

















CAPITAL IMPROVEMENT PROGRAM
FUND ALLOCATION REPORT
FY2017

SPECIAL REVENUES ~ ENTEAPRISE !

J CAPITAL INTERNAL FINANCED . ON-GOING

PROJECT TITLE GENERAL FUND PROJECTS SERVICE FUNDS PROJECTS TOTAL EXPEMSES
SLOAN CONVENTION CENTER [Fund 511) ) )
Automatic Door nstallation ' 50,000 50,000

" landscaping Improvements 36,000 ) 36,000
Parking Lot improvements 160,000 ’ 160,000
Prefunction Area Furniture Repface‘ment 80,000 ' 20,000
Roof Replacement 510,000 . 610,000
Total Convention Center: $Q 50 $936,000 S0 $936,000 : 50
HUMAN RESOURCES & RISK MANAGEMENT (Fund 614) ]
Palice Firearms Training/Decision Making Simufatar 59,000 549,000 3,100
Total Human Resources & Risk Management S0 $0 $58,000 S0 $59,000 $3,100
INFORMATION TECHNOLOGY [Fund 305} )
CarteGraph Software Update 40,000 _ 40,000 43,500
Community Development Software Replacement - 100,000 . E + 100,000
Copler Replacement - Year 1 of 2 : 80,000 80,000 E
Flnancial {CAFR) Reporting Saftware 32,000 ) 32,000 5,200
Network Backup System Replacement 32,000 . ’ 32,000 2,500
Printer Replacement 40,000 40,000
Public Safety MDC Office Product Upgrade 40,000 ‘ 40,000
Server Repiacerr{ent/Upgrade ~Year 2 of 4 68,000 . . . 68,000
Total Information Technology; $1§2,DUO $300,000 $0 i $0 432,000 $51,200
POLICE
Body Worn Cameras (Fund 277) - 7 175,000 ‘ . 175,000 8,550
Rifle Replacements 40,000 ' . " 40,000
Taser Replacements - Year 3 of 3 (Fund 277) 30,000 : - 30,000
\."e'hicle/Equipment Replacement (Fund 301} 456,400 196,400
Total Police: ' $40,000 $701,400 %o 50 $741,400 48,550
FIRE {Fund 271)
Alarm Notification System Replacement 350,000 350,000 15,000
Vehicte/Equipment Replacerment 46,000 . ‘ 46,000
Total Fire: | ) ' 7 30 $396,000 %D 7 40 $396,000 $15,000
PUBLIC WORKS -
Street Resurfacing (Overlay Project) {Fund 001/221) 800,000 1,200,000 2,000,000
Sidewalk Reconstruction Program {Fund 221) 100,000 100,000
Stormwater Mitigation Program {Fund 324) 500,000 . ) 500,000
Sidewalk Improvernent Program (Fund 302) /500,000 500,000 1,000
Vehicle/Equipment Replacement (Fund 301) '670,000 ) 670,000
Smallhouse Rd Loc, Improv. - Phase [ Year 3 (Fund 315) 450,000 ' 450,000 2,500
Smalthouse Rd Loc. Improv. - Phase {l Year 1 {Fund 315) 700,000 : 700,000 - 2,500
Cave Mill Road/Crossing Blvd Signal 155,000 155,000 1,000
Police A/C Unit Replacement 30,000 . : 30,000 .
City Hall Annex Generator Replacement 110,000 . ' : 110,000
City Hall Exterior improvements 175,000 . 175,000
Police Locker/Fitness Room Renavations 125,000 125,000
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SPECIAL REVENUES  ENTERPRISE /
. { CAPITAL INTERNAL FiNANCED ON-GOING
PROJECT TITLE GENERAL FUND PROJECTS SERVICEFUNDS PROJECTS TOTAL EXPENSES
GRAND TOTAL $13,791,550 $9,437,916 $1,756,000 50 524,985,466 7
Total Debt Service: w/o Reimbursements 55,694,650 - $6,195,250 $716,000 $0 $1.2,605,900
GRAND TOTAL w/o Reimbursements $13,791,550 413,397,166 41,756,000 50 $28,944,716

! Denctes FY17 mid-year addition/adjustment.

*On-going expenses anticipated, but unknown.

FY2017
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Capital Improvement Program

Request and Status Form
FY2017
Project Title: Automatic Door Installation
Départment Name:  Convention Center Corporation

. Fund:

Depar{ment:
Project:
Location:
Line Item:

511
8111

503140

Description & Justification:

two sets of doors.

Four sets of doors will be replaced in order to provide aufomatic opening features so that disabled visitors and attendees’
bringing in supplies have easler access to the Sloan Convention Center. These are the main front doors for the vestible
under the porte cochere, and for the vestible at the left end of the building closest to the Holiday Inn. Each vestible has

Status/Comments: " {Addition or change to previous CIF, Equipment Rep}

it Schedule, Funding Sources, etz.)

Source of funding is Convention Center Fund.

e _ Cost/Funding Source Pebien

Funding Source FY2017 FY2018 FY2019 FY2020 Total

General Fund ) ] $0

Special Revenue / Capital Projects 30

Eanterprise / Internal Service Fund 50,000 $50,000

Financed Projects ' $0
i -$50,000 | S0 s ;::-;.:'$sﬂ;!1.g;g?{

- Estimated Operational / Maintenance Costs

On-going Funding Source FY2017 “FY2018

[ Fy2019 ]

FY2020

General Fund

Special Revenue

Enterprise / Tnternal Service Fund

ITOTAT:










Capital Improvement Proggram
‘Request and Status Form
- FY2017
Project Title: Prefunction Area Fumniture Replacement ' Fund: 511
: . Department: ) 811t
Department Name:  Convention Center Corporation . ~ Project:
Locafion:
Line Item: ‘ - 504060
Description & Justification:
Furniture for all prefunction areas will be replaced.
Status/Comments: ' {Addilion cr change to previous CIP, Equipment Repl. Scheduie, Funding Sources, etc.}
Source of funding is Convention Center Fund.
5 £ Cost/Finding Source
Funding Source FY2017 FY2018 . FY2019 FY2020 . Total
General Fund - ] %0
Special Revenue / Capital Projects 50
Enterprise / Internal Service Fund 80,000 - : $80,000
Financed Projects — _ — _ $0 |
e Estimated Operational / Maintenance Costs:
On-going Funding Source - FY2017 | FY2018 | ¥y2019 FY2020 | Total
General Fund '
Special Revenne
Enterprise / Internal Service Fund
TOTAL o







Capiial Iimprovement Program .

Request and Status Form
FY2017
Project Title: Police Firearms Training/Decision Making Simulator Fund: 614
’ Department: 1513
Department Name:  Human Resources & Risk Management ~ Project:
) Location: .
Line Item: 506060

Description & Justification:

in conjunction with the Police Depaiiment, the Safety & Risk Manager has recommended purchasing a firearms/decision making
simulator comparable to that loaned by KLCIS one month a year. The base cost is $42,000, with a $2,000 discount possible.
Additional equipment would be included to equip two officers needed to do two-officer scenarios, with some spare equipment in
the event of maifunction. The total for the base model with recommended add-on's is $56,000. There are other additional
equipment purchases plus fraining that would add up to $3,000 to the cost.

Having access to the simulator year-round would help the Police Department refine each officer's decision-making skills as they
participate in various scenarios. The simulator provides greater opportunity fo enhance the officer’s situational awareness and
decision making in shoot/don't shoot situations. Having the simulator available at all fimes allows for remedial training that is
provided in-house, more direct and timely than walting for the simulator to return to Bowling Green, or having io send the officers
to another iocation for tralning. New officers can improve their sklils before using live ammunition.

Status/Comments: ' (Addition or change to previous CFP, Equipment Replacement Schedule, Funding Sourees, etc.}

Source of funding is from the Property & Casually Fund.

There is an aniual cost to maintain the equipment, estimated at $3,100, that the Police Department would have to assume in
future years, with a minor annuat increase projected.

T Costunding Souree

Funding Source _ ¥Y2017 | FY2018 FY2019 FY2020 Total

General Fund

Special Revenue / Capital Projects

Enterprise / Internal Service Funds 59,000
Fmar_lced Pro;ects :

7 $59,000/]

o _Estimated Opgratignal/ Maintenance Gosts. == -0 0 i 0 T
On-going Funding Source FY2017 FY2018 i FY2019 ~ Fy2020. Total
General Fund 3,100 3,200 3,300 $9,600
Special Revenne i

I‘,nterpr;se ! Internal Servxce Fund

B

IR







Capital Improvement Program
Request and Status Form

FY2017
Project Title: Community Development Software Replacement Fund: . 305
i . Department: 1711
Department Name:  Information Technology - Project: -
Location:
Line Ifemn: 503020

Description & Justification:

With the recent take over of New World by Tyler, Tyler has determined that they will no longer enhance the existing New-
World Community Bevelopment (CD) module. As an alternate, they are pushing far existing New World customers who
need added functionality to migrate fo their Tyler version of CD called InerGov. The costs involved will be to handle

migration of data, implementation services, and training.

** Update* Tyler came back with a much higher migration cost than they originally indicated, We essentially told them to go
back to the drawing board and let us know when they are serious. In the meantime, it appears they will do some minor
enhancements to NW CD, and NCS is wanting to ufilize the mobile inspection piece in NW so we will proceed with using
some of the funds to get them running with the mobile inspections and wait to see what develops on the Inergov front.

4 Timeline: Equipment and software for mobile inspections fo be ordered in July or August. Some funds will also altow for
online permit applications, improving searching capabilities, GIS capabilities, integration of inspection calendars with
Ouflock, and improve electronic plan review capabilities. Goal for completion of these is 2/1/2017 at which time a re-
evaluation of CD and Inergov and costs will be made and budgeted accordingly.

Status/ Comments: (Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sources, efe)

Primary source .of funding is from the General Fund, as well as from unassigned fund balance in the Technology Fund, : |
which funds originated from the GF. Technology Fund 305 is a capital profects fund.’ '

| Cost/Funding Source

Funding Source FY2017 FY2018 - FY2019 FY2020 Total
General Fund ‘ ' . $0
Special Revenue / Capital Projects 100,600 $100,000
Enterprise / Internal Service Fund

Financed Projects

Estimated Operational / Maintenance Costs
On-going Funding Source FY2017 FY2018 FY2019 FY2020 - Total
General Fund ‘

_ [iSpecial Revenne
Enterpl_'isc / Internal Sexrvice Fun_d

©80:)0
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Project Title:

Deparfment Name:

Capital Tmprovement Program
Request and Status Form
KY2017

Network Backup System Replacement

Information Technolo BY

Fund: -
Department:
Project:
Location:
Line Ifem:

305
1711

503020

Description & Justification:

Backup of the databases and criticai data is obviously a high priority. The City or the information Technology Deparment
currently uses a SAN system to backup data to the Greenwood Disaster Recovery Site, but the normal backupfrecovery
method utilizes a-tape backup. This CIP would replace an aging system with a newer one that would still allow the back
up to existing tape drives, but also backup quickly fo disk and provide a quicker means of backup and recovery.

Status/Comments:

(Addition or change to previeus CIP, Equipment Replacement Schedule, Funding Sources, elc.)

Primary source of funding is from the’ General Fund, as welt as from the unassigned fund balance in the Technology
Fund, which funds originated from the GF. Techology Fund 305 js a capital projects fund.

- Project Cost/Funding:Source.

Project Funding Source FY2017 FY2018 FY2019 FY2020 Tatal
General Fund , : - %
Special Revenue / Capital Projects 32,000 $32,000
Enterprise / Internal Service Fund $0
Financed Projects $0
TOTAL $32,000 | . $32,600
-e Estimated Operational / Maintenance Costs

On-going Funding Source FY2017 FY2018 kY2019 Y2020 [ Total
General Fund ’ 2,500 2,500 2,500 $7,500

Special Revenue

Enterprise / Internal Service Fund
TOTAL

82500

- $2,500)







Project Title:

. {Department Name:

Capital Improvement Program
Request and Status Form
FY2017

Public Safety MDC Office Product Upgrade

Information Technology.

Fund:
Depariment:
Project:
Location:
Line Item:

305
1711

504010

Description & Justification:

| The Desktop roflout in FY2016 included a new Microsoft Office suite, therefore a follow-up project for FY2017 is needed
ta upgrade Palice ahd Fire Mabile Data Computers (MDC's) to the latest Office product in use.

Status/Comments:

{Addition or change to previcus CIP, Equipment Replacement Schedule, Funding Sources, etc.)

Primary source of funding is from the General Fund, as well as from the unassigned fund balance in the Technaology
Fund, which funds orfginated from the GF. Techology Fund 305 is a capital projects fund. o

' ' Project Cost/Funding S

Project Funding Source FY2017 FY2018 FY2019 FY2020 Total
General I'und ) ] 50
Special Revenue / Capital Projects .+ 40,000 540,000
Enterprise / Internal Service Fund $0
Financed Projects ) $0.
TOTAL - - - 840,000, = L - $40,000:

‘Estimated Operational /

Maintenance Costs

On-golhg Funding Source

¥Y2017 FY2018 FY2019

FY2020

General T'hind

Special Revenue

Einterprise / Internal Service Fund







Capital Improvement Program
Request and Status Form

FY2017
Project Title: Body Worn Cameras Fund: 277
Department: 2136
Department Name:  Police Project:
Location:
Line Item:

504060

Description & Justification:

Point of View (POV} Cameras, also referred to as Body Womn Cams, are a technelogy that may be beneficial in capturing
both audio and video interactions of police and citizeéns. It may also improve officer and citizen safety and accountability.
The estimated cost of cameras and servers and other equipment needed to store, retrieve and edit data is $175,000,

These cameras will requira replacement about every 3-5 years, and additional electronic storage space will be required the
longer the cameras are in use. . ’ :

Status/Comments: (Addition or change to previous CIP, Equipment Rep! Schedule, Funding Soarces, etc,)

Source of funding is from the General Fund.

{

On-going opetational and maintenance costs are anticipated fo run about $8,650 per year for camera repairs, software/hardware
maintenance and other associated expenses. .

- Cost/Funding Source

Funding Sonrce FY2017 FY2018 FY2019 FY2020 Total
Genera] Fund . ) $0
Special Revenue / Capital Projects 175,000 $175,000
Enterprise / Internal Service Funds , $0
Financed Projects ) 50
TOT _oss000] 175,000

_ Estimated Operational / Maimtenance Costs.

FY2020

On-going Funding Source FY2017 FY2018 FY2019 | Total

General Fund 8,550 8,550] - 8,550 $25,650
Special Revenue $0
Enferprise / Internal Service Fund $o
TOTAL $8,550. - $25,650.




Capital Improvement Program
Request and Status Form

- FY2017
Project Title: - Rifle Replacements Fund: _ : 001
' Department: 2121
Department Name:  Police Project:
Location:
Line Ttem: 504060|

Description & Justification:

The rifles currently issued by the Bowling Green Police Department are 10 years old and are the least versatite
configuration of any AR style currently avaitable. In the past 10 years the configurations of these rifies have changed -
extensively and have made the rifles more useable and more flexible in their set-up. Atthe same time, the City's Police
shot thousands of rounds through éach rifle resuiting in wear and tear, which is now requiring ongoing maintenance.

Although the Police will stay with the AR platform for the assigned rifles, there is a need to move toward a newer and more
versatile design. As part of this project, each rifle wilf also be equipped with a “red dot” optic to allow the officer to be more
accurate generally, acquire a target more quickly and to dramatically imprave low-light target acquisition and accuracy — all

to enhance {round accountability”.

The cost projected for this project considers the "trade-In value” of the current rifles as part of any purchase agreement.

Status/Comments: . (Addition or change to previous CIP, Eqnipment-Rep]acement Schedule, Funding Sowrces, ate.)

Source of funding is General Fund,

i Cost/Funding Source: 000 i

FMunding Source FY2017 FY2018 EY2019 FY2020 Total

General Fund 40,000 : . $40,000

Special Revenue / Capital Projects ' $0

Enterprise / Internal Service Funds : ‘ $0
) . $0

FY2020

On-going Funding Source FY2017
General Fund

Special Revenue :
Enferprise / Internal Sexvice Fund

TOTAL




Cost/Funding Source

Matal

" P I ™7ANT T I AN 0 I wwanin I VNN [
R L | | | i | ! .
TOTAL | $30,000 | $0 | $0 | $0 | $30,000




Capital Improvement Program
Request and Status Form

FY2017
. [Project Title: Vehicle/Equipment Replacement Fund: ’ 301
. Department: 213472136
Department Name:  Police Project:
Location:
Line Item: 504060/ 506060

Description & Justification:

Police vehicle replacementwas put in abeyance for FY2011 and FY2012 due to economic conditions at the fime.
Typically, patrol vehicles are replaced on a seven year cycle (84 months) based on their extensive use. it is believed that
the reptacement timeframe can be extended out to at least ten years due to consistent preventative maintenance.
Fortunately, since FY2013, we have been able to once again budget for the replacerment of poilce vehicles to help return

to a regular replacement cycle for patrol vehicles.

The base budget for each vehicle is estimated to cost $27,200. Patrol vehicles also require an additionat $12,000 each to
oultfit with the appropriate equipment (such as decals, light bars, flashers, sirens, consoles, prisoner screens and seats,
. gun racks, in-car cameras, efc.), for a total estimated cost of $39,200 per patiol vehicle.

For FY2017, twelve patro! vehicles and one cadet vehicle ($26,000) are recommended for replabément.

Up to ten patrol vehicles will be replaced each year hereafter to keep on track with a regular replacement schedule which
will be determined through established criteria. The actual number of vehicles recommended for replacement will be
determined during the budget process for each respective year and will take inlo conslderatlon age, mileage,

maintenance history and continued serviceability.

Status/Comments: (Addition or chenge 1o previous CIP, Bquipment Replacement Scheduls, Funding Seurces, etc.)

Primary source of funding is General Fund, as well as from Unassigned fund balance i in the Equipment Replacement
Fund, which funds originated from the GF. Equipment Replacement Fund 301 is a capital pro;ects fund. $496,400 has
been set aside in the capital projects fund as assigned fund bafance for this project. On-going maintenance costs are
associated with a fleet lease rate assigned to each vehicle and originates from General Fund, which funds are then
transferred each quarter to the Fleet Maintenance Fund 611, an internal service fund, for actual expenditures to be
‘incurred. Each new vehicle will also be covered under warranty for a period of time depending on.the manufacturer.

+

Cost/Ennding Source.

Funding Source FY2017 | FY20i8 Y2019 FY2020 Total

General Fund ] 392,000 392,000 392,000 $1,176,000

Special Revenue / Capifal Projects 496,400 ) $496,400

Tuterprise / Internal Service Fund ‘ ) $0

Financed Projects 30
[0/ $496,400. |

stimated Operational / Maintenance Cosis.

On-going Funding Scurce Y2017 FY2018 FY2019 FY2020 Total

General Fund ' ) 30
Special Revenue : 30
Enterprise / Internal Service Fund ] $0
[TOTAL: $0




Capital Improvement Program

Request and Status Form
FY2017
Project Title: Alarnm Notification System Replacement . . Fund: 271
' Department: 2252
Department Name:  Tire Project: ’ ’
Luocatton:

Line Ifem: 506060

Description & Justificalion:

The Fire Depariment personnel are notified of emergency response requirements by an internal system that works over the
PA system and conirot of the lighting in the stations, and is also dispatched over the Gity's 400 mhz radio frequency. The
curTent Alarm Notification System has become outdated and needs to be replaced.

The upgrade will alfow the system to be faster and more descriptive. The new system will provide a mare detailed

notification of alarms for specific apparatus which in turn will reduce the response time. There will be redundant features to
ensure the system operates even if one portion fails. The new system may include color code afarms display monitors, and
unigue tone knockout alarms based on emergency response needs.

The Alarm Notification System is for seven fire facmtles.

Status/Comments: (Addition or change to previons CIP, Equipment Replacement Schedule, Funding Sourees, ¢te.)

The soitrce of funding is the Fire Improvement Fund.

There will be annual maintenance fees required for this system. Information Technology wili be the funding source for ongoing
malntenance beglnmg in 2018,

B ' = T Cosliunaing Souree

Funding Sonrce : | Fy2017 ¥Y2018 FY2019 FY2020 Total
General Fund ) ’ . 50
Special Revenue / Capital Projects 350,000 . $350,000
[Enterprise / Internal Service Fands . $0
Financed Projects $0

- : Estimatéd Qpierational / Maini Sos
On-going Funding Source : FY2017 . FY2018 - FY2019 Y2020 Total
General Fund 15,000 "~ 15,000 15,000 $45,000

Special Revenue $0
Enterprise / Internal Service Fund . ] . 1 50
LY T 000 — e




TN

Capital Improvement Program -

Request and Statns Form
FY2017
Project-Title: Vehicle/Equipment Replacement ' Fund: ' A 27
- _ Department: - 2231
Department Name:  Fire Project:
Location: .
Line Item: 506060

Description & Justification:

4 The Fire Department has staff vehicles which require periodic replacement. Actual replacements will be determined during the budget
process for each respective year and will take into consideration age, mileage, maintenance history and continued serviceability.

FY2017 Vehicle Replacement
#2218 - 2003 Ford Expedition, 546,000

EY2018 Vehicle Replacement
No vehicle replacement is schedufed.

FY2019 Vehicle Replacement

12233 - 2009 Chevrolet Suburban, 550,000
12229 - 2007 Dodge Charger, 526,000
#2222 - 2004 Ford F150, 530,000

#2226 - 2006 Ford F150, 530,000

#2231.- 2008 Dodge 2500, 530,000

EY2020 Vehicle Replacement

Status/Comments: (Addition or change ta previous CIP, Equipment Replacement Schedule, Funding Sources, cte.)

Source of funding is Fire Improvement Fund, On-going maintenance costs are assocated with a fleet lease rate assigned to each vehicle
and otiginates fram General Fund, which funds are then tranferred each guarter.to the Fleet Maintenance Fund 611, an internal .
service fund, for actual expenditures to be incurred. Each new vehicle will also be covered under warrenty for 3 to 5 years.

i oy CCost/Funding Soifes . . S i
Funding Source EY2017 FY20i8 ¥Y2019 Y2020 "Total
General Fund 50
Special Revenne / Capital Projects 46,000 166,000 . $212,000
JiEnterprise / Internal Service Funds o . $0
Financed Projecis . 30
[TOTAL Sogd6,000 0 g0 $lee000] 0 o $212,000

. Estimated Operational / Maintenance Costs:

JOn-going Fﬁndmg Source

FY2017 FY2018 FY2019 FY2020 . Total .

General Fund

Special Revenue

Enterprise / Internal Service Fund -

PR )




Capital Improvement Program
Request and Status Form

FY2017
Project Title: Street Resurfacing (Overlay Project) Fund: 001/221
. ' Department: 3341
Department Name:  Public Works Project:
Location:
Line Item: 503220

Description & Justification:

Annual project to resurface cjty streets. The City maintains maore than 524 paved lane miles of street network, which grows
annually with each street maintenance acceptance approved by the Board of Commissioners. Street conditions are

sturveyed over a 3-year cycle with data entered and archived in the Pavement Management Application (PMA}, Cartegraph.
The PMA performs analysis recommending the most economically efficient allocation of available funds fo sustain pavement
quality throughout the network, Staff augments PMA recommendations w;ih field inspections to evaluate and prioritize

projects and develop the final project list.

Overlay is vital fo sustaining good pavement conditions throughout the city system, Proper maintenance is more
eccnomically advantageous than a "wait untii failure" alternative as curing complete pavement failure is much more

expensive than performing ongomg maintenance.

The total number of fane miles to be resurfaced will vary from year fo year and depends largely on the cost of asphalt, as
well as existing conditions such as the removal of concrete sireets and replacement with asphalt which increases the cost of}

a typical mile of paving.

Status/Comments: ‘Adstition or change 1o previous CIP, Bquipment Reph Sn:hedulc, Fundi , elc.
p G ]

Kenfucky Municipal Aid Program (Liquid Fuel Tax) is the source of Special Revenue funds, as well as $200,000 of Gas
Franchise revenue which, as of FY2016, has been allocated directly to the LFT fund (formerly deposited in General Fund) to
provide $1.2 miffion in fund]ng each year. in addition, GF will contribute more funds each year toward this project.

Funding Source - FY2017 | FY2018 FY2019 FY2020 Total

General Fund . : 800,000 800,000 800,000 800,000 $3,200,000
Special Revenue / Capital Projects 1,200,000 1,200,000) . 1,200,000 1,200,000{ ~ 54,800,000

Enterprise / Internal Service Funds

Financed Projects

'$2,000,000] -

82,000,000 82,000,000 $2:000,000

Tstimated Operational / Maintenance Cost

On-going Funding Source - FY2017 Y2018 FY2019 FY2020 Total
General Fund ) } £0
Special Revenue $o
Enterprise / Internal Service Fund $0
L0 80







Capital Improvement Program

Request and Status Form
FY2017
Project Title: Stormwater Mitigation Program Fund: 324
Department: . 3113
Department Name:  Public Works Project: .
Location:
Line Item: . 503210

Description & Justification:

|The Stormwater Mitigation Program was established in FY2011 to address flooding that impacts private property or public

infrastructure. The program starled out with. $650,000 of funding from FY2010 under spending ($400,000} and a budget alfocation
in FY2011 ($250,000) to help address the most critical needs, Construction projects are screened against set criteria and
prioritized. The inlent is 1o improve the capacity of stormwater conveyance in the most needful areas throughout the city,
imptoving drainage flow, safety, and potentially reducing damage to residences and businesses.

At the start of the Pragram, there were over 60 large scale drainage projects to be mitigated. - Projects are reprioritized at the
beginning of each fiscal year based on established criterfa and avaflable finds. Projects could range from deepening an existing
basin, ko constructing a new retention basin from scratch; to any number of smaller projects. Costs depend greatly upon the site
conditions, such as rock, [evel of protection desired (75-year storm, 100-year storm), and market conditions for bids.

Prioritization of candidate projects and-selection oceurs at the beginning of each fiscal year.

Status/Commendts:

{Addition or change ta previous CIP, Equipment Replacement Scheduls, Funding Sources, efc.)

capital projects fund,

Primary source of funding is from the General Fund, which funds are transfarred fo {he Stormwater Improvement Fund 324, a

On-going maintenan¢e cosis are anticlpaAted, but unknown at this time {pending project selection).-

Cost/Funding S

Funding Scurce FY2017 FY2018 FY2019 FY2020 Total
General Fund . [ . 50
Special Revenue / Capital Projects 500,000 500,000 500,000 500,000 $2,000,000
Enterprise / Internal Service Funds $0
Financed Projects $0
o T SSO0000 | §S0000 ] $500,000 | 2000000

Thmated Ope

tional / Maintenance Costy

[On-going Funding Source FY2017 FY2018 FY2019 Y2020 Taotal
General Fund ' ) 30
- iSpecial Revenue $0

TOTAL

Enterprise / Internal Service Fund

50




Capital Improvement Program
Request and Status Form .

FY2017
Project Title: Sidewalk Improvement Program Fund: 302
[ Department: | 3342
Department Name:  Public Works Project:
Location:
Line Ttem: 503210

Description & Justification:

The Sidewalk Improvement Program was initiated in FY2008 to foster a "walkable” city by providing sidewalks in areas
where none exist, including bath commercial and residential areas. Since that time, 12.3 miles of new sidewalk have been
consiructed or are pending. Construction projecis generaﬂy include new sidewalk, curb and-gutter, and ADA compliant

ramps, where nécessary.
Each year a panel evaluates candidate projects against a set of criteria to prioritize them into a sequence for design and

construction. Staff then works with Neighborhood and Community Services (NCS) to begin gathering input from
neighborhoods within the project areas in an effort to allow sufficient time for public comment and involvement, before,

during and after final d951gn

Status/Comments: (Addition or chengs to previcus CIP, Equipment Replacement Schedule, Funding Sourees, cte.)

Primary source of funding is General Fund, which funds are fransferred to the Sidewalk {mprovement Fund 302, a capital
projects fund. Other funding sources will also be explored, such as Communlty Development Block Grant funds, to

supplement additional projects when feasible.

Sidewalk maintenance and/for replacement is funded via 1) Operations Division budget or 2} the Sidewalk Reconstruction
Program {Liquid Fuel Tax).

Y2018 FY2019 ¥Y2020 “Total

Fundmg Sonfée . FY2017

General Fund

$0

500,000 300,600 500,000 500,000

Special Revenue / Capital Projects

- $2,000,

000

TMenterprise / Internal Service Fuads

Fmanc dProje £

$500,000

Maintenance Cost

1= - istimated Operational /Iy .
On-going Funding Source ¥Y2017 FY2018 FY2019  FY2020 Total
General Fund 1,000 1,000 1,000 $3,000
Special Revenue $0

Enterprise / Internal Service Fund




Capital Improvement Program

~ : - Request and Status Form
FY2017
Project Title: Vehicle/Equipment Replacement Fund: 301
’ Department: ' 3113, 3321, 3322, 3331
Department Name: Public Works 3341, 3411, 3620
' Project:

Location:

Line Item: - 506060

Description & Justification:

FY2017 Equipment Replacement:

Veh # 5506 - 2001 Chevrolet SUV, estimated cost to replace $29,000

Vieh # 5507 - 2001 Chevralet SUV, estimated cost to replace $29,000

Veh # 4016 - 2001 Chevrolet C7500 w/ Knuckle Boom, estimated cost to replace $125, 000 X 2=5250,000

Veh # 4045 - 2005 Ford 1.5 ton dump, estimated cost to replace $54,000

Veh # 4020 - 2002 Smal Dump Truck w/4-wheel drive, estimated cost to replace 354,000 )

Veh # 4053 - 2006 Ford F350 4x4 flat dump, estimated cost to replace 550,000 ' .
Veh # 4011 - 2000 Chevrolet C7500 Dump w/snow plow, estimated cost to replace $89,000

Veh # 4013 - 2000 Chevrelet C7500 Dump w/snow plow, estimated cost to replace $83,000

Veh # 7014 - 1998 Jeep Cherokee, estimated cost to replace 526,000

FY2018 Equipment Replacement:
Vb # 0438 - 1995 Ford FS000 14 ft. dump, estimated cost to replace $125,000

Veh # 5502 - 2001 Chevrolet Tahoe, estimated cost to replace $31,000

Veh i 5513 - 2003 Ford Crown Vic, estimated cost to replace $29,000

Veh # 5510 - 2004 Chevrolet 5-10 Blazer, estimated cost to replace $31,000
Veh # 5512 - 2005 Ford Excursion, estimated cost to replace $31,000

Veh # 4039 - 2005 GMC C7500 dump, estimated cost to replace $125,000

Veh #4054 - 2006 Ford F350 4x4 flat dump, estimated cost to replace 550,000

FY2(19 Equipment Replacement:

Actual replacement for any given year will be determined during the budget process for that respective year and will take into consideration
age, mileage, maintenance history and continued serviceability.

Status/Comments: {Addition or change ta previous CIF, Equipment R ,; Schedule, Fuading Sources, ele.)

Source of funding originates from General Fund and is transferred to the Equipment Replacement Fund 301, a capital projacts fund. Qut-

- year replacements will be reviewed again in those years before aciual replacement occurs. Typical replacement schedule for heavy
equipment is 12 to 15 to 20 years based on fype and use of equipment. On-going maintenance cosls are associated with a fleet lease rate
assigned to each vehicle and originafes from General Fund, which funds are then transferred each quarter fo the Fleet Maintenance Fund
611, an internal sarvice fund, for actual expenditures to be incurred. Each new vehicle will also be covered under a typical auiomotive
warranfy. The average warranty is 3 years.or 36,000 miles but this will vary' depending on the vehicle type (i.e. light duty, heavy duty and

equipment}.

_Project Cost/funding Sourc

Project Funding Source Y2017 Y2018 Fyz019 FY2020 . Total
General Fund : 670,000 422,000 $1,092,000
Special Revenue / Capital Projects : ’ 50
Enterprise / Internal Serviee Fund 30
Finahced Projects $0
P $670,000:]  © $422,000. 81,002,000

S - . Estimated Operational / Maintenance Costs .

On-going Funding Source Fy2017 FY2018 Y2019 FY2020 Total

General Fund - ' ] 50

Special Revenue ] : $0
: ‘ - 80

Enterprise / Internal Sexvice Fund




Capital Improvement Program
Request and Status Form
FY2017

Project Title: Smallhouse Road Localized Improvements - Phase I (Year 3)

Department Name:  Public Works

Fund:
Depariment:
Project:’
Location:
Line Ttem:

315
3113

503210

Description & Justification;

modifications at Campbell Lane as well as at Highland Way.

intersections attribute to the lower level of service as well as higher crash factors.

is where the Iarg est amount of the project cost resides.

Professional Services: $140,000
Property Acquisition: $665,000 (originally budgeted at $215,000)

Utilities and Construction: $1.79M

Total: $2,145, 000 {Estimated In FY2015)
Additionai: $450,000 (Given current property and constructzon esﬂmates)

This project includes various improvements’ aléng Smallhouse Road from Campbell Lane through Highland Way
(approximately 0.5 mile) including the addition of a two-way left turn lane the entire length and necessary turn lanes at
Highland Way; curb, gutter on both sides; necessary stormwater; mukti-use path on onie side and minor traffic signal

Staff completed a feasibility study in 2008 which identified project constraints, cost estimates and the evaluation of five
alternatives for improvements. According to the findings, the two-lane urban collector carries approx1mately 10,500 cars per
day and also has a higher than normal crash rate. Additionally, the corridor functions at a level of service D, the minimum
acceptabie, which could easily degrade with additional growth and traific volumes. Lack of turning fanes at crrtlcal

This alternative proposal to the full corridor improvement project would be to address individual intersections on a multi-year
basis. This would spread the fotal cost out and thus the cost and impact to property acquisition and utility relocation, which

Status/Comments: - ) (Addition ar thangc to provious CIP, Equipment Replacemont Schedule, Funding Sources, ete.)

complete aqwsntlon and are included in the FY2017 budget.

Primary source of funding is General Fund, which funds are transferred to a capital projects fund. Due to the magnitude of
this project, the costs for property acauisition, utility relocation and a portion of construction were included in the FY2015
budget and the remaining construction costs were included in the FY2016 budget. However, additional funds are needed to

oSUTAnding Source
Funding Source . FY2017 FY2018 FY2019 FY2020 -Total

General Fuud ' 450,000 ' ‘ " $450,000
Special Revenue / Capital Projecis $0
Enterprise / Internal Service Funds 50

_30

i‘E 1_na;1t_:_ed Pl _}ect

timated Operational / Maintenance Co

On-going Fuliding Source 2017 - | F®Y2018 | FY2019 V2020 | Total
General Fund . . 2,500 2,500 2,500 $7,500
Special Revenue ‘

Faterprise / Internal Sexvice Fund

-$2,500.) -







Project Title:

Departlﬁent Name:  Public Works

Capital Improvement Program -
Request and Status Form

FY2017

Cave Mill Road / Crossing Blvd. Signal -

Fund:

Department:

Project:

Location:
Line Item:

001
3113

503020/503210
" /506060]

Description & Justification:

construction/equipment.

This project is {o fund the design and construction of a traffic signal to help facilitate accass fo Cave Mill Road and Crossings|
Boulevard. The signal would be a strand pole configuration with specifications which meet the latest City standards used far

recent signal installation and upgrade projects.

In FY2008, the Board of Commissioners approved. funding for the installation of a traffic signal on Cave Mill Road af a cost
of $130,000 for design and construction. The location had not been determined at that time but would be at one of the

following intersections: Crossings Boulevard, North Mill Avenue, or Grider-Pond Road. Because priorities changed before
the project was initiated, the project was removed from the budget.

Since that time, it was determined that a signal at Crossings Boulevard would best serve moflorists' needs.

A majority of the design for this project will be completed in-house, however, professional services will need to be acquired
for the structural analysis of the signal poles. Proposed budget amounts are $5,000 for design/analysis and $150,000 for

Status/Comments:

{Addition or change to previous CIP, Equipment Replacement Schedule, Funding Scurces, sic.)

Source of funding is General Fund.

On-going operaticnal cosis are anticipated for signal maintenance and utility expenditures.

Funding Source

FY2017

FY2020

Financed Projects

General Fund ) 155,000} $0
Special Revenue / Capiial Projects B 30
Enterprise / Internal Service Funds $o

$0

Istimated Operati

T Mattenance C6

DS

On-going Funding Source FY2017 FY2018 FY2019 FY2020
General Fund 1,000 1,000 1,000
Special Revenue )

Enterprise [ Internal Service Fuﬁd

1,000

© $1,000°




Capital Improvement Frogram
Request and Status Form

FY2017
" HProject Title: Police A/C Unit Replacement . Fund: 001
T . Department: 3515
_ | Department Name:  Public Works Project:
' © Location: . 055
Line Item: i 506060

Description & Justification:

Replace one air conditioning unit at the Police Department that was instalfed in 1996. 1t has become maintenance laden and
repair costs continue fo rise. Replacement will alse be more energy efilcient. |

Status/Comments: (Addition or changs Lo previous CIP, Equipment Replacerment Schedule, Funding Sources, ate.)

Source of funding is General Fund.

Cost/Funding Soure L

Funding Source FY2017 ¥Y2018 FY2019 FY2020 Total

General Fund - 30,000 $30,000

Special Revenue / Capital Projects $0
gEnterprise / Internal Service Funds .. %0
" [Financed Projects 50

TOTAL '

bn;going Fun mg“;“Sbu.rr;e . FYZOl'f B . FY2020
General Fund $0
Special Revenue $0

Enterprise / Internal Service Fund
TOTAL




Capital Imp;;ovement Program-

Request and Status Form
FY2017
Project Title: City Hall Annex Generator Replacement Fund: 001
Department: ] 3512
Department Name:  Public Works . : © Project:
. ’ Location:" . 002

Line Ifem: 506060

Description & Justification:

The purchase and installation of a 150 kw diesel or natural gas fuel generator is proposed for the City Hall Annex building, to provide
full emergency power in the event of a power outage. The current generator does not cover the entire building. ’ .

This upgrade is also necessary due to the recent upgrade of the HVAC units for the IT server room, The new units are farger and
require more powetr.

This existing unit is currently under evaluation and a final recommendation for replacement will be provided as soon as the evaluation
is complete, and the existing unit will be relocated to another city facility,

Status/Comments: (Addition ar change to previous CIP, Equipment Replacement Schedule, Funding Sources, etc.)

Source of funding is General Fund,

Project Funding Source FY2017 FY2018 FY2019 | FY2020 Total

General Fund 119,000 - $110,000
Special Revenue / Capital Projects - 30
Lnterprise / Internal Service Fund $0
Financed Projects $0
TOTAL 110,000

: Tstimated Operational /Maintenance Costs
On-going Funding Sowrce Fy2017 ~ FY2018 FY2019 - FY2020 Total

General Fund
_ [Special Revenue




Project Title:

DEpartﬁaent Name:  Puoblic Works-

Capital Improvement Program
Request and Status Form
FY2017

City Hall Exterior Improvements

Fund:
Department:
Project:
Location:
Line Item:

001
3512

001
503140

Description & Justification:

The exterior of City Hall is in need of repair due to the typical effects of weather on the building, Tuck pointing and brick
repair will address these issues. The trim requires painting. Additionally, the windows, due to age, are showing more-
deterioration and are in need of replacement to provide better energy efficiency for the building. Due to the historical
aspects of Gity Hall, the cost of window replacement is expected to be high. '

Statug/Comments:

(Addition or-change to previous CIP, Equipment Replacerent Schedule, Funding Sources, ete.)

Source of funding is General.Fund.

. Project Cost/Funding Source ©

Project Funding Scurce FY2017 V2018 FY2019 FY2020 " Total

General Fund 175,000 ‘ . $175,000
Special Revenue / Capital Projects $0
Enterprise / Internal Service Fund $0
Financed Projects $0
TOTAL = S175.000 | T$175,000°

_ Estimated Operational / Maintenance Costs

é)n—gomé Fun&lng Soﬁrcé

FY2017

TY2018 FY2019

Totai '

General Fund

FY2020

-[|Special Revenue

Enterprise / Internal Service Fund

[TOTAL




Capital Improvement Program

Request and Status Form
¥Y2017
Project Title: Police Locker/Fitness Room Renovations Fund: 001
' Department: 3512
Department Name: ~ Public Works Project:
’ Location: 055
Line Item: 503140

Description & Justification:

The male and female locker rooms at the Police Department are 20 years old and were installed as part of the originai constri{ction of the
Pelice Headquarters in 1997, The locker rooms were ariginally configured based on a department with a much smaller officer and civilian
employee population. The locker space Is not sufficient for both the male and female populations whe use this space. The existing carpet
in this area is 20 years old, very dirty and worn. The ceramic tile around the urinals and commodes is in dire need of replacement. The

counters show considerable wear. The carpeting, paint, counters and tile are alf part of the ariginal color scheme and no longer match the

rest of the building.

Police would like to renovate these spaces to meet the current needs of the department.

Status/Comments: (Addition or thange to previous CIP, Equipment Replacement Schedle, Funding Sources, ote)

Source of funding is General Fund. -

_ : ‘Cost/Funding Sourcy - :

Funding Source FY2017 FY2018 FY201% FY2020 Total

General Fund . 125,000 $125,000

Special Revenue / Capital Projects ' ' $0

(Enterprise / Internal Service Funds . 30

Financed Projects - $0
OTA - $125,000 80| :-80; $125,000.

stimated Opprational / Maintenanice Gosts

On-going Funding Source ¥Y2017 FY2018 FY201% ¥FY2020 Total

General Fund ) ) 30

Special Revenue $0
) ' . $o

Entgrprise / Internal Service Fund




Project Title:

Department Name: Public Works

Capital Improvement Program
" Request and Stattis Form
FY2017

Police Parking Lot Paving oo

Fund;
Department:
Project:
Location:
Line Item:

001
3512

055
503260

Description & Justification:

the parking lot. -

A portiqnv of the rear parking lot at the Police Department is need of paving due te normal wear and tear. The approximate area is 5,800
square yards which includes the entire back lot, with the exception of the recent addition nearest 10th Avenue. The project scope includes
milling, sweeping and cleaning, installation of aphalt base and approximately a 1 1/2" asphait surface; The scope also incfudes restriping of

Status/Comments:

(Addition or change to previous CTP, Equipment Replnoemeni Schedule, Funding Sources, etc.)

Source of funding is General Fund.

Cost/Funding Source

Funding Source

FY2017

TY2020

Total

Y2018 FY2019 |
General Fund 40,000 $40,000
Special Revenue / Capital Projects 30
Enterprise / Internal Service Funds $0
Financed Projects

OTAL

$40,000°

0

L

Estimated Operational / Maiitenance Co:

On-going Funding Source

FY2017 FY2018 EY2019

| FY2020

Total

General Fund

Special Revenue

Enterprise / Internal Service Fund







Capital Improvement Program
Request and Status Form

FY2017
Project Title: Surplus Storage Area Expansion Fund: ' 611
' Department: 3411
Department Name:  Public Works Project:
Location:

Line Item:

503210

Description & Justification:

This project is to construct a 30" x 60" metal building addition to-the existing garage area currently designated for surplus storage at the
City's Fleet Maintenance grounds to increase capacity for surplus and cther storage ifems. This addition would also include two
overhead siyle garage doors for better access. The current space has been detérmined fo be too small to handle the capacity of -
surplus items which regularly pass through its doors. On-line suepfus auctions are conducted quarterly and even more frequently as the
space fills to capacity and can no longer accommodate more items. A farger capacity enclosed area will provide hetter protection for
indoor type items against weather Issues as well as dust and dehris from open air overflow storage areas cwrently in use and protect

against theft of smaller iterns kept in the open storage area.

Once a department has completed the process of establishing items as surplus, the surplus property is then moved to the designated
area located at 611 Raven Avenue. The surpius items are gathered uniil the space is full, and the process then begins for the
auctioning of the itemns to the pubtic. Once the auction has been completed and the area is empty, the process begins again. Using this
designated area for the storage of surplus allows for departments to purge expired or no longer needed items and placing themin a
central storage location rather than collecting the surplus items in randomly established locations. This process has worked well in
recent years, except that the current designated space is often times filled quickly with larger sized items which take up limited floor
space, forcing depariménts to hold surplus items in their facilities for an extended peried of time utitizing valuable office or ofher

functional space as storage areas.
This project was initially approved in the b.udget as a supplemental itlem (amicipating the cost to be less than $25,000) for a 20x30 foot

garage extention. However with an expansion of the initial project scops, it is now considered a capitat improvement project and has
since been added as a mid-year addition to the FY2017 capitai project list with an initial budgeted amount of $25,000. Once bids were

received, the project cost was increased to $45,000.

Status/Comments: {Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sousces, elo.)

Source of funding is from the Fleet Maintenance Fund, which fund is an internal services fund.

: Cost/Funding Source

Funding Source FY2017 FY2018 FY2019 FY2020 Total

General Fund 30

Special Revenue / Capital Projecis $0

Enterprise / Internal Serviee Funds 45,000 o $45,000

Tinanced Projects ) $0 |
: E $45,000 $45,000.

shmated Operational/ Mamtenance Costs

On-going Funding Source FY2017 FY2018 FY2019 FY2020 Total

General 'und . 50
Special Revenue . $0
Enterprise / Internal Service Fund 30




Project Title:

Department Name: .

Fy2017

Covington Waods Shelter #2 Replacement -

Parks and Recreation

Cépital Improvement Program
Request and Status Form

Fund:

Department:

Praject:
Location:
Line ltem:

001
4121

047
503210

iDescription & Justification:

Construct 2 new shelier at Covington Woods Park (Shelter #2), which is the shelter nearest the basketball courts.
other Covington Woods shelters were re-done in the recent past: Shelter #1 in FY2011 and Shelter #3 in FY2010,
Replacement of this remaining shelter will complete shelter improvemenis at Covington Woods.

Two

Schedule, Funding Soueces, ete.)

{Addition or change to previ

CIP, Equif

Status/Comments:

Source of funding Is the General Fund.

On-going cperational costs are estimated at $2,000 per year for utilities.

Funding Seurce

FY2018

Total

General Fund 60,000 $60,000
Special Revenue / Capital Projects ' $0
%0

Enterprise / Internal Service Fund

Financed Projects

. FY2017

CEY2018

General Fund

2,000

2,000

2,000

Special Revenue

Enterprise / Internal Service Fund




Capital Improvement Program
Request and Status Form

Line Ttem:

FY2017
Page 1 of 2
Project Title: Vehicle/Equipment Replacement Fund:
Department:
Department Name:  Parks and Recreation Project:
Location:

301

4121/4311/4612/4621
4521/4522/4523

504064/506060

Description & Justification:

EY2017 VYehicle Replacement:
#805 - 1999 Chevrolet 3500 Crew Cab Pickup $29,000 Golf RiverView Maintenance

#8002 - 2001 Chevrolet 2500, (to be replaced with 3/4 ton, crew cab, 4X4), $29,000 Parks Maintenance
#8008 - 2003 Ford F450 dump, $48,000 Parks Maintenance
#8066 - 1987 Bobeat 743 Skid Steer Loader $60,000 Parks Maintenance

Fy2017 Mower/Uility Equipment Replacement:

#15456 72" mower - Hustler - Parks Mowing Crew -- 2,768 hours 2004 purchase $15,000
#16482 72" mower -- |IS500Z Mid-Mount - Parks Mowing Crew -- 3,107 hours 2006 purchase $15,000
#7415 60" mower -- SKAG -- Cemetery -- 3,228 hours 2000 purchase $%3,000

#747 72" mower — Ferris Z 1S 5000 -- Athetics 2,200 hours xx purchase $15,000

#07202 Toro Workman 3200 -- Athletcs 4,751 hours 2000 purchase $21,000 for medium duty
#70164 Toro Workman 3100 -- LLSC 3,696 hours 1998 purchase $25,000 for heavy duty
#60347 Toro Workman 3200 -- Parks Maint 3,200 hours 1996 purchase $25,000 for heavy duty
#8057 Jacobsen Truckster - Landscape 2,600 hours 1996 purchase $25,000 for heavy duty
- TOro Worman 3200 -- Golf Walker 4,200 hours 1998 purchase $25,000 for heavy duty
#8059 Cushman Truckster -- Landscape 2,800 hours 2001 purchase $25,000 for heavy duty
**414089 Club Car Carry All - Parks Mzint n/a hours 1997 purchase $21,000 for medium duty

**Continued on poge 2

Status/Comments: (Addition or change to previous CIP, Equipment Replacement Schedule, Funding Souvrces, etc.)

covered under warranty for a perjod of time depending on the manufacturer.

Source of funding originates from General Fund and is transferred to the Equipment Replacement Fund 301. Out-year
replacements will be raviawed again in those years before actual replacement occurs. Typical replacement schedule for heavy
equipment is 12 to 15 1o 20 years based on type and use of equipment. On-going maintenance costs are associated with a fleet
lease rate assigned to each vehicle and originates from General Fund, which funds are then transferred each quarter to the
Fleel Maintenance Fund 611, an intemnal service fund, for actual expenditures to be incurred. Each new vehicle will also be

Financed Projects

L e osi/Fuinding Soure .

Funding Source FY2017 FY2018 FY2019 FyY2020 Total

General Fund 618,900 295,000 $913,900

Special Revenue / Capital Projects 0

Enterprise / Internal Service Fund $0
30

On-going Funding Source FY2017 FY2020
General Fund 30
$0

Special Revenue

Enterprise / Internal Service Fund




Capital Improvement Program
Request and Status Form

FY2017
Page 2 of 2
Project Title: Vehicle/Equipment Replacement Fund: 301
4121/4311/4612/4621/4
Department: 521/4522/4523
Department Name:  Parks and Recreation Project:
Location:
Line Item: 504060/506060

Description & Justification:
Continued from previous page:

EY2017 Mower/Uklity Equipment Replacement
- Progressive Pro Flex puli behind -- Golf Cwinds meter breken 2003 purchase $18,000 used daily for mowing

#13536 Deere 5200 Tractor -- Golf Cwinds 6,600 hours 1987 purchase $35,000 used daily for mowing
NEW PURCHASE Ride on Porlable Sprayer $12,000
#3034 Jacobsen Fairway Mower --- Golf RView - nfa meter broken 1984 purchase $45,000 3/4 times wkiy game fields
*use new al [ L.5C and hand down less used to RiverView
#11011 Cushman GreomsMaster -- Golf Cwinds -- 4192 hours 1995 purchase $22,000 rakes bunkers 3x weekly
e Toro 3100 Greensmower -~ Galf Walker -- 4100 hours 1997 purchase $30,000%
~--——--- Toro 3100 Greensmower -- Golf RView -- 3620 hours 2003 purchase $30,000%
*use new af Cwinds and hand down less used to Walker/RiverView

——-—-— Toro 3100 Greensmower -- Golf Waiker -- 2600 hours 2003 purchase $30,000

*

FY2018 Vehicle Replacement;

#8084 - 1997 Ford F800 Single Axle Dump $50,000

#8085 - 1995 International 4700 Dump Body $60,000

#8028 - 2004 F250 (To be replaced with a 1 ton utility bed} $45,000
#8004 - 2003 Chevrolet 1500 4 x 4 ex cab pick up $30,000

#8025 - 2004 Ford F250, $30,000 )

#8029 - 2004 Chevrolet S-10 Blazer $20,000

#8039 - 2007 Ford F450 Flat Dump $60,000

Actual replacement for any given year will be determined during the budget process for that respective year and wilt take into consideration
age, mileage, maintenance history and continued serviceability.

Status/Comments: {Addition or change 1o previous CIP, Equipment Replacement Schedule, Funding Scurces, ete )

TFunding Source Y2017

General Fund

Special Revenue / Capital Projeets
Enterprise / Internal Service Fund
Financed Projects
101

FY2020 Total

On-going Funding Source TFY2019 FY2020 Total
General Fund )
Special Revenue

Enterprise / Tnternal Serviee Fund




Project Title:

Department Name:

- Capital Tmprovement Program
Request and Status Form

Fountain Square Park Tmprovements

Parks and Recreation

FY2017

Fund:

- Department:

Project:
Location:
Line liem:

4121/4621

503210/503260

308

061

Description & Justification:

Fountain Square Park is one of the most recognized parks of the City of Bowling Green. A number of capital improvement
projects are needed to improve and maintain the quality of this highly visible and popu!ar downtown area, which include:
Fountain restoration and painting
Replace brick pavers around fountain and urns
Replace or repair sidewalk and replace fimestone curbing
Repaint light fixtures, urns, drinking fountains and other park fixtures

The immediate priority will be to address the concerns with the fountain structural stability. There is severe rust and corrosion of
steel support rods, and of ground boit and nut hoiding statue to the concrete base. There is rust, discoloration and chipping

visible on the exterior surface of the fountain as weil.

Status/Comments:

{Addition or changg 1o previous CIP, Equip

ant Reol

Schedole, Funding Sources, efc.)

Source of funding is the General Fund, which funds are transferred to the Downiown Development Fund, a capital projects fund.
$625,000 was set aside in the capital projects fund as assigned fund balance for this project at the end of FY2016.

_ i _ “Cost/Funding Souree’ oh i
Funding Source FyY2017 FY2018 FY2019 FY2020 Total
General Fund : 50
Special Revenue / Capital Projecis 625,000 $625,000

Enterprise / Internal Service Fund

[Financed Projects

L 8625,000:

[FfOT

‘ Estimated Operational / Maintenance. Cosis

On-going Funding Source

FY2017

Y2018

Y2019

FY2020

Total

General Fund

50

Special Revenue

$o0







Capital Improvement Program
Request and Status Form

FyY2017
Project Tiile: T.ampkin Park Spray Park Fand: . . 340
. Department: 4121
Department Name:  Parks and Recreation '  Project:
: Location: 046
Line Item: © 503020/503210

Description & Justification:

BGPR would fike to add a Spray Park to the park system. This development would be another step in the overall process
of rejuvenating activity in Lampkin Park, Bathrooms were reconstructed in FY2009 for $130,000; softball fields were

renovated in FY2014 for $106,000. Six {6) video cameras werée added in FY2014 ($14,900). Shelter #1 was reconsfructed
for $85,000, The next step would be fo instalt a <2,500 square foot water feature Spray Park.

fri addition to the construction of a Spray Park, a dedicated parkmg area would also be required as the current parking
area would not be adequate in the proposed location. .

Estimated cost breakdown: a

Architect cost s approximately 7% of the project = $30,000.
Canstruction of Spray Park = $400,000.

Parking area = $50,000

Status/Comments: . (Additiun or chauge to previous CIP, Equipment Replacement Schedule, Funding Sout"ces, elc.)

Source of funding is the General Fund, which funds are transferred to the Parks Capital Improvetrtent Fund, a capital
projects fund. $480,000 was set aside In the capital projects fund as assigned fund balance for this project at the end of
Fy2018.

On-going costs are estimated at $61,170 annually:

Professional Services: $170 Maintenance. Supplies $2,000

Utilities: $50,000 Repairs - Facilities: $5,000

Operating Supplies: $4,000 .

S CostFunding Sour

‘]FTnding Source Y2017 FY2018 " FY2019 l - FY2020 Total
General Fund- ) 50
Special Revenue / Capital Projects 480,000}, $480,000
Enterprise / Internal Service Fund $0
Financed Projects 30
Financo 0,000

T EY2019

b.n—géiné Funﬁmg é;mrce- .. Total
General Fund 61,170 61,170 ) $183,510
Special Revenue ) 50

Pﬂnterprise / Internal Service Fund $0

TOTAL:

§61,170.










Capitat Improvement Progfaiﬁ
Request and Status Form

FY2017
_|[Project Title: Pedigo Park Playground Replacement Tund: 00|
. ' Department; 4121
DPepartment Name:  Parks and Recreation Project:
A Location: . 050
Line Item: 503260

Description & Justification:

Pedigo Park has received a number of enhancements within recent years. First was a new lighting system on the major
league field. Second was a project in FY16 that razed the former 2-lane batting cage and rebuilding on top of the former

basketball courts.

The current playground has one structure for all children ages 2-12 that is a woeful 300 square feet (15x15). BGPR would
like to install two new playgrounds.on this site, one for 2-5 year olds (600 square feet) and one for 5-12 year-clds (800
square feet}. Along with a four bay awing set, these features will best serve the neighborhood and park users.

This CIP is supported through the 2016 BGPR Master Plan, and by public surveys that show 88% of public respondenfs
would like BGPR to renovate or upgrade existing parks. Repfacmg older playgrounds was a primary recommendation

within this pfan . . ;

Repl Schedule, Funding Sources, etc.)’

Status/Coniments: . ¢Addition or change to previous CTP, Equip

Source of funding is the Generaf Fund.

On-going maintenance cosis are estimated at $1,000 per year.

E i SR Cost/Fundig Sourees Sy
Funding Source FY2017 FY2018 FY2019 FY2020 Total
General Fund 100,000}

Special Revenne / Capital Projects

Enterprise / Iinternal Service Fund

l-'l‘mauced Projects

- - 1.8100,000 |

On-going Funding Source FY2017 | ~ FY2018 FY2019 ‘FYZOZO

General Fund

1,000 1,000 1,000 $3,

Special Revenue

B

L$1;000

Enterprrse / Internal Servnce Fund




Capital Improvément Program
Request and Status Foxrm

Y2017
Project Title: Preston Miller Soccer Complex ~ Fund: 340
' . Department: ©4121
Department Name: - Parks and Recreation . Projeet: '
Location: 043

' Line Ttem: 503020/503210

Description & Justification:

Preston Miller Park has the largest open space within the BGFR system, and was brought into the BGPR system in 1999.
Phase [ was the development of the park and the R, Sims Aquatic Center. Phase I was originally to be a four-plex
baseball/softball field. However, aver 15 years later, a four-plex baseball/softball field cannot be justified as the current
BGPR's eleven baseball/softball fields are meeting the demands.

Since the 1995 construction of the Lover's Lane Soccer Complex, BGPR has been able to provide eight bermuda fields
(highest quality) and six fescue fields to the community. BGPR believes the apen space at Preston Miller Park is best suited
to be developed into a 3+ field Soccer Complex.. Benefits of this would be:
1} More available field time, therefore communily use would increase

2) Youth leagues could be played in more than one location

3) Impraved recreational opportunities for the west end of Bowling Green

Estimated cost breakdown:
Architect cost is approximatley 7% aof the prOJect $210,000
Construction of Soccer Fields with Bathrooms = $3,000,000

Although not included with the project costs, the purchase of new mowing equipment (Fairway Mower) at $45,000 will aiso
be needed once the fields are aperational.

Status/Comments: (Adldition or changa to previous CIP, Equipment Replacement Schedule, Funding Sources, etc.)

Source of funding is General Fund, which funds are transferred to the Parks Capital Improvement Fund, a capital pro eéts
fund. $1,605,000, or half of the pro;ect cost, was set asxde in the capital projects fund as assighed fund balance for this

project at the end 'of FY2016.

On-going operational costs are estimated at $51,500 and include costs for utilities ($30,000), facility repairs ($3,000), rental
equipment ($1,000), operating supplies ($7,000), maintenance supplies ($5,000) and other small equipment needs ($500).
With the purchase of additional ground ma;ntenance equipment, there will also be other associated costs for fieet lease

J|. [($3,000) and fuel ($2,000).

L - GostfFunding Source Lami
Funding Source F¥2017 FY2018 ) FYZG]Q E Y2020 Total

General Fund 1,605,000 $1,605,000
Special Revenue / Capital Pro;ects 1,605,000 $1,605,000
Enterprise / Internal Service Funds 80
Financed Projects $0
FOTAI o ssanne00 1 sof o sol o $3210,000)

bn—going Funding Source 'FYZOI‘? FY2018 I‘Y2019 FY2020 i 'I:otal
General Fund - ’ A 51,500 51,500F . -51,500 $154,500
Special Revenue ‘ $0

30

Enterpnse I Internal Servnce Fund
TOTAL

ogs1,500.

§51,500 |




Capital Improvement Program
Request and Status Form
FY2017
Project Title: Shake Rag Park Development Fund: 001
[ . - Department: 4121
Department Name:  Parks Project:
- Location: 092
Line Item: 503210
Description & Justification:-
BGPR would like to transition property located adjacent to Kummer/Little {180 Center Sireaf) from the remains of former privately
owned properly to a green space, passive park within downfown Bowling Green. This park would feature frees, green space,
sidewatks/walkways, and benches/picnic tables, as well as other amenities.
This is a mid-year addition to the FY2017 capital profects list and is utilizing some underspending from FY2016 for ifs first year of
funding. The initfal cleanup of the property, including removal of asphait, underground tanks and other undesirable elements, is
taking place in FY2017, along with seeding of the property.
| Total park acreage Is 0.7 acres.
Status/Comments: {Additian or change to previous CIP, Equipment Replacement Schedule, Funding Sousces, etc.)
'Source of funds is General Fund.
On-going operational costs will be fertilizer and grass seed. .
Lights will not be installed during the initial development, but may be added at a later date.
G L - "Cost/Funding Sourve: i el
Funding Source FY2017 FY2018 FY2019 - FY2020 Total
General Fund 80,000 120,000 $200,000
Special Revenue / Capital Projects 300
Hnferprise / Yaternal Service Funds $0
I‘manced Projects ) _ _ $0
' 80,000 | :§120,000 ,600°
: - Estimated Operational /: Maintenance Costs -
ﬁ _going Fundirig Source FY2017 | - FY2018 FY2019 FY2020 Total
General Fund ' 3,000 3,000 $6,000
Special Revenue '
Enterprlse / Internal Service Fund .
: L$3,000 | 83,000







Capital Improvement Program
Request and Status Form

Department Name: Parks and Recreation

Fy2017

Project Title: 'CrossWinds Lakes #2 & #9- Renovation

Fund:
Department:
Project:
Location:
Line Item:

340
45218 -

503020/503130

Description & Justification:

from Fairway Avenue.

This project is a mid-year addition fo the FY2017 capital improvement program.

Ali CrossWinds Lakes are designed to accept and store storm water from the adjacent Hartland community. They also serve to pose as
hazards on the golf course while enhancing the aesthefic quality of not only the golf course but the corfimumnity as well, All the original
liners have deteriorated fo the point that they are no longer functional and the lakes are in poor visual quality. Funding this project would
not only enhance our abilily to impound storm water and act as a setiling pond before the waler is discharged into our ground water it
would also enhance the quality of our goif course and the surrounding community.

Lake #2 is a reguiar area of complaints for CrossWinds as a breach in the liner has occurred under an outlet structure delivering water

Lake #9 has the most scenic view of the goff cours. Two fountams Iocated on this lake are visuaily appeasing {o property owners as well
as conventlon and Holiday inn visitors.

For both lakes, BGPR is proposing construction that will drain the current lakes, femove current liners, address alt sinkholesfearlh
defects that emst and reline both fakes with a thicker and more sun folerant finer (the same as used at Bufler County Landiitl).

Status/Comments:

(Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sources, etc.)

Fund 340.

Source of funding is General Fund, which funds have heen transferred to the Parks Capltal Improvements Fund, a capital j)ro;ects
fund. $300,000 was set aside for this praject at the end of FY2016 w:th the ramaining amaount avallable from assigned fund balance in

Project Funding Source FY2017 FY2019 CFY2020 Total
General Fund ‘ 50
Special Revenue / Capital Projects 760,000 $700,000
Enterprise / Internal Service Fund 50
Financed Projects 30
0 ' - $700,000

On—gom-g. Fundmg ”Sburce

FY2017

FY2020

-’I.‘.otanlAl-

General Fund $0
Special Revenne $0

Enterprise / Internal Service Fund

30




Project Title:

Capital Improvement Program
Request and Status Form

Department Name: Parks and Recreation

Video Surveillance at Various Parks Locations

Fyao17

Fund:

Department:

Project:
Location:
Line Ifem:

001
4121

028/054
5040660

Description & Justification:

alt necessary equipment.
equipment.

necessary equipment,
necessary equipment.
equipment.

equipment.

‘fequipment.

Increase video surveillance at City park facilities, strategic plan is:
— Lovers Lane Soccer Complex - Have 0 cameras, Suggest 11 cameras off bathrooms and maintenance facility,

Total = $28,000. Includes 11 cameras and a# necessary equipment.
-- Kerelakes Park - Have 0 cameras, Suggest 13 cameras off shelter, parking iot and |nduor baseball facility. Total =

~ HP Thomas Park - Have 0 cameras. Suggest4 cameras off shelter and in parking lot. Tolal

— Reservoir Hill - Have 0 cameras. Suggest 3 cameras to monitor shelter and playground. Total
~— West End Soccer Field -- Have D cameras, Suggest 3 cameras to monitor field and parking lof. Tofal =

— West End.Park — Have 0 cameras. Suggest 3 cameras o monitor shelter and playground, Tc:ial

= $15,000. Includes cameras and all necessary

- Weldon Pete - Have 0 cameras, Suggest up to 4 cameras fo include the park, greenways and hike trails. Total

$35,000, Includes 13 cameras and
= $13,000. Inciudes 4 cameras and all necessary

- Preston Miller Volleyball - Have 0 cameras. Suggest 6 cameras off small shelter and in parking lot. Total = $20,000. Includes & cameras and all

= $12,000. Inciudes cameras and alt

$16,000. includes cameras and all necessary

$15,000. Includes cameras and all necessary

This project would be implemented over multiple years untii complete. FY2016 addressed the Panasonic Recorder, and Riverwalk, Fountain Square,
Circus Square, and Covington Woods Parks. FY2017 would address Lovers Lane Soccer Complex & Kereiakes Park; FY2018 would address HP Thomas
Park, Preston Miller Park Sand Volieybail Courts, and Weldan Pate Park; FY2019 would address Resenvoir Hill, West End Park, and WestEnd Soccer
Field; FY2020 is currenily reserved for any additional facilities or current park locations in which videc expansion needs have yet to be determined.
Additional equipment, such as servers and/or recerding equipment, may also be required in the future fo mafntain storape capacity,

Status/Comments:

(Addition or change ta previous GIP, Equipment Replacement Schedule, Funding Sources, etc.)

Source of funding is the General Fund.

}On-gaing operational costs are: anticipated for increased utifity expenses, periodic equipment repairs and maintenance needs,

- . Cost/Funding Sour
Funding Source Fy2017 FY2018 Y2019 Fy2020 Total
General Fund 65,000 45,0600 46,000 40,000 $196,000

Special Revenue / Capiial Projects

30

Enterprise / Internal Service Funds

Financed Projects

On-going Funding Source FY2017 ¥Y2018 FY2019 FY2020 Total
General Fund 500 500 500 $1,500
Special Revenue $0

Enterprise / Internal Service Fund







Project Title:

Department Name:

Capital Improvement Program
Request and Status Form
FY2017

Vehicie/Equiprﬁent Replacement

Neighborhood and Community Services

Fund:
Department:
Project:
Location:

Line Item:

301
5113/5151

- 504060/306060

Description & Justification:

Y2017 Equipment Replacement:
#5116, 2005 Ford E250, $40,000

#5113, 2001 Chevrolet Tahoe, 536,000

#5108,' 2004 Chevrolet 5-10 Blazer, 526,000
#5107, 2004 Chevrolet 5-10 Blazer, 526,000
#5111, 2004 Chevrolet 5-10 Blazer, 526,000

INCS has twelve vehicles, eleven of which receive regular use from the Code Enforcement Division and Building/inspection Division. Alsa,
Animal Control operates two full size vans with specialized equipment inserted for the hauling and storage of animals. One van was
replaced in FY2016 and the secand is scheduled for FY2017, itis estimated the van wil cost $30,000 and the additional equipment
$10,000, The Animal Control vans are being replaced with smaller, more fuel efficient vehicles that will make navigating City streets and
alleys easier than the large 3/4 ton vans. The 2001 Chevrolet Tahoe is used primarily by NCS to haul materials for setup of informational
booths and events. Occasionally the vehicle is used by other divisions as a back up or to haul large items. There is a need for a larger
capacity vehicle to haul 4x8 signs to support sign enforcement. The recommendation is to purchasé a four door truck with a bed cover for
the ability to haul iterns for events, but also be able to pick up signs. Replace the three Blazers and move the old ones to Parks.

Actual replacement for any given year will be determined during the budget process for that respective year and wilt take into
consideration age, mileage, maintenance history, and continued serviceability.- '

Status/Comments:

(Addition or changa te previous CT?, Equipment Replacement Scheduls, Funding Sources, etc.)

depending on the manufacturer.

Primary source of funding is General Fund, as well as from assigned fund balance in the Equipment Replacement Fund, which funds
originated from the GF. Equipment Repfacement Fund 301 is a capital projects fund. 578,000 has been set aside in the capital projects
fund as assigned fund balance for this project. On-golng maintenance costs are associated with a fleet lease rate assigned to each |
vehicle and originates from General Fund, which funds are then transferred each quarter to the Fleet Maintenance Fund 611, an
internal service fund, for actual expenditures to be incurred. Each new vehicle will also be covered under warranty for a perfod of time

 Cost/Fiunding Source .

Funding Source FY2017 FY2018 FY2619 FY2020 Total
General Fund $76,000 $76,000
Special Revenue / Capital Projects $78,000 $78,000

Enterprise / Internal Service Funds

Financed Projects
TOTAL -

154,000 |

Lstimated Operational / Maintenance Cost

On-going Funding Source

Fy2017

~ Fya0s FY2019

FY2020

Total

General Fund

Special Revenue

_]Qntg_arprise / Internal Service Fund







Capital Improvement Program
Request and Status Form

FY2017
Project Title: Depot Renovation Refinancing Tease 2004 Fuud: ' 001
g . Depariment: . 9141
Depariment Name:  Transfers Out - Debt Sexvice - - Line Item: _ 508010

Description & Justification:

The City assumed debt service on the local match of federal funding for the renovation of the L&N Depot building in

February 2001 from Operation PRIDE. The debt setvice included land and renovation costs for Phases | through 1} for
the facility.

Status/ CommentS' (Addition or change to previous CIP, Equipment chlacemént Schedule, Funding Sources, ete,)

Debt was refinanced in August 2004, with $878 000 borrowed at 5.02% over fifteen years. Half of the debt service is
paid to the General Fund by Warren County which is reflected under Special Revenue.

FY2019 is the last year of debt service for this loan.

. e _ CostFunding Source = L
Funding Source FY2017 FY2018 | FY2019 FY2020 | Total
General Fund 33,900 32,400 30,900f - $97,200
{Special Rev./Warren Co. Portion 33,900 32,400 30,900 $97,200
Enterprise Fund - : $0
Financed Projects : ' $0
: S61400 ____. —




Capital Improvement Program
Request and Status Form

Project Title: Lapsley Ln Reloc 2005

Department Name:  Transfers Out - Debt Service

Fyz2017

Fund:
Depariment:
Line Item:

001
9141
508010

Description & Justification:

portion will contmue thru FY20286,

Debt service for the realignment of 14th Street from Kentucky fo College Street, and purchasefrenovation and addltlon
to property at Lapsley Lane for the Public Works Operations Division.

Early debt payoff was made in December 2012 on the 14th Ave Realignment portton The Lapsley 1.n Relocation

Status/Comments:

(Addition or ¢hange to previous CIP, Equipment Replacement Schedule, Funding Sources, etc.)

$1,630,000 was borrowed over twenty years at 5%.
- |Realignment portion was paid off in December 2012. Debt service continues on Lapsley 1_n Relocation.

Debt service in the amount of $141,791 on the 14th. Ave

_ _ Cost/Runding Sourc

Funding Source FyY2017 FY2018 FY2019 FY2020 Total
General Fund 87,300 87,300 87,300 87,300 $349,200
Special Revenue 30
Enterprise Fund $0

50

||Financed Projects







Capital Improvement Program.
Request and Status Form

FY2017
Project Title: GO Bond Tssue - Series 20074 - Fund: 001
. Department; 9141
Department Name: Transfers Ouot - Debt Service Line Ttem: 508016

Description & Justification:

Almost $15 million in General Obligation Bonds was issued in FY2007 (Ordinance BG2007-7) for the following major
projects; Parks Community Center expansion construction ($500,000); Lovers Lane utilities construction ($408,000);
Skate Park design and construction {$850,000); Circus Square acquisition and construction ($4,000,000); SKyPAC land
acquisition ($1,800,000); Broadway Curve construction ($1,100,000); Downtown Signalization upgrade ($1,218,000);
Shive Lane Extension acquisition and construction ($4,000,000}, Southwest Parkway land acquisition ($330,000); and

Fields/Patton construction ($560,000).
The bonds will be paid off over twenty- f Tve years.

A portion (up to $10 million} of this debt was refinanced in 2015. (Ord. No, BG2015-2)

Status/Comments: : {Addition o1 shangs to previous CIF, Bquipment Replacement Schedule, Funding Sources, ele.) -

Addition to CIP in FY2008 The funds originally set aside for Shive Lane Extenslon were moved to Old Morgantown
Road Rehabilitation Project in FY2009. Under spend!ng from these projects was also redirected in FY2009 to fund the

Greeriwood Lane Realignment project.

st/Funding Sou)
Funding Source FY2017 FY2018 FY20619 ¥Y2020 | = TFotal
Genéral Fund ' - 570,500 561,600 562,400 ) 562,400 $2,256,900
Special Revenue - $0
Exterprise Fund . 30
{Financed Projects $0
financ §2.256,900 |







Project Title:

Department Name:

'Capita! Improvement Program
Request and Status Form
FY2017

Pumper 4 / Quint 2 Financing 2008

Transfers Out -~ Debt Service

Fund: 271
Department: 9141
Line Ttem: 508010

Description & Justification:

This Js the debt on the Pumper 4 and Quint 2 replacements authorized in the FY2007 budget. The Quint replaced a
1882 75-foot combination pumper and aerial fadder. The Pumper replaced the 1993 triple combination fire pumper.
| The old pieces of equipment were removed from frontline service and placed in reserve fleet or sold as surplus.

Status/Comments:

(Addition or change to previcus CIP, Equipment Replacement Schedule, Funding Sources, ete.)

Y2018 is the last year of debt service for this loan.

$1,019,183 was borrowed over ten years at 3.972%. The Fire Improvement Fund is the Special Revenue source.

Funding Source ¥Y2017 FY2018 Y2019 FY2020 Total
General Fund $0
Special Revenue 116,000 114,000 $230,000
Enterprise Fund 30
Financed Projects » -_§-9-1
$230,000.




Capital Improvement Program
Request and Status Form

FY2017
Project Title: Ballpark Bond Tssue 2008A Fund: 001/404
: ' Department: 9141/7129
Department Name:  Transfers Out & TTF - Debt Service Line Item: 508010/507010

Description & Justification:

Ballpark.

With the creation of the WKU Gateway to Downtown Bowling Green Tax Increment Financing (TiF) District, the City
issued $25 million in General Obligation bonds to-finance the cost of construction and installation of the Bowling Green

The remaining portion of this bond issue was refinanced by Genera! Obligation Refunding Bond Senes 2016C, with

final payment under the original 2008 A Series in FY2018.

Status/Comments:

(Addition or change o previous CIP, Equipment Replacement Schedule, Funding Sowrces, ete.)

Addition to CIP in FY2009. Souce of funding is General Fund, which is transferred to the TIF District Fund. Revenues
to be generated in Blocks 4A, 5, portion of 8, 8 and 10 of the TIF District have been pledged to eventually assist with
debt service payments. The City would only receive pledged revenues once ail other obligations pledged ahead of the

City have been met. -

]

CostiTunding Sonre

Funding Source |  Fy2017 FY2018 Y2019 Y2026 Total
General Fund 994,600 994,600 $1,989,200
Special Revenue 50
Enterprise Fund 30
Financed Projects $0
e 5998500 ] P




Capital Improvemen{ Program
Request and Status Form

¥FY2017
Project Title: Fire Station Construction/Expansion Bond Issue 20088 Fund: 271
- : ) Department: 9141
Department Name: ‘Transfers Out - Debt Service Line Item: 508010

|[Description & Justification:

Debt service on construction of the new Greenwood Fire Station, construction of an adminisfrative building and
rertovation of the Headquarters Station, and expansion/renovation of the Afrport Station to meet needs for additional

office and storage space, female quarters and exercise facilifies.

The remaining portion of this bond issue was refinanced by Generat Obligation Refunding Bond Series 2016C, with final
- payment under the original 2008 B Series in FY2018. ‘

(Addition or change to previous CIP, Equipment Replacement Scheduls, Funding Sources, etc.)

Sﬁatus/Comments:

1$7.2 million in bonds was issed In June 2008. The Fire improvement Fund is the Special Revenue source.

_ e 2 Cost/Minding Sonirce L
Funding Source FY2017 ¥Y2018 - FY2019 FY2020 Fotal
General Fund $0
Special Revenue 175,700 175,700 $351,400.
Enterprise Fund %0
Tinanced Projects : : .80
TOTAL $175;700. 175,700.) . 3351400




Project Title:

Depariment Name:

Capital Improvement Program
Request and Status Form-

Tranlsfers Out - Debt Service

Fy2017

CGeneral Obligation Refunding Bonds 2009

Fund:
Department;
Line Ttem:

001/271/281
9141
508010

Description & Justification:

The City refunded and refinanced several previously issued debt obligations under one new band issue, including the
following: (i) City of Bowling Green Municipal Projects Corporation Lease Revenue Bonds, Series 1996 for the
construction and installation of the Soccer Complex; (ii} City General Obligation Bonds, 1998 Series A for Northside Firg
Station and renovation of training facility, and (jii} City General Obligation Bonds, Series 2000 for Storm Drainage
Program, Energy Enhancements, Southside/Mestside Fire Station, Dishman/Cave Mill Road improvements, and Preston
“IMiller Park (first phase). ’

"fiStatus/Comments:

(Addition or change to previous CIP, Equipment Replacement Schedule, Furding Sourees, ete.)

The twenty year bonds of 2000 were refunded in April 2008 in the aggregate amount of $15,740,000. Payments will
continue 16 June 2020 under the new financing. Source of funding is from General Fund, Fire Improvement Fund and Job
Development Incentive Fund. Wamen County contributes approxumately $21,500 taward 20% of the annual debt service
for the Soccer Complex and is reflecied under specual revenue. - .

i “H Cost/Funding Source b

FTunding Source FY2017. FY2018 FY2019 FY2020 Tatal
General Fund 610,700 613,000 614,000 560,000 $2,397,700
Special Rev./Warren Co. Portion 1,138,000 1,135,000 1,132,600 1,030,000 $4,436,500
Enterprise Fund | $0
Financed PrOJects . ' - 80
[TOTAL, L | 81,748,900/ - §1,746,600 | $1,590,000 ] $6,834,200°




Capital Improvement Program
Request and Status Form

KY2017
Project Title: ' Fire Aerial/Rescue Pumper Financing 2011 Fund: 271
. Department: . 9141
[Department Name: Transfers Out - Debt Service Line Item: 508010

Description & Justification:

This is for debt service on the Quint 2 {$950,000) and Rescue Pumper 2 ($450,000) replacement budgeted in FY2010,
The old quint and pumper were removed from frontline service and placed in reserve fleet for a few years before
evenivally being sold. .

Status/Comments: {Addition or change to previous CIP, Equipment Repl Schedule, Funding Sources, ete.)

Addition to CIP FY2010. The Fire Improvement Fund is the Special Revenue source.

Funding Source EY2017 EY2018 FY2(19 FY2020 Total
General Fund ) 50
Special Revenne 151,000 151,000 151,000 151,000 $604,000
Enterprise Fund %0
Financed Project $Q_
T




Capital Improvement Program
Request and Statos Form

FY2017
Project Title: WU Project 2010/2011 Bond Issues Fund: 402
: . Department: 7112
Department Name:  WKU - Debt Service , Line Item; 507010/507020

Description & Justifications

The City issued General Obligation Series 2002B and Series 2002C bonds in the amount of $31,815,000 to assist
Western Kentucky University (WWKU) with the renovation of E. A. Diddie Arena. The debt service on this bond issue is
paid through a special fund created to receive pledged WKU fees. .

Allora portion of the 2002 Series bonds were refinanced in 2010 with the issuance of General Obligation and Special
Revenue Refunding Bonds, Series 2010 and Series 2011 in the aggregate principal amount of $28,135,00C and
$1,8158,000, respectively. .

Status/Comments; (Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sources, etc.)

The twenty-four yéar bonds of 2002 were refunded in December 2010. Paymenis will continue to June 2026 under the
new financing. Special Revenue funding will be covered 100% by WKU. Final debt payment for the 2002 WKU issue

occurred in FY2013.

st/Hunding Sotrc

Funding Source | FY2617 FY2018 FY2019 FY2020 Total
General Fund ‘ ' 30
Special Revenue/Wesiern Ky Univ. 2,750,000 2,850,000 - 2,900,000 3,000,000 $11,500,000
Enierprise Fund

Financed Projects- .

$2,900,0

Tz T
i A R o




Capital Improvement Program

Request and Status Form
FY2017
Project Title: General Obligation Bond Series 2012A Fund: 001/002
_ ' Department: 9141/4513
Department Name:  Transfers Out & Parks and Recreation - Debt Service Line Item: 507010/507020

Description & Justification:

Maintenance Building ($750,000); Turner Court Reconstruction ($325,000); Houston Court Land Acquisition .
($600,000); Parks Miscelianeous Projects {$443,000); Southwest Parkway Right of Way Acquisition ($300,000);
Parks Community Center ($5,000,000); Police Headquarters Renovation & Expansion {$4,135,000}); Public Works
Operations Relocation ($1,500,000); and Bale Boulevard Construction ($400,000).

" {Buring 2011 and 2012, all or a portion of the 2004A GO Bonds were refunded through the issuance of General
Obligation Refunding Bonds, Series 2012A in an aggregate principal amount not to exceed $6,665,000.

The 2004 General Obligation Bonds - Series A funded the following projects: Golf Course at Riverview Pro Shop &

Status/Comments: . (Addition or change to previons CIP, Equipment Replacement Schedule, Funding Sources, efe,)

Added during FY2013. Source of funding is from General Fund and formerly from the Golf Enterprise Fund. This
bond issue replaces the 2004A GO Bond Series following its last debt payment in FY2014. With the adoption of the
FY2015 budget, enterprise fund accounting was discontinued for Golf, and all Golf Division revenues and
expenditures are now incorporated into the General Fund.

C

Funding Source Y2017 FY2018 | FY2019 | FY2020 | Total

General Fund 338,600 939,900 939,100 938,000 $3,155,600
Special Revenue ' $0
Enterprise Fund 50
Financed Projects $0




Capital Improvement Program
Request and Status Form

FY2017
Project Title: General Obligation Bond Series 20128 Fund: 001
' Department: 9141
Department Name:  Transfers Ont - Debt Service Line Item: 508010

Description & Justification:

The 2004 General Obligation Bonds - Series B funded the downtown redevelopment efforis.

All or a portion of this bond issue was refunded in late 2011 with the issuance of General Obligation Bonds, Series 2012B in
the aggregate principal amount not to exceed $1,525,000 {taxable).

Status/Comments: (Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sources, etc.)

Added during FY2013. Source of funding is Generaf Fund. This bond issue replaces the 2004B GO Bond Series following its
last debt payment in FY2014. ‘

h’i‘unding Source FY2017 FY2018 Y2019 FY2020 Total
General Fund ' 157,900 156,000 153,400 155,50G] $622,800
Special Revenue ' : : $0
Eanterprise Fund : 30
Financed Projects




Capital Improvement Program
Request and Status Forin

FY2017
Project Title: - - General Obligatioﬁ Bond Series 2013 A & B . Fund: 001/002/281
. : : Department: ' 9141/4513
Department Name:.  Transfers Out & Parks and Recreation - Debt Service . Line Ttem: 508010/507010

Description & Justificafion:

Through the refunding of (j) the outstanding Gity of Bowling Green, Kentucky Generalf Obligation Bonds, Series 2002A,
(i) a portion of the ouistanding City of Bowling Green, Kentucky General Obligation Bonds, Series 2004A, (i) the
outstanding Lease Agreement dated as of June 30, 2005 between Branch Banking and Trust Company and the City,

" {the proceeds of which financed the acquisition, construction, lnstaliat:on and equipping of various public projects within

the City, the City refinanced same of its existing debt.

All or a portion of the 2002A and 2004A GO bond issues were refunded by issuance of General Obligation Refunding
Bonds, Series 2013A in an aggregate principal amount not to exceed $5,455,000 and the General Obligation Refunding
Bonds, Serles 2013B in an aggregate principai amount not to exceed $2,215,000. These bonds will be paid off in

Fy2018,

Status/Comments: - (Addition oz changs to previous CIP, Equipmeat Replacement Schedile, Funding Sources, etc.)

Added during FY2013. Source of funding is from Generat Fund, Job Development Incentive Fund- and formerly from
Golf Enterprise Fund. Final debt payments for the 2002 GO Bond issue and 2004 GO Bond Issue occur in FY2013 and
FY2014, respectively. With the adoption of the FY2015 budget, enterprise fund accounting was discontinued for Golf,
and all Golf Division revenues and expenditures are now incorporated into the General Fund.

S _ Cost/Runding Soure Lo
Funding Source 1 Fyz017 FY2018 | FY2019 FY2020 _ Total
General Yund 481,000 205,900 . T $686,900
Special Revenue : 533,300 228,500 . $761,800
Enterprise Fund ' $0
Fmanced Projects 30




Cost/FFunding Source

——— T xrAnan

TXTrAAAA




Project Title:

Department Name:

Capital Improvement Program
Request and Status Form
FY2017

General Obligation Bond Series 2015

Transfers Out - Debt Service

Fund:
Department:
Line Item:

001
9141
508010

Description & Justification:

Almost $15 million in General Obligation Bonds were issued in FY2007 (Ordinance No. BG2007-7) for the following
major projects: Parks Community Center expansion construction ($500,000); Lovers Lane utilities construction
{$408,000); Skate Park design and construction ($850,000); Circus Square acquisition and construction {$4,000,000);
SKyPAG land acquisition ($1,800,000); Broadway Curve construction ($1,100,000); Downtown Signalization upgrade
(%1,218,000); Shive Lane Extension acquisition and consfruction ($4,000,000); Southwest Parkway land acquisition
($330,000); and Fields/Patton construction ($560,000). These bonds have a 25-year term.

Up to $10 million of the Series 2007A bonds were refi nanced in early 2015 (Ordinance No. BG2015-2) through the
issuance of GO Refunding Bonds, Series 2015.

Status/Comments:

(Addition. or change to previous CIP, Equipment Replacernent Schedule, Funding Sources, etc,)

Addition to CIP in FY2016. Source of funding is General Fund. Up to $10 miliion of the twenty-five year bonds of 2007
were refunded in March 2015. Payments will continue to 2032 under the new financing.

1L

Funding Source FY2017 FY2018 FY201% FY2020 _Total

General Fund 324,100 322,100 325,200 323,100 $1,294,500
Special Revenue $0
Enterprise Fund 50

1) d P

t

$0







Capital Improvement Program
Request and Status Form

FY2017
Project Title: . Gereral Obligation Bond Series 2016C Fund: ' 001/404/271
Depariment: 7129/9141])
Department Name: Transfers Out & TIF - Debt Service Line Ttem: 507010/508010

Description & Justification:

With the creation of the WKU Gateway to Downtown Bowling Green Tax Increment Finanging (TIF) District, the City
issued $25 million in General Obligation bonds in 2008 (Series A) to finance the cost of canstruction and installation of
the Bowling Green Ballpark. Ancther $7.2 million in GO Bonds was issued in 2008 (Series B) for construction of the
new Greenwood Fire Station, construction of an administrative building and renovation of the Headquarters Station,

and expansionfrenovation of the Airport Station.

The 2008A and 2008B GO bond issues were refinanced by issuance of General Obligation Refunding Bdnds, Series
2016C in an aggregate principal amount not ic exceed $26,310,000. These bonds will be paid off in FY2038.

Status/Cemments: {Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sotees, efc.)

Souce of funding is General Fund, which is transferred to the TIF District Fund, and Fire Improvement Fund is the
special revenue source. '

L Cost/Funding Souice =~ = © .
Funding Source - FY2017 FY2018 Y2019 FY2020 Total
General Fund : 833,800 835,500]  1,456,700] 1.455.100 $4,581,100
Special Revenue 143,500 143,200 458,200 463,700 $1,208,600
Eaterprise Fund . $0
Financed Projects . $0
[TOTAL $977,300 | - $978.700.] = $1,914,900: - $1,918,800- $5,789,700

I




CAPITAL IMPROVEMENT PROGRAM
FUND ALLOCATICN REPORT

FY2018
SPECIAL  ENTERPRISE {
REVENUES / INTERNAL

GENERAL CAPITAL SERVICE FINANCED ON-GOING
PROJECT TITLE FUND PROJECTS FUNDS PROJECTS TOTAL EXPENSES
SLOAN CONVENTION CENTER {Fund 511)
Electronic Sign Replacement 45,000 45,000
Lighting Upgrade 75,000 75,000
Kitchen Ceiling Replacement 65,000 65,000
Total Convention Center $0 $0 $185,000 $0 $185,000
INFORMATION TECHNOLOGY (Fund 305)
Copier Replacement - Year 2 of 2 80,000 80,000
Server Reptacement/Upgrade - Year 3 of 4 30,000 30,000
Indoor Wireless Replacement 60,000 60,000
UPS Battery Replacement 30,000 30,000
Total Infermation Technology: $0 $200,000 $0 $0 $200,000 $0
POLICE
Vehicle/Equipment Replacement (Fund 301) 392,000 382,000
Police Mobile Radios Replacement - Year 1 of 3 150,000 150,000
Total Police: $392,000 $150,000 $0 $0 $542,000 $0
FIRE (Fund 271)
2005 Rescue Engine Replacement 650,000 650,000
2007 Apparatus Replacement 425,000 425,000
2007 Aerial Apparatus Replacement 1,000,000 £,000,000
Self Contained Breathing Air Equipment Repfacement 212,000 212,000
Fire Station Security System Upgrade 101,500 101,500
Fire Stations 1 & 2 Driveway Pad Replacement 175,000 175,000
2003 Aerial Apparalus Replacement 1,000,000 1,000,000
Extrication Equipment Replacement - Year 1 of 4 35,000 35,000
Total Fire: $0  $3,598,500 $0 $0 $3,598,500 $0
PUBLIC WORKS
Street Resurfacing {Overlay Project) (Fund 001/221} 800,000 1,200,000 2,000,000
Sidewalk Reconstruction Program (Fund 221) 100,000 100,000
Stormwater Mitigation Program (Fund 324) 500,000 500,000
Sidewalk Improvemen! Program (Fund 302} 500,000 500,000
Vehicle/Equipment Replacement (Fund 301) 422,000 422,000
Smallhouse Rd Loc Improv - Phase I, Year 2 (Fund 315) 1,055,000 1,055,000 2,500
Shive Lane Extension 1,500,000 1,500,000 5,000
Street Light Energy Savings Project (LED's} 1,500,000 4,500,000 6,000,000
Police Headquarters Bathroom Renovation 150,000 , 150,000
Total Public Works: $6,427,000  $1,300,000 $0  $4,500,000  $12,227,000 $7,500
PARKS & RECREATION
Vehicte/Equipment Replacement {Fund 301} 295,000 285,000
Kereiakes Park Playground Equip Replacement Yr 2 of 2 110,000 110,000 1,000
Shake Rag Park Development 120,000 120,000 3,000
RSA Admissions Relocation & Bathroom Expansion 500,000 500,000
Video Surveillance at Various Parks Locations - Yr 3 of 5 45,000 45,000 500
BGCC Gym Floor Sanding/Refinishing 30,000 30,000
Covington Woods Playground Equipment Replacement " 150,000 150,000 500
Lampkin Park Playground Equipment Replacement 135,000 135,000 500
Pedigo Park Walking Trail 250,000 250,000 20,000
CrossWinds Pro Shop Redesign 200,000 200,000 5,000
LLSC Update Field Lighting #1 and #2 450,000 450,000 12,000
Lampkin Park Multi-Use Court Refurbishment 450,000 450,000 15,000
Total Parks & Recreation $2,735,000 $0 0 $0 $2,735,000 $57,500
FY2018 Page 1 of 2







Project Title:

Department Name:

Capital Improvement Program
Request and Status Form
FY2018

Electronic Sign Replacement

Convention Center Corporation

Fund: 511
" Department: 8111

Projeci:

Location:

Line Ttem: 503140

Description & Justification:

The electronic sign / message board at the intersection of Scoltsville Road and Wilkinson Trace was installed in 2008,
With continued improvements, the industry will produce electronic signs with more features and that are easier to read.
There have been complaints about the clarity of some graphics and messages put on the sfgn. By FY2018 the sign wiil
be nine years old and should be replaced. The intention is to keep the same structure and replace the sign itself.

||Status/Comments:

{Addition or change to previous CIP, Bquipment R.ep].icement Schedule, Funding Sources, etc,)

Source of funding is Convention Cénter Fund. As part of the Sloan Cenvention Center Management Agreement, Afrium
Hospitality would contribute $5,000 toward the cost of this project.

Funding Source FY2017 FY2018 FY2020 Total
General Fund $0
Special Revenue / Capital Projects $0
[Enterprise / Internal Service Fund 45,000 -$45,000
Financed Projects ‘

E)n;gomg Fun ing Source

"FY2019

General Foud

Special Revenue
Enterprise / Internal Service Fund




Project Title:

Department Name:

‘Capital Improvement Program
Request and Status Form

Lighting Upgrade

Convention Center Corporation

FY2018

Fund:
Department:
Project:
Location:
Line Ifem:

511
8111

503140

Description & Justification:

Lighting systems and fixtures will be upgraded in the Sloan Convention Center ballrooms and meeting rooms.

Status/Comments:

- {Addition or change to previous CIP, Equip

Repl

dule, Funding Sources, etc.)

Source of funding is Convention Center Fund. As part of the Sloan Convention Center Management Agreement, Atrium
Hospitality would contribute $5,000 toward the cost of this project.

st/Kiinding S

Funding Source - FY2017 ¥Y2018 FY2019 FY2020 Total

General Fund $0
Special Revenue / Capital Projects $0
Enterprise / Internal Service Fund 75,000 $75,000

Financed Prajects

On-going Funding Source

Y2017

Yper.
FY2018

FY2020

Total

General Fund

Special Revenue
Enterprise / Inter:




Capital Improvement Program
Request and Status Form

FY2018
Project Title: Kitchen Ceiling Replacement Fund:
Department:
Department Name:  Corvention Center Corporation Project:
: Location:
. Line Ttem:

511
8111

503140

Description & Justification:

The ceiling grid in the Sloan Convention Center kitchen is rusting and needs to be repfaced. The ceiling tiles will also be
replaced. :
Status/Comments; {Addition or change to p CIP, Equif Repl t Schedule, Fanding Sources, eto.}

Source of funding is Convention Center Fund. As part of the Sloan Convention Centet Management Agreement, Atrium
Hospitality would contribute $5,000 toward the cost of this project.

20s¢/Fanding Soure
. Funding Source FY2017 FY2018 FY2019 FY2020 Total
General Fund $0
Special Revenue / Capital Projects 30
Enterprise / Internal Service Fund 65,000 $63,000
Financed Projects $0
i 365,000

i perational:Maintenance
[On-going Funding Source TY2017 FY2018 Y2019 Y2020 Total
General Fund 50
Special Revenue $0

Enter_g_r / Int
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Capital Improvement Prograin

Request and Status Form
FY2018
Project Title: 2005 Rescue Engine Replacement Fund: 271
] Depari:ment: ’ 2221
Department Name:  Fire Project:
Location:
Line Item: 506060

||Deseription & Justification:

Apparatus #2225 is a 2005 Sutphen Rescue Engine with 72,407 miles. it is comtmonly referred fo as Rescue 5, currently
housed at Station #5 and utifized as their primary response vehicle. Rescue 5 is the oldest rescue truck and sees extensive
travel due to county and interstate emergency response, as well as north city emergency responses to the Transpark.
Rescue 5 is projected to reach a point value in the "FAIR" category in referénce to the City Fleet grading schedule and will be
a candidate for replacement in FY2018 with 28 fleet points. The Fire Depariment and Fleet Manager will monitor Rescue 5
for replacement need and evaluate it annually, Adjustments to the replacement schedule for this apparatus will be made as -

needed.

Status/Comments: (Addition or change o previous CIP, Bquip Rep Schedule, Funding Sources, stc.)

The Fire Improvement Fund will be the primary source of funding for this replacement. On-going maintenance costs are
associated with a fleet lease rafe assigned to each vehicle and originates from.General Fund and FIF, which funds are then {’
transferred each quarter to the Fleet Maintenance Fund 811, an internal service fund, for actual expenditures to be incurred,

B CostRunding Source.
Funding Source FY2017 . FY2018 - FY2019 - FY2020 Total
General Fund ‘ : $0
Special Revenue / Capital Projects 650,000 S $650,000
Enterprise / Internal Service Funds : : $0
Financed Projects $0

stimated Operational / Maintenauce Cost
FY2017 FY2018 FY2019 FY2020 Total

On-going Funding Source
General Fund

Special Revenue
Enterprise / Internal Service Fund

$0













Project Title:

Department Name:  Fire

‘ ' Capital Improvement Program
Request and Status Form
FY2018

Fire Station Security System Upgrade

Fund: 271
Depariment: 2252
Project:

Location:

Line ftem: 503140

Description & Jusfification:

1 Admin
Total key fob entries needed 29
$3,500.00 each door
$101,500.00 tota cost

Upgrading the current station keypad lock system to the F.O.B. style networked entry has been identified by the Fire
Department to increase security at all locations. The current locking devices on the station doors do not have memeory, are
not networked info a central location, and codes are not easily changed. The codes used fend to be easily distributed by

well intending department members causing a security issue for the department.

5 Stations x4 doors = 20 key fob entries
1 Station x7 doors= 7 key fob entries
x2 doors= 2 key fob enirfes

(Addition or change to previous CIP, Equipment Replacemént Schedule, Fuading Sources, etc.)

Status/Comments:

Funds for this project are available in the Fire Improvernent Fund.

Funding Source FY2017 FY2018 FY2019 FY2020 " Total
General Fund . ) $0
Special Revenue / Capital Projects 101,500 $101,500
Luterprise / Internal Service Funds $0
Financed Projects $0
TOTAL - $101,500. 101,500

od Operational / Maintenance Costs:

Total

On-going Funding Source

Fy2017 FY2018

FY2019

FY2020

General Fand

Special Revenue

Enterprise / Internal Service Fund

[TOTAL
















Capital Improvement Program

Request and Status Form
FY2018
Project Title: Street Light Energy Savings Project (LEDs)
Department Name:  Public Works

Fund:

Department:

Project:
Loeation:
Line ltem:

001
3521

503020/503260

Description & Justification:

reascnable maintenance cost,

This project is to fund the design and LED conversion of street lighting within the city limits and with BGMU's service area
(approximately 8,000 fixtures). LED technology is estimated to save af least 50% of the power consumption savings

(approximately $325,000 annually) and 50% savings in maintenance (approximately $339,000 annuaily) for a total $664,000
annually. This capital cost would have a 7.15 year pay-off. While the project Is shown as a single project, it could be broken
into smaller projects over time. Additionally, this project would require negotiations with BGMU regarding standards and a

Status/Comments:

{Addition or ¢change to previous CIP, Equipment Replacement Schedule, Funding Sources, et}

Energy sawngs achieved will be dedicated to help cover any debt service.

Source of fundmg is General Fund. Due to the total projected project cost, a portion of the project will need to be financed.

/Cost/Mmding Source.

FY2017

Frunding Seurce Fy2018 FY2019 FY2020 Total
General Fund : 1,500,000 $1,500,000
Special Revenue / Capital Projects _$0
Enterprige / Internal Service Funds 30
Tinanced Projects 4,500,000 $4,500,000
FOTAL 86,000,000 . ~ $6,000,000

- Estimated: Operatmnal  Maintenance Costs”

T FY2017

On-going Funding Source FY2018 Y2019 FY2020 Total
General Fund ) 30
Special Revenue $0

En pri_se_! _Inte_ al Servic Fl__md







Capital Improifement Program
Request and Statis Form

those 12 years, this floor has accounted for countless hours of recreational play for both aduifs (basketball, volfeyball, dodgeball,
futsol, efc.), youth {basketball, dodgeball, etc.}, community programs, and community special events, These courfs are used
heavily 12 months per year and are vital to the successful operation of BGPR programs.

quatlity recreational facilities.

This project cost nearly $21,000 in 2005. BGPR estimates that this project would take up to two weeks lo complete at an
approximate cost of $30,000. -

Project would include:

Sand current floor to wood grain,
Paint wood with new court {ines.
Apply a water-based sealer.

FY2018
Projéct Title: - BGCC Gym Floor Sanding/Refinishing Fund: 001
’ . Department: 4421
Department Name:  Parks . Project:
Location:
Line Item: 503140
Description & Justification:
Proper gymnasium floor maintenance recornmends wood floors to be sanded and refinished approximately every 10 years.
BGPR's BGCC features two high-schoot basketball courts with divider curtain, This floor was [ast sanded and refinished in 2005. In

BGPR recommends these courts be sanded, refinished and repainted during FY18 {o best ensure citizens are able to participate in |

Status/Comments: . (Additicn or change to previous CIP, Equipmeat Replacement Schedule, Funding Sources, etc.)

Source of funding is from General Fund.

- Cost/funding Source. e
Funding Source FY2017 FY2018 - FY2019 FY2020 Tatal
|General Fund 30,000 ' $30,000
Special Revenue / Capital Projects $0
Enterprise / Internal Service Funds 30
Financed Projects ) 30
et . it 530000

Tstimiated Opsrational A iaintenanes Costs”

On-going Funding Source FY2018 FY2019 FY2020 . Y2021 | Total

General Fund

Special Revenue

En xjprise_f I_nter_nal Se_rvice Fm_ld
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Project Title: Parker-Bennett

Department Name:

Parks and Recr

Capital Improvement Program
Request and Status Form
FY2020

Playground Equipment Replacement

eation

Fund: )
Department:
Project:
Location:
Line Item:

001
4211

503210

Description & Jnstification:

renovate or upgrade existing parks.

Parker-Bennett Community Park playground was installed in 1897, This playground cons;sts of two units: one for 5-12 year olds (15' x
15" and one for 2-5 year olds (12' x 12"). The current playground does not meet the need in terms of slze and quality any langer as
noted in the 2015 BGPR Master Plan. BGPR would fike to improve this park by installing two larger systems that would better serve
the community, while offering enhanced playground-features with a multi-fayered fowered structure for both age groups,

This CIP is supported by the 2015 BGPR Master Plan through public surveys that show 88% of public respondents wou1d like BGPR to

(Addition oz change fo previoss CIP, Equipment Replacement Schedule, Funding Seurces, ele,)

Status/Comments:

Source of funding is the General Fund.

On-going operational costs are estimated at $1,000 per year {mulch and playground repairs).

Cost/Funding Source:
Funding Source. [ FY2017 FY2018. FY2019 FY2020 Total
General Fund 175,000 $175,000 |F.
Special Revenue / Capital Projects $0
Enterprise / Internal Sexvice Fund 30
Financed Projects 30
[EOTAL $175,000]

stimated ¢

FY2019_

~Total

1lOn-going Funding Source FY2017
General Fund $0
Special Revenue $0
$0

prise / Internal Sexrvice Fund

Enter




Capital Improvement Program

Request and Status Form
FY2020
Project Title: Install Bermuda Greens at Riverview Fund: 002
. Department: - 4523
Department Name: Parks and Recreation - Project:
Loecation:
Line Item: 503130

Description & Justification:

Paul Walker Golf Course had Champion Bermuda greens installed in FY2012." These greens have proven to be the most
maintenance hardy as they require less watering during the summer. Installation at The Goif Course at Riverview would
alleviate that course's most prominent yearly danger -- greens lost due to drought. Currently, watering the greens at ]
Riverview must be turned on by hand and monitored, approximately three times daily. Installing these Bermuda greens will
alleviate a majority of those instances as Champion Bermuda greens require little watering during the hottest times of the

year.

Status/Comments: {Addition or change to previous CIP, Equipment Repl Schedule, Funding Sources, etc.)

Source of funding is General Fund.

i ey sl , Gl ‘Cost/Funding Source

Funding Source FY2017 FY2018 - FY2019 Total

General Fund - $75,000

Special Revenue / Capital Projects 50

Enterprise / Internal Service Funds 50
$o

Financed Projecis

stimated Operational / Maintenance Cost

On-going Funding Source FY2017 FY2018 FY2019

General Fund

Special Revenue

Enterprise / Internal Service Fund




Project Title:

Department Name:

Capital Imprdvemént Program
Request and Status Form

Parks and Recreation

FY2020

Preston Miller Park Fitness Playground

Fund:
Depariment:
Project:

‘Location:

Line Item:

001
4211

043
503260

Description & Justification:

Purchase and install a fitness playground component at Preston Miller Park. The asphait trail at Preston Miller Park is a big
aftraction and a benefit to the cifizens. By adding a fitness playground component, this trail would offer opportunifies to
increase the community's health and wellness. Walking/Fitness Trails were the #1 requested Improvement/amenity
enhancement in the approved 2015 BGPR Master Plan. This proposed enhancement will further promote the message of
community health, making additional fitness opportunities available to the public (free of charge) for extended hours. The
intent is o have a poured rubber base {which is ADA accessible} surronding equipment for safaty, longevity and less
maintenance Issues over the long ferm. Outdoor filness equipment could include a wide selection of options, such as a
sitting rotator, ski walker, sit-up board, back extension, strength and stretch bars, self-weighted rower and/or leg press. The
equipment would be installed as a "ciuster” of outdoor exercise stations on a fitness playground spaced along the frail.

Status/Comments;

(Addition or change to previcus CIP, Equipment Replacemeant Schedule, Funding Sources, ete.)

Source of funding is General Fund.

Operating expenses would be negligible.

“Projoct CostFunditig Source.

Project Funding Source FY2017 FY2018 FY201% FY2020 i Total

General Fund 150,000 $150,000
Special Revenue / Capital Projects $0
Enterprise / Internal Service Fund $0
Financed Projects : 50
T0TAl $150,000 $150,000

L

stimated Operational / Maintenance Cosi

Oni-going Funding Source

FyY2017

FY2018

Y2019

Fy2020

Total

General Fund .

Special Revenue

Enterprise / Internal Service Fl_t_n

TOTAL




Capital Improvement Program

Request and Status Form
FY2020
Project Title: Preston Miller Sand Volleyball Court Expansion © . Fund: - 001
‘ Department: . 4121
Department Name:  Parks and Recreation Project:
' ' Location: 043
Line Item: 503260

Description & Justification:

Expand the current sand volleyball complex to include three additional elevated courts with proper drainage, fencing and
netting to accommodate the demand. Expand the existing parking lot. This would increase the opportunity for free play and
tournaments. Volleybalt is one of the largest participation programs, with over 100 league teams participating in three
seasons, and the program.continues to grow.

This project would entail:
1) Doubling the number of current sand courts from three (160" x 85') courts fo a total of six (160" x 85') courts.

2) Installing another set of lights o accommodate these courts for maximum evening use.

Breakdown;
Lights = $75,000
Court = $75,000

Status/Comments: (Addition or shange to pravious CIP, Equip Rep Scheduls, Funding 8 , ete)

Source of funding is the General Fund.

On-going operational costs are estimated to be $10,000 per yeér for wind screens, sand, fence repairs, and utilities
(lights). .

5' - ~ Cost/Funding Source :
Funding Source FY2017 Y2018 -FY2019 FyY20206 ) Total
General Fund . 150,000 $150,000
" i8pecial Revenue / Capital Projects $o
Enterprise / Internal Service Fund $0
$0

Financed Projects _
TOTAL 1 $150,000

150,000

Estimated Operational / Maintenance Cost
On-going Funding Source ) FY2017 FY2018 FY2019 FY2020 " Tatal
General Fund :

Specizal Revenue
Enterprise / Internal Service Fund




Praject Title:

Department Name: Parks and Recreation

Capital Improvement Program
Request and Status Form
FY2020

Roland Bland Skatepark Renovation

Fund:
Department:
Project:
Location:
Line Item:

001
4121

045
503020/503140

Description & Justification:

assumed to be in need of replacement as well.

The Roland Bland Skate Park was consfructed in 2007 at a cost of <§900,000. This park has served the citizens and visifors of
Bowting Green very well. There is strong usage of this park by skateboards and bikes, and this park's concrete and amenities are
showing their age. The planis to hire an englneering/architectural firm that specializes in such parks. This firm would assess issues
and assist BGPR with project devefopment. Anticipation is that multiple sections and bowls will need repair. Current railings, etc. are

Schedule, Funding Sources, elc.}

Status/Comments:

{Addition or change to previous CIF, Equip Repl

Source of funding is the General Fund.

3r

i Cost/Funding Sourd

Fuﬁdmg”Sb;irce ‘

FY2017

Y2018

FY2019

FY2020

Totak -

(zeneral Tund

400,000

$400,000

Special Revenue / Capital Projects

30

Enterprise / Internal Service Fund

SA00000]

Tistimated Dperational/ Maluten:

o

On-going Fﬁndmg Souree

Y2017

FV2018 “FY2019

FY2020

General Fund

Special Revenue

Enterprise / Internal Service Fund ‘
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APPENDIX A

CAPITAL IMPROVEMENT PROGRAM
' POLICIES

Adopted by Municipal Order No. 1994-40 February 22,1994

The Capital Improvement Program Willbe developed in accordance with the
goals and objectives established at the annual elected officialfstaff retreat.

The City will develop a multi-year plan for capital improvements, updated
annually, and make all capital improvements in accordance with the plan.

The City will use the following criteria to evaluate the relative Iﬁerit of each capital
improvement project. Capital investments will foster:

a. Economic growth.,
b. Neighborhood vitality.
c. Infrastructure and heritage preservatmn
d. Equipment specifically included in an approved replacement schedule
e. Reduction of operating cost.
f. Improvement of public safety and reduction of risk.
g. Enhancement of employee productivity and efficiency.
h. Mandates by either Federal or State government.
Information system technology.

A capital improvement is defined as any expenditure of $25,000 or more, which
has an expected lifetime of five years or more.

The City will maintain its physical assets at a level adequate to protect capital
investment and minimize future maintenance and replacement costs. The
annual budget will provide for the adequate maintenance of capital plant and

equipment.

An attempt will be made to finance capital improvements on a cash basis.
However, the City may initiate long-term financing for major capital improvements
if such action appears to be ﬁscally.prudent

The City's objective is to increase |ts General Fund financing of the capital
improvement program to 4% of the total General Fund budget. This will include
both long-term financing and cash expend|tures




APPENDIX B

Funding Sources

The. city receives funding from various sources, which have changed very little from
year to year. A description of the funding sources that affect the CIP is provided below.

General Fund - an ali purpose governmental fund that provides for basic services
provided by city departments. -In addition, the General Fund is often the source for
many of the capital project funds.

Special Revenues - special revenue funds are designated for specific funding purposes
such as federal and state grants, parks development, Job Development Incentive loans,
tax increment financing and ITA revenues. Other funds, such as the Fire Improvement
Fund, Police Improvement Fund and Liquid Fuel Tax Fund, are also defined as special

revenue funds.

Capital Project Funds - capital project funds are designhated for specific purposes -and
account for major capital acquisition and construction activities.

Enterprise Funds - self-supporting funds that receive revenues to help finance
operational expenses of the enterprise, such as the convention center.

Internal Service Funds - internal service funds are used to account for the accumulation
of resources for a singular purpose, such as fleet maintenance, workers’ compensation
and property & casualty insurance.

Financed Projects — a capital account is established fof the acquisition and construction
of expenditure items which are intended to be financed. '
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