire to issue debt obligations on
constructing facilities or assets which further the goe

5. The City wild keep outstanding debt within the |imits
other applicable | aws.

6 . The City seeks to obtain and maintain the highest poss
l onigegrm debt . The City wildl not i ssue bonds directly or
grade ratings.

7. The following structur al features are hereby establishe
Debt ReparyhmenGi.ty shall structure its debt i ssues S0
consistent with the economic or useful l'ife of the capi
Vari-abte .Delthte City may c¢choose to issue securities th

accordingetteeranipmread f or mul a or results from a periodic

8. The City shall work with a qualified outside Financi al
internal staff to assist in the analysi s, eval eami on ar
bonds or notes.

9. The City i s committed to full and compl et e pri mary s
accordance with disclosure requirements.

10. The Finance Department shall maintain a system of reco
compliance requirements of the federal tax | aw.

| NVESTMENTS

1. 1t is the policy of the City to invest public funds i
return with the maximum security of principal whil e me
conforming to all State statutes and City regulations
invest ment policy applies to all financial assets held
annual financi al report. Financi al assets of the City
excluded from these policies; however, such assets sh
applicable to the investment of |l ocal gover nment f unc
invest ment objectives.

2. Il nvest ments shall be placed only as foll ows:

A. With financial institutions or brokers/dealers which
Bowling Green; or,
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I nvest ments, continued

B. With a parent or subsidiary of a -fiimanafifailce nisadé
the City of Bowling Green; or,

C. Through authorized i nvest ment pool s through eit
Kentucky League of Cities.

3. The City of Bowl ng Green's primary investment obje

A. Safe$Syfety of principal is the foremost objectiv
shall be undertaken in a manner that seeks to e
portfolio.

B. Liqu.idiTye City's investment portfolio shal/l rem
all operating requirements which might be reason

C. Return on .U nVkekst @ent' ' s invest ment portfolio sha
attaining a market rate of return throughout the
the City's investment risk constraints and the c

4, Management responsibility for the City's investmen

Manager/ CFO. The Assistant City Manager/ CFO shall

the City Manager, to establish additional speci fic

program which are consistent with this investment p

of authority, if any, to persons responsible for in

or designee, shall maintain al/l records related to
5. The actions of the Assistant City Manager/ CFO as m:
the "prudent person" standard that states, Ai nvest
prevailing circumstances which persons of prudenc

management of their own affairs, not for specul ati c

of their capital and the probable income to be de

accordance with written procedures and exercising
responsibility for an individual security's perfor
reported in a timely fashion to the governing body

devel opment s.

6 . City investment funds shall only be invested in the
policy and all applicable State statutes:

A. Obligations of the United States and of its age
subject to repurchase agreement s, provided that
agreements is taken either directly or through a

B. Obligations and contracts for future delivery or
credit of the United States or a United States g
1. United States Treasury
2. Expomport Bank of the United States
3. Farmers Home Administration
4. Government National Mortgage Corporation
5. Merchant Marine Bonds
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nvestments, continued
C. Obligations of any corporation of the United States

Feder al Home Loan Mortgage Corporation

2. Feder al Farm Credit Banks

3. Bank for Cooperatives

4. Feder al I ntermediate Credit Banks

5. Feder al Land Banks

6. Feder al Home Loan Banks

7. Feder al National Mortgage Association

8. Tennessee Valley Authority

D. Certificates of deposi-heasismgdabygoowomt otdhferanntieamisto
institution having a physical presence in Kentucky
I nsurance Corporation or similar entity or which ar
obligations, including surety bonds, permitted by KF

E. Commerci al paper rated in the highest category by a
certified or approved by a national entity that eng:
66.480(11) .

F. Bonds or <certificates of indebtedness of the Common
agencies and instrumentalities.

G. Securities issued by a state or |l ocal government , o]
United States, and rated in one (1) of the three (
agency.

H. Shares of mutual funds and exchange traded funds, ea
characteristics:

1. The mutual fund -=hdllIdi ber @inf ioepdeni nvest ment compa
the Feder al Il nvest ment Company Act of 1940, as ame

2. The management company of the investment <company
|l east five (5) years; and,

3. Al of the securities in the mutual fund shall be

I Il ndi vidual equity securities if the funds being inv
manager regul ated by a federal regul atory agency.
included within the Standard and Poordéds 5060f ilvrede x, 3
percent (25%) of the equity allocation.

J I ndi vidgaal!l ihtiyyhcorporate bonds that are managed by

that :

1. Are issued, assumed or guaranteed by a solvent i
|l aws of the United States;

2. Have a standard maturity of no more than ten (10)

3. Are rated in three (3) hi ghest rating categories
agenci es.

vdzA 01 Ayl G2 ¢ o6

www. bgky. org City of Bowling Green, Kentucky FY2021 Annudl4d Ope


http://www.bgky.org

SELECTED FI NANCI AbntPr@Qbtd CI ES

Il nvest ments, continued

7. The City recognizes that some | evel of risk is inh
incurred due to issuer default, mar ket price chang
unanticipated cash flow needs. Diversification of t
i nstrument , and term to maturity shall be the pri me
possible, the City wild/l attempt to match investment

8. The Assistant City Manager/ CFO shall evaluate the f
institutions and broker/dealers prior to the pl ac:eé
Manager/ CFO shall periodically review the financi al
broker/dealers and, based on the review, make any
program changes determined to be necessary.

9. I't is the policy of the City to diversify investmen
limiting investments in securities to twenty perce
percent (5%) of total investment in a single issuer
City is also restricted from investing forty percer
funds and exchange traded funds, i ndiquiadu aly eguiptoy a
pursuant to KRS 66.480 (2)(b). As of January 2020
guidelines shall be exempted from the requirements
monies, at which time such monies wil/ be reinveste

10. 1t is also the policy of the City to require that
institution named as depository be collateralized
mar ket value of principal after any applicabl e FDI (
instruments authorized as <coll ateral for State fund
permi ssible subject to approval by Assistant City M

11. New City investment accounts shal/l be established ¢t
signatur es, which may include the City Manager, A
Financi al Of ficer supervising the Revenue Division.
agenci es, only one City official signature wil/l be

FUND BALANCE

1. The Fund Balance Policy is intended to provide gui
annual budget to ensure that sufficient reserves
revenue shortfalls.

2. The Fund Balance is the balance of funds availabl e

- Nonspendabl e Fund Bal ance
- Restricted Fund Bal ance
- Committed Fund Bal ance
- Assigned Fund Bal ance
- Unassigned Fund Bal ance
3. When both aredtumnrce £tdraircet eadv afiulnadbsl e f or expendibtur e,

spent first unless | egal requirementsndssalghew iftu.n
avail abl e for expenditur e, commi tted funds shoul c
unassigned funds | ast.
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Fund
4 .

CAPI
1.

Bal ance, continued

The Board of Commissioners has the authority to set a:
Committed Fund Bal ance requires the passage of an Ordi

The desired mini mum Fund Balance in the General Fund s
in the upcoming fiscal year budget. Furthermore, addi t
set aside may be carried forward to ftuitnuer ee xfpiesncdailt uyreeasr.

Unassigned Fund Bal ance may be accessed i n t he eve
approval of a budget amendment by the Board of Commi ss

TAL ASSETS

The Finance Department shall maintain a General Capi

safeguard municipal vehicl es, equi pment , | and, buil d

facilities. The Finance Department shalll al so conduct

to a biennial citywide physical inventory.

Al | capital assets shalll be valued at hi storical cost

avail abl e. Donated assets shall be recorded at t he F

owner ship.

Public domain infrastructure assets consisting of ce

including such items as roads, bridges, curbs and gutt

lighting systems shall be included in the Cityb6s rec

Standards Board (GASB), Statement 34.

Assets of any City Enterprise Fund shall be maintain

Enterprise Fund. Al'l general capital assets will be t

Assets with a |ife expectancy of two (2) years oOor mor ¢

l and, buildings and i mprovements with a value of $25,0

the gener al |l edger by the Finance Department.

No item or property belonging to the City shal/l be di

steps are taken:

A. The department shall submit a request for disposal
Manager . The request shall include a complete descr
number (i f applicable), condition and | ocation of t|
or property, and recommended method of disposal

B. Al items or property determined to be surplus may

manner s:

1. Transferred to another governmental agency with or
from the Department Head and approved by the Proct

2.Sold at public auction.

3.Sold by sealed bid in accordance with KRS 45A. 365.

4 .| f no bids are received, the item or property ma
by the department in which the item or property i s
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Capital Assets, continued

7. Surplus/ obsolete items wild.l be made available to
utilized, the Procurement Manager wil/ notify the
accountability for the asset to the new department
utilized, the Procurement Manager wil/l prepare the

8. Function of government classifications shall be

mai ntenance and safekeeping of each asset.

9. Controlled assets are defined as those assets with
$5, 000 and as having special |l egal , safety, and/ ol
them to be tracked; such as handguns, items acgqgl
equi pment . Departments may track such assets withi

the system.
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FUND STRUCTURE

General FurSpecial RevelCapital Proj|Debt ServiceEnterprisfinternal Sefvice

LegislativeMunicipal Ail@qui pment Relpeadcewenvi cdq€onventioRl €entblanagpement

City Manageltédw Bhforeem8&ntde@®rbhkt § mpjwkKwe Debt Serfvice* Wor kersdé Comp

Finance Community DelfecBnahbgy IlnpgrovementSerfvice* Property & [Casual i

HR & Risk Mimmel and SeclGreepw@&yanGri@nt/ Ball par k| Debt Serldéeakth Insufance
Devel opment

Informati onfFTeehhmpogyelahtuire Road [Projects

Law Landf il Cl olRadeo System | mprov.
Admini strat|PaekSebevebkos|fmenmwat er I|mprov.
Police Public Safet|MuRadi pal Falcilities
Fire Police | mproPamé&st | mproviement
Public Workfdob Dev. | nc|®Powntvewn Devliel opment

Public Tranlkampkin ParklSmall house Rload Const.

Parks & ReclHeasing Fire Capital| Projects
Gol f TIF District|Police Capitlal Projects
Aquatics Ri verfront Devel opment

Nei ghbor hoold &
Comm. Servilces

Agency Serv|ices

*Maj or Funds are denoted with an asterisk and bold outline.

Fund Descriptions:

GeneraldiBumuded to account for resources traditionally ass
|l egally or by sound financi al management to be accounted f
fund of a government . The revenues for this fund are gener
intergovernment al sources and charges for services.

Speci al Revwanuwe vEeumaent al fund type used to account for th
are restricted or committed to expenditure for speci fied

exclusive of resources held in trust for individual s, priva
Capital Prdaojse cu s eFu ntdo account for financi al resources t ha
expenditure for capital outlays including the acquisition a
par ks, street s, bridges and other City facilities, infrastr
are bond proceeds, grant receipts, transfers from other fun
Debt Ser vioiicse aFugnodver nment al fund type used to account for

committed or assigned to fund debt service and actual princ

Enterpridsae pFwmpdi etary fund type used to report an activit
goods or services.

I nternal Séea vp rceep rFiuentdary fund type that may be used to repo
to other funds, departments or agencies of the primary g
government sr,eiombar c®@meént basi s.

Fiduciary o&usTerdustto Fmanidnt ain the Cityds Cemetery Perpetual
fund. These funds report assets held in trustee capacity fo
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BUDGET PROCESS

The Cityds Annual Operating Budget is adopted on a bas
principles. Annual appropriated budgets are adopted fo
capital project funds. A budget is not prepared for th

basis of budgeting and accounting for each type of fund

The City wutilizes two bases for budgeting and accountir

T Theodified accrual bhassitsheofbalsudsgeafi ngccounting under
than accrued inteitestm adrbgemeralrelcomged at the ti me
revenues are recorded when received in cash except f
should be accrued to reflect the taxes | evied and re
using the modified accrual basis are the general func
funds. This is also utilized in the audited financi al

T Theaccrual basisi ®fthbeddpeatsiimg under which revenues are
expenditures are recorded as liabilities for benefits
the revenue or the payment of the expenditure may t al
basis is wutilized to account for proprietary funds,
Center Corporation fund) and Internal Services Funds
Property & Casualty I nsurance and the Health Insuran
financial statements.

According to State Statut e, each city must adopt an ail

(July 1 ttohatuneomBtOlol s how revenue is raised and funds

Greendemdrlt ments submit requests forThepBogdgettiTeam mec
with each department head and revihewdutdlgetneéw puegpat ey
function and activityfandei mcliuwde sy eianrf, o rcnuartrieonnt year an
for the next fiscal year.

In cities that operate under the City Manager form of

t prepare @arbpdgat and message, which must be submitted
days prior!Tthe dbwldygel empbafbgse chawgrese and expenditure
significantm ehaggesm goals and appropriations, and any
changes in fikahlcowilngpoilti€ysubmission toprtehseenB®artdhe |

recommended budget dabheabpdbktci mebtgafly enacted throug
by Juhle 30

The Assistant City Manager/ CFO is authorized to transf e

any fund. The Assistant Chi ef Financi al of ficer i's au
throughout the fiscal year that are passed by an ordin
amendments provide supplementary appropriations as nec
budgeted appropriations at the activity |l evel
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BUDGET CALENDAR

JANUARY 2020

Fiscal Year 2020/ 2021 Budget Planning
Sun Mo n Tue We d Thu Fri Sat
1 2 3 4
Hol i day
5 6 7 8 9 10 11
12 13 14 15 16 17Budge|l8
Ki eokf f
19 20 21Posi tjR@n Budd®t Budyéet 25
Hol i dayBudgetihrgai ni ngr ai ni ng
Se-tp
26 27B0OC 28 29 Bud3yet 31Quart
Strategifc Goal Training PM Repo
Pl anning Deadlin
Session
I
Schedul e of Events
§JanodoMe®ting to be held to distribute budget mater:i
§Jan.oPayrol |, Human Resources (HR) and Assistant C
setting up wage and benefit pay batches, and sche
position files and attaching to employees in Posi
Phase -ulp spertocess to be cormbpleted by February 10
§Jan.232& T2hr ee budget training sessions wild/l be of
Training Room to |l earn and/or refresh your knowl ed
Budget Mai ntenance entryfu@diftorpromee . t hRl esasse i Ding
by accessing the docudnReengti sitnr aGuoi BoanSsh/ eSB EnY
§Jan.oBdArd of Commi ssioners (BOC) and City Manager
work session at the Sloan Convention Center to di:
the new budget year and beyond, and set priorities
§JandF¥RO0Zfuarter performance measurement (PM) dat z
vdzA O1 fAy]l G2 ¢l o
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BUDGET CALENDAR:

FEBRUARY 2020

Fiscal Year 2020/ 2021 Budget Planning
n City
| Budget entryl/edit caf|begin Flebruary Sl UE I
4 5 SM 6 7 8
Strateg
Pl annin
9 10Positilll 12 13 14 15
Budget.i
I nitial
16 17 18 19 20 21 T Rell22
- Request
| !Employe!e Co mmi t}tee Mek‘tDlunegs
23 24PB Test25%dhangel26 27 28 29 End Fl eet
Completeito Insurance Eval uat|i on
Update PpsdyéPRBge Due
hours & pdd OT
Schedul e of Events
§Feb:28F| eet Manager wi || work with departments to revie
equi pment to update suggested retention and replacement
recommended replacements with estimated costs should be
(DH) and to the ACM/ CFO by March 6
§ FEbOdAGBM/ CFO to initialize Budget Mai ntenance for depar
budget data (rev./exp.) in NWS fALiveo.
§ FebdoSé&ni or Management (SM) staff wildl me et at the Sl oar
outcomes from the BOC Strategic Goal Pl anning Session a
FYyao21.
8§ Feb.oPlalyr ol | , HR and ACM/ CFO wil/ update and apply any b
and begin testing position calculations in Position Budg
§ Feb.28FEmpl oyee committee meetings to be held. Commi tte
opportunity to present and discuss budget related issue
ACM/ CFO.
§ Feb.0 A1 departmentsdéd computer hardware and/ or software
due to the Chief I nformation Officer (ClO) by close of b
eval uate and pri or iltTi zBeu dtghee rResgpueesdites .F @onilimhde i n OnBase>For
§ Feb.OHR4 and ACM/ CFO to begin PB Phase 3, updating posit
hours to the schedules to promote into Budget Maintenanc
to be compl e'the by March 6
§ Feb.OAMZSY new construction, renovations or capital pur che
or any changes in coverage wil!/| require an insurance for
the Safety/ Risk Mgr. blynss<droasrec eo f Bubdigsentp eRlsayn nfibinegi t i on &
Del et i ocnanFoorem f ound i 9 ROsBaManBGKYYent . 5 ’
vdzA Ol fAy]l uz2z ¢I0
www. bgky.org City of Bowling Green, Kentucky FY2021 Annud&I3 Ope


http://www.bgky.org

BUDGET CALEMNDAR:

MARCH 2020

Fiscal Year 2020/ 2021 Budget Pl anni ng

Sun Mo n Tue We d Thu Fri Sat

1 2 Agenc]3 4 SM Mo|bt hl vy 6l nitiall7Fleet on
Budget F Meeting,| Review |Budgeti n/Replacement
Distribu ClPs & NEPS Deadl inelRecommend.

11 12 14New
Positioln/
Recl ass|.

stys (D
ReEgY g mPéBort
15 16 17 18 19 20 21

| Department Meetings with Buddget Team

22 23Budget |24 25 26 27 28
Team
Del i ber a

29 30 31

Schedul e of Event s

§ Mar 6 ACM/ CFO to distribute budget request f or ms t o qgual i f
consideration.
§ Mar 0Edch DH to present proposed FY2021 CIP and NEPS/ Suppl ¢

di scussion to establish priorities for funding based on BOC
8§ Mar 0Flbeet Manager to provide a 1ist of prioritized wvehicl
estimated replacement costs to each appropriate DH, with a
ACM/ CFO.

§ MardoPB Phase 3 initial entry, <calculations and promoting tc
any FY2021 pay adjustments, with the exception of any requi
§ Mard APl revenue and operating expenditure entry/editing by
§ Mar .0OFlive (5) complete departmental budget recommendati on pa
4: 00 p.m. for distribution to the Budget Team (BT). Packet s
services, any proposed cost increases/ decreases which meet
and prioritized recommendations for any new position/reclas
§ Mar .0Th¥ ee (3) copies of any new position, reclassification/
to be delivered to the ACM/ CFO by 4:00 p.m. for distributio
§ Mar .-2@M®deetings wild.l be held with each DH and the BT to re\v
request/ recommendation in detail

§ Mar .-ARr3.0Ma4 tiple BT meetings wild.l be scheduled for delibera
requests, personnel adjustments, capital projects and agenc

* cdadwl D mpacted the budget process and altered ‘“"he schedul e
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BUDGET CALENDAR:

APRI L 2020

Fiscal Year 2020/ 2021 Budget Planning
Sun Mo n Tue We d Thu Fri Sat
1 Agen|(2 3 4
Budget Personnel Requept Meetiings with
Request .
Seni or Managers
5 6 7 8 9 10 11
Hol i day
12 13 14 15 16 17 Melail 8
Financi
Due
19 20 21 22 23 24 Bud{25
Team
Position Budgeting Pay Adjulspﬁlbhp§rAdded td NWS Tes
T T T
26 27 Fi ng2l8 Post .29 30 Qu a
Budgetinpg PM Repo
Entry Deadline Deadl in
for NWS| Test
Schedul e of Events
§ Apr o Alll contract agency budget request forms are due t
consideration of funding in the FY2021 budget.
§ Apr-3dMeetings to be held with CM, HR Director, ACM/ CFO
personnel requests previfously submitted on Mar. 13
§ Apr-2&dMul tiple BT meetings to be scheduled for del i ber
department requests, personnel adjustments, capital proj
§ Apr .0 Alsisi st ant City Manager/ Chi ef Financi al of ficer (AC|
proj ecti onyseaarndf imuantcii ng plan to the City Manager.
§ Apr -2#&#HWR and ACM/ CFO to cofgpdtetlry P8Bd Pihmgg eFM2021 pay adj L
new positions/reclassificati oNWS @Eestvi tonnkRosti tfiom Baedg
calculation and promoting into Budget Maintenance.
§ Apr 6 Ba4dget Team deliberation to be complete.
§ Apr ACM/ CFO and HR to have -Templ emedyPBdiPhVEPeodess in

Testhvironment , including addition of COLA, Step and/ or

Manager approved new positions and/or reclassifications/

§ Apr .-Ma2y8 0BZr t o wupdate final budget recommendati ons and
document and presentation materials for agenda deadl i ne

§ Apr 3F¥@®0Z2fuarter Performance Measurement data entry to |
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BUDGET CALEMNDAR:

MAY 2020

Fiscal Year 2020/ 2021 Budget Planning
Sun Mo n Tue We d Thu Fri Sat
1 2
| Preparation of Budget Doc |and Presentation
3 4 5 6 7 8 9
10 11 12 13Agendgl4FY2021 (15 16
Deadl|l i njBudget
Recommend
Di stribut
17 18 21 22 23
Update/ Finali ze Eludget Repprting
24 25 26 Finl27Agendd28 29 30
Hol i day|/Entry D|Deadl in
for NWS
Schedul e of Events
May-1PBT to update final budget recommendations and prepeé
presentation materials for agenda deadline and distribut
May 0F3¥ 2021 Budget document to be completed and copies p
for agenda filing and preparation.
May 0F4&4 2021 Budget Recommendation to be distributed to t

May '"‘m@eting.

May 0T%he Executive Budget Recommendati on, including FY20
and agency funding recommendati ons, to be presented by
and HR Director at the BOC meeting.
May -2®ACM/ CFO update FY2021 budget reporting pursuant
as directed by the BOC, -Lanwdke ceamplyetoef PaB |PhFaYs2e0 241 pay ad
NWS Lerwwi ronment and any other updates/revisions require
May 0B dget Ordinance and Exhibit 1 to be completed and
noon to meet agenda deadl"B®€ meBtiingst reading at th
Budget presentation wa89 debayedtdaoarstan€OMbDed to ear|l
budget ordinance is tJBOE metetomgt Agehudme 16
vdzi O] fAy]l G2 ¢ o
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BUDGET CALEMNDAR:

JUNE 2020

Fiscal Year 2020/ 2021 Budget Planning
Sun Mo n Tue We d Thu Fri Sat
1 Empl |2 BOC |3 4 5 6
Commi tt | |Meeting
Nomi nat |Prepare Agency Appro|priation Agr eeme
7 8 9 10Agenda |11 12 13
Deadl ine
Noon
[ Prepare Internal Services| Sjurvey
14 15 16 BOC|17 18 19 20
Meeting
21 22Adopt |23 24 25 26 27
Fyaoz1
Budget
N WS
28 29 30 E mp
Commi tt
Me mber s
List Du
Schedul e of Events
n-3@Departments are to obtain nominations and establi s
d provide the |list of members t'd ACM/ CFO and HR Direct
nd Fi2r st reading of FY2021 Budget Ordinance to be held
n:5MCM/ CFO and City Attorney o prepare the Agency
orrespond with recommended funding | evels.
nN206&CM/ CFO to prepare the FY2020 Internal Services Em
distributed tolemployees on July 1
n.dMuGicipal Order, with Agency Appropriation Agreement
erkds office to meet the agenda deadline.
n.odSke&ond reading of FY2021 Budget Ordinance and consi
reements to occur at the BOC regular meeting.
n.0F»2 mally adopt the FY2021 Budget in NWS to finaliz
udget beflore July 1
Due to alternations in the -Mardghl,t tphHeanhi ngt sceaaediunhg o
budget ordinance md Yveidt ht os et omel T@ading and agency app
agreements shifted to a speci al meeting TBD.
vdzi O] fAy]l G2 ¢ o
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BUDGET CAL EMNDAR:

JULY 2020

Fiscal Year 2020/ 2021 Budget Planning
Sun Mo n Tue We d Thu Fri Sat
1 Distribl2 3 4
Internal Hol i day
Services
Survey
5 6 FY2021|7 8 9 10 11
Dept. C
Ti mel in
Due
12 13 14 15 FY2|16 170uyearls
Carry F Cl P Reqg
Request Due
19 20 21 22 23 24 25
Preparati-peapof CMpl tal |l mprovement| Program to Begi
| 1 | 1
26 27 28 29 30 31Cl os e
I nterna
Service
| I Survey
Schedul e of Events
§ JuldACIM/ CFO to distribute the FY2020 Internal Services
remain open through the entire month of July for empl o
either electronically or manually.
§JuldoDepart ments to submit timeline for completion of FY
projects (CIlP) to ACM/ CFO and Procurement Manager.
§Jul 6EABh department to submit a Iist -0obfmanyprrempi hahg F
project expenditures which could not be completed duri:
Assistant CFOs.
§Jul AL department al CIlP proposals for the next three
FY2024) are to be submitted to the ACM/ CFO and Procur eme
§Jul -Augg®@PAocur ement Manager t organi ze regragts and pr e
CIP spreadsheet for discussion at the August SM monthly
§Jul 6TB& FY2020 Internal Services Employee Survey will be
pm). Surveys will no |l onger be accepted after this date
Due to the eendndleasiyre@rprottweasrst erF YRMM2datda entry is al so
August 14
vdzA Ol fAYy] G2 ¢t+o
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BUDGET CAL EMNDAR:A

AUGUST 2020

Fiscal Year 2020/ 2021 Budget Planning
Sun Mo n Tue We d Thu Fri Sat
2 3 Compil (4 5SM Mont h{6 7 8
I nternal Me e td Rhegv i €
Services Ouyear cl||Preparati-paaoflCMBI ti
Survey H Report Contlilnues
9 10 11 12 13 l14Quarter|(l5
Reporti ng
Deadl ine
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31
Schedul e of Events

§ Aug:-56Bol |l owing the close of the FY2020 Internal Servic
begin compiling, analyzing and reporting results for use

8§ AugobDHs to present proposed capital i mprovement projects
the SM staff for discussi ereaandcd apdnsilderratgiram.in the mul

§ Aug-SeptdPrldpar ati onyedr tdhepimudltiprogram draft report con

§ Aug .0FIYR202uarter PM data entry to be complete.

§ Sometime during the |l ast week of Augubtoose'fty. end of Se
the BOC will have a special werak peéaninomg/ sesesieat tbod
ideas and policy initiatives, as wel |l as progress towa
objectives for the City.
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BUDGET CALENDAR:

SEPTEMBER 202

Fiscal Year 2020/ 2021 Budget PI
Sun Mo n Tue We d Thu Fri Sat
1 2 3 4 5
6 7 8 9 10 11Mul-tifl2
Hol i day year CI
Draft H
13 14 15 16 17 18 19

Finali z&é FF2D@21 CI P Repdrt

20 21 22 23 24 25 26

27 28 29 30

Schedul e of Event s

§SeptdAldraft oyfeatrheClnulrteiport is due to the
prior to submission for BOC consideration.

0

anni

City

ng

M

§Sept2®%Update and fiwalarze€l tPhe epwlrtti f or consider at

next regular meeting.

§SeptoFi3mal-yMat t CI P report draft due to the City CI

and preparation.

§Sometime during the |last week of Augus'ttoor by end

Sept'y.,28 he BOC will have a speciaYyearnr gl aesisngon |/

session to discuss ideas and policy initiatives, a

established goals and objectives for the City.
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BUDGET CAL EMNDAR:

OCTOBER 2020

Fiscal Year 2020/ 2021 Budget Planning

Sun Mo n Tue We d Thu Fri Sat
1 2 3
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30Quart¢31
PM Repo
Deadl i n

Schedul e of Event s

§ OctdoFY%20RY2024 Capital | mprovement Pl an to be pres
BOC regul ar meeting.

§ Oct 8F¥@0Z2fhuarter PM data entry to be complete.
gl f the first regular BOC meetyragri €1l BcReberti svi thn

considered at i ts next regul ar Fwi s hheadulagendaet i
deadline of nob'h on October 14
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MAJOR REVENUE 8AURCEBNDS

Occupati onaarle ftehees Ci t yobs | argest and most i mportant [
$46, 956,500 in FY2021. Occupational fees include net
registrations and transient fees. The fees are collec
speci al revenue funds. On average, about 90.0% of occ
date. The budget for occupational fees is typically de
current | ocal econbWny. gDaat eero aOneMIyDsi s was needed to
revenue. Through research, surveying other |l ocal-taonuni
date occupational ret-u9 ncl osmpraes edCibtyy COtvafDf cal cul at e
to the anticipated monthly collection cycle of occupa
down manner to miqopemi nheecbowmy at | esser capacity.
approach tdownhemesttheopd i n order to guard agaldfsdasae sp,0sve

could cause another statewide economic shutdown.

T Empl oyee withlolediwigt hfheeelsd from empl oyee gross wage:
the rate of 1.85%. Withholding fees are remitted to
basis. This revenue source is estimated to generate

Employee Withholding Fee History

m$mﬂ
o
S
= $45.0 $45.0
$40.0
$35.0
$30.0
Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Estimated 2020
T Net profhrt msesessed to | ocal businesses at the rat e
city limits of Bowling Green. The net profit fees a
nor mal tax year with a'typieat dd®dgoevihzt euef dapri hass |
Jul y" 1which may affect timing of collections. Roughl
year ending June 30, 2020.
Net Profit Fee History
« $12.0 $11.5
< "
3 .
S .
$10.0 $9.8 594
$8.7 ~ $8.6 i
$8.0
$6.0
Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Estimated 2020
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MAJOR REVENUE B8AURCEUBWNDSnued

Taxeage the Cityods second | argest source of revenue
during FY2021. Taxes are comprised of property taxes, i
room taxes are also included and represent 1% of the to
T Property ntcadxuedse payments for real and personal prope
franchise taxes,| ieserid tpxyementReailn property taxes are
assessment at the rate of $0.205 per $100 and tangi bl
taxes are collected by the City and posted in the Gen
Il ncentive Fund, and the | TA Debt Service Fund. Prope
$14,132,000 for the fiscal year ending June 30, 2020.
within six months of the due date. The property tax

the Warren County Property Valwuation Administrator (P

Property Tax History

" $16.0
<
2
=
$14.0
$12.0
$10.0
Actual 2015 Actual 20186 Actual 2017 Actual 2018 Actual 2019 Estimated 2020
f Il nsurance preamiamcdlalxkest ed by insurance companies o
the city Ilimits and remitted to the City on a quarte
mar i ne i nsurancel,in®e. 5poldrci mse| tiand 2% on casualty,
i nsurance. I nsurance premium taxes are deposited intoc
For FY2020, these revenues are projected to produce
normally developed in the same manner as the budget f
are considered by staff. FY2020 was a strong year f
i mpacts shownl9.orom LO&IID reducti on wa&s ifnorme cnads tdeude wiot
of the revenue source.
Insurance Premium Tax History
o $5.0
< $4.7
2 $4.5
= $4.2
= $4.1
$4.0 $3.7 $3.8
$3.0
$20
Actual 2015 Actual 20186 Actual 2017 Actual 2018 Actual 2019 Estimated 2020
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MAJOR REVENUE 8AURCEBGWNDSnued

1T Franchisar®axeod | ected from telecommunicati on, bank
deposited into the General Fund and Liquid Fuel Tax
contracts held with each industry. This revenue sou

during FY2020.

Franchise Tax History

$1.1

Miftions

$1.0

$0.9

$0.8

Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Estimated 2020

I ntergoverrememtuel includes grant proceeds received
entities. This source of revenue can be deposited

fr
nt

revenue funds. The intergovernmental budget is deter mi

and current pending awards. This source of revenue

Intergovernmental Revenue History
$9.4

$10.0

Miftions

$9.0 $8.5
$8.2 '
$8.0 $7.7

- $7.3 $7.1

$6.0

$5.0

Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Estimated 2020
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MAJOR REVENUE B8AURCEBWNDSnued

Trandgfreevenue includes monies from City funds that ar e
Gener al Fund provides funding to sever ailnoc arpeveanuepr ol hee
for t4 ansgfeevrenue is determined annually based on the ¢
needs.

Transfer In History

$30.0

Miftions

$25.0 $24.5 $25.5

$20.0

$15.0

$10.0
Actual 2015 Actual 2016 Actual 2017 Actual 2018 Actual 2019 Estimated 2020
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APPENDI X A

ALL FUNDS

www. bgky.org City of Bowling Green, Kentucky FY2021 Annud&l9 Ope


http://www.bgky.org

www. bgky. org City of Bowling Green, Kentucky FY2021 Annu&l0 Ope


http://www.bgky.org

ANNUAL

OPERATI

NG BUDGET

FOR ALL FU

Gener . Speci

Fund Revent Proj

Capit

e

Debt
Ser vi

En

Funds

terp Trus I nte

Funds Serv

r
i Tot al

RESOURCES

I N:

Taxes $ 17,75%$,835073,508 0 $ 14, ®OM®BO4, 000% O b &5 21,142,
Occupationad4 F2e0e3s, 30063, 000 O n n n n 47,2666, 5
License & Pér@ilB8s 500 0 n n n n n 1,213, 5¢
I ntergovernment@al 8,897,035 0 n n n n 8,897, 0!
Fees 453,90089, 600 0 3,069,000 O n n 3,712, 5(
Charges for ,
Services 287,500 0 n n n 21,752,112, 285421, 5
Parks & Recle&88BoHAG60 0 n n n n n 1,933, 41
Mi scell aneou§848,324571,64153,50D0, 039, 0D96, 004030, 008, 985, 91411, 874, 4
Revenues: $ 66, 39$1,1353,4794 3$7b68, 504, 1223 0DH0,9004051%$790, 098, 286461,
Not e/ Bond 0 n n n n n n 0
Proceeds
Transfers I n524,668B, 277, 366598, $346430, 0D@O, 000 0 750, 00101, 88D, 8
Ot her Resoufcég4d,%56HB, 278, 369%, 346305 00D@®0, 000% 0 $ 750,001, 880,
RESOURCES $ 66,9 $ 17,0 $ 3,6f:9% 9,7t $ 650 % 451%$ 11,8 %$ 110, 342
RESOURCES OUT:
Gener al
Government$ 7,229,398 0 $ 96,000 $ O $ 0 $ 03 9, 8309% 41176, 16 4,
Public Safe3tly, 427,86825,0123, 000 0 n 690, 000 0 35,61b, 6
Public Workg, 450, 93,7771, 47®95, 000 O n 2,133, 91287, 651, 3
Parks & RecBedBboR71 0 2,242,400 O n n 10,678, 6
Nei ghborhood &
Communi ty 2,396, 74,8473, 928 0 n n n n 6,870, 6
Services
Agency Servilcé®9, 209 0 n n n n 1,109, 21
Debt Service 0 n 0 9,705,000 n n n 9, 70645, 0
I ntergovernmestal 000 0 n n 274,124 0 n 1,824, 1.
Contingency 725,000 0 0 0 0 0 0 725,[00C
Expendi tur$s60, 32%5,1017,4579, 2706, AQF 055 0DD4 ,8 26490500 0Q, 9 7$3,130423, 34 4
Transfers 06t 590, 9326430, 15® 00, 000 O 0 0 360, 00101, 881, 6
RESOURCES $ 66,9 %$ 15,0 $ 9,3C% 9,7C $ 274 $ 690% 12,3 $ 114, 226
RESERVES _
UTI LI ZED: $ $ 2,07(%$ 5,6 $ 47 $ 375(% 23¢ (% 48! ($ 3, 8B3,
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FY2021 RESOURCES BY TYPE & EXPE

Parks and
Charges for ~Recreation, 1.7% Permits, 1.1%

Licenses and

Services, 2.2%

Resources by Tlype

Occupational

Fees, 3.4% Fees, 42.8% Occupationa $ 47,2 4 2 . 180%

Intergovernmental, Taxes 21,14 19.1%

0,
8.1% Transfers | 11,881 10.18%

Miscellaneous Mi scel |l aneo 11,87 10.18%

0,

10.8% I ntergovern 8,897 8. 1%
Fees 3,712 3.4%
Charges for 2,421 2.2%
Parks and R 1, 933 1. 7%

Transfers In Licenses an 1,213 1.1%

10.8%
Tot al $ 110, 3 100 .R07%

Taxes, 19.1%

Agency Services, 1.0%

Intergovernmental, 1.6%
Contingency,
0.6%

Expenditures by | Fun
Neighborhood & Community
Services, 6.0%

Public Safe $ 35,6 31.@2%

Pub;:?;:ety, Public Work 18,65 16.1B%

Debt Service,

8.6% Gener al Gov 17,16. 15. 0%
Parks and Transfers O 11,88 10.8%
Recreation, |
9.3% Parks and R 10,67 9. 3%

Debt Servic 9,705 8. 6%
Nei ghbor hoo o
Community S 6,870 6.0%
I ntergovern 1,824 1. 6%
Transfers Out,
10.4% Agency Seryv 1,109 1.0%
Contingency 725, 0. 6%
General
Government. Public Works, Tot al $ 114,2100./18%
16.3%

15.0%
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FY2021 EXPEN®BYUREKES®E

Property and Fixed
Assets, 1.0% _Other, 0.9%

Supplies, 3.3%

Subsidies and
Assistance, 5.3%

Personnel
Services, 42.8%

Debt Service, 8.5%

Transfers Out,
10.4%

Contractual Services,
27.8%

Personnel Services $ 48,931,5982. 8%
Contractual Services 31,755,39327.08%
Transfers Out 11,881, 67610.4%
Debt Service 9,705,000 8. 53%

Subsidies and Assistaf¢c674,509 5. 3%

Supplies 3,782,750 3.3%
Property and Fixed As&efid2,010 1. 0%

Ot her 983,150 0. 9%

Tot al $ 114, 2 100.0%
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REVENUE AND EXPENDI TURE ®ADIGEAU

ALL FUNDS HI STORY
Actual Actual Actual Org. Bu Adj . B Approvied
Fi scal Year 2017 2018 20109 2020 2020 2021
Occupational Fegss53,840% 8235, 488 ,$7 56, 6365, 46434 825, 668082%, @@7dQ 266, 50
Taxes 18,141, 3199, 207, 1838, 985, 01MW5 955, 500955, 2A014p, 650
Transfers 1In 22,413, 4023, 315, 8246, 459, 4146 706, 391977, 04788pD, 861
Mi scell aneous 10,321, 11104, 216, 99D, 908, N1R9 360, 880735, 846874, 406
Intergovernmentaly 653, 009087, 241, 093®, 409, 987 600, 61839, 803, 68,7897, 035
Fees 3,227,430, 281,878,343, 284 487,0680487,080712,500
Parks and Recreatii @9, 9315 995, 776, 968, 3515 902, 765902, 745933, 460
Charges for Servi2cesg2, 334, 340,692, 192, 9125 334, 425334, 425421,515
Licenses and Permit4sp1, 1817, 357, 713,292, 4619 466, 000466, 000213, 500
Bond, Not e, Lease Pr@ceedss531,021 0 1,525,000531, 518 0
Revenue Tot al $ 121,22 $ 125,9 $ 128, 1%6.,1@24 1$ 135,0%$ 110, 342, 42
Personnel Servi$e88, 776% 73791, 803 ,$6 412, 2465, 64686, 723, 88982%F, 489 9/131, 59 ¢
Contractual Serv2te471, 63113, 873, 84218, 795, B8 846, 381136, 846 75pH, 393
Supplies 4,270,654, 018,936+, 440, 1946 969, 065265, 586782, 750
Subsidies/ Assista@&éndel9, 5964, 310, 37&, 730, 957 413,5%92510, 050074, 5009
Property/ Asset s 3,413,615, 864,361,534, 4M7 403,025017,340112,010
Debt Service 13,578, 8160, 846, 9222, 215, 61510 082, 30Q175, 9B,5705, 000
Ot her 22,354, 1215, 317,525, 463, 2183 229, 283567, 129864, 826
Expenditure Tc $ 115,6 $ 123, 0 $ 120, 4296,152147, 6 $ 158,4 3% 114,226, 08
%]
o
XS]
E
$160.0 ry
$140.0
—
.—/—/’r-
$120.0 -
¢ L 2
$100.0
Actual 2017 Actual 2018 Actual 2019 Adj. Budget 2020 Approved 2021
—8— Revenue Total 4 Expenditure Total
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REVENUE AND EXPENDI TURE BGBDIERAIHI F

GENERAL FUND HI STORY
Act ual Actual ActualOrg. Bu Adj. BL Approvied
Fi scal Year 2017 2018 2019 2020 2020 2021
Occupational Fees$ 50, 99 8% 55806 2 4%7 ,5904,72 7 8% 63®, 320§ 09D®, 32 0% 04040, 2[0 3,
Taxes 14,521, 8185, 461 ,1867,23 84, 316, 371, 00®, 371, 010, 7511, 1
Transfers | n 567,288 568, 92336,521 723,583 723,583 524,(666
Mi scell aneous 543,736 440,215932,000 735,452 765,514 548,(324
I ntergovernment al 130, 798 68,048669,385 17,7501,450, 116 0
Fees 359,925 387,635367,367 416,000 416,000 453,900
Parks and Recreati»d®n939, 9315 995, 717,696 8, 3515, 902, 765, 902, 7615 933, 4¢
Charges for Service305,666 289, 489278,486 299,450 299,450 287,[(500
Licenses and Permits421, 1817 357, 71,3292, 4619, 466, 0010, 466, 0010, 213, 5
Revenue Total $ 70,7 $ 70,8 $ 72,707$508,2 $ 73,7 $ 66,0916,
Personnel Servicegs 35 5803 93660, 63%2,3784,59 1 4§ 20&, 96 3% 725, 06 5% 14051, 2|1 3,
Contractual Servicgs759, 7791, 028, 1843849, 779, 604, 684, 156, 883302, 3¢
Supplies 2,104, 2125 042, 615304, 63%, 628, 135, 768, 1728, 318, 8:
Subsidies/ Assistangge457, 562, 899, 843687, 498, 347,724, 107,072, 724, 2(
Property/ Assets 394,563 128,268.76, 983 137,025 345,569 40,000
Ot her (Transfers Qut 48& 6Mie®m,. §80,1491,3752, 31011, 570, 713, 936, 544316, 6°
Expenditure Tot ¢ 66,7 $ 68,6 $72,285,$38&,2 $ 77,3 $ 66,916,
» $90.0
=
2
=
$80.0
*
*
*
$60.0
$50.0
Actual 2017 Actual 2018 Actual 2019 Adj. Budget 2020 Approved 2021
—8— Revenue Total 4— Expenditure Total
vdzA O] fAY] G2 ¢Io
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APPROVED BUDGET AND ESTI MATED F

Ot her Maj or GloNoermajmemt @odv er

General Fu Funds* Funds Governmental Funds
FY202 FY202 FY202 FY202 FY202 FY202 FY202( Fy2o021
Description Estim Approv| Estim Approv| Estim Approv Esti ma Approv|jed
Reserves Avai abl e:

Beginning Fun# B&| 8198 218,50 %9 17 B8 7% 713,95 9$9 ,4243,90 1$1 , 913,447 8, 23 459% ,8B155,81111, 30

Resources | n:

Revenues:

Taxes 17, 421,1070,0751, 11510, 500 14, 00, 023, 030,007 3, M0 455,5mM,0838, 650
Occupational | B®e<941,4040,0208, 5000 0O 3,505, 00,0063, (MG 446,40M0,0266, 500
Licenses & Pprini1%4, 0100213, 500 0 0 0 0 1,174, 0100213, 500
I ntergovernmpnt7/al4d Go@at6ts O 0 o 8,530, 08,0897, 085244, 08,0897, 035
Charges for PBer&#3®@e6800741,(4D,0985, 09,0069, 20Q 20, 96,5323, 645735, 96,5134, 015
Parks & Recrpal,i6#64, 01000933, 460 O 0 0 0 1,464, 00,0933, 460

Mi scel |l aneous 834,417548,|]324110, 918,5009,1040,0106, 83863, (&2 052,1213,4220, 406
Tot al Revenuels73, 178,6461,7391 433407, 48,509 2,310,0285,2779,702 0 ,10382 571 96d9%038, 566
Ot her Sources|:
Transfer from Othzr58&8,maA4s, 656624, 04,0179 ,1030,0529, 8077, 1195 877,1016,7780, 861
Not e/ Bond/ Lepse 0 0 0 00 1,531,518 0 1,531,518 0
Total Other 9Yourf@2e8s 583524 ,/6%56624, 00,0179,1050,0061, 0QB®77, 295 408,1518,5780D, 861
Tot al Resourc¢$ 73,9 $ 66,9|$ 9,72 $ 8,2171% 46,3 $ 34,0|$ 129,9% 109, 284, 42

Resource Uses
Expenditures:
Personnel & Pbe mMe3f,i 10 ,4050,02|113, 98530 $ |® 2, 975% 638,3017%, 467 98% ,468,32(131, 12

Contractual Se9 vi66s 00,0302, 357 0 O] 43, 657 ,2124,9294,821817,349596, 798
Supplies 2,164, 00,0318, 830 0 Of 3,422, 2193428, 8850586, 23¥,3747, 700
Subsidies & As3,i566nd2Aa,5724, 209 0 o0 3,402, 93,8350, 360969, 3®,3074, 5009
Property & F| xed9RAsB8e040, 00O 0 O 6,416, 717,052, 060711, 717,092, 010
Mi scell aneous 0 725,725 0 0 843,365207,|425843,365933,|150

Debt S&PRwiirceipal 0 0o 8,130, 76,0892, 0000, 000765,|008, 870, 75,0657, 000
Debt Sé&lrntieregst 0 0O 1,589, 2135362, 0006, 000686,|00@, 305, 23,5048, 000

Total Expendi[tu8 e%$95,6401,5325 90749, 98,525 4,602,017 4,323,980 11 ,123103 0891 1613,938/0, 287
Ot her Uses:
Transfers Ouf 15,665, 60690, 926 0 O 6,712, 250,0290, 2®%0 377,1210,0881, 676
Total Other Usks, 665, 80600, 926 O O 6,712, 250,0290, 2®%0 377,1210,0881, 676
Total Resourcég Us3e,s8 6% ,6461,59 (56 90 0 A 9% 98,52 5%4 , 6080,08 8% , 3483,90 ($1 , 1623 4% 61, 88,9221, 96

Use of Reserv 41, ! 0 11, ! 17,((22,53 (3,994{ (22,48 (3,977,536)

Esti mated End
Bal afbefore dj$ 28,0 $ 28,0/$ 1,5¢ $ 1,61$ 21,4 $ 17,4 $ 51,1 $ 48,933, 76
reserves)

*Ot her Maj or Government al Funds include: Debt Service Fund, WKU /
**The use of FY2020 reserves funds capital i mprovement pompnarekxsp e
construction projects, improvements to downtown streetscapes, ani
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GENERAL FUND REVENOBYHICATERBYR

Revenue Actua Actua Actua Actua ActualOorg. B Adj. B Approvied

Category 2015* 2016 2017 2018 2019 2020 2020 2021

Occupational

Fees $ 44, 409 468D 46,508 19 $8 598 @ 4$7 ,5904, 72 7$8 ,5600,53 30 500 B 26, 880203,

Taxes 13,719,1615914 ,1%93621,18586 61,1867 2384,161,8371,160B71, 000751, 1

Transfers I®620, 12%64,37%67, 288%68, 923%36,521723,58323,583524,|666¢6

Mi scell aneod®3, 21%55,38%bB43, 73840, 21%932,00035,452765,514548,(324

I ntergovernment al

Grants 127,69653,65530, 79868, 048669, 38517, 75D, 450, 116 0

Fees 308,35B23, 782859,92387,6358367,367416,00@16,000453,(900

Par ks &

Recreationl, 918, 2225, 4639, 493995, 7176068, 315902, 1602, 765933, 4¢

Charges for

Services 251,89®72,562-8B05,66@89, 48R78,486299, 45@99,450287,|500

Licenses &

Per mits 1,077,91538,58%21, 18B57, 711,92, 416466, A0@&66, 00p213, 5C¢
Total $ 62,8% 65,7%$ 70,7% 70,8% 72, 70®7,7%203$%$ 73,7 $ 66, 916,

$80.0

Mitfions

$70.0

$80.0

$50.0
Actual 2015F Actual 2016 Actual 2017 Actual 2018 Actual 2019 Adj. Budget 2020 Approved 2021

* Effective with the FY2015 budget, the Golf and Aquaticsd.prog
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FY2021 RESQOGURENERAL FUND

Fees, 0.7%

Miscellaneous, 0.8% TransfersIn, 0.8%

Licenses and Permits,
1.8%

Parks and
Recreation, 2.9%

Charges for Services,
0.4%

Taxes, 26.5%

\

Occupational Fees,

66.1%
Occupational Fee $ 44,2 66.|1%
Taxes 17,75 26. 5%
Parks and Recrea 1,933 2.9%
Licenses and Per 1,213 1.8%
Mi scel l aneous 548, 0. 8%
Transfers |n 524, 0. 8%
Fees 453, 0. 1%
Charges for Serv 287, 0. 4%
Tot al $ 66,9 100./0%
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GENERAL FUND EXPENDI DURE DH PATRAR
I O dzl 1 O dz I O dzt 1 O dz 1 Ol dzr h NB® Il R2o® I LILINE @S R
Depart ment 2015* 2016 2017 2018 2019 2020 2020 2021
Gener al Government
Legislatiyv $ 141 $ 150 $ 146 $ 155 $ 166 $ 213 $ 223 $ 202, 7
Executive 895, 4514, 021, 199265, 931, 067, 211,0032, 92,0075, 945123, 89288 ,(86
Finan 1,315 1,341 1,375 1,364 1,420 1,737 1,811 1,790, 4
Human Resourc®3%2, 081895, 868876, 807823, 776942,69D,216,85,7178,3861202, 0
Law 473, 270, 331, 396, 348, 516, 566, 406,|78
I nformation Tee®8, 85087, 60,4679, 57,0921, 7195980, 90,8216, 924217, 0892845, 7
Adm Servic 686, 788, 762, 326, 332, 357, 356, 352,(77
Public Safety
Police 12,28( 12,52, 13,01' 13,21. 14,32. 16,70 16,95 16,8565, :
Fire 11,584,1416,563,BB6751, 5245294 ,18%,6011,186,0282, B24375, 587548, ¢
Ot her Publ 414, 422, 203, 22, . 22, . 24, | 24, | 24, 0O
Public Wor 5,753 6,896 6,570 6,795 7,069 7,687 8, 662 7,450, 9
Public Transi2z93,61009, 266390, 775417, 880 0 430, 415890, 830 0
Parks & Recreation
Par ks 5,324 5,085 6,020 5,594 5,412 6,659 6,717 6,345, 2
Agquatics 573,651711, 780551, 182700, 321568, 653650, 609652, 909415,(94
Gol f 1,744 1,537 1,310 1,381 1,354 1,685 1,707 1,675, 1
g'z'rshb = 1,785 1,945 1,982 2,096 2,097 2,384 3,080 2,396, 7
Agenc Ser 146, 152, 156, 1,195 1,189 1,314 1,378 1,109, 2
Intergover 467, 1,094 1,205 964, 1,264 1,525 1,525 1,550, 0
Contingency 0 0 0 0 0 717,980, 066, 25725,|00
Transfers 13,28. 18,54 17,40. 17,87: 19,74: 10,84 12,86. 6,590, 9
Totta $ 59,5%$ 67,0 $ 66,7 $ 68,6 $ 72,2 $ 72,2 $ 77,3 $ 66,916
F 9080808 gAGK GKS C,Hnmp 0dzRISGTI GKS D2t F FyR ! ljdzh k@& LINBINI Y
vdzA 01 tAy] G2 ¢ o
www. bgky. org City of Bowling Green, Kentucky FY2021 Annud&8ll Ope


http://www.bgky.org

EXPENDI TORGESNERAL FUND

Agency Services,
1.6%
Intergovernmental, Contingency, 1.1%
2.3%
Neighborhood &
Community Services,
3.6%

Public Safety,
47.0%

Transfers Out, 9.9%
General
Government,
10.8%

Public Works, 11.1%

Parks and
Recreation, 12.6%
Public Safety $ 31, 4 47.10%
Par ks and Recreati 8, 436 12.16%
Public Works 7,450 11.1%
Gener al Government 7,229 10.18%
Transfers Out 6,590 9. 9%
Nei ghborhood & Comi 2,396 3.6%
I ntergovernment al 1,550 2. 3%
Agency Services 1,109 1.6%
Contingency 725, 1.1%
Tot al $ 66, 9 100./0%
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APPROVED BUDGET AND ESTI MATED

FY202 FY202 FY202 FYy2021
Oori g. FAd]j . B Estimeé Approyv

Reserves Availab
Beginning Tot al

| e:

Fund Bal an

(E$ t2Mad @8l)185 $
)

27,998% 18%, 0
8

ce
Mi ni mum Reserve Retention (25% 018REeG&an0es 18, 063, 010®,729
Tot al Reserves Available for Cur r$e ®t, 986arl 85 $ 9,935%1889, 3|1
Resources | n:
Revenues:
Property Taxes (vehicles, $f 18n @ H$5s51€30 04 485 ,[1040200 3@% PDD, 4|7 !
Ot her Taxes (ins. prem., f2r,a9n2ceh,i B0 2 &, 680,62c89, 00, 2764,
Occupational Fees 40, 360,400 0 6 0,4000,07 53, 03®, 39p,
Service Enhancement Occupat9,om6ald, 0B 60, 000188, 0BQ 8089,
Licenses & Permits (buil dinlg,,6 46p8,a0h0 04 6 6, 010,61l 7edc,t0r0il0c 211)3 ,
I ntergovernment al Grant s 17,750, 450, 1176l 4, 0
Charges for Services (incl udrelss,Cemet®r450630, 000 741,|4
Parks & Recreation 1,902, 716 02, 7165464, 00D, 933,
Mi scel |l aneous 735, 452165, 514834, 417 548,|3
ot al Revenues 71,528,721, P90,7834,51 78, 46/, 39[1,
Ot her Sources:
Transfer from Ot her Funds 723,583723,583723,583 524,(6
Not e/ Bond/ Lease Proceeds 0 0 0 0
Tot al Ot her Sources 723,583723,583723,583 524,|6
Tot al Resources | n $ 72, 2552 ,7080,07 144 ,7432,80 0 2% 0@, 9|1 |
Resources Avail able for Year $ 82,19%$ 73,7 % 83,8 $ 78, 2|2¢
Resource Uses:
Expendi tures:
Personnel & Benefit Servi e 4309 81958 ,4459 80 6% ,4130,001 0% 0DD, 4|0
FY20 COLA-FY¥29%)COLA (2.3%) 657,461 0 n 806,|0
STEP 407,762 0 n 0
Contractual 9,219,8684157, 06860, 008, 997,
Supplies 2,628, 23567, 99,3164, 00D, 319,
Subsidies & Assistance 3,340, 404407, 037,2566, 415, 7214,
Property & Fixed Assets 77, 025345,569295, 000 40, PC
Mi scel |l aneous 730, 4210, 071, 678 0 725 ,|7
Transfers Out 5,736, 51,1536, 57,1536, 6 45, 60 7,
Tot al Expenditures $ 66, 696,720 0 580 ,6959,17 3 2% 06D, 6|2 .
Ot her Uses:
Ot her-t Ome Capit al | t ems 445, 000 0 0 305,(0
Cash Purchase of Vehicl es/ Elg,ul 6p0meth 0 6 0, 010,056 0, 000 0
St or mwater Program 500, 000600, 000500, 000 200,]0
Greenways Expansion Program 0 0 0 150,(0
Downt own Devel opment Fund 500, 00600, 001, 500, 000 0
Police Capital Project Fund 400, 000 0 0 0
Technology Fund 500, 000600, 000,000,000 0
Small house Road Constructi ommORuMAO®GOO, 000500, 000 0
Muni ci pal Facilities Fund 0 0 300,000 0
Sout hwest Par kway Fund 0 200, 000700, 00O 0
Sidewal k Program 500, 000600, 00000, 000 0
Riverfront Devel opment Fund 0 400, 000400, 000 0
Greenways Grant/ Devel opment F u n0d 17,556 17, 556 0
Future Public Safety Radio S3y9Ot 8@ 0R=P,/80ELMd 800 138, |8!
Liquid Fuel Tax Fund for Stlr,e0e0t0,P0hOv0D @@, 01000000, 00 B OO0, |0
Tot al Ot her Uses $ 5,555 &00328% 38,6128, 8B56, 293
Tot al Resource Uses Tot al Resour$ 72,2 % 77,3 % 73,38 $ 66, 9|1
Use of Reserves 0 (3,664, 9141, 585 0
Esti mated Ending Fund Balance (t$ 27,9 $ 28,0 $ 28, 0[3
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EXPENDI TOBES TYPE

Supplies, 3.4%_ 0" 1:1% __Property and Fixed

Assets, 0.1%

Subsidies and
Assistance, 4.0%

Transfers
Out, 9.9%

Contractual Services,
13.9%

Personnel Services,

67.6%
Personnel Servic $ 45,213,95387.6%
Contractual Seryv 9,302,357 13.9%
Transfers Out 6,590, 926 9. 9%
Subsidies and As 2,724,209 4.0%
Supplies 2,318,830 3.4%
Ot her 725,725 1.1%
Property and Fixed AssedtlOs 000 0. 1%
Tot al $ 66,9 100./0%
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LEGAL DEBT LI MI'T

The City of Bowling Green is subject to a |l egal
assessed property value within the city boundar:i
the Commonweal th of Kentucky.

Legal Debt Margin Calcul ati on

Assessed Value (est.) $ 6,603[/327, 466
Debt Limit (10% of assessed value&)60, 332, 746
Debt Applicable to Limit:

General Obligation Bondxs8, 785, 000
Notes and Capital Leased,B8vabRe

Less: SNoppdaxed Debt 0
Tot al Net Debt Applicable to Lini6t3, 36/9, 520)
Legal Debt Margin $ 596,963,226

The City is subject to a | egal debt margin of $5

l evel s.

I n February 2020, Moodyébés I nvestors Service reaf
existing general obligation bonds. This is the se
debt is of high quality and subject to | ow credit

I n AugusttSB@bh8ard & Pooro6és Rating Agency maintai
for existing general ratbliinggatriedd eltarsd St ahldear A & P
the City based on very strong budgetary flexibi

availability of cash to service bot h debt and
supported by good financi al management practices
Fund balance of at |l east 25% of Gener al Fund rev
stabilizing factor along with GM' s Corvette Pl ant

budgetary performance.
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FUTURE DEBT SERVI CE BEQUIREBENMEN

Tot al Net Debt

Fi s« Gener Fire Debt Service | Afterl
Yea Fund | mprove WKU FL I TA F TI F F Ser vi Rei mbur sement
2021 $ 1,972,428B,191%0B6068, 808,000,828, 450,$%8%, 682, 0F55,61B, 755
202 1,966 1,041 3,005 2,006 1, 4514 9,474 5,466,029
2023 1,961,895, 046,327807,330,991, 341,450, 88%, 257, 7815,454]780
202 1,956 1,046 2,822 1,997 1,453 9,276 5,454)616
2025 875,0381,046,527833,475 1,453,8863, 208,9283,375)452
202 876, 1,040 2,861 1, 453 6,232 3,370,583
2027 869,4611, 044,527 1,456, 2838, 370,2763,370)277
202 876, 1,047 1,452 3,376 3,376,239
2029 867,150 1,452,6828,319,8382,319/838
203 865, 1,448 2,314 2,314)838
2031 862,250 1,454,113, 316,3632,316,363
203 862, 1,455 2,318 2,318,688
2033 862,750 1,455,0123,317,7632,317/763
203 1,452 1, 452 1,452 (413
2035 1,450, 3613, 450, 3631, 450)363
203 1,452 1,452 1,452)263
2037 1,449,8613, 449, 8631, 449863
203 1,450 1,450 1,450(/663
TOTA $ 15,6 $ 8,5C % 17,3 $ 7,9¢ $ 26,1 $ 75,7 $ 54,324,786
The above debt service requirements include interest paymet
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OUTSTANDI NG DEBT-GAIVEGRNSMIEEN2TAAL FUNDS

i gDownt own signal:

Origir Amo un
Purpose of | |l ssue l nteres Final MeOut standi n
General Obligation and Revenue Bonds
Circus Squar e, Kt
Center, Sout hwest

General Obl
Series 2007A Lane, Lovers Lan($ a0 e e O ST G $ 540.00¢
property acqui sit
Way extension

Gener al Obl i grRefbnaBondg of GO er,i, es 5.,

Series 2009 1998A, and 2000 130 17'4%°% Dbk s%Iune 1. 2021 0

General Oblig .

Series 2010/1Ref|nanc|ng of G 29,5800.5%. 7% June 1, 15, 34p, 00

General Oblig ion_Bon

el iee 20124 Rt PRaR2MAy of GO Ge22esaeO@IA%Iune 1, 2828510, 000C

General Oblig .

Series 20128 Refinancing of G 1,400, 1.0%.3 June 1, 575,|/000

Gener al Obl i gRefbnaBondg of port¢gi o] e rDieecse mber ,

general obLtoBelon b1 985 2b 05 n DD ST M) 8,915, 00¢

General ObligRefinancing of p¢« Sept emb:

Series 2016A 2007B 2,040, 2.05% ""54553 6,370,000

General Obligation_Baond September 1,

Series 20168 E&ei’lnanmng of GO 3Be2b6@s0BQDOA 2023 17280, 00C¢C

General ObligRefinancing porti L

Series 2016C 2008A&B 24,545 3.0%.0 June 1, 22,255,00

Tot al Gener al Obligation and | $ 58,785, 0

Notes and Lease Purchase Agr ec¢

Chase EquipmeBO0lOebBbBragAeri al &1 P3P £ B RIT r6l6KkBct ober 1, 20,1942

Farmers Natio2018 Fire Trucks 3,531, 2.99% March 29 2,906, 060¢C

JP Morgan Chag8619 Fire Trucks Nbf®31, 518 95% Dezcéazm;er 1. 5341, 51¢

Tot al Not es Payable and Capit $ 4,584, 5

Tot al -Tkeoonng Gover nment al Debt $ 63,369, 5
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ALL OUTSTANDINEBI PEBO YEAR 2020
Debt R

QutstaDebt | Princ Inter Tot al underOutstapding
Bonds at 6/ :¢ FY20 PaymeilPaymerExpendi Refinarat 6/ 3[0/ 202
2007A GO Bonds $ 1,060, @OO $ 520, 0%0032, 080552, 00 $ 540,000
2009 GO Refundi ngl,Bso30d,s0 OO0 1,530, 0068, 905, 588, 90k 0
2012A & B Ref undibn,g0 4B0o,n0d080O 955, 00038, 318, 093, 31® 4,085,000
2015A GO Refundi n8, 9B851,dos0 70, 000251, 963321, 9630 8,915,000
2016C GO Refundi n3, 4B300n,d0s0 330,00033, 700463, 7000 3,100,000
Subtotal Govern 20, 04! 0 3,405 614, 4,019 0 16,64D, 000
2010&11 WKU Refumhdi 6§0B6O660G0Ss 2,340,0089,508, 979, 500 15,34D, 000
Subtotal WKU Ful 17, 68! 0 2,340 639, 2,979 0 15,34D,000
2016A & B GO Ref umdsimsg, BBBOnds 1, 925, 0Pp01, 662, 126, 6600 7,650,000
Subtot al I TA Fui 9,575 0 1,925 201, 2,126 0 7,650,000
2016C GO Refundi mg,B8eBdSOO0O 740, 00015, 087, 455, 080/ 19, 15pH, 000
Subtotal TIF Fu 19, 89! 0 740, 715, 1,455 19,155,000
Tot al Governmen$ 67,1 0 $ 8,41% 2,17%$ 10,5 0 $ 58, 7185, 00
Leases & Notes
2010 Fire Aerial & Pumper
Trucks 290, 0750 143,1337,716 150, 8490 146,(942
2019 Fire Trucks Not el 1,531,5180 0 0 0 1,531,518
2018 Fire Trucks 3NoZ23, 521 317,46197,213414,6740 2,906,060
Tot al Gover nmen-
Notes $ 3,51% 1,5:%$ 460 $ 1014 $ 565 $ 0 $ 4,584,520
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FY201] EY201 EY201f EY201| EY201l EY201 EY202f EY202
Fud Pa¥f|Fud Pa¥r|Fud Pa¥|Fud Paf|Fud Pa¥f{Fud PaffFud Paf|Fud Par¥
DepartmenqTi mTi mTinTimTinTimTimTimTimTinTi mTinATi mTinTinTi m
Legislati|jve 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5
City Mansg
(Exec) 8 - 8 - 8 - 9 - 9 - 9 - 8 - 8 -
Finance 18 5 17 5 17 5 17 5 17 5 16 5 18 5 18 5
Human Reg 6 5 6 5 6 5 7 4 7 4 7 4 7 4 7 4
Legal 2 - 2 - 2 - 2 - 2 - 2 - 2 - 2 -
I nformati| 9 - 9 - 9 - 9 - 10 - 10 - 10 - 10 -
Police 151 22(14822(14922(151 22| 157 24|, 15924|, 164 24(164 24
Fire 12: - 120 - 120 - 123 - 123 6 132 2 135 3 13¢ 2
Publ i c WQrbk3s - 55 1 55 1 57 - 58 2 61 2 62 2 6 2 1
Par ks &
Recreatiq 58 24257 23956 243 55 254 55 25¢ 55 25( 55 254355 2635
Nei ghb. & Comm.
Services 23 - 26 - 26 - 26 - 26 - 26 - 26 - 26 -
Subt{45127945:277145.281 4562904643013 47729{487293448¢ 306
Tot 730 728 732 746 766 775 785 794

800

780

760

740

720

700
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
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1

FY201 EY201 EY201 EY201 EY201 EY201 FEY204 FEY2021
Fud PaflFud Paf|Fud Paf[FudParf|FudPaflFudParFudPaflfFudParx|t
Departmen|Ti mTinTi mTi mTi mTi nTinTi mTinTi nTinTi nTinTinmTinTi me
Legislati|ve
City Mana
(Exec) 1 1
Finance 2 *
Human Res 1=
Legal
I nf or mat i 1
Pol ice 1 1 2 2% 6 2 5
Fire 6 * 9 1*3 +
Publ i c Wojr ks 1 1 2 2% 1 3 1
Parks & R 2+1 1 3* 1 11+ 1+ 7 10
Nei ghb. & Comm.
Services 1
Totl 1 4 3 4 2 1 5 23] 8 0 16 2 10 7 0 10
* miear addition
FY2021 Additions in the Parks and Recreation Deparit ment
Added 4 PT Recreation Staff Assistant | positions in Gol
Added 2 PT Athletic Staff Assistant | and 4 PT Referee/ U
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Totlal
FY20]1]EY20]EY201EY201EY20]EY201EY201EY20iTot ET
FudiPaflFudiParflFudiParflFudiPaflFudPaflFudPaf|[FudPaf[FudiPa¥fl by by
Depart mgri nTi nTi nTi nTi nTi nTi nTi nTi nTi nTi nTi nTi nTi nNTi nTi nDepDept
Legislati|ve 0 0
City Mana
(Exec) 1 1~ 2 1
Finance 1 1 2 2
Human Res 1 1 0
Legal 0 0
I nformat.i 0 0
Police 4 4 0
Fire 4 1 5 0
Public Wojrks 1 1 3 1
Parks & R| 2 1 2 4 1 1 9 20 6
Nei ghb. & Comnm.
Services 0 0
Totl 3 6 3 4 1 0 1 2 0 0 2 4 0 9 0 2 37 10
* migdar del etion
FY2021 Deletions
Eli minated 1 PT Fire Project Coordinator position in Fire
Eli minated 1 PT Laborer position in PW Facilities (did no
vdzAi O1 tAYy] G2 ¢ o
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APPROVED PERSONNEL

CHANGES

Posit|] Current P|Currdg CurrgApproved HAppro Approved
DeRartmemi i " py Title FTE| Grad Title FTE Grade
14004Occ'\lj|pat|onaI1.L0|celnzszeOccupatlonal1!_bcensle25
anager Manager
. 1406
Finance 14015 Staff Acc 2.0 117 Staff Acc 2.0 119
Business |Licenl|se Business |Li ensle
14007 A L4l tor £ed%119 Uit or 9€% 122
Human Resou| 1502Safety/ Ris 1.0 125 |Safety/ Ris 1.0 127
Police 21115 Office As|soaolciOat el 11 Cri me Anal ylst0 115
Operatigdg Operatig
Public Work| 33008 Mai nt ena 1.0 110 Mai nt ena 1.0 114
Technici Techni ci
41007 Heavy Eqmpfnle(pt 113 Heavy Eqmprﬁgrbt 115
Operatof Operator |
41019 Crew Supe 1.0 117 Crew Supe 1.0 118
41021 Of fice As|siDsb62Bt71I]1 Of fice As|siB®tahmn|t 1 71
At hl eti c At hl eti c
43026Assis¢]5‘ﬁeﬂ1n CE il Assi sdaann EEE 7L
At hl eticp St af.f At hl eticsp ft 3‘
43027Assist“ta't¢1.aulniI(3;'1615 71 Assi sdaannli 'flg' 71
At hl eti c At hl eti c
e Assi st an CE i Assi st an EEE 7L
Recreatiopnal St af f Recreatiopnal Stlaf f
420 31Ass@dScorekle®@p®mB|2 70 AssdScor ekle eOp €lr4 4 70
Basketball Basketball
Recreatio Recreatio
430 33AssdScaoarek| 0. 96 70 AssdaScodr ek 0. 144 70
Parks & Rec Basket b Basket b4
Recreatiopnal Sit af f Recreatiopnal Stlaf f
420 34AssdScorekle®@p®mB|2 70 AssdScor ekle eOp €lr4 4 70
Basketball Basketball
Recreatio Recreatio
430 35/AssdScaoarek| 0. 96 70 AssdaScodr ek 0. 144 70
Basket b Basket b3
At hl etic t g.fif At hl etic t a,f.f
3 D
42049 Assistart%'lao‘ 7o Assistantsorlls' 71
ams2 Athletich o 24 75 Laborer| 0.71 76
Assi st an
4526 Athl_et|c %t_a4fcf 70 Recrgatlonos_t4aof 70
Assistant Assistant I
46011 oOoffice As| 0.87 71 Of fice As 0.75 71
46012 Of fice As|siDsB8aB®Bt71I1 Of fice As|si Bt ahmn|t 171
. . . Communi t
MET IrDET TOD] g gqCl il Zem 13 g 54 Engageme| 1.0 116
Communi ty S Assi stance .
Speci al
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PERSONNEL

Neighborhood &
Comm. Services,
4.4%

Public Works, 9.8%

General
Government,
10.2%

Parks and
Recreation, 11.7%

SERVI

Police/Fire Pension,

1.4%

CE EXPAENDI RDE

Police, 32.7%

Fire, 29.8%
Police $ 16,010, 17832.[7T%
Fire 14,553,75229. 8%
Par ks and Recreati on 5,732,478 11.[7%
Gener al Government 4,969,461 10.2%
Public Works 4,807,083 9.8%
Nei ghborhood & Comm. S2,rlv68,e6s50 4. 4%
Police/ Fire Pension 690, 000 1. 4%
Tot al $ 48,9 100.10%
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PERSONNEL SERVI

CE E X PEEN\CH RTAULR B

Neighborhood &
Comm. Services,

4.0%

Public Works, 8.8%

General
Government,
10.8%
Parks and
Recreation, 12.7%

Police, 33.2%

Fire, 30.5%
Police $ 14,989, 7583.12%
Fire 13,808,08430.06%
Parks and Recreation 5,732,478 12.[7%
Gener al Government 4,879,710 10.18%
Publ ic Works 3,982,632 8. 8§%
Nei ghborhood & Comm. $e820Llc288 4. 0%
Tot al $ 45,2 100./0%
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CAPI TAL | MPROVEMENT PROGRAM (

The Capital | mprovement Program (CIP) is the annual pl e
and infrastructure (buildings, roads, par ks, etc.) wit
debt service payment s. I't is updated annually to reflec
A capital i mprovement is defined as an expenditure ove
years or mor e. Whil e many individual vehicles and pie
sever al pieces of equipment is included in the CIP when
and technical services costing at |l east $25,000 may al s
to a future construction project.

Devel opment of the FY2021 Capital | mprovement Program
reqguested projects and equi pment al ways exceeds availa

alternate sources of revenue sought.

The total Capital Il mprovement Progr am, including all/l 1
service, the approved capital budget is $10,854, 236, 0
debt service payments for FY2021 are budgeted at $9, 7
revenues, including $1,451,000 for the Ballpark bond i
Rei mbur sement s from WKU and Warren County wildl reduc
$5,630,000. There is a possibility of new financing rel
be a joint partnership between the City and County.

The FY2021 recommendation represents a decr eaprei rhiaroim
to the i mpadtds omf r@®¥Iinbhe projections and aTbhid iftoyl Itoowipnrg

compares the total proposed capital budget with those
Gener al Fund projects excluding debt, and debt as a per
TOTAL DEBT GENERAL DEBT AS
FI SCAL Y cl P ONL Y FUDNEDBTEX( % OF Cllp
2012 $18.3 M $13.2 M $2.7 M 72. 0%
2013 $19.1 M $13.3 M $2.7 M 69. 8%
2014 $22.3 M $13.2 M $2.5 M 59.2%
2015 $20.2 M $12. 7 M $3.9 M 62.6%
2016 $21.2 M $12.9 M $3.7 M 60. 9%
2017 $28.9 M $12.6 M $8.1 M 43.6%
2018 $29. 7 M $12.1 M $8.4 M 40. 6%
2019 $29.6 M $11.8 M $10. 7 M 39. 9%
2020 $25.8 M $11.1 M $4.8 M 42. 9%
2021 $20.6 M $9.7 M $1.2 M 47 . 2%
(in millions)
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CAPI TAL | MPROVEMERNUND®P LAANL OCATI ON
SPECI AENTERPR
REVENUE / | NTEI

GENER/ CAPI TA SERVI CFI NANC ONGOI NG
PROJECT TITLE FUND PROJEC FUNDS PROJEC TOTAL EXPENSES
I NFORMATI ON TECHNOLOGY
Server Replacé‘ment/Upgrade 40,000 40,000
Total I nformation Teclt $ $ 40 $ $ $ 40 $ |0
POLI CE
Vehicle/Equip’sment Purchase 158,000 158,002, 420
Di spatch Consol e Repl ¢ 136, 136,
Di spatch Uninterruptible Power Supply
Repl acement 130,000 130,000
Mobil e Command Post 35, | 35, |
Tot al Pol i ce: $ $ 459 $ $ $ 459 $ 32| 420
FI RE \
Extrication EquiPment Replacemehi, 000 35,000
Mul tiple StationsARepz 53, | 53, |
Total Fire: $ $ 88 $ $ $ 88 $ 10
PUBLI C WORKS
Street ReAsurfacing 500, 000,000,000 1,500,000
Greenways Expaﬁsion Pr 150, 150, 4
Sidewal k Reconsfruction Program00, 000 100,000
St or mwat er Mit‘}gation 200, 200,
Vehicle/EquipmeAnt Repl acement 275,000 275,000
Shive Lane Widening &
& Expansi oh Phase |11 3,985 3,985
Downt own | mpro. AProject, Phase500, 000 500, 000
I ntersection Spot | mpt 200, 200,
Vacuum Truck Hopper Repair 50,000 50,000
Fl eet Di vi sion Fence [ 50, | 50, |
Pol i ce Air Conditioner Repl acemeh,t&G0O0 50,000
Di spatch Flooring Repl 75, | 75, |
Police Community Room Renovati om0, 000 60, 000
Tot al Pubic Works: $ 850 $ 6, 2¢ $ 100 $ $ 7,1¢ $ 10
Continued on next page
FOngoing expenses are expected, but unknown, for noted CIP proje
Bowling Green City Managerds Office.
A Denot gsamulctaipi t al projectil8detailed on pages 105
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CAPI TAL | MPROVEMEMUND LAAINL OCAT I ONonRi

SPECI ENTERPR
REVENU / I NTE

GENER// CAPI SERVICFI NANC ONGOI NG
PROJECT TITLE FUND PROJEC FUNDS PROJEC TOTALEXPENSES
PARKS & RECREATI ON
CrossWinds Golf Bénker Repl acememBt2, 400 132,400
Riverfront Pahk Developr 1,500 1,500 50, p0C
Hobson Golf Course lrric 150, 150,
Covington Woods Tennis ( 25, | 25, 1
Lovers Lane Soccer Compl
Resurfacing 110, 110,
CrossWinds Golf Course F 150, 150,
BGCC Moxl ey Center HVAC 30, | 30,
Kerei akes Park Tennis Cc 50, | 50, |
Pascoe Boulevard Area Pe¢ 200, 200, 5, 000
Tot al Parks & Recreatior $ 1059% 2, 2¢ $ $ $ 2,342 $ 55| 0¢
NEl GHBORHOOD & COMMUNI TY SERVI CES
BG Reinvestment Ne’i*ghb. | @100 W.0 6BRrdag B8.2 6 724,826 *
Total Neighborhood & Cor $ 200 $ 524 $ $ $ 724 $ |0
SUBTOTAL $ 1,1t%$ 9, 5¢ $ 100 $ $ 10, 8 $ 87| 4°
FOngoing expenses are expected, but unknown, for noted CIP pro

of Bowling Green City Managerds Office.

A Denot geamulctaipi t al projec#ll18detailed on pages 105
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CAPI

TAL

| MPROVEMEMUND LAAINL. OCAT I ONco

SPECI AENTERPR
REVENUE / | NTEF
GENERA CAPI TA SERVI CFI NANC

PROJECT TITLE FUND PROJEC" FUNDS PROJEC

TOTAL

DEBT SERVI CE
GO Bond

2010

| ssu

Fire Ae

WKU Project

(

e Series 2007A $ 562,000

ri al & Pumper L 151,

2010/2011 Bond (2002 BoBRBdd®6Refi0OManced)
100% Rei mbursement fron 3WKW)9, 000)

$ 562,000
151,|000
3,069,000
(3,069,000

GO Bond (Refinancing 2004) 942, 942,(000
GO Bond (Refinancing 2004) Senb8s 020128 153,(000
GO Bond (Refinancing 2007A) 320, 320,|000
GO Bond (Refinancing 2007B & 1C)0%enNiDeOO0B0DO®A & B, I TA 2,012,000
(50% Rei mbursement from Warndn 000Gy mtOy)) (1,006, 000
GO Bond (Refinancing 2008A
and Fire Stations 1,451 457, 1,908,000
2018 Fire Trucks Note 417,000 417,|/000
2019 Fire Trucks Note 171, 171,000
Tot al Debt Service: $ 4,4 $ 1, 1¢ $ $ $ 5,630, 00C¢C
GRAND TOTAL $ 5,5¢% 10,7 $ 100 $ $ 16, 4184, 23
Total Debt Service: w/o Rei $ 4,42 $ 5,27 $ $ $ 9,705, 00C¢
GRAND TOTAL w/ o Reimburseme $ 5,5¢&$% 14,8 $100, $ $ 20,5559, 23

Al

capital

on¢i me

i mprovement projects areydat apt ejdeonstaree fpil o
ore@wmring projects are summarized afterward.

v dzA O]

tAYy] G2 ¢l o

www. bgky. org

City of Bowling Green, Kentucky FY2021

Annul04 Ope


http://www.bgky.org

CAPI' TAL | MPROVEMEN-IMUPLRYERR MP ROJ EC
|l nformation Technology: Server Replacement/ Upg
. : . |Strate c |
FY2021 Project Descripti g
Goal s
Servers are being replaced over sever al yveaMeadduri geod
replacement is prioritized based on remainilngntisasututt i
| mpact on Operating Budget
This project wi || continue to be managed by the I nform
wor kl oad.
Future Appropriation Pl an
Funding Source FY2021 FY202 FY202 FY202 Tot al
Special Revenue/ $ 40 $ 40 $ 40 $ 40 $ 160, 000
Tot al $ 40 $ 40 $ 40 $ 40 $ 160/, 000
FY202FlY2024 Funding
The Technology Capital Project Fund wil!/l provide fundin¢
Status of Prior |Yea
Since the inception of t h
over 25 servers have bee
upgraded with funding |[tot e
vdzA O1 fAy]l G2 ¢l o
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