SPECIAL WORK SESSION / STRATEGIC GOAL PLANNING
of the
BOARD OF COMMISSIONERS
CITY OF BOWLING GREEN, KENTUCKY
January 17, 2024, 8:00 a.m.

I, Mayor Todd Alcott of the City of Bowling Green, Kentucky, pursuant to KRS 83A.150(4), do

hereby call a Special Work Session / Strategic Goal Planning of the Board of Commissioners of the City

of Bowling Green, Kentucky beginning at 8:00 a.m. on Wednesday, January 17, 2024 in Meeting Room

5 at the Sloan Convention Center located at 1021 Wilkinson Trace. The purpose of this Special Work

Session / Strategic Goal Planning is to discuss goals and objectives for the City of Bowling Green Fiscal

Year 2024/2025 and beyond, as well as policy initiatives. Topics to be discussed may include the

following:

Financial overview and multi-year budget planning

Forecasting of anticipated staffing needs for the next 5 to 10 years
Riverfront redevelopment update

Mental Health Group update

Affordable housing

Homelessness

Cave Mill Road widening project overview

Proposed Zoning Text amendments, including digital billboard proposal, alternate zoning and
manufactured homes

Chapter 13 (Health) amendments, including electronic cigarettes and vapes
2022-2032 Strategic Plan update

Downtown parking

Opioid Settlement Funding

Proposed CROWN Act ordinance

Amtrak Hub Grant initiative

Code Enforcement

Parks development update

There will be no formal action taken by the Board of Commissioners at this Special Work Session /

Strategic Goal Planning,
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