


MUNICIPAL ORDER NO. 2013 - 180

MUNICIPAL ORDER APPROVING FISCAL
YEARS  2013/2014 THROUGH  2016/2017
CAPITAL IMPROVEMENT PROGRAM FOR THE
CITY OF BOWLING GREEN, KENTUCKY

WHEREAS, the Board of Commissioners of the City of Bowling Green, Kentucky recognizes
the necessity of sound fiscal planning and management; and,

WHEREAS, in the interest of continuing sound fiscal planning and management, the Board of
Commissioners deems i appropriate to approve a program of capital improvement to guide and direct
the capital investments of the City.

NOW, THEREFORE, BE IT ORDERED by the City of Bowling Green, Kentucky as follows:

1. The attached Fiscal Years 2013/2014 — 2016/2017 Capital Improvement Program, which is
incorporated herein by reference as if copied in full, is hereby approved and accepted as a guide for the

orderly development of public facilities and improvements for the City of Bowling Green.

2. This Municipal Order shall be in full force and effect upon signature and recordation.

ADOPTED: Noveynber S 0D

APPROVED:

Mayor, Chairman of Board of Commissioners

ATTEST: ‘K(&ju O\ &O Q/\

City Clerk

SPONSORED BY: Kevin D. IDeFebbo, City Manager, 10/21/2013, 8:05 a.m.

2013-180



What is the Capital Improvement Program?

The Capital Improvement Program (CIP) is the annual plan or schedule of project
expenditures for public facilities and infrastructure (buildings, roads, parks, etc.) with
estimated project costs and sources of funding (including debt service payments). Itis
updated annually to reflect changes in funding avaitability or priorities.

The intent of the CIP is to show the impact of large ticket items on the overall budget
and to provide a guide for the direction of growth within the city in future fiscal years. it
is an important suppiemental document to the operating budget and is useful in
planning for future budgets.

A capital improvement is defined as an expenditure over the amount of $25,000 with an
expected lifetime of five years or more. While many individual vehicles and pieces of
equipment do not cost $25,000, replacement of several pieces of equipment is included
in the CIP when the aggregate is more than $25000. Professional studies and
technical services costing at least $25,000 may also be included in the CIP when those
studies will likely lead to a future construction project.

This document includes departmental purchases and funding needs over $25,000 as
well as debt service needs over that amount for the next three fiscal years,
FY2014/2015 through FY2016/2017, in addition to the current budget's FY2013/2014
approved projects.

Appendix A contains the Capital Improvement Program Policies adopted by Municipal
Order No. 1994-40.

Yearly Expenditures

Information on the individual projects for all years may be found in the project request
pages that follow. Each year of the program is included in an individual section with a
summary sheet followed by the individual requests listing funding source and narrative
describing the need for the project or purchase requested. Pages for multi-year projects
are located in the section pertaining to the first or current year of the project. Appendix
B defines the various funding sources for capital expenditures.
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CAPITAL IMPROVEMENT PROGRAN
MULTI-YEAR SUMMARY
FY2014 -FY2017

PROJECT TITLE FY2014 FYZ015 FY2016 FYan17 TOTAL

CONVENTION CENTER CORFORAT{ON

Exterior Improvemenis 105,000 1D&.D0O0
Restroom Hardware Upgrade 25,000 25,000
Banguet Smallware Replacement 50,000 50,000
Trash Compacior Repiacement 30,000 30,000
Parking Lot Resurfacing/Repair 25,000 25,000
Roof Replacement 500,000 500,000
Boiter Repiacement 50,000 50,000
Bepardroom Renovation 60,000 60,000
Eiectronic Sign Repizcement 40,000 40,000
Tetal Convention Center Carporation: $130,000 $105,000 $610,000 $40,000 $865,000

INFORMATION TECHNOLOGY

SAN Expansion 57.000 57,000
UPS Batiery Replacement 30,000 30,000
Pofice In-Car Camera System Redundancy 48,000 48,000
BOLT - Property Tax System Replacement {remaining

funds for project 48,500 48,500
Software Replacemant/Upgrade 125,000 125,000
Vehicle/Equipment Replacement 32,000 32,000
Server ReplacementUpgrade 40,000 20,000 30,000 100.000
Police Mebile Data Computer {MOC} Replacement 40,000 140,000 105,000 85,000
PC & Monitor Replacement 350,000 50 000
Total Information Technology: $135,000 $385,500 $520,000 $135,000 51,175,500

POLICE

Vehicle/F guipment Replacement 393,500 393,600 328,000 328,000 1,443,200
BOQ MHz Radic System Replacement 3,300,000 3,300,000
Security Fencing for Parking Lots 145,000 145,000
Digitai Audio Recorder Aliernate 811 Cenler 30,000 30,000
Paiice Bulk Evidence Storage Relocation™* 50,000 50,000
in-Car Carmera System Replacement 100,000 $00,000 100,000 300,000
Taser Replacement 30,000 30,000 30,000 80,000
Mobiie Command Vehicle 175,000 475,000
License Plate Reader System 25,000 25000
Total Police: 53,918,600 $698,600 $4B3,000 $458,000 $5.558,200

FIRE

Vehicle/fEquipment Replacement 47.500 45,000 30.000 122,500
Fire Mechanic Service Vehicle 30,000 30,000
Fire Mobile Data Computer {MDGC) Replacament 25,000 25000
Airpor Siation 2 Bay Addition 115,000 115,000
Replace 2003 Sutphen Platform Aerial Truck §50.000 950,000
Total Fire: $47,500 $100,000 $115,000 $980,000 $1,242,500

FUBLIC WORKS

Street Resurfacing (Qverlay Project) 900,000 900,000 900,000 800,000 3,600,000
Sidewslk Reconsfruction Pragram 100,000 100,000 100,000 100,000 400,000
Stormwater Mitigatien Program 500,000 500,000 500,000 500,000 2,000,000
Sidewalk Improvemeni Program 400,000 400,000 400,000 400,000 1,600,000
Downtown Signal Expansion 90,000 80.000
=quipment/V/ehicle Replacement 173,500 216,500 288,800 450,940 1,120 710
12th Ave/Stete 5t Interseclion improvements 100,000 100,000
Hennessey Way Realignment* ® > 723,200 723,200
Herilage Trail Improvements* = 84,000 84,000

FY2014-EY2047 Page 1 of 2



PROJECT TITLE FY2014 FY2015 FY2016 FY2017 TOTAL
Briarwnod Schoo! Connecior Road fo Lovers Ln 45,000 45,000
Municipal Facilities improvements™ 3,600,000 3,600,000
City Hall Enhanced Security* 83,500 83,500
City Hail & CH Annex Boiler Replacement 96,500 86.500
City Haft CarpetiWall Covering Rap! & Restroom Improv 130,000 130.000
Fuaiice HQ LED Exterior Lighting Upgrade 30,000 30,000
Shive Lane Extension 850,000 3,200,000 4,160,000
Poiice HQ Carpet Replacement & Painting 84,100 84,300
PW Admin Rocf Replacement 25,300 25,300
Fleet Condensing, Exhaust Fans & Fkg Units Replacement 25,500 25,500
Hobson House Interios/Exierior improvemnents 30,675 30,675
Insialf 150 kw Diesel Generator for City Halt Building 55,000 655,000
Drainage Struclure at Morgantown Road & Leop Street 50,000 50,000
Fleet Interior/Exderior Painting & Finishes 25,300 25,300
Replace Police HQ Minerat Cap Membrane Roof 35,680 35,680
Pascoe/Cave Milt Conneclor 400,000 400,000
Ciiy Wide Lang Tern Maintenance Plan Updale £0,000 60,000
Smalhouse Road Corridar Improvements 400,000 400,000
Total Public Works: $7,055,700 $3,357.075 $5,009 780 $2,750,010 $19,073,465
PARKS & RECREATION
Equipment/Vehicle Replacement 28,000 241,000 223,500 70,700 563,200
RSA & Circus 5q Fouatain UV Disinfeclion Systems 98,000 98,000
Repiace lrigation Lake Liner at CrossWinds” Ben 55,000 55,000
Construcl Shelter/Bathrcom at Hobson Grove Park 425,000 125,000
Playaround Equipmenf at Hobsan Grove Park 40,600 40,000
Woest Side Community Scccar Field 345,000 345,000
Wesiside (Higgins} Park Relocation & Reconstruclion 50.000 50,000
Resurface Kersiakes Fark Tennis Complex 50.000 50,000
Cemetery Maintenance Bldg Renovation/Expansion 125.000 425,000
Pedigo Park Basketball Courl/Balling Cage Improvements 75,000 75,000
Lampkin Park Shelter #1 Replacement 50.000 50,000
Piayground Equipment ai Lampkin Park 50,000 50,000
Construct Roland Btand Ouideor Seating Area 30,000 30,000
Preston Miller Sand Volleyball Courl & Parking Expaasion 90,000 90,000
Kereiakes Park Major Field Lights and Renavation 120,000 120,000
Russefl 5ims Aquatic Center Admissions Redesign . 100,000 100,000
Total Parks & Recreatlon: $181,000 $851,000 $523,500 $410,700 £1,966,200
NEIGHBORHOGCD & COMMUNITY SERVICES
Vehicle/Equipment Replacement 20,000 40,000 60,000 50.000 170,000
Total Neighborhood & Community Services: $20,000 $40,000 $60,000 $50,000 $170,000
SUBTOTAL $11,487.800 $5.537,175 $8,221,280 $4.824.610 $30,070,865
DEBT SERVICE
CrossWinds Pro Shop Lease 1993 51,800 66,800 64,000 61,200 253 800
Ladder 1 Replacement Leasa Note 2003 72.800 72,800
Convention Center Bonds 2003 772.800 839,600 804,200 763,700 3,180,300
Depot Renovalion Refinancing Lease 2004 78,700 73,700 70,800 57,800 289,000
{50% Reimbursement from Warren County) {38,350} {36 ,850) {35,400} {33,900} (144,500}
GO Bond issue - Series A 2004 650,900 550,900
GO Bond Issue - Series B 2004 98,700 §8.700
Lapsiey Ln Relac 2005 87,300 87,300 67,300 87,300 349,200
WC Water Dist Special Assmt - Russeliville Rd 47,500 47.500 47,500 47,200 189,700
GO Bond issue - Series 2007 A 947,800 945800 948,200 949,600 3,791,600
{TA Bond issue - Senes 2007 BA C 2,700,000 2,700,000 2,700,000 2,700,000 10,600,000
{50% Reimbursement frorm Warren Counly) (1,350,000} (1,350,000} (1,350,000} {1,350,000) ¢(5.400,000)
Pumper 4 / Quint 2 Financing 2008 122,000 120,000 118,000 116,000 476,000

FYZ2054-FY20:T
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PROJECTTITLE

Fyz014 FY2015 FY2016 Fy2oi7 TOTAL

Balipark Bond issuve 2008 A
Fire Station Construction/Expansion Bonds 2008 B

2009 GO Refunding Bonds
{Reimbursement from Warren County for 20% of Soccer
Complex portion of debt)

John Desre Graens Rolier Lease

Fire Apriai & Pumper

WHU Proiect 20102011 Bond {2002 Bonds Refinanted)
{100% Raimbursement from Wk}

John Deere Reei Grindes/ Hed Knife Sharpener

GO Bond {(Refinancing 2004 lssue) - Series 20172 A

GO Bond (Refinancing 2004 [ssue) - Series 2012 B

GO Bond {Refinancing 2002A & 20044 - Series 2013

GO Lease - Radio System Raplacement 2014

Totai Dett Servica:

GRAND TOTAL

1,640,500 1,612,800 1,608,500 1,612,500 6,445,300
495,700 496,100 496,200 495,500 1,083,500
1,933,300 1,540,000 1,838,600 1,748,700 7,561,500
{21,500 {21,500) {21,500) {21,500) (86,000}
£.500 5,500 11,000
151,000 151,000 151,000 151,000 504,000
2,470,700 2,556,000 2,650,000 2,750,000 10,426,700
12,470,700 (2,556.000) {2,550,000} {2,750.,000} {1D.426,700
8,400 8,400 8,400 25,200
212,000 210,900 214,800 335 600 976,300
58,000 155,600 154,500 157,500 524,000
583,900 233,700 1.136,200 1,014,300 3,068,100
150,000 150,000 150,000 450,000

%9,264,750 $9,437,250 9,292,200 $9,056,100 $37,070,400

$20,772,550 $14.974,425 $17.513,580 13,880,710 567,141,265

Tatal Debt Service: w/o Reimbursements

$13,165,300 $13,401,600 $13,349,200 $13,211,500 $53,127.600

GRAND TOTAL wio Reimbursements

$24,652,100 $10,938,775 $21,5704A0 $18,036,110 $83,198 465

* denates FY13 carry forward project
** denotes FY 14 mid-yoar adjusiment

FY20314-FYZ2017

** denotes FY 14 mid-year addition
* 2+ denotes FY13 carry forward with mid-year adjustment
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CAPITAL IMPROVEMENT PROGRAM

FUND ALLOCATION REPORT

FY2014
SPECIAL ENTERFRISE ¢
REVENUES / {NTERNAL
GENERAL CAPITAL SERVICE FINANCED
PROJECT TITLE FUKD PROJECTS FUNDS PROJEGTS TOTAL
SLOAN CONVENTION CENTER {Fund 511}
Exterior Improvements 105,000 105,000
Restroom Hardware Upgrade 25 000 25,000
Total Canvention Center: $0 $0 $130,000 %0 $130,000
INFORMATION TECHNOLOGY (Fund 305}
SAN Expansion 57,000 57,000
UPS Battery Replacement 30,000 30,000
Police in-Car Camera Sysfem Redundancy 48 000 48,000
Total Information Technology: $0 $135,000 $0 30 $135.000
FPOLICE
Vehicle/Equipmenrt Replacement {Fund 301} 78.500 315,100 3923 600
800 MHz Radio Systam Replacement (Fund 316) 2,200,000 1,100,000 3,300,000
Security Fencing for Farking Lots (Fund 277} 145,000 145,000
Digitai Audio Recorder Alternate 911 Center (Fund 272/276} 30,000 30,000
Potice Bulk Evidence Storage Relocation*™* 40,000 10,000 50,000
Totai Police:; $1148,500 $2,700,100 $D  $1,100,000 $3,918,600
FIRE {Fund 271}
Vehicle/fEquipment Replacement 47.500 47 500
Totai Fire: $0 $47,500 $0 30 $47,500
PUBLIC WORKS
Street Resurfacing {Overiay Project] (Fund 221} 900,000 500,000
Sidewatk Reconstruction Program {Fund 221} 100,000 100,000
Stormwater Mitigation Program {Fund 324 500,000 500,000
Sidewalk Improvement Program (Fund 302) 400,000 400,000
Downtown Signai Expansion (Fund 221} 80,000 90,000
Equipmeni/Vehicle Replacement (Fund 301} 173,500 173,500
12th Ave/State St Intersection Improvemenis (Fund 221} 100,000 100,000
Hennessey Way Reafignment {Fund 313)* *** 723,200 723,200
Heritage Trail improvements (Fund 322)" Ao 84,000 84,000
Briarwnod School Gonnector Road to Lovers Ln 45 000 45,000
Municipal Fagilities improvements {Fund 335}** 2,450,000 1,150,000 3,600,000
City Halt Enhanced Security {(Fund 335)¢ 83,500 83,500
Gity Hall & CH Annex Boiler Replacement 96,500 96,500
City Hall GarpetWail Covering Rept & Restraom Improv 130,000 130,000
Police HQ LED Exterior Lighting Upgrade 30,000 30,000
Total Public Warks: $4,631,700 $2,424,000 $0 $0  §7,0585.700

EW™Ir4 A Faae 1 nf?



SPECIAL ENTERPRISE /
REVENUES / INTERNAL

GENERAL CAPITAL SERVICE FINANCED
PROJECT TITLE FUND PROJECTS FUNDS PROJECTS TOTAL
PARKS & RECREATION
Equipment/Vehicle Replacement (Fund 301} 28,000 28,000
R5A & Cireys Sg, Fountain UV Disinf, Syst. Phase 2 {(Fund 542} 23,000 75,000 98,000
Replace Irrigation Lake Liner at CrossWinds® & 55 000 55,000
Totai Parks & Recreation: $51,000 $0 $130,000 $0 $181,000
NEIGHEORHOOD & COMMUNITY SERVICES
Vehicle/Equipment Replacement (Fund 301} 20,000 20,000
Tota} Neighborhood & Community Services: $20,000 50 $0 30 $20,000
SUBTOTAL $4,821,200 $5,306,600 $260,000 $1,100,000 $11.487,800
PEBT SERVICE
Crassvinds Pro Shop Lease 1533 61,800 61,800
Ladder 1 Replacement Lease Note 2003 72,800 72,800
Convention Center Bonds 2003 772,800 772,800
Depot Renovation Refinancing Lease 2004 38,350 38,350 76,700
{50% Reimbursement from Warren County} (38,350} {38.350)
GO Bond issue - Series A 2004 614,300 36,600 650,500
GO Bond Issue - Senes B 2004 98,700 ‘ 98,700
Lapsley Lane Relocation 2005 87,300 87,300
WC Water Dist Special Assmt - Russeliville Rd 47,500 47,500
GO Bond issue - Senes 2007 A 947,800 947,800
ITA Bond Issue - Serigs 200B & C 1,350,000 1,350,000 2,700,000
{50% Reimburserment from Warren County) (1,350,000} {1,350,000}
Pumper 4 / Quint 2 Financing 2008 122,000 ’ 122,000
Ballpark Bond Issue 2008 A 1,610,500 1,810,500
Fire Station Consiruction/Expansion Bonds 2008 B 495700 495,700
2009 GO Refunding Bonds £70,700 1,263,200 1,933,300
{Reimbursement from Watren County for 20% of Saccer
Complex portion of debt) {21,500} {21,500}
John Deere Greens Roller Lease 5,500 5,500
Fire Aerial & Pumper 2010 151,000 151,000
WKL Project 2010/2011 Bond {2002 Bonds Refinanced) 2,470,700 2,470,700
{100% Reimbursement from YWKU} (2,470,700} (2,470,700}
John Deere Reel Grinder/ Bed Knife Sharpener 8,400 8,400
GO Bond {Refinancing 2004A |ssle) - Series 2012 A 200,100 11,960 212,000
GO Bond {Refinancing 20048 Issue) - Series 2012 B 55,000 56,000
GO Bond {Refinancing 20024 & 2004A) - Series 2013 248,700 320,400 14,800 583,800
Totai Debt Service: $5,969,350  $2,403,600 $911,800 0 $9,284,750
GRAND TOTAL $10,790,550 $7,710,200 $1,171,800 91,100,000 $20,772550
Total Debi Service: wfo Reimbursements $5,969,350 $6,284,150 $511,800 $0 $13,165,300
GRAND TOTAL w/o Reimbursements $10,790,550 $11,5390,750 $1,171,800 3$1,100,000 $24,653,100
* denotes FY13 camy forwasd projed = denotes FY14 mid-year addition
** danates FY 14 mid-year adjustment * & denotes FY13 carry forward with FY14 mid-year addition/adjustment
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Capital Improvement Program
Request and Status Form

FY2014
Project Title: Exterior Improvements ~ Fund: 51)
Department: 8111
Department Name:  Convention Center Corporation Project:
Location:
Line Item: 503020/ 503140

Description & Justification:

This project is to repair, paint and seal the building exterior. There has rot been any significant work performed on the
building exterior since priar to 2002.

Project cost includes $5,000 for archilect services to prepare bid specifications and perform services through pre-~
construction meeting and preparation of award documents.

Status/Comments: {Addsion or change to provious £1P, Eguipment Replacement Schedhsle, Funding Sources, €10}

Source of funding is Convention Center Fund, As part of the Sloan Convention Center Management Agzeement, Hammaons
Hate! Management Cempany would confribute $5,000 toward the cost of this project.

T
g

Total

Funding Source
Ceneral Fund $0
ﬁSpecia% Revenue / Capital Projects $0
$165,000
50
[ 855105,000




Capital Improvement Program
Request and Status Form
FY2014

Project Title: Resroom Hardware Upgrade

Department Name:  Convention Center Corporation

Fund:
Department:
Project:
Location;
Line Item:

511
slit

5030207503140

EDescription & Justification;

This project is to replace hardware in the six public restrooms in the Convention Center. The restrooms were remodsied
in 2009. Updating needs to be compieted every five years or so to maintain the appearance and appeal of the facility.

Project cost includes $2,000 for architect services to prepare bid specifications and provide services through pre-
construction meeting and preparation of award documents,

Status/Comments:

(Addstion or change to previves CIP, Eouipmernt Replacement Schedule, Fonding Sources, =ic.}

Source of funding is Convention Center Fund. As part of the Sloar Convention Cenfer Management Agreement, Hammons
Hotel Management Company wauld contribute $5,000 toward the cost of this projsct

ST , sy — e
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F’nnding Soarce FYZ016 FY2017 Total

General Fund $0
|Special Revenue / Capital Projects 30
IEnterprise / Internal Service Fund 25,000 525000

Financed Projects
T 3 T




FY2014
[Froject Title: SAN Equipment Expansion Fund: 305
Department: 1713
Departmnent Name:  Information Technology Project:
Location:
Line Item: 506060

Capital Improvement Program
Reqguest and Status Form

Bescription & Justification:

The SAN {Storage Area Network) stores most of the City's major databases and enhances speed and built-in redundancy, J
a5 well as backs up the databases at the Greenwood DR (disaster racovery) site in reat time. The current GroupWise e-mai
system is stored on the Novell server as the database is not compatible with the SAN storage. When the City migrates to
M8 Exchange, it is recommended to be placed on the SAN for best results and best safety as far as redundancy and
backup. Currently, there is not enough SAN storage left to add othar systems without adding another drive bay to the SAN.
The added bay would double the storage capacity and aflow for long-term growth.

Status/Commenis:

{Addrion or change to pravious CIF, Equipmens Beplacement Schedide, Funding Sources, #tc.)

Primary source of funding is from the Genaral Fund, as well as unassigned fund bafance in the Technology Fund, which
funds originated from the GF. Technology Fund 305 is a capital projects fund.

iFunding Source Total
General Fund 50
Special Revenue / Capital Projects 57,000 $57,000
Enterprise / Internal Service Fund 30
Financed Projects 30
LOTA 48 §57,0000




Capital Improvement Program
Request and Status Form

FY2014
Project Title: UPS Battery Replacement Fund: 303
Department: 1711
Department Name:  Information Technology Project:
Location:
Line Item: 3040660

Desceription & Justification:

The Unintarrupted Power Source {UPS} in the main City Hall Annex Data Center is now araund five years old. Over time
as with afl batteries, they require repiacement as some will fa# and most are not as strong as in their first year of life. This
can directly impact how long the UPS can hold enough power for the equipment if the generator fails. Since batteries
are not included in maintenance agreements, the City must schedule their repiacement.

Status/Comments: {Addition or changs to previous CIP, Equipment Replacement Scheduie, Faading Sourees, ete.)

Primary source of funding is from the General Fund, as well as unassigned fund balance in the Technoiagy Fund, which
funds originated from the GF. Technolegy Fund 305 is a capital projects fund,

Funding Source FY2015 | FY Total
[General Fund $0

Special Revenue / Capital Projects 30,000 $30,000




Capital Improvement Program
Request and Statns Form

Department Name;  information Technelopgy

FY201l4

Project Title: Police In-Car Camera System Redundancy

Fund;
Department:
Frojeci;
Laocafion:
Line Item:

305
1711

506060

Description & Justification:

failura.

The City previously approved the purchase of a new in-car camera systern for the Poiice Department. Due to lack of
funds in FY2013, only the prmary storage system for all the videos could be purchaged initially. This project will allow for
the purchase of a redundant system and software to ensure the dala is housed in two locations in the event of a major

Status/Comments;

(Addition or change 1o previous CIP, Equipment Replacemment Schedule, Funding Ssurces, et )

Primary source of funding is from the General Fund, as well as unassigned lund balance in the Technology Fund, which
funds orginated from the GF. Technoiogy Fund 305 is a capital projects fund.

Financed Frojects

i ,

Funding Source FY2ai4 FYl0158 FY2016 FY2017 Total
General Fund 30
Speecial Revenue / Capital Projects 48,000 %438 000
Enterprise / Infernal Service Fund 30
0




Capital Improvement Program
Request and Status Form

FY21014
Project Title: Vehicle/Equipment Replacement Fund: 301
Department: 2136
Departent Name:  Police Project:
Location:
Line Item: 504060 / 306060

escription & Jnstification:

Police vehicle replacement was put in abeyance for FY2011 and FY2012 due to economic conditions at the time.
Typically, patro! vehicles are replaced cn a seven year cycle {34 months) based con their exiensive use. Forlunately, we
ware ablg to once again budget for the replacement of police vehicles in FY2013 to help return o a reguiar replacement
cycle for patrol vehicies. Although, i is believed that the replacement timeframe can be extended out to at least ten years
due to consistent preveniative maintenance. There is a total of 105 regular and reserve vehicles in the Palice fleet with
an average age of B years. There are at least zix patrol vehicles that are over 13 years old and ten others that are @ to 10

years old.

The base budget for each vehicle is estimated to cost $25,000. Patroi vehicles also require an addiional $7,000 each to
outfit with the appropriate equipment {such as decals, light bars, flashers, sirens, consolas, prisoner screens and seats,
gun racks, etc.), for a total esimated cost of $32,800 per patrof vehicfe.

We anticipate to repiace up o twelve patrof vehicles per year at an estimated cost of $32,800 per vehicle in FY2014 and
FYZ2015, and up %o ten patrol vehicles in FY2016 to get us back on track with a regular replacement schedule which will
be determined through established critaria. The actual nurnber of vehicles recomrmended for replacament wilf be
determined during the budget process for each respective year and will take into consideration age, mileage,
maintenance history and continued serviceability.

Status/Comiments;

[Addiien or change to previgus CIP, Empment Replutement Schednle, Funding Sources, &i0))

Primary source of funding is General Fund, as well as from assigned fund balance in the Equipment Replacement Fund,
which funds originated from the GF. Enquiprment Replacernent Fund 301 is a capital projects fund. Approximately
$315,100 has already been set aside in the capital projects fund as assigned fund balance for the FY 2014 purchase.

Financed Projects

O 1A

Tunding Source FY2pm4 FY2015 FY207 Total
General Fund 78,500 393,600 328,000 328,000 51,128,100
Speciat Revemue / Capital Projects 315,100 $315,10
Enterprize / Internal Service Fund 30

30




Capital Improvement Program
Request and Status Form

FY2014
Project Title: R00 MEiz Radic System Replacement Fund: 316
Department: 2123
Department Name:  Police Project:
Location:
Line Item: 503210

Description & Justification:

The public safety 800 MHz radio system needs to be replaced due to the age of the system infrastructure. The radio system
was bought used in 1996 and uses analog technology designed in the 1970's, System compaonents are no longer being
manufactured and replacement parls have become scarce if at alf available. In addition to replacing the syslem, additional
{ower sites are needed o improve coverage and add redundancy.

By Ordinance No, BG2011-37 and Ordinance Number 11-22WC, the City and Warren County created and approved an
Interlocal Goaoperation Agreement redated to a Public Safety Mobile Radio Communications System. The interfocat Agreement
created the Public Safety Mobila Radio System Agency, which duties include the selection of appropriate and necessary
fechnicat advisors to design the radio system specifications and administer the coniraci for project installation/construction,
Federal Engineering was hirad in March of 2012 to sarve as the consultant/technical advisor for the project. A Request for
Propasats (RFP) was released in September with an opening scheduied for mid-December 2012, Following the bid award fo
Motorola in the Spring of 2013, full prajesi implementation is anticipated to bagin in FY2014. Total project cost is estimated to
be approximately $7 miflion, with the City and Counly each responsibie for its proportionate share.

Status/Cemments: [Addition or hange to previous CIP, Equipment Replacement Schedule, Funding Scurces, £16}

Due io the magnitude of this projedt, a portion of the City's participation amount {approximately §1,1 million} will be financed.
Approximately, $2.2 million of General Fund monies has already been set aside as assigned fund balance for this project in
the 8O0 Trunking Radio System Improvement Fund 316, a capitai projects fund.

2

[Fundigg Source T FY2014 ' [ Fye17 | “Total

(eneral Fund 50
Special Revenue / Capital Projects 2,200,000 $2.200,008
Enterprise / luternal Service Fupd 50
Financed Projects 1,10

$1,100,000 |
PAYE 52 P D00 ¥

0,000




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Security Fencing for P"arking Lots Fund:
Department:
Department Name:  Police Project:
Location:
Line Ttem:

503210

Description & Justification:

it's ciitical to protec] law enforcement facilities and personnel from hamn in order to assure continuity of law enforcement

environment for afficers and civilian personnel.

the pofice and staff vahicle parking Jots and employee entrances at the rear of the facility. These areas are particularly
vuinarabie because of unrestricted acoess thal exposes both Police fieet resources and Pelice personnel to ciminal acis.

This preject will instalt a decorative fence around the rear portions of the Police Headquarters property that will provide a
physical barrier preventing easy access o the rastricted areas of the property.

services. Security measures are necessary io provide physical secunty as well as video surveiliance to provide the safest work,

An area suited for improvement in security at the Police Headguarters {which also houses the 911 Communications Center) is

Statas/Comments: {Addition ur charge to previews CIP, Eauipment Replacement Schedule, PFunding Sourees, ets )}

Source of lunding is the Police Improvement Fund,

IFunding Souree FY2014 FY2015 FY2016 FY2017 Total
{zeneral Fund $0
Special Revepue / Capital Projects 145,000 $143.0060
Enterprise / Internal Service Fund $0




Capital Improvement Program
Request and Statns Form

FY2014
Froject Title: Dygital Audio Recorder Alternate 911 Center Fund: 2727276
Department: 2123
Department Name:  Police Project:
Location:
Line Item: 506060

Description & Justification:

With the upgrade/replacement of the audio recordar for the front receptionist phone kne and the telephane lines in the Community
Reom/ECQC {emergency operalions centar) for the Pofice building completed in FY2013, the administration lines and telephone
positions at the Alternate 811 Center alsp need to be upgraded or replaced.

Status/Conpments: (Adsition o changs to previous CIP, Equipment Replycemant Schiedule, Punsling Sources, e1e)

Source of funding is from Special Revenue Funds, Project costs will be shared between each special revenue fund in a 30/70
split, with 30% paid from E911 Fund 272 and 70% paid from Wireless 911 Fund 2786.

1:;__ FGEE T T G T W R e e S S R P T T
Funding Source Fy2014 FY1015 FY2016 FY2017 Total
Geperal Fund 30
Special Revenue / Capital Projects 30,080 $30,000
Enterprise / Internal Service Fund 3¢
Financed Projects 30

T




Project Title:

Capital Improvement Program
Request and Status Form
FY2014

Bulk Evidence Storage Relocation

Department Name:  Police

Fund:
Department:
Project;
Loeation:
Line ¥em:

001 /277
111/2112

671
5032104

Deseription & Justification:

fund the project.

Police has been using the City-owned property at 1117 Cabell Drive for its butk evidence storage since about 1998, The Cabaif
Drive facitity was onginally built in 1955 o house a Fire Station. The Fire Department stopped actively using the facility in 1681
when the Fire Headquariers and Airport Stations were openad.

in an effort to vacate the building for future sale, a new bulk evidence storage needs to be consfructed fo house those targer
type items and materials that would not fit in the evidence room at the Police Headquaniers. With the assistance of the Public
Works, Poiica and Parks and Recreation Departments, it has been determined that space could be redistributed for this special
purpese at the Fleet Service Cenler off Raven Avenue. The new storage facility would be censtructed by using in-house labor
from the Parks and Recreation Department,

This project was not ariginally included in the FY2014 adopted budget; however, under spending from FYZ013 was available to

Status/Comments:

[Additzon or changs to previous CIP, Egmpumant Eeplacsmment Schedule, Punding Sourses, #iz)

Source of funding is the General Fund and Police improvement Fund,

£y

Funding Source FY2014 FY20 Tatal
General Fund 40,000 $40,000
Special Revenue / Capital Projects 10,000 $10,0460
Exnterprise / Internal Service Fund %0
Financed Projects $0
Al el J 32 850,000




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Vehicle/Equipment Replacement Fund: 27
Department: 2231/ 2241
Departizent Name:  Fire Project:
Location:
Line Item: 506060

Description & Justification:

In addition to the various Fire apparatus/trucks, the Fire Department currently has thiteen staff vehicles which require
periodic replacement, The average age of the staff vehicles is 9 years {or 108 months}, ranging from 4 to 13 years. More
fuei efficient options will be sought with each repiacement. Actual repiacements witi be determined during the budget

process for each respective year and will take inte consideration age, mileage, maintenance history and continued
serviceability.

FY2014 Vehicle Replacement:
Veh #2218 {FP1) - 2003 Ford Excursion, estimated replacement cost $27,500
Veh #2219 (Training1} - 2002 Dodge Stratus, estimated replacement cost $20,000

FY2015 Vehicle Replacement:

Vah #2214 {Fi1) - 2002 Chevy Avalanche, estimated repiacement cost 325,000
Veh #2223 (FP2} - 2004 Ford Taurus, estimated replacement cost $20,000

FY2016 Vehicle Repfacement:
No replacements anticipated for this year.

FY2017 Vehicle Replacement:
Veh #2226 {FI2) - 2006 Ford Pickup Truck, estimaled replacement cost $30,000

Status/Comments: {Addition or change w provieus CIP, Equipment Replacemen Schedide, Funding Sources, v}

Frimary saurce of funding is Fire Improvement Fund.

Funding Source FY2014 FY2015 FY2016 otal

General Fond fo
Special Revenue / Capital Projects 47,500 45,600 36,000 $122.500
Enterprise / Internal Service Fund $0
Financed Projects - 30
TOTALM dRaes . i R B S T00 [ 45,0000 il SO BRI 30,0004 e BEIE $102.500




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Street Resurfacing (Overiay Project) Fund: 221
Department: 3341
Department Name:  Public Works Project:
Location;
Line Item: 503220

Bescription & Justification:

Annual project to resurfaca city streets, The City maintains more than 556 paved iane miles of sirest network, which grows
annually with each street maintenance acceptance approved by the Board of Commissioners. Street condilions are surveyed
over a 3-year cycle with data entered and archived in the Pavement Management Applicatian {PMA]). The PMA performs analysis
recammending the most economicaliy efficient aflocation of available funds fo sustain pavemsnt quality throughout the network,
Staff augments PMA recommendationg with field inspeclions to evaluate and priorilize projects and develop the final project fist.

Overlay is vital o susiaining good pavemnent conditions throughout the city system. Froper maintenance is more economically
advantageous than a "wait until failure” alternative as curing complete pavement failure is much more expensive than perfarming
ongoing maintenance.

The tolai number of lane miles {0 be resurfaced will vary from year fo year and depends jargefy on the cost of asphall, as well as
existing conditions such as the remnval of concrete streels and replacement with asphailt which increases the cost of a typieal mily

of paving.

Status/Comments: [Addition of shange 1o previous CIF, Equipment Replacement Scheduls, Funding Sources, #in.)

Kenticky Municipal Aid Pragram {Liquid Fuel Tax} is the source of Special Revenue funds.

T f - T s T T e R R — 4 s o e R

Funding Source Fy2014 FYI015 EY2016 FY2017 Total

enerai Fund £0
Special Revenue / Capital Projects 900,000 900,400 900 000 900,000 $3,600,600
Enterprise / Tnternal Service Funds 30
zxauced Projects _ _ ) 30




Capital Improvement Program
Request and Status Form
FY2014

Project Title: Sidewalk Reconstruction Program

Department Name:  Public Works

Fund;

Department:

Project:

Location:
Line Item:

221
3342

503230

Description & Justification:

condition as possible to provide a pedestrian transpertation alternative.

routine maintenance cosis.

Hepair and recenstruct sidewalks, curbs and gutiers. The project is necessary in order to maintain sidewalks in as good a

We employ a "comidor” appruach when passible, impraving entire blocks rather than individual and selected locations. The
emphasis is an replacement of broken, uneven sidewaiks and/er curb and gutler in need of rehabilitation to reduce tort #iability and

Status/Comments: { Addition or change to previpus (IE, Equipment Replacement Scheduls, Punding Sources, et}

Kentucky Municipal Aid Program {l quid Fue! Tax} is the source of Special Revenue funds.

Enterprise / Internal Service Funds

Funding Source "' FY2014 FY2017
#General Fund $0
Special Revenne / Capital Projects 160,000 106,600 100,000 100,600 $400,000
$0




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Stormwater Mitipation Program Fund: 324
Department: 1115
Department Name:  Public Works Project:
Location:
Line Item: 503218

iDescription & Jnstification:

The Stormwater Mitigation Program was established in FY2011 to address fAooding that impacis private property or public
infrastructure. The program started out with $6550,000 of funding from FY2010 under epending ¢$400,000() and a budget aliocation
in FY2011 {$250,000) {o help address the most critical needs. Construction projects are screened against set criteria and
pricdtized. The intent is to improve the capacily of stormwater conveyance in the most needful areas throughout the city,
improving drainage flow, safety of Iravelers, and potentially raducing damage {o residences and businessas.

At the starl of the Program, there were over B large scale drainage proiects o be mitigated. Projeds are reprioitized at the
beginning of each fiscal year based on esiablished criteria and available funds, Projects couid range from deepening an existing
basin, to consirucling a new retention basin from scraich, to any number of smaller projects. Costs depend greaty upan the site
conditions, such as rock, level of pratection desired (75-year storm, 100-year storm}, and markef conditions for bids.

F¥2011 prioritized projects included: South Park Drive drainage improvements {final cost $207,180} and Covington/Batsel Sink
(final cost $517,067}, FY2042 priaritized projects included: Audubon/Gien Lily Force Main (final cost $200,2598.35}.

FY2013 priositized proiects included: Smalthouse/Ridgecrest Intersection drainage improvements at an estimated cosf of
$250,000 and 1353 Oliver Street drainage improvements at an astimated cost of $250,000.

FY2014, FY2015 and FYZ2015 prioritization is stili pending.

Status/Conunents: [ Additian or change to previvas CIP, Bauipment Replacement Schedule, Funding Sources, ete.)

Primary source of funding is from the General Fund, which funds are transferred fo the Stormwaler Improvement Fund 324, a
capital projects fund.

Funding Source FY2014 FY2015 FY2016 FYlo17 Total

General Fupd 500,000 500,000 560,004 300,000 $2,000,000
Special Revenue / Capital Projects _ S0
Enferprise / Internal Service Fusds 30

Financed Projects : - — . . 50




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Sidewaik Improvement Program Fund: 302
Department: 3342
Department Name:  Public Works Project:
Location:
Lineg Item: 503210

'Bcscriptinn & Justification:

The Sidewalk improvement Program was developed io foster a “walkabls" city by providing sidewalks in areas where none exist,
including both commercial and residentiai areas. This program is directed toward the copstruction of new sidewalks. A Sidewalk
Master Flan was devefoped in 2007 ‘o identify areas of need which totaled over 150 mites of sidewalk, These iocations are ranked
based on standardized evaiuation and prioritization criteria. Construdlion projects would generally include new sidewalk, curb and
guiter, and ADA compliant ramps where necessary.

Since FY2008, 7.4 mijes or 39,200 bnear feef of sidewalk has bean constructed. An additional 4,900 linear fee! of new sidewalk is
pending construction for FY2013 projects. Projects for each upcoming year will be reprioritized and selected based on specific
evaluation criteria and polentiai cost.

Status/Comments: (Addition or chaope io previows CIP, Equipment Replucemant Schedule, Funding Sonrces, et )

Primary souree of funding is General Fund, which funds are transferred to the Sidewalk Improvement Fund 302, a capitai projects
fund. Other funding sources will also be axplored, such as Community Development Biock Grant funds, {o supplement additional
projects when feasible.

Funding Source FYi614 FY2015 FY2016 FY¥2017 Total

eneral Fund 440,000 400,000 400,000 400,000 $1,600,000
[Special Revenue / Capital Projects 20
{Iﬁntergrise / Internat Service Funds ' 50

Financed Projects 30




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Downtown Signal Expansicn Fund: 221
Department: 3113
Bepartioent Name:  Public Works Project:
Lacation:
Line Item: 503210

Description & Justification:

Ag the finat year for downtown signal expansion, the FY2014 projec! included compieting upgrades o fraffic signals at the
intersection of Normal Drive and Regents Avenua. However, that project was placed in abeyance and an alternabive signal project
was proposed after budget adoption to address signals at the comer of Smallthguse Road and Highland Way inslead.
Improvernents include a new coniroller, new signal sirand poles, pedestrian signal heads and detectors, raffic ioops and varinus

signage and striping.
Previous infersection upgrades included:

FY20o12;
- Center Street/Main Avenue - improvements included new mast arm poles, pedestrian signal heads and detectors, traffic loops

and various signage and striping.

FY201%:
~ Center Street/11th Avenue - improvements inciuded new mast arm poles, pedestrian signat heads and detectors, traffic loops

and various signage and siriping.

- Chestnut Street! 0th Avenue ~ improvements included painting existing mast arm poles, addition of pedestrian signal heads and
detectors, traffic loops and various signage and striping.

Status/Comments: (Addition vy change o provious CLP, Easipment Regiscerment Schedule, Finding Sources, efn)

Kentucky Municipal Aid Program {Liquid Fuel Tax} is the primary source of Spacial Revenue funds.

TR e e ST e e T T SRR o e T
Funding Source FY2014 FY2015 FY2016 FYZ017 Total
Creneral Fund $0
Special Revenue / Capital Projects 20,0040 $90,000
Enterprise / Internal Service Funds 30
isnaﬁz:ed Projects _ 30

£




Capital Improvement Program
Reqaest and Statns Form
FY2014

Project Title: Equipment/Vehicie Replacement Fund;

Department Name:  Public Works Froject:
Lecation:

Department: 3322/3341

Line Item: 506060

304

Description & Justification:

Bassd on economic conditions the past few years and with reguiar preventative mainfenance, the scheduled replacement of many of the Pubiic Works
Depariment vehicles and equipment has been exdended.

F¥2014 Equipment Replacement

Veh #4066 - 2008 4 ton diesel asphalt hot paicher traiizr, appraximate cost lo replace $31,500

Veh #4475 & #476 - 1999 AMR Leai Machine Seff Contained, approximala cost to repiace $45,000 each {defarred fiom FY 2012}
Veh #4001 - 2000 C3500 Flat Tommy Lifl, approximata cost to replace $32,000

FY2(15 Equipment Replacement:

Veh #5506 & #5507 - 2001 Ghevrakel SUV, approximate cost to replace $30,000 each

Veb #4006 & #4007 - 2000 AMR Leaf Maching Self Containeed, approximate cost in replace $45 000 each (defermed from FY2012}
Veh #441 - 2000 Ca500 Crew Cab Truck, appraximate cost to replace $34,000 {deferred rom FY2041}

Veh #4017 - 2000 K2500 Crew Cah Truck, approximate cost 1o nepiace $32,500 {deferred from FY2011}

F¥Z016 Equipment Repiaceme;

Veh #4558 -1997 FBOO Dump Trurk, approximate cost io repface $90,000 [deferred from FY20114
\eh #4012 & #4013 -« 2000 Chewvrolet C7500 Crew Cab, approximate cost to replace $65,000 each
Vah #4025 - 2003 34 Ton Truck, approximate cost to replacs $60,800

FY2017 Equipment Repiacement

Vgh #4020 - Smal Dump Truck w/4-wheel drive, approximale cost io replace $52,645

Vah #4033 - 2004 1/2 Ton Truck, approximate cost to repiace $29,765

Veh #438 - 1995 L59000 Tandem Oump Truck, approsimate cost to replace $152 500 (defemed from FY2012}
Veh #4016 - 2001 G7500 Heavy Duty Truck w/Knuckleboom style bed, approvimate cost to replace §122,000
Veh #9011 - 2000 C7500 Crow Cab Heavy Duty Truck wié yard dump bed, appiosmate cost to replace $84,000

COther scheduled vehicle and equipment replacements continue 1o be deferred, but will need to be neevaluated sach year based on safety, efectiveness,
age, mileage and serviceability.

Status/Comments: { Additia or change to previous £, Equignsent Replacement Schedufe, Funding Sourees, ete }

Source of funding ariginates from General Fund and is iransferred to the Equipment Repiacemem Fund 301, a capita: projecis fund.
Out-year replacements wiil be reviewsd again in those years before actual replacement occurs. Typical replacement schedule for heavy
equipment is 12 fo 15 to 20 years based on type and use of equipment.

Funding Source 1 FY2014 FY2015 FY2016 FY2017 Total

General Fund $173,560 $216.500 $288.800 $450,910 $1,129.710

Speecial Revenue / Capital Projecis

30

Enterprise / {nternal Service Funds

inanced Proj




Proiject Title:

Department Name:  Public Works

Capital Improvement Program
Request and Status Form
FY2014

12th Ave/State St Intersection Improvements

Fund:
Department:
Project:
Location;
Line Ytem:

221
i3

503210

Description & Justification:

detection loop replacements.

This project includes rehabilitation of the intersection at 12th Avenue and State Street. Due (o the traffic valumes at this
intersection, the existing asphalt surface is in need of repair. it is recommended to replace with concrete for overall improved
performancea and jongevity. The proiect may include curb and gulter replacement if needed as well as any necessary ¥affic

Status/Comments:

{Addstion or change i previous CIP, Bovipoent Replavement Sehedule, Fimding Sowress, 810

Kentucky Municipai Aid Program {Liquid Fuel Tax) is the primary source of Special Revenue funds.

Enterprise / Internal Service Funds

Funding Source FY2014 FY2017 Total

General Fund 30

Special Revenne / Capital Projects 100,000 $100,000
$0

fqaﬁnﬁd Prejects




Department Name:  Public Warks

Capital Improvement Program
Request and Status Form

Project Title: Hennessey Way Realignment

FY2014

Fund:
Department:
Project:
Location:
Line léem:

313
3113

503219

Description & Justification:

improvements are needed.

Smallhouse/Cave Mill Road project.

The Pubiic Works Department is working cooperatively with Kentucky Transportation Cabinet (KYTG) to seek relief o raffic
congestion at the intersection of Hennessey Way and Corvette Drive. Due {o high volumes of traffic generated by facal
businesses, close proximity of this intersecticn to the traffic signal at Interstate Drive, and poor access management,

Currently, the City and KYTC are considering variaus realignment aiternatives for Hennessey Way that wiil increase the distance
of the Hennessey Way intersection with Corvette Drive from the traffic signal at inferstate Drive. The recent state budget allocated
up to $500,000 for this project which is expected to be received in FY2014. A public-private partnership began in FY2013 to
address this is3ue and ta determine the mosl feasible project scope. $250,000 of General Fund money was inciuded in the

FY 2013 CIP budget in addition to anather §12,000 that was received in FY2012 from an adiacent property owner. An additional
$223.200 was also allocated to this project at the end of Fy20132 and carried-forward into FY2014 from under spending in the

Status/Comments:

{Addition or change to previows CIP, Equipment Replasement Schodide, Funding Sources, ewc.}

Source of funding is the Hennessey Way Construction Fund 313, a capital projects fund, which funds onginated from the General Fund
{$250,000) and other special revanues {$12,000) received for this project thraugh a partnership with a private devsejoper and sef aside in
the FY2012 and FY2013 budgets. State funds are anticipated to be received in FY2014 to assist with the tolal projed costs once a
project scope is deiermined. An additional $223,200 was also allocaled fo this project at the stanl of FY2014 from under spending in the
FY2813 budget. Tolai funds currently available for this project o date are $985,200, including state monias,

Financed Projects

Funding Source FY2014 EY2015 FY2016 FY2017 Total
General Fund 0
Special Revenue / Capital Projects 723,200 $723,200
Enterprise / Internal Service Funds $0
30

e 8723200




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Heritage Trail Improvements Fund: 322/22%
Department: 3113
Departroent Name:  Public Works Project:
Lcation:
Line Hem: 503210

Description & Justification;

Heritage Trailis made up of the existing Jones Aliey between Fountain Square Park o Mitch McCeonnell Riverfront Park and is to
bs used as a shared use facility for pedestians, bicyclists and with some portions still available for vehicuiar traffic. Parts of
Heritane Trait have already been completed from Fountain Square through Circus Stuare Park (Main Ave to Sixth Ave}. The
section betwean Second Ave and Third Ave was constructed as part of the Lee Square project. The portion of Herilage Trait
between the 31W By-Pass end Second Ave will be constructed by private funds as part of a downtown TIF development later this
year. This leaves three sections remaining to he completed (Third Ave to Fourth Ave, Fourth Ave to Fifth Ave, and Fifth Ave to
Sixth Ave). It should aiso be noted that the City-County Pianning Commissian wiil require future development, thraugh binding
elements, to construct a shared use hrail adjacent to the aliey whene vehicular traffic is still necessary.

The scape of this three block ares {Third Ave to Sixth Ave} of the project wouid include the following:

1. Major drainage and surface improvemenis will be required for the alley between Fifth Ava and Sixth Ave. This focation has an
inverted crown for drainage, which makes # difficult to navigate in a vehicle much less on a bicycle or walking. This biock has aisol
had a history of looding issues. COnce improvements are made, signs and markings wili be placed in this block indicating that the
aifey is a shared use facility.

2. Minar drainage and pavement improvemants wil! also be required for the alley in the other two blocks {from Third Ava to Fifth
Ave), as well as the installation of signs and markings.

Status/Comments: (Addizion or change t0 previous CIP, Equipment Replacement Schedule, Funding Sources, ete )

Primary source of funding is Heritage Trail Construction Fund 322, a capital projects fund. An additional $34.000 of FY2013
encumbered Liquid Fuei Tax Fund monies will alsc be used for pavement and drainage improvements on Jones Alley between
Fifth Ave fo Sixth Ave, for a total project cost of $84.000

RIS T
=SOSR e N

Funding Source FY2014 FY2015 Total
{General Fund 30
Special Revenne / Capital Projects 84,000 $84,000
Enterprise / Internai Service Funds ' $0
Financed Projects . _ 30

R T UBA00-




Capifal Improvement Program
Request and Status Form

FY2014
Project Title: Briarwood Schoel Connector Read to Lovers Ln Fund; a0}
Department: 3113
Department Name:  Public Works Project:
Location:
Line Yiem: 503210

Description & Justification:

This prajed takes advantage of the new traffic light installed at Lovers Lane and the Lovers Lane Soccer Complex {LLSC)
enfrance by extending the LLSC accass road through the existing parking {0t {o a proposed drop-off lane to be consfructed on
Warren County School property at Briarwood Elementary School. The purpose of this project is to reduce the school traffic flow
and queuing of vehicles along city streets in the Briarwood and Steapiechase neighborhoods,

Twao options were studied. The first option canstructs a road from the main access foad into the secear cornplex and woilld run
along the sast and outside of the existing parking lot. This is a mare costly option at approximately $79,500, since it involves
more length of roadway to be consiructed. The second oplion utilizes the existing parking ot as a driving lane with a shori
extension to school property. This opfion is estimated at $45,060 and provides the most immediate solution,

Status/Commenis: {Addzion or change to previcus CIP, Equipment Replacement Schedule, Funding Sources, ele,)

Source of funding is General Fund. The Gity would work in cooperation with the Warren County School District, and only pay for
the project costs associated with construction on city-owned property, whera Warren County Schooi Distncl would cover any
casts assaciated wilh iis property.

oo e T A R e g e ST o
Funding Seurce FY25i4 FY2015 FY2016 Fy2017 Taotal
Genersl Fund 45,660 545,000
Special Hevenue / Capital Projects $0

[Enterprise / Internal Service Funds 50
iFinanced Projects 30




Capital Improvement Program
Request and Status Form

FYi014
Project Title: Municipal Facilities [mprovements Fund: 335
Department: ‘ 3512
Department Name:  Public Works Project:
Location: 002081
Line Item: 303210

Description & Justification:

Thig project includes the compiete renovation of the vacant 707 E. Main building and parking lot, as well as the renavation of the
City Hall Annex, Lipon completion of the 707 E. Main facility renovation, it will become home to the Neighborhood and
Community Services {NCS) Deparniment, which includes offices for Grants Management, Neighborhood Services, Gity Central,
Housing Assislance, Building inspections and Permils, and Code Enforcement. The new NCS facility will also include a
community meeting room.

Once NCS vacates space in the City Haif Annex, Ihat facility will be renovated to implement a secured records management
center, house the City's Law Department offices, expand the Data Center for Information Technology Systems, enhance
employee safely and security, and instali public restroom faciiities.

Architectural service for the project was bid in FY2013 at a cast of $75,000, with construction services refated to the 707 E. Main
building scheduled to bagin during FY2014, folowed by renovation of the City Hall Annex in the later part of FY2014 or early
FY2015.

The City also entered into a Guaranteed Energy Savings Contract with Trane U.5 Inc. to assist with the mechanical upgrades for
the 707 E. Main and Annex renovations fo enhance energy performance and produce future utility savings.

Status/Comments: (Addition o7 chunge o provious CIP, Eouipment Replacement Schedyle, Funding Sources, et }

Source of funding originates from the General Fund and transferred o Municipal Facilities Fund 335, a capita projects fund. The City
capiured under spending at the end of FYZ012 and from FY2013 to set aside over $1,000,000 of savings in anticipalion of the tolal
project costs. Another $150,000 is provided from the Housing Choice Voucher Program (Fund 151} fund bafance {savings} to assis!
with the porion of the 707 E. Main renovation direcily reialed to that program. A the end of FYZ013, an additional $1,450,000 in
under spending and increased revenues was allocated foward this project fo cover any cost overruns and other unforeseen neeads that
may arise during the improvement projects.

Funding Source FY2014 FY2015 | FY2006 | FY2017 Total

(yereral Fund 2450600 $2,450,000
Sprecial Revenue / Capital Projects 1,150,000 $1,150,000
iEnterprise / Internal Service Funds $0




Capital Improvement Program
Request and Status Form

FY2014
Project Title: City Hal} Enhanced Security Fund: 335
Department: 3512
Department Name:  Public Works Project:
Location: 001
Line Item: 5032103

Description & Justification:

Dwring the January 2013 Board of Commissioners strategic planning retreat, the Board discussed enhancing the security at City
Haif with the installation of bullet rasistant partitions af reception areas and far interior access doors into employee only areas.
The project would add to the already reconstructed second fioor recepiion area and repiace a new door instalied in Human
Resources earfier in FY2013 as part of the accass controi project. In addition, It would replace office doors for the City
Manager/Mayor's reception area, Intemai Auditor and Public Information. Also, this project would require construction of two
new doar ways, one in the archway next o the front counter on the second fioor and the ather on the third floor Yo control
access o conference rmoms, City Glerk/Purchasing offices and an employee exerciss area.

Statuz/Comments: { Adufition or change to previons CTP, Equigmen: Replacement Schedule, Funding Sources, =ic )

Sourcs of funding enginates from the General Fund and iransferred fo Municipal Faciities Fund 335, a capital projects fund.
The City captuned under spending at the end of FY2013 e fund this project.

FY2014
General Fund §3,500 583,500
Special Revepne / Capital Projects 30
Enterprise / Internal Service Funds ¢
Financed Projects »




Capital Improvement Program
Request and Status Form

FYl014
Project Title: City Hall & CH Annex Boiler Replacement Fund: oM
Department: 3512
Department Name:  Public Works Project:
Location: 001062
Line Item: 503140

Deseription & Justification:

in October 2012, the air conditioning uni fadled in City Hall and it was determined that folfowing its replacement in January 2013, a
new boiler would also be necessary in Lhe very near future. The EMG Long Term Mainkenance Plan secommended the
replacement of the boiler in FY2010 which was deferred due {0 economic conditions at the time. The boiier operates at 50-60%
efficiency due fo its current condition and-age. When the boiler is replaced, i will include a variable speed frequency drive to help
reduce enargy censumption and costs. The eslimated cost for this repiacement is approximately $38,000.

in addiion, the EMG Long Tesm Maintenance Plan recommended the replacement of the gas boiler and aluminum windows in the
City Hall Annex in FY'2015 at an estimated cost of $66,500. Both boiler replacements wili be completed at the same time. The
window replacements, if deemed necessary, will occur in conjunclion with other planned improvemenis included in the proposed
renovation for the City Hall Annex, which is anlicipated {o begin in the later haif of FY2014 as part of the planned Municipal
Facilities improvernent capital project.

The City aisa enfered info a (Guaranteed Energy Savings Confract with Trane U.S, Inc. fo assist with the mechanicai upgrades for
City Hall and City Hall Annex to enhance energy performance and produce future utility savings.

[Status/Comments;

{Addition or change to previous CIF, Equipment Repiacement Scheduls, Funding Sources, eto.)

Source of funding is General Fund.

 Funding Source ninl

General Fund 56,500 396,500
Special Revenne / Capifal Projects 0
iEnterprise / Internal Serviee Funds $0
| Financed Projects 50

0.5

596500




Capital Improvement Program
Reguest and Status Form

FY2014
Project Title: City Hali Carpet/Wall Covering Repl. & Restroom Improvements Fund: 001
Department: 3512
Department Name:  Public Works Project:
Location: 601
Line Item: 503140

Description & Justification:

This project includes patching and painting of City Hall interior walis. and replacing viny! wali coverings and carpet. These items
have been deferred to the point that # is necessary to provide maintenance improvements for the histeric facility to protect it from
further deterioration. kems to be addressed include chipping paint, cracks in walls, peeling and forn wall paper, and womn, stained
and unyaveling carpet, The EMG Long Term Maintenance Plan schedule recommended wall coverings be replaced in FY20083,
interior wall painting in FY2010, and carpet replacement in FY2013. # is recommended that ail three upgrades be combined into
one project far cost savings fo the City budget. The estimated cost for \his portion of the project is $56,500.

With the last major renovation in 1387, it is alsc necessary to make improvements {p the two 3rd ficor restroom facilifies 1o address
the older plumbing, fixdures and finishes, In addition, it is further recommended to make some improvements/modifications 1o the
Compission Chamber to better accommodate pubtic attendance at meetings and to suppon needed technological enhancements.
These improvements will be funther evaluated at tme of bidding and may be adjusted as needed based on the amount of funds
availabie for the total project. The initial cost estirate for this portion of the project including restroom improvements is $73,500.

Status/Comments: (Additzon o2 shange 10 previous CIE, Egulnment Replacement Schiedole, Punding Sowces, efc.}

Source of funding is General Fund.

¥ FRTRE ey

B e s ; [ e s Rk i S
{iFunding Source FY2014 | Total
{General Fund 136,000 $130,000
ISpeciat Revenue / Capital Projects ' 30

Enterprise / Internal Service Funds 50

Financed Projects _ 30

T 130,000 $130,000;




Project Title:

Department Name:

Public Works

Capital Improvement Program
Request and Status Form
FY2014

Police HQ LED Exterior Lighting Upgrade

Fund:
Department:
Project:
Location:
Line Item:

061
3512

035
304020

[Description & Justification:

This project wilt retrofit 15 parking lot lights and replace 16 buiiding wall pack lights with LED Hghts. The current parking iot and
wall pack buibs are 400 metal halide lighte, Metai halide bulbs have 20,000 hours of life as opposed to LED bulhs having
100,000 hours of fife. A metal halide buib also dissipates 400 watts of total power and LED dissipates 60 watls of totai power
resuiling in dramatic energy savings., Several of the outside buliding lights have been upgraded to LED lighting from Energy
Efficiency Community Block Grant {EECBG) funding. Refrafit and repiacamant of these 31 lights will compiete the exterior

lighting upgrade at Pelice Headquarters.

The City also entered inio 2 Guaranteed Energy Savings Contract with Trane U.S. Inc. {0 assis{ with the lighting upgrades to

enhance energy performance and produce future utility savings.

IStatus/Comments:

{Addition or change to previous CIP, Eguipment Replacement Schedule, Funding Sourees, a0}

Source of funding is General Fund.

FY2017

Total

||General Fund

$30,600

&)

Special Revenue / Capital Projects 50
Enterprise / Internal Service Funds $0
Financed Projects $0

E3600;




Capital Improvement Program
Request and Status Form

FY2014
Project Title; Equipment/Vehicle Replacement Fund: 361
Department: 4241
Department Name:  Parks and Recreation Project:
Location:
Line Item: 506060

Description & Justification:

Based on economis conddions ihe past few years, ihe scheduied replacement of several vehicles and equipmeant used in the Parks and Recreation
Deparimeani have bean postponed.

FY 2014 Equipment Replacemant:
Veh #8038 - 1997 1/2 ton Van for Special Pops, eslimated replacement cost $28,000

Fy2615 Equipment Replacamant:
Veh #8056 - $995 [ntamational 4700 Dump Bndy, appmximate cost to mplace $64,000
~1897 Skid Steer Loaderw/atachments lor CrossWinds, appraxdmate cost to replace $50,000
- 2008 Trucksier for Cemetery Maint.. approximate cost to replace $22,000
- Hoe Ram {new) with atlachment for Cemetery Maint,, approximale cost 10 replace $30,000
- 1965 Jacobsen Pul-Gang Faimway mower for Riverview, approximate cost o replace $30,000
- 1938 Torn Reel Master Pub-Gang Falway mowes for Paul Walker, approximate cost o replacs $30,000
- 2008 BD" mower for Cemelery Mainl., approximate cost (o replace 315,000

FY206 Equipment Replacemant:

Veh #8523 & #8007 - 2000 Chevrole? 3500 Uity Body, approximate cost 1o replace $40,000 each
Veh #8010 -~ 1985 Chevrolet 1500 4x4 STD Cab Pick up, approximate cost {o raplaca $356,000

- 1496 Tractor for Lovers Lane Soccer Compigx, approximate cost to replaca $25.000

~tBA7 Skid Stear Loader wiaflachmems, approximate cost 1o feplace $50,000

- 2006 89" mower for Cemelery Maint., approximate cost fo replace $15,000

- 2006 72" mower far Parks Maint, approximate cost 1o replace §17,500

FY2017 Equipmeni Replacement:
Veh #8006 - 2004 Chevrolet 2500 4x4 Extended Cab, approximata coat to ceplace $46,700
Veh #3005 - 2000 Chevrolet Impala 4 Door Sedan, approximate tost o replace $24,000

(Hher scheduled vehicle replacements continue o be deferred, bul will need 1o be reevaluated each year based on safely, effectiveness, age. mileage and
servicgability.

Status/Comments: {Additian of ehange to previous C1P, Bquiproent Replacement Schedule, Funding Sources, etz

Source of funding originates from General Fund and is transferred ta the Equipment Replacerment Fund 301, Gut-year reptacemnenis wi§

be reviewed again in those years before actual replacernent occurs. Typical replacement schedule for heavy equipment is 12 tn 15 o 20
years based on type and usa of equipment.

Funding Source FY2i14 Total
General Fund 28,000 131,000 223,500 70,704 $453,200
Special Revenue / Capital Projects 30
Enterprise / Internal Service Fund 110,000 $110,000
30
R el S0




Capital Improvement Program
Request and Status Form
FY2014

Project Title: RSA & Circus Sq. Fountain UV Disinfection Systems Phase 2

Department Name:  Parks and Recreation

Fund:
Department:
Project:
Location:
Line Item:

542/ 001
4222 7 4621

503260

Deseription & Justification:

Russell Sims Aguatic Park {RSA).

RSA Water Features = $42 000
RSA Spray Ground = $33,000
Circus Square = §23,000

The installation of 2 UV Disinfection System increases the current form of disinfection for cryplosparictiurm frarm 30% to 90%. Cost
benefits are relatively Iow when one considers that infectious outbreak in this area of Kenfucky would potentially close our
operations for days/weeks. Currently, our only proaclive response is io close aperations and spend a minimum of 12 hours raising
free chiorine levels to the point that infectious risks are only limited {not erased}. This methed costs anywhere batwean $500-
$1,000 per occurrence, Too much of an outhreak risk exists to not provids our customers with every possible leve! of protection.

FY2013 Phase 1 - Funds in the amount of $80,000 were included in the budget to address the main pooi filiralion system at the

FY2014 Phase 2 - Foliowing the appraval of the initiai CIP projectfor RSA, it was determined $hat additional systems were nesded
to ensura fotal compliance for the water feature and spray ground areas as well. {n addilion, it was determined that Circus
Square Park founlain wauld also need to he addressed with insfaliation of a UV Disinfeciion System. Phase 1 was delayed in
ordar to combine funds for the total project {o ba bid at one time,
The additional estimated costs for this project are:

Status/Comments:

{Addition or change te previoos CIP, Equipment Replacenunt Schedute, Funding Sowrces, vie }

Tatal project budget is $178,000.

Source of funding is the Aquatics Enterprise Fund for all RSA UV's and General Fund for Circus Square UV, The FY2013
capital improvernent funds in the amount of $80,000 will be carried forward far the entire project 1o be completed in FY2014.

FY2014 FY2015 FY2016

FY2017

2

Funding Source Total
General Fand 23,600 323,600
Special Revenue / Capital Projects $0
Enterprise / Internal Service Fund 75,000 875,000
Financed Projects




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Replace Imigation Lake Liner at Cross Winds Fund: 521
Department: 4521
Department Name:  Parks and Recreation Project:
Location:
Line ftem: 503214

Description & Justification:

In early August 2013, the finer in the irrigation pond located at hole 7 of CrossWinds Golf Course was breached, This breach was
caused by a sinkhole collapse under the liner. This was the second of two sinkhole coliapses at CrossWinds that threatened
ponds. Public Works has been working to repair the sinkholes. However, damage from one of the sinkholes has resulied in a
fallure of the pond liner causing water to drain out of the irrigation pond. The back-up source of irrigation is waler feom

BGMU. The water from BGMU is mare costly than the irrigation water from Barren River. Additionally, BGMU flows are limited as
compared to that of the irngation pond.

When the existing exposed liner was examined, other failures were also observed. A liner contractor was contacted to determine
alternative solutions. A proposat for two alternatives was prepared. The first alfernative is fo patch the liner at an estimated cost
of $25,000, While this alternative is less expensive and will soive the immediate need, it is staff s belief that this is a temporary
solution, The existing finer is over iwenty years old and was exposed to the suniight for approximately one year which is highly
undesirable for the longevily of a liner. Second, spot repairs will not insure that alf problems over the entire liner will be corrected
potentially yielding future sinkhole coliapses under the liner, The second alternalive is fo replace the liner at an approximate cost
of $55,000. This alternative is preferred because it will yield a wafertight containment for the irmigation water.

Status/Comments; {Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sources, ete}

Source of funding is the Golf Enterprise Fund. Under spending from the FY2013 budget will be carried forward and used for this
project.

g Y TA

Funding Sonrce FY2014 FY2015 FY2016 FY2017
General Fund 30
Special Revenue / Capital Projects %0

Eunterprise / Internal Service Fund 55,000 ' $55,000

Financed Projects




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Vehicle/Equipment Replacement Fund: 301
Department: 5141 /5151
Department Name:  Neighborhood and Community Services Project:
Location:
Line Item: 506050

Description & Justification:

ufr a ten to twelve year eycla based on their exlensive use. During the past three years, vehicles have onfy been replaced i no longes serviceable.
be extended oui beyond the previously eslahiished replacement scheduie due to consistent preventative maintenance.

NCS has a Intal of nine vehicles that receive regular use from the Code Enforcement Division and Buildingfinspections Division,

replacamernt model will be pursued.

vebicle Replacement propesed for FY20id:
Vieh #5105 2004 Chevy Biazer

Vehicle Replacament propased for FY2015:
Veh #5104 - 2001 Chevy Biaze:
Veh #5140 ~ 2003 Chevy Biazer

Vebhicle Replacernent proposed for FY2046:
Veh #5107, #8106, #5109 . 2004 Chevy Biazers

Vehicle Replacement prmposed for FY2017:

Veh #5107 - 2000 Chevy Blazer
Veh #5113 - 2001 Chevy Tahoe

serviceability.

Vehicie replacement has been placed in abeyance for ihe past few years due o sconomic conditions. Typically, non-public safefy vehicles are replaced

Hawever, we ane now in need of returning to a regular replacement cydia for the City's fleet. Althaugh, it is believed thai the replacement timalrames can

An estimaled repjacement cost of 820,000 per vehicle is being used for the majarity of vehickes. Replacemant of the Tahoe is estimated at $30,000. ﬂ'wjf
actual replacement schedule witi be datermined through estabiished criteria, including miteage, maintenance, and age, A more fuel efficient and suitabie

Vehicle replacements will confinue to be deferred if passibie, but will nead in be reevalualed each year based on safety, affecliveness, age, mileage and

Status/Comments: {Addgitien or change to previous CIP, Bquipment Replacement Schedule, Funding Sourges, eta.)

Primary source of funding is General Fund, which funds are transferred to the Equipment Replacement Fund, a capitaf projects fund.

z@ e ' ) it e
{Funding Source FY2014 5 FY2il6 FY2817 Total

| General Fund 26,000 40,000 60,000 50,000 5170,000
Special Revenue / Capital Projects 30
Enterprise / Fnternal Service Fund 30




Capital Improvement Program
Request and Status Form

FY2014
Project Titte: CrossWinds Pro Shop Lease 1993 Fund: 521
Department: 4511
Line Item: S07010/567020

Department Name:  Parks and Recreation - Debt Service

Description & Justification:

The Convention Center Corporation (then TEDCQ) issued bonds in December 1993 for the construction of the
convention center. $860,000 of that bond issuve was for the construction of the CrossWinds Golf Course pro shop, as
well as purchase of the fand. The bond, which was refinanced in 2003 but for the same term, will be retired in FY2019.

Statns/Comments: (Addition o7 changs 1o previous CIF, Equisment Replacement Schedule, Funding Souress, ¢ie)

Payments are made rom the Golf Enterprise Fund.

e S e e e e e
Funding Squrce FY1014 FY2015 FY2016 Total

|General Fund $0
'Special Revenue _ $0
Enterprise Fund 61,800 £6,800 64,000 51,200 $253 806

Financed Projects




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Ladder 1 Replacement Lease Note 2003 Fund: 2T
_ Department: 9141
Department Name:  Transfers Out - Debt Service Line Iiem: 508010

Description & Justification:

Debt service reflects replacement of Ladder 1, which was a 100400t 1971 aerial ladder truck for the Fire Department.

States/Comments: {Addition or chasige o previous CIP, Equipment Replacement Schedule, Funding Sources, ete.}

$713,000 was borrowed over ten years al Prime less 1.67%. The Fire Improvement Fund is the Ssecial Revenue
source. The kast year of debt service is FY2014.

Funding Source FY2014 Total
iGeneral Fund 30
[Special Revenue 72,800 $72,800
||Ets¥:erprise Fund

Financed FProjects

AN A A R K e g kg 0 TSR b T A T e b A e SR AR 3 R R e




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Convention Center Bonds 2003 Fund: 511
Department: 8111
Department Name:  Convention Center - Debt Service Line Item: 507010/507620

Description & Justificaiion:

Bonds were issued in December 2003 to refinance the 1953 bonds originally issued to construct the Sloan Convention
Center.

Status/Comments: {Addition ar change to previeus CIP, Equipment Replacement Schedule, Funding Sources, st}

Bonds were issued in 2003 in the amount of $8,585,000 aver fiteen years. Paymenls are made from the Convenlion
Center enterprise fund.

e, iz ettt

FY2016 FY2017 " Total

Funding Source FY2014 FYZ015
iGeneral Fund 36
Special Revenue 30
Enterprise Fund 772,800 $39,600 804,200 763,700 £3,180,300
Financed Projects ] . U . 30

e
T




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Depat Renovaticn Refinancing Lease 2004 Fund: 601
Department: 9141
Depariment Name;  Transfers Out - Debt Service Line Item: 508010
Description & Justification:

The City assumed debt service on the local match of federai funding for the rercvation of the L&N Depot building in

February 2001 from Operation PRIDE. The debt service included land and renavation costs for Phases | through il for
the facility.

Status/Comments:

{Addition or change w previous CIP, Equipment Repiacement Schedule, Fanding Soarces, etc.)

Debt was refinanced in August 2004, with $878,000 borrowed at 5.02% over fiteen years. Half of the debt service is
paid to the General Fund by Warren County which is refected under Special Revenue.

el

Fonding Source FYz014 FY2015 FY2016 FY2017 Total
(General Fund 38,350 36,850 35,400 33,900 $144,500
Special Rev./Warren Co. Portion 38,350 36,850 35,400 33,900 $144,300
Enterprise Fund

Financed Projects

TG




Capital Improvement Program
Request and Status Form

FY2014
Project Title: GO Bend Issue - Series A 2004 Fund: 001/521
Department: 014174513
Department Name:  Transfers Out & Parks and Recreation - Debt Service Line Itemn: 508010/507010

Description & Justification:

The 2004 General Obligation Bonds - Series A funded the foliowing projects: Golf Course at Riverview Pro Shop &

Maintenance Building {$750,000); Turner Court Reconstruction {$325,000); Houston Court Land Acguisition
(3600,000); Parks Miscellaneous Projects ($443,000), Southwest Parkway Right of Way Acquisition {($300,000); Parks
Community Cemer ($5,000,000); Police Headquarlers Renovation & Expansion {$4,139,000); Public Works Opemisons

Retocation {($1,500,000); and Bale Boulevard Canstruction ($400,000).

amount nol to exceed $5,455,000,

With the refinancing, the 2004 A Series will be paid off in FY2014.

Altor a portion of this bond issue was refunded in 2011 and 2012 with the issuance of General Obligation Bonds,
Series 2012 A in the aggregate principal amount not to exceed $6,5665,000 and Series 2013A in the aggregate principal

Status/Comments: {Addition or ¢hange & previous CTP, Equipment Replacemwnt Scheduls, Fimding Sowrees, ic.}

$13,375,000 was borrowed aver twenty years at 3.91%. FY2014 represents the fast payment made under this bond
issue, Referto GO Bond Series 2012A and GO Bond Series 2013 for future debt service obligations.,

Hunding Source FY201 FY2016

General Fund 614,300 $614,300
Special Revenue 30
Enterprise Fund 36,600 $36.600
manced Projects 0




Project Title:

Department Name:

Capital Improvement Program
Request and Status Form
FY2014

GO Bond Issue - Series B 2004

Transfers Out - Deb? Service

Fund: 001
Department: 9141
Line Item: S0B016

Description & Justification:

The 2004 General Obligation Bands - Series B funded the dawnitown redevelapment efforts.

Al or a portion of this bond issue was refunded in 2011 with the issuance of General Obligation Bonds, Series
2012B in the aggregate principal amount not to exceed $1,525,000 {faxable}. With the refinancing, the 2004 GO
Bond Series will be paid offin FY2014,

Status/Comments:

(Addition er change 1t previcas CIP, Fquipment Replacement Schedule, Fanding Sousees, efe )

$2,025,000 was borrowed over twenly years at4.82%. FY2014 represents the last payment made under this bond
issue. Referto GO Bond Series 20128 for future debt service obiigations.

Funding Source FY2014 Tatal

General Fund 9%,700 $98,700
Special Revenue 30
Enterprise Fund 50

Financed Pme ts




Capital Improvement Program
Request and Status Form

FY2014
FProject Title: Lapstey Ln Reloc 2005 Fund: 001
Department: 9141
Department Name:  Transfers Out - Debt Service Line Item: 508010

Description & Justification:

Debt service far the realignment of 14th Street from Kentucky 1o College Street, and purchase/renovation and addition
to praperty at Lapsiey Lane for the Public Works Operations Division.

Early debt payofi was made in December 2012 on the 14th Ave Realignment portion. The Lapsiey Ln Relocation
portion wiif continue thru FY2026.

Status/Comments: . {Addition or change o previous CIP, Equiprment Replacement Schedule, Fanding Swarces, erc.}

$1,630,000 was borrowed over twenly years at 5%. Debt service in the amount of $141,791 on the 14th Ave
Realignment portion was paid off in December 2012. Debt service continues on Lapsiey Ln Relocation.

i A b L

Funding Seurce FY2014 FY20158 FY2017 Total

eneral Fund 87,300 87,300 87,300 87,360 $349,200

Special Revenue $0
{Enterprise Fund $o

Financed Projects 10
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FY2014

Project Title: WCWD Special Assessment - Russeilville Rd

IDepartment Name:  Transfers Out - Drebt Service

Capital Improvement Program
Request and Status Form

Fund:

Departaient:
Line Jtem:

001
9141
508019

Deseription & Justification:

in that fiscal year and will continue until FY2019.

aliow the City's debt to be uniformly budgeted and paid.

in agreement with Warren County (MO 1897-22), bonds were issued for a sanitary sewer system along Russeliviile
Road {0 serve the new area annexed by the Gity. TVA contributed $250,000 from 1598-2000; the City is responsible
for 2/3 and Warren County 1/3 of the debt service not covered by Warren County Waler District (WCWOD) sewer
revenues, Bonds were issued through the Kentucky infrastructure Authority (M(O-57-68} in 1999, Debt service started

The two Warren County Water projects have been paid directly out of the General Fund in the past (001-8141-5020},
but have been maved io the Debt Service Fund {401-7125-507010/507020) at the request of the audiiors. This will

Status/Comments: (Addition or change  previcus CIP, Espnient Replacemers Schedule, Fundiag Smmees, ete )

Pre-existing commitment, but added to CIP starting in FY2008.

FY2015

Funding Source

FY2014 Total
CGeneral Fond 47 500 47,500 47,560 47,200 5189,700
Special Revenue <0
Enterprise Fund $0
Financed Projects _ 30
W L EE T




Capital Improvement Program
Request and Status Form

Project Title: GO Bond Issue - Series 2007A

Department Name: Transfers Out - Debt Service

FY2014

Fund:
Department:
Line Ytem:

001
9141
508010

Description & Justification:

Fialds/Pation construction {$560,000).

The bonds will be paid off over twenty-five years.

Almost $15 million in General Obligation Bands were issued in FY2007 {Qrdinance BG2007-7} for the follawing major
projects: Parks Community Center expansion construction {$500,000}; Lovers Lane ufiliies construction {$408,0003;
Skate Park design and construction {$850,000); Circus Square acquisition and construction {54,000,000}; SKyPAC land
acguisition ($1,800,000); Broadway Curve constniction ($1,100,000j; Downtown Signalization upgrade ($1,218,000};
Shive Lane Extension acquisition and construction ($4,000,000}; Southwest Parkway land acquisition {$330,0003; and

Status/Comments:

{Addition or chunge to previcus CIF, Ecuinment Replacement Schedule, Funding Somces, ete)

Greenwooed Lane Realignment project.

Addition to CIP In FY2008. The funds originally set aside for Shive Lane Exdension were moved fo Did Morgantown
Road Rehabilitation Project in FY2009. Under spending from these projects was aiso redirected in FY2009 1o fund the

st/

i e e ER IR Ak e 0 5N : ! L i
ng Soarc FYZ{1 FY20i5 FY2016 FY2017 Total
[General Fand 947 800 945 800 948 200 949,800 $3,791,600
[Special Revenue 30
lEnterprise Fund 0
Financed Projects 30
TO] : RS 00 [ 30 00R R 53,791 600:




Project Title:

Department Name:

Capital Improvement Program
Request and Status Form

FY2014

ITA Bond Issue - Series 2007 B & C

Transfers Out & ITA - Debt Service

Fund:
Department:
Line Ttem:

0014403
9141/712%8
508010/307010

Description & Justification:

egually in any shortfall.

Up to $28 million in bonds was refinanced for the Kentucky Tri-Moda! Transpark. Generai Obligation bonds were
issued to replace six morigage bond issues, The mortgage bond structure required that whenever the ITA sold a tract
of fand, the mortgage on that acreage had to be paid in fufl. The difference in the morigage and sale price of the fand
resulted in a shortfall each time a tract of land was sold. Because of the mortgage bond structures, it was likely the
City would have much greater financial rigk than it would if the transpark were refinanced with city-issued GO bonds.
Bond provisions called for balloon payments in 2008, 2011, and 2014,

ITA revenues have been pledged io pay off the bonds, although the City and Warren County would have o share

Statas/Comments:

{Addition ar change to previous CIF, Equipment Replacement Schedule, Fonding Sources, eto )

Addition to CIP in FY2008, Source of funding is General Fund, which is ransferred to the ITA Bond Fund. Amount
listed beiow reflects full debt paymenf. City's partion of debt payment may be reduced based on the actual amount to
be paid by the ITA and any remaining short falf. Warren County provides 50% of the debt payment for any shorifall.

| Funding Scarce

Fyzoud

Y2016

FY2017

Total

General Fund

1,350,000

1,350,000

1,350,000

1,330 000

$5,400,000

Special Rev./Warren Co. Tortion

1,350,000

1,350,000

1,350,000

1,350,000

$5,400,000

Enterprise Fund

jFinauced Projects




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Pumper 4 / Quint 2 Financing 2008 Fund: 271
Department: 9141
Department Name:  Transfers Out - Debt Service Line Ttem: 508010

Description & Justification:

This is the debt on the Purnper 4 and Quint 2 replacements authorized in the FYZ007 budget. The Quint replaced a
1982 75-foot cornbination pumper and aerial ladder. The Pumper replaced the 1233 friple combination fire pumper.
The old pieces of equipment were removed from frontline service and placed in reserve fleet or sold as surplus.

Status/Comments: {Addition or change o previous CIP, Eguipment Replacermeond Schedule, Funding Sources, eic.)

$1,019,193 was borrawed over {en years at 3.972%. The Fire iImprovement Fund is the Special Revenue source,

FY2014 FY2015 FY2017
General Fund €0
Special Revenue 122,000 120,000 118,000 116,000 3476000
Enterprise Fund 30

y Financed Projects $0




Capital Improvement Program
Request and Status Form
FY2014

Project Title: Balipark Bond Issue 2008A

Department Name:  Transfers Out & TIF - Debt Service

Fund:
Department:
Line Item:

0017404
D141/7129
538010/507010

Description & Justification:

Ballpark.

With the creation of the WKU Gateway to Downtown Bowling Green Tax Increment Financing (TiF) District, the City
issued $25 million in Generat Obligation bonds to finance the cost of construction and installation of the Bowling Green

Status/omments:

{Addition or change to previous UTP, Fquipment Replacement Schadule, Funding Sowrces, #6c.)

City have been metl.

Additions fo CIP in FY2008. Souce of funding is General Fund, which is transferred fo the TIF Disirict Fund, Revenues
to be generated in Blocks 4A, 5, porlion of 6, 8 and 10 of the TIF District have been pledged {o eventually assist with
debt service paymenis. The City would only receive pledged revenues once all other obligations pledged ahead of the

Fnﬁéing Source

FY2014 FY2015 FY2016

FY2017

Total

TGTA

General Fund 1,610,500 1612800 1,609,500 1,612,500 $6.445 300
Special Revenue $0
Enterprise Fund 50
Financed Profects 50

IS1,610,500;

00 [ ZEEIS L1250

'$6,445:300%




Capital Improvement Program
Request and Status Form

FY2014
Project Title: Fire Station Construction/Expansion Bond Issue 20088 Fund: 271
Department: 9141
Department Name:  Transfers Out - Debt Service Line [tem: 508010

Blescription & Justification:

Estimated debt service on consfruction of the new Greenwood Fire Station, construction of an administrative buiiding

and renovation of the Headquarters Siation, and expansion of the Airporl Station to meet needs for additionat office and
storage space, female quarters, and exercise facilities.

Project was increased during FY2008 budget process by an additionai $800,000 due o ingreased cost for

addilionfrenovation of the Airport station and new adminisiration building and renovation at the Headquarters station.
This figure was reduced slightly at the {ime the bonds were issued.

Statns/Comments: {Addition or change 1o previous CIP, Bquipment Replacement Schedule, Funding Sowrces, etc}

$7.2 miliion jn bonds was issed in June 2008. The Fire Improvement Fund is the Special Revenue source.

Funding Source FY2014 FYZ2Q15 FY2017 Total
General Fund ]
Special Revenue 495,700 496,100 496,200 495 500 _ £1,983,500
Enterprise Fuad 30
Financed Projects 50
”W ' b : E—— o




Capital Improvement Program
Request and Status Form

FY2014
Projeet Title: General Obligation Refunding Bonds 2009 Fund: 001/271/281
Department: 9141
Department Name:  Transfers Out « Debt Service Line [tem: 508010

Description & Justification:

The City refunded and refinanced several previously issued debt obligations under one new bond issue. including the
folowing: {ij City of Bowling Green Municipal Projects Corporation Lease Revenue Bonds, Series 1936 for the
canstruction and instalfation of {the Soccer Compiex; {if} City General Obligation Bands, 1998 Series A for Northside Fire
Station and renovation of training facility; and {iii} City General Obligation Bonds, Series 2000 for Storm Drainage

Pregram, Energy Enhancemenis, SouthsideAVestside Fire Station, Dishman/Cave Mili Road improvements, and Preston
Miller Park {first phase}.

Status/Comments: (Addition or shange to previous CTP, Equipment Replzcement Schedule, Fanding Sources, ot )

The twenty year bonds of 2000 were refunded in April 2008 in the aggregale amount of $15,740,000. Payments will
continue to June 2020 under the new financing. Source of funding is from General Fund, Fire Improvement Fund and Job

Developrnent Incentive Fund. Warren County contributes approximately $21,5600 ioward 20% of the annual debt service
for the Soccer Complex and is reflected under special revenue.

%

Funding Senrce FY2014 FY2015 FY2016 FY20617 Total
General Fupd 670,100 674,600 676,000 610,900 $£2.631,600
Special Rev./Warren Ce. Portion 1,263,200 1,266.3G0 1,262 600 1,137,800 £4,925,900
Enterprise Fund

Financed Projecis




Capital Improvement Program
Request and Status Form
FY2014

Project Title: Jahn Deere Greens Rollers

Department Name:  Parks and Recreation - Debt Service

Fund:
Depariment:
Line Item:

521
4521
507010/5067020

Description & Justilication:

Purchased two Saisco Greens Rollers for CrossWinds Golf Course in 2010 financed through BB&T for 5 years.

Status/Comments:

{Addition or change 5 previous CIP, Equipment Replacerment Schedule, Funding Sources, #tc)

Added during FY2010. Source of funding 18 Golf Enterprise Fund. &0-month financing through BBAT.

)

Funding Source FY2014 FY2015 FY2017 Total
(~eneral Fund 30
Special Kevenue 30
Enterprise Fund 5.500 5,500 311,000
£0




Project Title:

Department Name:

Capital Improvement Program
Request and Status Form

FY2014

Fire Aerial/Rescue Pumper Financing 2011

Transfers Cut - Debt Service

Fund:
Department;
Line Ifem:

27
9141
508018

Description & Justification:

This is for debt service on the Quint 2 {$850,000) and Rescue Pumper 2 {$450,000) replacement budgetfed in FY2010.
The old quint and pumper were removed from frontline service and placed in reserve fleet for a few years before

eventually being sofd.

Statas/Comments:

{Addition or change w0 previcas CIP, Bguipment Replacement Schedule, Funding Sourses, #ic)

Addition to CIP FY2010. The Fire improvement Fund is ¢the Special Revenue source.

oliry
Funding Source FY2014 FY2015 FY2016 FY2017 Total
bGeneral Fund $0
Special Revenue 151,000 151,000 151,000 151,000 $604,000
Enterprise Fund $0
Financed Projects $0
TOTAL HicE - S1S1.000 [ 04,000:




Capital Improvement Program
Request 2and Status Form

FY2014
Project Title: WKU Project 2010/2011 Bond Issues Fund:
Department:
Department Name:  WKU - Debt Service Line Hem:

402
7112
507010/507020

Descripfion & Justification:

paid through a special fund created to receive pledged WKU fees.

$1,815, 000, respectively.

The City issued General Gbligation Series 2002B and Series 2002C bonds in the amount of $31,915,000 to assist
Wastern Kentucky University (WKU) with the renovation of E. A, Diddle Arena. The debl service on this bond issue is

All or a portion of the 2002 Series bonds was refinanced in 2010 with the issuance of General Obligation and Special
Revenue Refunding Bonds, Series 2010 and Series 2011 in the aggregale principal amount of $28,135,000 and

Status/Comments:

[Addition or change fo previous CIP, Equipment Replacament Schedule, Funding Souices, etc.}

The twenly-four year bonds of 2002 were refunded in December 2010. Payments will continue ta June 2026 under the
new financing. Special Revenue funding wilt be covered 100% by WKU. Fina! debt payment for the 2002 WKL issue

occurs in FY2013,

Funding Source FY2014 | FY2015 | FY2017
General Fund 30
Special Revenue/Western Ky Univ. 2,470,700 2,556,600 2,650,600 2,750,000 £10,426,700

Enterprise Fund

Financed Projecis

R EXE




Capital Improvement Program
Request and Status Form

FY2014
Project Title: John Deere Reel Grinder/Bed Knife Sharpener Lease Fund: 521
Department: 4521
Department Name:  Parks and Recreation - Debt Service Line Item: 507010/507020

Description & Justification:

John Deere Reel Grinder and Bed Knife Sharpener for the CrossWinds Goif Course were financed through lease
paymenis starting FY2012.

Status/Comments: {Addition or change 1o previous CIP, Equipment Rephacemest Schedule, Funding Suraes, ete))

Added during FY2012. Source of funding is Goif Enterprise Fund. 60-month financing through BB&T.

i3 EL g 3 st Hnndime Soul ' i
Funding Source FY2014 FY2015 FYz0l6 FY2017 Tatal
Generzl Fund 30
Special Revenue 30
Enterprise Fund $,400 £,400 8,400 $25.200
Financed Projects




Capital Improvement Program
Request and Status Form

FY2014
Project Title: General Obligation Bond Series 2012A Fund: GO1/521
Department: 9141/4513
Department Name:  Transfers Ont & Parks and Recreation - Diebt Service Line Item: 507010/507020

Description & Justification:

The 2004 General Obtligation Bonds - Series A funded the following projects: Goif Course at Riverview Pro Shop &
Maintenance Building ($750,000}, Turner Court Reconstruction ($326,000); Houston Court Land Acquisition ($500,000);
Parks Miscellaneous Projects ($443,000); Southwest Parkway Right of Way Acquisition ($300,000}; Parks Community
Center {$5,000,000); Police Headguarters Renovation & Expansion {$4,135,000); Pubilic Works Operations Relacation
{$1.500,000); and Bale Beulevard Construction {$400,000}.

During 2011 and 2012, aif or a portion of the 2004A GO Bonds were refunded through the issuance of General Obligation
Refunding Bonds, Series 2012A in an aggregaie principal amount not to exceed $6,665,000.

Status/Comments: (Addition sir change to previcus CIP, Eguipment Replacemem Schedule, Funding Soirrces, efc )

Added during FY2013. Source of funding is from General Fund and Golf Enterprise Fund. This band issue replaces the
20044 GO Bond Series follawing its fast debt payment in FY2014.

IFundiﬁ Seurce FY2014 FY2015 FY2016 FY2017 Total
General Fund 264,100 199 0600 202,700 219,600 $021 400
Special Revenue _ 50
Enterprise Fund 11,900 11,800 12,100 19,600 $54,000
_E_jginced Projects 30
TOTAL 1 FRI5YT6300




Capital Improvement Program
Request and Status Form

FY2014
Project Title: General Obligation Bond Series 2012B Fund: 001
Depariment; 9141
Department Name:  Transfers Qut - Debt Service Line Item: 508010)

Description & Justification:

The 2004 General Obligation Bonds - Series B funded the downtown redevelopment efforts.

All or a portion of this bond Bsue was refunded in late 2011 with the issuance of General Obligation Bonds, Seties 20128 in
the aggregate principal amount not fo exceed $1,525,000 {taxabla}.

Status/Comments; (Addisian of change to previons TIP, Equipment Rep! Schedule, Fupding S  ¢c)

Added during FY2013. Source of funding is General Fund. This bond issue replaces the 2004B GO Bond Senes following its
last debt payment in FY2014.

Total

FY2015
General Fund 56,000 135,600 154,500 157,500 $£524,000
Special Revenue 50
Enterprise Fund 30
Financed Projects 50




Project Title:

Department Name:

Capital Improvement Program
Request and Status Form

FY2014

General Obligation Bond Serfes 2013

Transfers Out & Parks and Recreation - Debt Service

Fund:
Department:
Line Item:

00172817521
9141/4513
308010/5070184

Description & Justification:

Through the refunding of (i} the ouistanding City of Bowling Green, Kentucky General Obligation Bonds, Series 20024,
{iiy a portion of the outstanding City of Bowling Green, Kentucky General Ghiigation Bonds, Series 2004A, {ii) the
outstanding Lease Agreement dated as of June 30, 2005 between Branch Banking and Trusl Company and the City,
the proceeds of which financed the acquisition, construction, instaliation and equipping of various public projects within
the City, the City refinanced some of its existing debt.

All ar a portion of the 20024 and 2004A GO bond {ssues were refunded by issuance of General Obligation Refunding
Bonds, Series 2013A in an aggregate principal amount nat to exceed $5,455,000 and the Genera! Objgation Refunding
Bonds, Series 20138 in an aggregate principal amount not to exceed $2,215,000.

Status/Comments:

{Addition or change to previous CIP, Equipsment Replacement Schethide, Funding Sowmoss, e10.)

Added during FY2013. Source of funding is from Generat Fund, Job Development Incantive Fund and Go# Enterprise Fund.
Final debt payments far the 2002 GO Bond issue and 2004 GO Bondissue ocour in FY2013 and FY2014, respectively.

Funding Source FY2014 FY2017 Total

General Fund 248 760 525400 522700 466,600 $1,763.400
iSpecial Revenue 320,400 677,000 613,500 547,700 $2,158.600
Enterprise Fund 14,300 31,300 $46,100

Financed Projects




CAPITAL IMPROVEMENT PROGRAM

FUND ALLGCCATION REPORT

FY2015
SPECIAL ENTERPRISE /
REVENUES # INTERNAL
GENERAL CAPITAL SERVICE FINANCED

PROJECT TITLE FUND PROJECTS FUNDS PROJECTS TOTAL
SLOAN CONVENTION GENTER (Fund 511}
Banquet Smaliware Replacément 50,000 50,000
Trash Compacior Replacement 30,000 30,000
Parking Lot Resurfacing/Repair 25000 25,000
Tota] Convention Center: $0 50 §105,000 $0 $105,000
INFORMATION TECHNOLOGY
BOLT-Properly Tax System Replacement 48,500 48,500
Software Repiacement/\Upgrade 125,000 125,000
Vehicle/Equipment Replacement {(Fund 301} 32.000 32,000
Server Replacement/Upgrade - Year 1 {Fund 305} 40,500 40,000
Police MDC Replacement - Year 1 140,000 140,000
Total information Technology: %2720,500 $165,000 $0 30 $385,500
POLICE
Vehicle/Equipmeni Replacement (Fund 301} 353,600 393,600
In-Car Camera System Replacemeni - Year 1 100,000 100,000
Taser Replacement - Year 1 {Fund 277} 30,000 30,000
Mobile Command Vehicle {Fund 277} 175,000 175,000
Total Police: $493,600 $205,000 50 $0 $694,600
FIRE {Fund 271}
Vehicle/Fquipment Replacemeant 45,000 45,000
Fire Mechanic Service Vehicie 30,000 30,000
Fire Mobile Data Computer (MDC} Repiacement 25,000 25,000
Total Fire: 30 $100,000 S0 §0 $100.000
PUBLIC WORKS
Sireet Resurfacing {Overay Project} (Fund 221) 800,000 500,000
Sidewalk Reconstruction Program {Fund 221) 100,000 100,000
Stommwater Mitigation Program {Fund 324} 500,000 500,000
Sidewaik tmprovement Program (Fund 302} 400,000 400,000
Equipment/Vehicle Replacament (Fund 301} 216,500 216,500
Shive Lane Exiension {Fund 317} 560,000 850,000
Police HQ Carpet Replacement & Painting 84,100 84,100
PW Admin Roof Replacement 25,300 25300
Fleet Condenser Exhaust Fans & Pkg Units Repl. 25,500 25,500
Hobson House interior/Exderior Improvements 30,675 30,8675
install 150 kw Diesel Generatar for City Hall Building 65,000 55,000
Drainage Structure at Morgaatown Road and Loop St 50,000 50,000
Total Public Works: $1,397.075  §1,000,000 %0 $960,000  $3,357.075
FYzois Paga 1 of 2



SPECIAL ENTERPRISE /
REVENUES / INTERNAL
GENERAL CAPITAL SERVICE FINANCED
PROQJECT TiTLE FUND PROJECTS FUNDS PROJECTS TOTAL
PARKS & RECREATION
Equipment/Vehicla Replacement {Fund 301 & 521) 131,000 110,000 241,000
Reconstruct Shelter/Bathroom at Hobson Grove 125,000 125,000
Ptayground Equipment at Hobson Grove Park 40,000 40,000
West Side Community Saccer Field 345,000 345,000
Westaide (Higgins} Park Relocation & Reconst. 50,000 50,000
Resurtace Kereiakes Park Tennis Complex 50),000 50,000
Totai Parks & Recreation: $741,000 $0 $110,000 50 $851,000
MEIGHBORHOOD & COMMUNITY SERVICES
Vehicle/Equipment Repiacemeant (Fund 301} 40,000 40,000
Total Neighborhood & Community Services: $40,000 $0 $0 $0 $40,000
SUBTOTAL $2,892,175  $1.470,000 $215,000 $960,000 $5,537.175
DEBT SERVICE
CrossWinds Pro Shop Lease 1983 €6,800 66,800
Convention Center Bands 2003 839 600 839,600
Depot Renovation Refinancing Lease 2004 36,850 38,850 73,700
{50% Reimbursement from Warren County) {36,850} (36,850)
Lapsiey Lane Relocation 2005 a7,300 87,300
WC Water Dist Special Assmt - Russeflville Rd 47,500 47,500
GO Bond Issue - Series 2007 A 945,800 045 200
ITA Bond Issue - Series 2007 B & C 1,350,000 1,350,000 2,700,000
{50% Reimbursement frem Wamen County} (1,350,000} {1,350,000}
Pumper 4 / Quint 2 Financing 2008 120,000 120,000
Ballpark Bond issue 2008 A 1,612,800 1,612,800
Fire Station Construction/Expansion Bands 2008 B 496,100 496,100
2008 GO Refunding Bonds 674,800 1,266,300 1,940,800
{Reimbursement from Warren County for 20% of Soceer
Complex partion of debt} {21,500} {21,500}
John Deere Greens Rolier Lease 5,500 5,500
Fire Aerial & Pumper 2010 151,000 151,000
WKL Project 2010/2011 Band {2002 Bonds Refinanced) 2,556,000 2,556,000
(100% Reimbursement from WKU) {2,656,000) (2,556,000}
John Deere Ree!l Grinder/ Bed Knife Sharpaner 8,400 8,400
GO Bond {Refinancing 2004A Issue} - Saries 2012 A 159,000 11,900 210,800
GO Bond (Refinancing 200418 {ssue) - Series 2012 B 155,800 165,600
GO Bond (Refinancing 2002A & 2004A} - Series 2013 525,400 877,000 31,300 1,233,700
GO Lease - Radio System Replacement 2014 150,000 150,000
Total Debt Service: $5,784,850  $2,888,900 $963,500 $0  $9,437,280
GRAND TOTAL $8,677,025  $4,158,900 $1,178,500 $960,000 $14,974,425
Total Debt Service: w/o Reimbursements $5,784,850 56,653,250 $963,500 $0 $13,401,600
GRAND TOTAL w/o Reimbursements $8,677,025 §8,123.250 $1,178,500 $960,000 $18,938,775
FY20%5 Page 2ol 2



Capital Improvement Program
Request and Status Form

FY2015
Project Title: Banquet Smalthware Fund: 511
Department: 8111
Department Name:  Convention Center Corporation Praoject:
Location:
Line Ttem: 34060

Description & Justification:

Several banguet smaliware #ems will be replaced, such as coffea urns, chafing dishes, and hotboxes {used to keep
plated food hot after ransport from kitchen).

States/Comments: { Addstiom or change to previous TP, Fguipment Replacemsm Schedule, Funding Soursss, ate.)

Source of funding is Convention Center Fund. As part of the Sioan Convention Center Management Agreement, Hammons
Hotel Management Company would confribute 55,000 foward the cast of this project.

5

Funding Seurce FY2414 FY2015 016 FY2017 Total
|General Fund $0
iSpecial Revenue / Capital Projects %0
[Enterprise / Internal Service Fund 50,000 $50,000
j $0

$50,000.




Capital Improvement Program
Request and Status Form

FY2015
Project Title: Trash Compactor Replacement Fund: 511
Department: Bl11
Department Name:  Convention Center Corporation Project:
Location:
Line ftem: 506060

Description & Justification:

This project is to replace the trash compacior at the loading dock, and reposition it closer to the dock, i will be twenty
years oid by FY2015.

Status/Comments; (Addition or change t& previcas CIF, Bquipraent Replasement Schadhls, Funding Soursss, ric )

Source of funding is Convention Center Fund. As part of the Sloan Convention Center Management Agreement, Hammons
Hotel Management Company would contribute $5,000 foward the cost of this purchase.

oSt R
FY2015 FY2016

?unding Source
General Fund

Special Revenue / Capital Projects

Enterprise / Internal Service Fand

Financed Projects

B




Praject Title:

Capital Inprovement Program
Request and Status Form
FY2015

Parking Lot Resurfacing/Repan

Department Name:  Convention Center Corporarion

Fund:
Department:
Project:
Location:
Line liem:

M35
8111

5030140

Description & Justification:

This praject is to reseal, repair and restripe the Sican Convention Centfer parking fof.  No significant attention has been
paid ta the parking lot since prior o 2002. Work is needed o mainlain the parking lot and appearance of the facility.

Status/Comments:

{Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sources, ete.)

Sousce of funding is Convention Center Fund, As part of the Sinan Convention Center Management Agreement, Hammons
Hotel Management Company will contribute $5,000 toward the cost of this purchase.

FY2017 Total
G eneral Fund 30
Special Revenue / Capital Projects 86
Enterprise / Internal Service Fund 25,000 $25.000
Financed Projects 50
TOTALY #,$25,000:




Capital Impraovement Program
Request and Status Form
FY2015

Project Title: BOLT-Property Tax System Replacement

Department Name:  Information Technology

Fund:
Department:
Project:
Loeation:
Line Item:

001
171t
0095

03020

Description & Justification:

$125,000.

The KVS system continues to provide the BOLT / Property Tax software for the City. This platform is aging and is on a
database that is not standard with most of our applications. it also requires a daily manuat process to bring the data intn
Nesw World Systems {Logos). We nead a better package that can interface with New World in a more automated approach
which will also alow us to eventually accept online payments {via New World through e-payment}. We had hoped that New
Woerld wouid have developad a soiution for this pracess, however, that is no longer feasible.

Although $100,000 was originally budgeted for this prolect as part of the City Enterprise Software System - Phasa |} in
FY2008 , only $76,500 currently remains appropriated. Duting the economic downtum, a portion of the aflocation was
reprioritized for other project needs. An additionai $48,500 is still needed to bring the project total up to an estimated cost of

Statns/Comments:

(Additinn or change to previous CIP, Bguipment Replacemest Schedule, Fundisg Sources, etn)

Primary source of funding is General Fund. §76,500 has previously been set aside in the above noted "project” account.

Funding Source FY2014 Fyae17

General Fund 48,500 348,500
Special Revenue / Capital Projects §0
Enterprise / Internal Service Fund $0

Financed Proiects

TOTATA LS

50




Project Title:

Capital Improvement Program
Request and Status Form
FY2015

Software Replacement/Upgrade

Department Name:  Information Technology

Fund:
Department:
Project:
Location:
Line Jtem:

3030200

Description & Justification:

A thorough study of most software packages was performed in F¢2013 to detenmine on-going costs in relation to vaiue and
{functionality. Based on the outcome of that study, it was recommended to replace the KVS software still in use which iz a

separate capital project. The next software recommended to be replaced or upgraded would be the document management
and imaging product currently in use. The DM product {formerly PC Docs and Hummingbird Lid) was purchased in 1998

and has been experiencing some origoing issugs. There are a number of newer products now available that might better fit
our needs and would be evaluated through a request for proposal process.

Status/Comments:

{Addition or change to previous CIP, Bguipment Repiscement Schedule, Funding Sources, =16.)

Frimary source of funding is from the General Fund, as weli as unassigned fund balance in the Technology Fund, which
funds oniginated from the GF. Technology Fund 305 is a capital projects fund.

Funding Source

'fotal

General Fund $0
Special Revenne / Capital Projects 125,600 $125,004
Enterprise / Internal Service Fund 50
Financed Projects 56
TOTA :

S0 | 15,0000 1

SES125.000




Capital Iinprovement Program
Request and Status Form
FY2015

Project Title: Vehicle/Equipment Replacement

Department Name:  Information Technology

Fund:
Department:
Project:
Location:
Line Item:

30t
1711

506060

Description & Justification:

The replacement of a 2002 Chevy Express Van was originally schedufed for FY2012. This van is used as the primary
vehicle to haul computer related aquipmant for information Technolegy to various City facilities as well as carry the

necassary equipment for installation and repair services performed by IT staff. This vehicle has relatively low mileane,
but bas experienced increased enging maintenance needs, The replacement of this vehicle will be reevaluated in the
coming years and may be postponad beyond Fy2015 if deemed appropriate.

Status/Comments;

{Addition o7 ¢hange to previous CIP, Equipment Reglacemen: Schedule, Funding Sonrees, ¢le.)

projects fund.

Primary source of funding is General Fund, which funds are transferred to the Equipment Replacement Fund, a capital

B : S 0 CoSHERUOINEONTCE - 0
Funding Source FY2014 FY2015 FYX06 Total
[General Fund 32,000 $32,000
Special Revenue / Capital Projects L0
Exsterprise / Internal Service Fund $0

rd SG

2,000




Capital Improvement Program
Request and Status Form

FY2015
Project Title: Server Replacement/Upgrade Fund: 305
Department: 1711
Department Name;  Information Technology Project:
Locafion:
Line Item: F03020/504060/ 506060

Description & Justification:

This is the likely target tmeframe for replacement and upgrade of a number of servers. Replacgment/upgrade may include
going with virtualization of a number of servers and applications to consofidate for saving on space, resources and energy.
The replacernant is anlicipated to be completed over three yeats, stariing in FY2015 and cost approximately $100,000.

Status/Comments: (Adidition o ehange to previons 1P, Bquipment Replactmet Scheduls, Funding Sources, ste.)

Primary scurce of funding is from the General Fund, as well as from assigned fund balance in the Technoiogy Fund, which
funds criginated from the GF. Technoingy Fund 305 is a capital projects fund. $100,000 is anticipated to be set aside in
the capital projects fund as assigned fund balance for this project prior to FY2015.

T 7 o e = - s - o YR

Funding Source FY2014 FY2015 FYZ016 EFY2017 Total

General Fund S0
Special Revenue / Capital Projects 441,000 30,060 30,000 $£100,000
Enterprise / Internal Service Fund $0

Finaunced Projects




Capital Improvement Program
Request and Status Form

FY2015
iProject Title: Police MDC Replacement Fund: a0l
Department: 171/ 21306
Department Name:  Information Technology Project:
Location:
Line Ttem: 504060

Description & Justification:

The City has been successiul in the past to neceive Homeland Security Grant funds {o purchase Mabile Data Computers/
Terminals {(MDGC/MDT; for the Police Department.

With 110 MDCs purchased in 2007 and 2008 for Police, there is a need to start replacing them in the coming years as
warranties have run out and eguipment repairs are more prevalent, The cosl of replacement is between $3,500 to $8,500 each
depending on the type bf hardware and related equipment and installation available at time of purchase. We purchased
taughbooks with the assaciated vehicle docking stations in the past. With technoiogy improvements and more options
available, we may be able to find fess expensive products. However, if a different style of MDC is purchased, the existing
vehicle docking stations may no fonger be compalible and would aiso need to be replaced.

Because of ihe volume of MDCs to be replaced and the price range lo consider, we recommend a multi-year (2-3 years)
replacement schedufe of approximately 40 units each year at $3,500, Due fo changes in operaling systems and office
products, iT recommends that funds be accumulated over a two year timeframe and the MDC replacement be purchased at
one time for standardization in the third year. The models available and differences in support could be wide ranging if spread
over several years of purchases. The actual pumber purchased and fotal cost will depend on the fnal produc selection and
whether grant funds can once again be availablia. The $3.500 per unit recommendation currently is based on a semi-tough style
and mounting.

Status/Conunents: {Addition or change to previsus CIF, Exguipment Replacement Schedule, Funding Sources, eic,)

Primary source of funding is General Fund. Grants and ather sources of funding will also be sought to assist with this project.

TFY2015 | 2016

General Fund 146,608 140,600 135,000 £385,000
Special Revenue / Capital Projects 50
EEmerprise / Imternal Service Fund 0

iFinanced Projects

=




Capital Improvement Program
Request and Status Form

FY2015
Project Title: In-Car Camera Unit Replacements Fund: 4ot
Department; 2136
Department Name:  Police Project:
Location:
Lipe item: 504060 / 566060

Description & Justification:

The City has been successful in past years to receive grant funds and use General Fund monies for the purchase of in-car
cameras, essentially outfiiting all Police vehicles. The Polica Department has alsc been able to migrate to digital cameras tver a
three yaar period {2008-2010) to replace all out dated anatogue cameras with Vision Hawk units. Because the Vision Hawk units
are o jonger supported or available, a request for proposal (RFP) was issued in FY2013 to once again begin replacement of the
units. In addilion to the purchase of iweive new COBAN in-car camera units in FY2013, Information Technology purchased a new

pritary storage system for the video recordings. Funds have also been included in the FY2014 budget to purchase a redundant
system and software to back up data since monies were not available in FY2013.

A multi-year schedule is expected to continue the replacement of ali Vision Hawk units with the new COBAN units. I is anticipated
that about 20 cameras wouid need o be purchased each year over the next three or so years at a cost of approximately $5,000
@ach to compiete the swilchover. If grant funds are received, this project could be completed in less time.

Status/Comments:

(Addition es changs i previcos CIF, Enulpment Replacernest Schedule, Funding Sources, afe )

Seurce of funding is from the General Fund. By Municipal Order No. 2013-113, the City applied for Homeland Security Grant
funds related to the First Responder Equipment Project through the Kentucky Office of Homeland Security in the amount of
203,689 to purchase 64 in-car cameras. {f the grant is awarded, this project could be compisted in one year.

mulin§ Seurce FY2i14 FY2015 FYZ016 EY 2017 Total
(zeperal Fund 100,000 100,000 100,000 B300.000
Specinl Revenue / Capital Projects $0
Enterprise / Internal Service Fund S0
Financed Projects 0




Project Title:

Depariment Name:  Police

Capital Improvement Program
Request and Status Form
FY2015

Taser Repiacement

Fund:
Department:
Project:
Location:
Line Item:

506040

Description & Justification:

years.

Tasers are the most effeclive less-than-lethat force option for law enforsement. They have proven their effectiveness in the BGPD
since 2005. The practical useful lifa of a faser is approximately five (5) years. Many of our tasers are now older than eight {5}

It is necessary to replaca many of BGPD's current tasers ta ensure reliabifity and effectivenass. This is a threa (3} year
imptermentation project starting in FY2015 for a totaf cost of approximately $330,000.

Status/Comments:

{Addrtzon or changs to srevious CIF, Bruipmenst Replacement Schedile, Funding Sources, oo}

this purchase,

Suource of funding is the Police Improvement Fund. Other special revenue sources and/or grant funds wilf aiso be considered for

I s i Seurce in s T ER sl b il
Funding Source FY2014 FY2016 FY2017 Total
Cieneral Fund 0
Special Revenae / Capital Projects 30,0600 30,000 3n,000 $90,000

[Enterprise / Internal Service Fund $0
Financed Projects 50




Capital Improvement Program
Request and Status Form

FY2015
Project Title: Mobile Command Vehicle Fund: 277
Diepartment: 2132
Department Name:  Police Project:
Location:
Line [iem: 546060

Description & Justification:

The Mobile Command Vehicle is used to establish a command post at a critical incident or special evend. This vehicle will replace
the curment “command post® in the form of a 1977 motor home converted for mobile command use, The current mobile command
vehicle is owned by the Wamren Counly Sheriff's office and is maintained by the City of Bowling Green for mutual use. The new
vehicle will be ownad and maintained exclusively by the City of Bowling Grean.

Status/Comments: {Addition or change to previous OIP, Equipment Replacement Schedule, Punding Sources, et )

Source of funding is the Pelice Improvement Fund. Other special revenue sources and/or grant funds will aiso be considered for
this purchase.

B Ea J4CosEdnding Soure i
Fanding Source FY2015 FY2016 Total
General Fund $0
Special Revenue / Capital Projects 175,000 $175,000
Enterprise / Internal Service Fund $0
Financed Projects ¥0

ERRRAS175,600-




Capital Improvement Program.
Request and Status Form

FY2015
Project Title: Fire Mechanic Service Vehicie Fund: 271
Department: 2251
Department Name:  Fire Project:
Location:
Line Item: 306060

Description & Justification:

The Fire Mechanic position was transitioned over fo the Public Works Department, Fleet Division almost wo years ago. With
several of the Fire apparatus located at muttiple stations, it has become apparent that a service vehicle is needed to atiow the
mechanic to be more mohile. The recommendation is for a one ton truck with a utility bed for servicing apparatus at the various
Fire stations and on an emergency scene as needed.

Status/Comments: {Addition or change 1o previous CIP, Bguipment Replacemers Scheduls, Finding Sources, ete.)

Primary source of funding is Fire Improvement Fund.

5

Funding Sonrce FY2014 FY2015 FYX0lé FY2017 Total

General Fund 30
Special Revenue / Capital Projects 30,000 330,000
Enterprise / Internal Service Fund 30
Financed Projects S0
10 ; 330,000




Capital Improvement Program
Reguest and Status Form

FY1015
IProject Title: MDC Replacement Fund: 271
Department: 2221
Department Name:  Fire Praject:
Location:
Line Ftem: 504060

Description & Justification:

Thirteen Mobile Data Compulers/Terminals {MDC/MDT} were purchased in 2008 for Fire and it has become apparent it is Hme
to start replacing them in the coming years as warranties have begun to run out and equipment repairs have become more
prevaleni. The cost of eplacement is between $3,500 {o 8,500 each depending on the type of hardware and related
equipment and installation availabie at #ime of purchase. We purchased toughbaoks with the associated vehicle docking
stations in the past. With technology improvernents and more opfions availabie, we are able to find less expensive products.
However, if a different style of MDC is purchased, the existing vehicle docking stations will filkely no longer be compatible and
wod also need fo be replaced.

With the upgrade of Enroute Public Safety software in FY2013, we have been informed that the Enroute mobile software wilt
require a 64 bit Operating System {05} 0 function, Since Fire uses Enroute mobile and the current foughbooks are not
capable of running 64 bit 05, a new solution is needed.

A smalf amount of funds were provided in the FY2014 budget for a few fablets and mounis to be purchased which wouid
replace approximately five MDCs. Fire is requesting an addilional 15 tablets and 8 mounis for FYZ015. This would finish out
the replacement of their current MDCs as well as provide a few new ones for usage out in the field for inspectors.

Status/Comments: {Addition or ehange to previous CIP, Equimment Replacement Schedule, Funding Souress, #1e))

Sowrce of funding is Fire Improvement Fund. Grants and other sources of funding will also be sought ko assist with this project.

St Ly

uading Sourece FY2015 FY2017 Total
General Fund $0
Special Revenue 25,000 $25,000
Enterprise Fund 0
Ficanced Projects $0




Capital Improvement Program
Request and Status Form

FY2015
Project Title: Shive Lane Exfension Fund: 317
Department: 3113
Department Name:  Puhlic Works Project:
Location:
Line Ttem: 5032140

Description & Justification:

This project is to widen a portion of the existing Shive Lane from Ken Bale Blvd to Middie Bridge Road and construct a new
corridor that will relieve congestion on adjacent roadways (including Scaftsville Road at Shive Lane and Lovers Lane at Middle
Bridge Road}.

Coordination has been ongoing with the Kentucky Transportation Cabinet {KYTC) regarding the relocation of the traffic signal on
Lovers Lane at Fruit of the Loom Drive o the proposed intersection of Shive Lane with Lovers Lane.

roadway. Additionally, BGMU has completed designs for necassary relocation of its utifities along the corridor. The estimated
cost of this project at the #me of design was as foliows, which figures are now adjusted for inflation:

Property Acquisition: $325,000 (adjusted for inflation $384,000)

Utifity Refoeation: $500,250 (adjusted for infration 576,000}

Roadway Construction: $2,662 500 (adjusted for inflation $3,200,000}

Project tetal: $3.487,750 {adjusted for inflation $4,160,000)

Froperty acquisition and utitity refocation are proposed for FY2015 and construction for FY20186,

extension to lie into Lovers Lane ai Searcy Way. The project is an extension of the Ken Bale Bivd project completed a few years
ago and wil include a matching typical section {five Janes with sidewalk, curb and gutterj. The primary praject goal is o provide a

A final design for this project was completed in FY2008. The plans specify property acquisition which is required to construct the

Status/Cornrnents: {Addition o change to previous CIF, Equipment Replacement Schedule, Funding Sourees, eie 3

This project was originatly shown to begin in FY2010 and bond funds were issued. Howaver, since property acquisition became

Due to the magnitude of this project, financing will likely need fo be sought again.

slalled and funds had to be spent, the bond funding was fater appiied to the Old Morgantown Road Corridor Improvement Project.

Fyz617
General Fund %0
Special Revenue / Capital Projects 30
\Enterprise / Internal Service Fonds $0
Financed Projecis $4,160,000
TO o $45160,000




Project Title:

Department Name:  Public Works

Capital Improvement Program
Request and Status Form
FY2015

Police HQ Carpet Replacement & Painting

Fuand:

Department:

Project:
Location:
Line Item:

50

oo
3512

055
3140

Description & Justification:

The Palice Headquarters carpet requires repfacement based on estimated remaining ussful life. Portions of this facility are
operated on a 24-hr basis and carpet replacement is necessary to maintairy a clean facilily free from detetioration, Thisisa
recommendation {rom the EMG Facifities Long Term Maintenance Plan and has an estimated cost of $43 800.

The EMG Long Termm Facifity Maintenance Plan also recommends painting of interior walis at an estimated cost of $40,300. The
recommendation to paint walls prior to replacing carpet is to avoid damaging new carpet during the painting process. This is the
first complete painting proiect of the original section, except for newly renovated spaces, since the building was first constructed
and occupied in 1997, Combining these two interior upgrades will provide a cost savings fo the City’s budget.

Status/Comments;

{Addition or thangs to previcus CIP, Eguipment Replacement Schedule, Funding Sourcas, efc)

Sourca of funding is Genesal Fund.

Funding Sourze FYl1s ¥Y2016 FY2017 Total
[General Fund 84,100 $84,100
"Spet:ial Revenue / Capital Frojects $0
UEnterprise / Internal Serviee Funds §0

Financed Projecis

: i
Bl




Capital Improvement Program
Request and Status Form

FY2015
Project Title: Public Works Admin Roof Replacement Fund: 001
Department: 3512
Department Name:  Public Works Project:
Location: 003
Line Item: 503140

Description & Justification:

The EMG Long Term Maintenance Plan recommended replacement of the single-ply membrane roof and coping for the Public
Works Administration building for FY2009. However, the project was deferred due to economic cenditions. Improvements were
completed to the exterior walls and interior of the facility during FY2012 and FY2013. Currently, there are no major roof related
issues at this time. Although, further delay may result in damage to interior spaces that were recenfly upgraded.

Status/Comments: {Addition or change to previous CIP, Equipment Replacement Schedule, Funding Sources, etc )

Source of funding is General Fund.

B e R e e e CosyFundding Soutke s
Funding Source FYz014 FY2013 Total
General Fund 25,300 $25,300
Special Revenue / Capital Projects 30
Enterprise / Internal Service Funds 30
Financed Projects 30




Depariment Name:  Fublic Waorks

Capital Improvement Program
Request and Siatus Form
FY2015

Project Title: Fleet Condenser, Exhaust Fans & Pkg Units Keplacement

Fuond:
Department:
Project:
Lecation:
Line Item:

0ot
3512

70
503140/ 503156

Description & Justification:

Division facifity in FY2015.

The EMG Long Term Maintenance Plan recommends repiacement of the condenser, exhaust fans and package units for the Fieet

Status/Comments:

{Addision or ehangs W previous CIP, Bqwipment Replacement Scheduls, Punding Sources, 216.)

Source of funding is Generai Fund.

Total

Funding Source FY2014 FY2015 FY2016 FY2017

General Fond 28 300 $25,300
|Special Revenue / Capital Projects 0

Exnterprise / Internal Service Funds $0

d Project




Project Title:

Department Name:  Public Works

Capital Improvement Program
Request and Status Form
FY2015

Hobson House [nierior/Exterior Improvements

Fund:
Department:
Project:
Location:
Line ltem:

001
3512

439
503140

|

Description & Justification:

As a City-owned historicat facility, any necessary imprevements to the Hobson Hause structure are the responsibiiity of the City.
This project consists of re-pointing and waterproofing of exterior walls; painting interior walls and exterior trim; and replaging four
{4} solid wood doors. The exterior bick has holes in the mortar, the exterior doors are warped, cracked and not energy efficient;
and the paintad walls are faded and exterior trim pain is chipped. There are also signs of water damage to the interior walls and
ceilings murals which needs to be addressed before there is irreparablie damage. The EMG Long Term Maintenance Pian
recommended thase improvements be completed in FY2005 and were deferred due to economit conditions. As an historic
building, it is necessary to perform maintenance on a reguiar basis to keep the buiiding fram further deterioration beyond repair.

Status/C omments:

{Additian or change s previous CIF, Equipment Replacemsnt Schedule, Funding Sources, etc )

proiect.

Souree of funding is General Fund, Gther sourcas of funding such as granis, will also be pusued to assist with the costs of this

Funding Source

FyYlolq

FY2015 FY2016

FY2017

Tota}

General Fund

30,675

330,675

Special Revenue / Capital Projects

80

Enterprise / Internal Service Funds

Financed Projects




FProject Title;

Department Name:  Public Works

Capital Improvement Program
Request and Status Form
FY2015

Install 150 kw Diesel Generator for City Hall Building

Fund: om
Department: 3512
Project:

Location: 001
Line Item: 506060

Descripfien & Justification:

generafor at City Hall.

Purchase and installation of a 150 kw dissel fuel generator for City Hall buiiding to provide full emergency power to all flaors of
City Hall in the avent of a power outage. A new generatar for City Hall was included in Bid #2008-02 which was opaned in
Septemter 2007; however, that purchase was delayed while consideration of a possibie new Administrative buiiding was
reviewed. Since thare will not be a new administration City Hall building constructed, plans can now proceed for a new

Statns/Comments:

{Adduion or change to previous CiP, Equipment Replacersont Sehedule, Fanding Sources, e1c.}

Source of funding is General Fund.

F;ndiﬁg Source

FY2015

Total

lzencral Fund

65,000

$65,000

Special Revenue / Capital Projects

[Enterprise / Internal Service Funds

Financed Pr{;'tﬁ:tﬁ .

.‘}g o

s




Capital Improvement Program -
Request and Status Form

FY2015
Project Title: Drainage Structure at Morgantown Road and Loop St. Fund: 401
Department: 313
Department Name:  Public Works Froject:
Locatinn:
Line {tem: 503210
Description & Justification:

This project is to make improvements to a cave entrance used for drainage from Morgantown Road and Loop Street. The location
is currendly surrounded by six fool chain link feneing. The proiect would improve safety and aesthetics by eliminating the fencing
around the cave enfranca and replacing # with grating. The prgjectincludes 27 linear feet of retaining wall and structural suppert
for geating.

StatasAC omments:

(Addition or change to previcus CTP, Eguipment Repiscement Schedule, Fonding Sources, eic.)

Saurce of funding is General Fund.

: R T Gl SORTe ST
Funding Source FY2614 FY2115 FY2016 FY2017 Total
General Fund 50,000 $50,000

Iiﬁpeeia] Revenue / Capital Projecis S0

"Enterprise / Internal Service Funds 20
Financed Projects 30

SENSS0,000




Capital Improvement Program
Request and Status Form

FY2015
Project Title: Reconstruct Shelter/Bathroom at Hobson Grove Fund: 0ot
Department: 4121
Department Name:  Parks and Racreation Project:
Location: (49
Line Item: 503210
Description & Justification:
Currently, Hobson Grove has a concession, bathroom and supply closet buiiding jocated near the playing fieids.
Constructed in the 1960's, this buiiding is no longer adequate and has a concession facility that sits unused. As part of
BGPR ultimate goal of rejuvenating Hobson Grove Park and bringing more participation/families to this sife, we propose a
three-step process ta rebrand this park for the community. The first step is a comprehensive introducticn of additional
programs offered at this site. There are two softball fields and approximately three grassy areas that will be programmed fo
inclusde golf clinics, socoar, football and lacrosse. Our nexd step would be to have a more inviting pubfic park. Currently the
park has no features the public can use during non-scheduled times. To do this, we would reformat the current fence o be
more open access. As part of this project, we would dismantle the existing shelter and construct a shelter with bathroom
facilities similar to the HP Thamas shelter consiructed in FY2014. This would provide a more useable shelter, bathroom
and concession building at Hobson Grove and would aliow for some rental income.
Status/Comments: {Addision er change to previous CIF, Equipmienit Replacement Schedule, Fanding Sources, ete.}
Source of funding is the General Fund.
R T R L CosURnning Sourtes 0 0R VBC e SR g
Funding Source FY2ul4 FY2015 FYZ2016 FY2017 Total
General Fond 125,000 £125.000
Special Revenue / Capital Projects 50

$0




Capital Improvement Program
Request and Status Form

FYlmi15
Project Title: Playground Equipment at Hobson Grove Park Fund; 00
Department: 4121
Department Name:  Parks and Recreation Project;
Location: 049
Line Item: 303260

Description & Justification:

As part of BGPR yitimate goal of rejuvenating Hobson Grave Park and bringing more participation/families to this site, we
propose a three-step process to rebrand this park for the community, The first step is & comprehensive introductian of
additiona! programs offered at the site. There are two softball fields and approximately three grassy areas that wili be
programmed with golf clinics, soceer, foothall and acrosse. Our next step would be fo have a more nviting public park.
Currently the park has no features the public can use during nen-schedufed times. To change this this, we wouk] reformat
#we current fence to make the area more accessible. With a reconstruction of the current concession/bathroom inte 2 more
useable structure, our iast step would be to add a playground structure n=ar the new sheiter/bathrooms. This play structure
wallld be similar in size to the Rotand Bland structure added in FY2013 and weuld attract youth and families from within this
area.

This playground unit would be our last step in adding features to Hobson Grove in an effort to bring more famities and betier
serve the west side of Bowling Green. We would fike for the playground to be an attached apparatus that serves ages 2-12
with slides and climbers at an estimated cost of $30,000. We would aiso construct a bay of swings and a tire swing at a
cost of $10,000.

Status/Comments: {Additions or change o previous CIP, Equipryent Replseament Schedule, Punding Sources, efe }

Source of funding is the General Fund,

Total

General Fund 40,000 $46.000
Special Revenne / Capital Projects 30
aterprise / Internal Service Fund £0
$0

Rl




Capital Improvement Program
Request and Status Form

FY2015
Project Title: West Side Community Soccer Field Fund: 401
Department: 4121
Department Name:  Parks and Recreation Project:
Loecation: TBD
Line Item: 533210
Description & Justification:
In an efforl to meet the growing demand for sarvices con the west side of Bowling Green, BGPR would like to construct a
soccer field suitable for adult participation €330' x 180" or muitiple youth fields of varying size. Programming of this field is
currently propased to fall under a yet to be determined partnership with another ageney dedicated to providing services {o
this nelghborhood The best lacation for such a soccer field is still under review. Estimated constuction costs ane
summarnzed as ioflows:
Fill Dirt = $80,000
Storm Water = $15,000
IrrigationWater = $5,500
Fieid & Irrigation Construction = $55,000
Water Pump $5,000
Electric Upgrades = $3,500
Lighting w/ Rock = $150,000
Parking Lot = $20,000
A project contingency is proposed at about $50,000; however, that amount is not included in the total project esimate at this
time. In addition, many perpetual aspects such as maintenance, upkeep and utilities must be clarified as sits and agency
partnership are determined. Also, land lease/ownership factors must be considered.
Satus/Comments: (Addition o7 change 1o previons CIP, Equipment Replacement Schedule, Punding Sousces, #ic.)
Source of funding is General Fund.
Funding Souree FY2014 | FY2015 FY2016 FY2017 Total
!Generai Fund . 345,000 $345,000
[Speciai Revenue / Capital Projects 30
{[Enterprise / lnterpal Service Fond z0
]Finaceﬂ Pro $0

,000:




Capital Improvement Program
Request and Status Form
FY2015

Project Title: Westside (Hizpins) Park Relocation & Reconstruction Fund: TH
Department: 4121
Department Name:  Parks and Recreation Project:
Location: 856
Line Item: 303210

Description & Justification:

Vine Streets was lormerly ieased by the City and that lease has iong since expired. The current property owners need the
tand for expansion of fheir business. This neighiborhood park served many young famifies within a half mile radius with a
playground, swing set and picnic table. In an etfort to meet the growing demand for serviges on the west side of Bowling
Green, BGPR would like to recanstruct the playground area across the street on property currently owned by the City with
potential opportunities for land expansion nearby. The new focation is approximately 0.25 acre so additional land would be
welcomed. BGPR feels a small playground can be installed that will uitimately create an improved recreational experence
for its users.

Additionaily, a fence is recommended {o be instailed around the new site as this |ot does sit in between two used roadways
{Main Avenue and Brownsiock Way).

As of November 1, 2013, Higgins Westsirde Park will no langer be available for public use. The corner lot at Brownslock and

Status/Comments: {Addition or change te provious CIP, Equipment Replasement Scheduie, Funding Sowrmes, ¢t6.)

Source of funding is General Fund.

i i L

s

Funding Source Fy2nid FY2015 FY2016 FY2017 Total

(General Fund 20,000 £30,0060
Special Revenue / Capital Projects 30
Enterprise / Internal Service Fund $0

Financed Projects
PRSI "

2

$0




Capital Improvement Program
Request and Status Form
FY2015

Project Title: Resurface Kereiakes Park Tennis Complex Fupd: oot
Department: 4311
Department Name:  Parks and Reereation Project:
Location: 028
Line [tem: 303210

Description & Justification:

The Kereiakes Park tennis court constuction project was compieted in 2008 for $500,004. SOKY Tennis Association uses il as
their 'home* and host a number of events, including but not limited to the Hope Tennis Tourney, IGA Tennis Tourney, State
Doubles Toumament, CASA Touvmament, Tuesday Night Tennis, Junior Team Tennis, Clinics and Aduit League. WKU afsa
utilizes the courts for 2-3 invitational tournaments and spring coliegiate matches (for which rental fees are colfectad). The loca!

high schools use it for matches, some for overlow play, some out of need for fights; Warren East High School uses the courts on
a regular basis, and alf high schools use the complex for Regional and other matches. The Parks Department uses the courts for
tennis camps for four {4} 2-week sessions, providing hundreds of visits between campers, parents and siblings. The Kereiakes
Courts produce an estimated 16,5675 visits annually. This is made largely possibie due to the player control lights, so they can be
accassed in times of the year that wouid normally be shut down for winter conditions,

Resurfacing maintenance standards for such courts are typically no more than 5-7 years. This facility is not currently showing
cracks; however, the courls are showing wear, with colors fading and evidence of wind-borne soils depasiting. With such frequent

refurbishment is needed.

use, including frequent squeeging, this wilf land to conditions that will ultimately lead to peeling, chipping and cracking, which
would be much more expensive to remedy than timely resurfacing. This facility is widely considered the ‘mecea’ of tennis play in
the community, not to mention surrounding communilies - as evidenced by recaiving an Gutstanding Facility Award by USTA in
2009, BGPR would like to be proactive in the protection of this counl by cleaning, sealing, coloring and re-striping it before more
severe damage does appear. A final part of this pmject is to facilitate the instaliation of water fountains, which have aiready been
piped in, in anticipation of additional funding resources. Funds wouid be usad to replace windscreens, which are beginning to
show wear. BGPR has invested in the replacement of nets, windscreens, signage and net straps for this courts since 2008 at a
cost of $3,000. If cracks and chips do appear, the cost of thiz project would increase to over $100,000 if excavation and

Statos/Comments:

(Addition o ehange w prndous CIP, Eguipment Replacement Scheduls, Funding Soarces, ee)

Source of funding is General Fund.

e R s it By X Y
Funding Source FY2016 FY2017 Total
G eneral Fund 50,000 $50,000
Special Revenue / Capital Projects 50
Enterprise / Internal Service Fund 30

Projects

30




Capital Improvement Program
Request and Status Form

FY2015
Project Title: 800 MHz Radio System Replacement 20 4 Fund: ol
Department: q914]
Department Name:  Transfers Out & Police - Debt Service Line Item: 5080104507010

Description & Justification:

By City Ordinance Mo. BG2011-37 and County Ordinance Number 11-22WC, the City and Warren County created and
approved an interlocal Cooperation Agreement related to a Public Safety Mobile Radio Communications System. The
Interiocal Agreement established the Public Safety Mobile Radio Systerm Agency to act as the contracting agency for
the project and continued system operation.

The 1996 public safety 800 MHz radio system was replaced in FY2014 with addiional tower siies constructed {o
improve coverage and add redundancy. The {otal project cost was estimated to be approximately §7 million, with the
City and Counly each responsible for its proporticnate share, 48% and 52% respectively. The Cily's share was
estimated at $3.3 milion. Because the Cilty had previously set aside $2.2 million in a capital projects fund, only a
poition (approximately $1.1 million} will require financing.

Status/Comments: {Addition or shange 1 previous CIP, Fiquipment Replacemant Schedule, Funding Sources, #ic )

Added during Fy2014. Source of funding is from General Fund. Debt service payments ie beginin FY2013.

Funding Source FY2014 FYZ015 Y2016 FY2017 Total

General Fund 150,000 150,000 150,000 $450,000
Special Revenue $0
Enterprise Fand 30
Financed Projects $0

O




CAPITAL IMPROVEMENT PROGRAM
FUND ALLOCATION REFPORT

FY2016
SPEC!AL ENTERPRISE
REVENUES ¢ INTERNAL
GENERAL CAPITAL SERVICE FINANCED
PRCJECT TITLE FUND PROJECTS FUNRDS PROJECTS TOTAL
SLOAN CONVENTION CENTER (Fund 511)
Roof Replacement 500,000 500,000
Boiler Replacement £0,000 50,000
Boardroom Rencvation 60,000 60,000
Total Convention Center: 50 $0 $610,000 g0 $610,000
INFORMATION TECHNOLOGY
Server Replacement/Upgrade - Year 2 (Fund 305) 30,000 30,000
Palice MDC Replacement - Year 2 440,000 140,000
PC & Moniter Replacemnent {(Fund 305) 350.000 350,000
Totai information Technology: $140,000 $380,000 g0 30 $520,000
POLICE
Vehicle/Equipment Replacement (Fund 301} 328,000 328,000
In-Car Camera Sysfem Replacement - Year 2 100,000 100,000
Taser Replacement - Year 2 (Fund 277} 30,000 30,000
License Plate Reader System {Fund 277} 25,000 25,000
Total Police: $428,000 $55,000 30 $D $483,000
FIRE {Fund 271}
Alrport Station 2 Bay Addition 115,000 115,000
Total Fire; $0 $115,000 $0 $0 $115,000
PUBLIC WORKS
Street Resurfacing {Overlay Project} {Fund 221} 800,000 500,000
Sidewalk Rercanstruction Program (Fund 221) 100,000 100,000
Stormwater Mitigation Program {Fund 324} 500,000 300,000
Sidewalk Improvement Program {Fund 302} 400,000 400,000
Equipment/Vehicle Replacement {Fund 301} 2BB,B00 28B.BOO
Shive Lane Extension 3,200,000 3,200,000
Fleet Interor/Exterior Painting & Finishes 25,300 25,300
Replace Police HQ Mineral Cap Membrane Roof 35,680 35,600
Pascoe/Cave Miil Connector 400,000 400,000
Gity Wide Long Tarm Maintenance Pian Update £0,000 £0.000
Total Public Works: $1,708,780  §1,000,000 $0 33,200,000 $5,809,780
FARKS & RECREATION
Eguipment/Vehicle Replacement (Fund 301} 223,500 223,500
Cemetery Maintenance Bldg Renovation/Expansion 125,040 125,000
Pedigo Park Basketball CourtBatting Cage Improy ¥5,000 75,000
FY201i6 Page 4t of 2



SPECIAL  ENTERPRISE /
REVENUES/  INTERNAL
GENERAL CAPITAL SERVICE FINANCED
PROJECT TITLE FUND PRCGJECTS FUNDS PRCGJECTS TOTAL
Lampkin Park Shelter #1 Replacement 50,000 50,000
Piayground Equipment at Lampkin Park 50,000 50,000
Total Parks & Recreation: $523,500 $0 50 50 $523,500
NEIGHEORHOOD & COMMUNITY SERVICES
Vehicle/Equipment Replacement {Fund 301} 50,000 60,000
Total Neighbaorhood & Community Services: 560,000 %0 30 50 $6G,000
SLUBTOTAL $2.861,280 51,550,000 $610,000 $3,200,000 $8,221,280
DEBT SERVICE
CrossWinds Pro Shop Lease 1993 654,000 64,000
Canvention Center Bonds 2003 804,200 804,200
Depot Renavation Refinancing Lease 2004 35,400 35,400 70,800
{50% Reimbursement from Warren County} {35,400} {35,400}
Lapsiey Lane Relocation 2005 87,300 87,300
WC Water Dist Special Assmt - Russeliville Rd 47,500 47 500
GO Band issue - Series 2007 A 948,200 948,200
ITA Band Issue - Senes 2007 B& C 1,350,000 1,350,000 2,700,000
{50% Reimbursement frany Warren County} {1,350,000) {1,350,000}
Pumper 4 / Quint 2 Financing 2008 118,000 118,000
Balipark Bond issue 2008 A 1,608,500 1,609,500
Fire Station Construction/Expansion Bonds 2008 B 495,200 486,200
2009 GO Refunding Bondz E76,000 1,262,600 1,938,600
{Reimbursement fram Warran County for 20% af Saccer
Compiex portion of dahf} {21,500} (21,5003
Fire Aenal & Pumper 2010 151,000 161,000
WKL Project 2010/2011 Bond {2002 Bonds Refinanced) 2,650,000 2,650,000
{100% Reimbursemant fram WHKU} (2,650,000} (2,650,000}
John Deere Reel Grinder/ Bed Knife Sharpener 8,400 8,400
GO Bond {Refinancing 2004A Issue) - Series 2012 A 202,700 12,100 214,800
G0 Bond (Refinancing 20048 Issue} - Series 2012 B 154,500 154,500
G0 Bond (Refinancing 2002 A & 20044} - Series 2013 522 700 513,600 1,136.200
GO Lease - Radio System Replacement 2044 150,000 150,000
Total Debt Service: $5,783,800 52,619,800 £888,700 $0  $9,292,300
GRAND TOTAL $8,645080 34,169,800  $1,498,700  $3,200,000 $17,513,580
Total Debt Service; w/o Reimbursements $5,78),800 $5,676,700 $8538,700 £0 $13,349,200
GRAND TOTAL w/o Reimbursements $8,645080 $8,226,700 $1,498,700  $3,200,000 $21,570,480

FY2016

Page 2 of 2



Capita} Improvement Frogram
Request and Status Form

FYX016
Praject Title: Roof Replacement Fund: 511
Department: 8111
Departiment Name:  Convention Center Corporation Project:
Location:

Line Item: 503020/ 503140

Description & Justification:

This project is to replace the roof on the Convention Canter. The roof was replaced after the 1998 haif storm and will ha
sixteen years old by 2015 Sewveral repairs have been made over the years, and feaks continue fo occur \n various

tocations.
The cost is based on an estimate of $800 per 100 square feet. The building has approximately 60,000 square feet.

Project cost includes $20,000 for architect services to prepare bid specifications and provide services through pre-
canstruction meeiing and prepare award documents.

Status/Comments: {Addition or sharme t previous CIP, Equipment Replacement Schedule, Famding Souroes, eic.)

Source of funding is Convention Center Fund. Funds have been sef aside in a capital reserve fund fo cover this expenditure.

Funding Source FY2016
General Fund
Special Revenue / Capital Projects

Enterprise / Internal Service Fund 540,000

Financed Projects '
I §500,000,




FY2016

Project Title: Boiler Replacement

Department Name:  Convention Center Corpaoration

Capital Improvement Program
Request and Status Form

Fund:
Department:
Project:
Location:
Line {tem:

511
i1

506060}

Description & Jushfication:

The hot water boilers would be replaced after twenty years of use.

Status/Comments: {Additian or chatge o previens TP, Bauipment Rept

Schiedule, Funding Sources, ste.)

Source of funding is Convention Center Fund, As pan of the Sloan Convention Center Management Agreement, Hammons
Hotel Management Company would contribute $5,000 toward the cost of this project.

Waiey

o

Y2016

FY2017

Genersi Fund $0
Speeial Revenue / Capital Projects $0
{Enterprise / Interual Service Fund 50,000 £50.000
j 50

850,000




Capitai Improvement Program
Request and Siatus Form

FY2016
Project Title: Boardroom Rencvation Fund: 511
Department: 8111
Departmnent Name:  Convention Center Corporation Project:
Location:
Line Item: 503210 / 506060

Description & Justification:

This project is to renovate the CrossWinds Board Room. The room was remodeled in 2007, It was previously an office
and storage room for audio-visuat equipment. By FY2015, he carpet will be eight years old. The project will include new

carpet, paint and fighting improvements. The confereénce table and chairs will aiso be replaced or refurbished (they were
purchased "used” in 2007}

Status/Comments: {Addution or chargs te previous CIP, Equipraent Beplacement Schedule, Funding Sources, ¢te.}

Source of funding is Convention Center Fund. As part of the Sloan Convention Center Management Agreement, Hammons
Hotel Management Company would contribute 55,000 toward the cost of this project.

Funding Source
(eneral Fund

Special Revenue / Capital Projects 30
Enterprise / Internal Service Fund 60,000 $60.000
Financed Projecis 20

FY2017




Capital Improvement Program
Request and Status Form

FY216
Project Title: PC & Monitor Replacement Fund:
Drepartment:
Department Name:  Information Technology Project:
Location:
Line Item:

368
1711

503020/ 504060

Description & Justification:

project. Novell Suites and/or Windows Office products will aiso be upgraded with the new PCs.

Personal Computers (PCs} were replaced in FY2011, with a 4-year replacement cycle {previously three years to coincide
with warranty). FY2015 would be the next time for a PC replacement project. However, depanding on curant hardwara
performance issues and what is on the horizon for 0S and Office. we rocommend posiponing the repiacemant for one mare
vear. Since monitors were not included in the FY2011 replacement praject, they will likely need fo be included in this

Stafus/Comments: (Addition or changy tv previous CIP, Equigment Replacement Schedule, Funding Sources, etr)

projects fund as assigned fund balance far this project.

Primary source of funding is from the General Fund, as weli as from assigned fund balance in the Technalogy Fund, which
funds osiginated from the GF. Technolagy Fund 305 is a capital prajscis fund. $350,000 has been sef aside in the capital

FY2014 ~ FY2016 FYZ017

(General Fund
350,000

Special Revenue / Capital Projects
Enterprise / Internal Service Fand

iFinanced Projects
et e




Department Name: Police

Capital Improvement Program
Request and Status Form
FY2016

Project Title: License Plate Reader System

Fund: 277
Department: 2136
Project:

Location:

Line [tem: 506060

Deseription & Justification:

whenever practical.

The LPR {License Plate Reader) system is a single vehicle mounted piece of fechnology that integrates with the in—car
computir system to aufomate the recognition and running of kcense plate numbers up o several hundred per minute capacity,
This technology is useful for quickly ideniifying stolen cars, cars associated with wanied paopie, and deployment at large
spacial events, if purchased, this system will be deployed on a single police car and be utilized by designated police officers

Status/Comments:

{Addition or change to previpus CTP, Eguipment Replacerment Schedule, Funding Sowrees, ete)

Source of funding is the Police Improvernent Fund.

: ‘{L" e
ik

FY2014 FY2016

Total

General Fund $0
Special Revenue / Capital Prejects 25,000 $25,000
 Enterprise / Internal Service Fund §0

 Financed Projects

$0




Capital Improvement Program
Request and Status Form

FY2016
Project Title: Airport Station 2 Day Addition Fund: 271
Pepartment: 2252
Department Name:  Fire Project:
Location:
Line Item: SO3214

Description & Justification:

Station 2 is currently the only station withaut three truck bays. 1 is recommended that a third bay be added ta this siation, due
to the three fire apparatus that are stationed there, There is already adequate space next to the existing building {0 construct
the bay addition, The new addition would expedite apparatus response to Airport emergencies and would address storage
needs for the Airport exfinguishing agents and equipment. The bay addition would be construcled in such as way as to meot
the needs of the Fire Department, BG-WC Regional Airport, and would follaw any appropriate NFFA recommendations. ltis
estimatad that the construction would cost about $75,000.

in addition, Stalion 2 has a 2009 Danka ARFF {Airport Rescue and Firefighting Truck) which utilizes the compressed air foam
system for extinguishing aircraft fires. It is recommended that an air compressor be instalied with the new bay addition. This
would allow the station to fii the compressed foam system of the ARFF at the station and enable the crews to get back in
service in a more mely manner. The air system would also aliow the Fire personnei to £ their breathing air bottles at the
station. This breathing air station would meet the needs of the Fire Department, OSHA and NFPA recaommendations. The
purchase and instalfation of the air compresser sysiem is estimated to cost approximately $40,000.

Status/Commenis: . (Addition or change w previong CIF, Eguipmerst Replacoment Sehedule, Punding Sources, ete)

Primary source of funding is Fire improvement Fund.

LEEERE G ing Sotirce iRl s B B
Funding Source FY2016 FY2017 Total
IGeneral Fund 30
#Special Revenue / Capital Projects 113,000 $115,000
{Eaterprise / Interoal Service Fund $0
Financed Projects _ 3 80
IO e e ) o st

i




Project Title:

Department Name:  Public Works

Capital Improvement Program
Request and Status Form
FY2016

Fleet Interior/Exterior Painting & Finishes

Fund:
Department:
Project:
Location:
Line Item;

001
3512

070
503140

g}escripﬁoa & Justification:

This project includes painting of interior offices/bathroom areas and exterior walls at Fleet Division. Exterior painting and interior
painting was oziginatly recommended in EMG Long Term Maintenance Plan for FY2009 and deferred due to economic conditions.
improvements are necassary for the facility to present a clean, weli maintained working environment

Status/Commenis:

{Addition or shangs e srevious CIP, Equipment Reslacement Schedule, Funding Sources, ¢fz)

Source of funding is General Fund.

Fundﬁzg Source

Fyzm FY2o1s

Taotal

C:eneral Fund

$25,300

Special Revenue / Capital Projects

30

Enterprise / Internal Service Fands

Financed Projects

i)




Project Title:

Department Name:

Capital Improvement Pragram
Request and Statos Form
FYID16

Replace Police HQ) Mineral Cap Membrane Roof

Public Works

Fund:

Department:

Project:
Location:
Line Item:

001
3512

035
503140

Description & Justification:

This project proposes the replacement of the Police Headquarters Mineral Cap mermnkirane roof. Based on estimated remaining
useful life, the roof membrane is to be roplaced in 2046 as scheduied in the EMG Lang Term Maintenance Plan. Since this

bidding is opereled on a 24/7 basis, delaying membrane replacemant could possibly cause disruption to pubiic safety services and
increase rainienance repair costs.

Status/Comments:

{Addiiion or chasge to previous CIP, Equipment Replacement Schedule, Funding Scurces, £10.)

Source of funding is General fund.

F Ry Jost/Fanding Source : T
Funding Source FY2B15 FY2016 FY2017

General Fund 35,680 $35,680
Special Revenue / Capital Projects $0
Enterprise / Internal Service Funds 20

Fmanced P

'TOTAY

-




Project Title:

Department Name;  Fublic Works

Capital Improvement Program
Request and Status Form

Pascoe/Cave Mill Connector

FY2016

Fund:
Department:
Project:
Location:
Line Item:

3113

50321‘{3!

iDescription & Justification:

this time.

The Public Warks Depariment is working cooperatively with the developer of a tract of land between Cave Mill Road and Pascoe
Boulevard fo seek relief to cut-through traffic in The Crossings at Cave Mill Subdivision. Other possible telief options have been
discussed ta date; however, because this area has yet to be developed, this option seems like the most appropriate solution at

Currently, the City has had preliminary discussions with the developer on possible alignments to connect Pascoe Boulevard to an
existing roadway that accesses Cave Mill Road at the traffic signal which serves the Chandler Fark developrnent. The propased
roadway would ba a bwo-lane Jocal roadway with sidewalk on one side.

Status/Comments:

{Addition or change to previoug £XF, Equipment Replacermsnt Schedule, Funding Seurces, €12.)

established for this projed..

Source of funding criginates from the General Fund, which funds wili be transferred to a capital projeds fund once

Funding Source

T

FY2015

FY2016

FY2017

Total

lGeneral Fund

400,060

$400,000

Special Revenue / Capital Projects

$0

Enterprise / Internal Service Funds




Project Title:

Department Name:  Public Works

Capital Improvement Program
Request and Status Form
FY2016

City Wide Long Term Maintenance Plen Update

Fund:
Department:
Project:
Location:
Line Item:

001
3512

503026

Description & Justification:

costly repairs become necassary,

A facility mainienance pian is necessary to determine a long-temn guide for the timely repair and improvement needs of over
30 of the City-owned facilities and parking lots. The last pian was developed in FY2007 and a perodic review should be
completed to prepare updaied cost estimates for each project and fo determine a more appropriate timeline for major repairs
in order to spread the cosis out over several years and/or to possibly delay maintenance projects until absolutely necessary,
if feasible. The plan could also pravide for future savings by grouping like proiects together and provide a better
management program with fess impact on budget and building fenants by addressing needs before cutages ocour or mote

Status/Comments:

(Addition or change to previows CIP, Equipment Replacement Schedale, Funiding Sources, ete.)

Saoures of funding is General Fund.

FY2014

IGeneral Fand

60,000 $66,000
Special Revenue / Capital Projects $0
Enterprise / Internal Service Funds $0
Financed Projects
TOTAE

60,0000




Capital Improvement Program
Request and Status Form

FY2016
Project Title: Cemetery Maintenance Building Renovate/Expansion Fund: 01
Department: 4612
Department Name:  Parks and Recreation Project:
Location:
Line Ttem: 503210

Description & Justiication:

The current Parks Cemetery Mainfenance buiiding has become inadequate for its infended purposes. Built 30+ years ago,
the buiiding is too small to keep trucks and equipmeant inside. We propuse to pravide a general in-house renavation that will

make a more functional building that is safer for the employees and provides more space far equipment i be stored
saouraly.

Status/Comments: (Addition ot change to previous UIP, Bguipment Replacemant Schadule, Funding Sowees, ctg)

Source of funding is Generat Fund.

Funding Source FY2014 FY2615 FY2016 Fy2017 Total

General Fund 125,000 $125,000
Special Revenue / Capital Projects $0
Enterprise / Internal Service Fund 3¢

IFinanced Projects




Capital Improvement Program
Request and Status Form

FY2016
Project Title: Pedigo Park Fence and Batting Cage Improvements Fund: o0l
Department: 4311
Departinent Name:  Parks and Recreation Project:
Location: 450
Line Item: 503210

Description & Justification:

Batting cages must be dismantled and reconstructed on a grassy area between the current restroom area and an upper
field in order to move the outfield fences on the major {iower} field to a distance of 220 feet. This need is brought about due
to extended ages of players and the ability to hit the ball further. Currently the batting cages prevent this action in right
fleld. This project will require additional excavating and soif as it is a sloped area, substan#ial concrete, artificial turf for the
concrete surface, fencing/gates, benches, netting and Incks, Another part of the project is to extend the existing outfield
fence on the major (lower} field to 220 feet to accommodate the recommended distance for little league play. This portion
of the project hinges on removal of the current bafting cage. Newly installed lights have already been placed at the
appropriate distance in anticipation of this proposead project.

Status/Commentis: {Addition or chunge 16 previous CIF, Equipnuent Replacement Schedule, Fonding Sources, oik.)

Saurce of funding is General Fund.

Funding Source FY2017 Tota)

(seneral Fund $75.000
Special Revenue / Capital Frojects 50
[Enterprise / Internal Service Fund $0

Financed Projects




Project Title:

Department Name:

Parks and Recreation

Capital Improvement Program
Request and Status Form
FY2016

Lampkin Parck Shelter #1 Replacement

Fund: (014
Department: 4121
Project:

L.ocation: 146
Line Item: 303210

Description & Justification;

year.

This project is to constrict a new shelier at Lampkin Park where Shelter #1 is currenily located. Gonstruction would be
completed by in-house Jabar to reduce costs. The ultimate goal is to confinue the rejuvenation of this park. Bathrooms
were reconstructed in FY2009; softball fields were renovated in FY2014; and security cameras were added in FY2014.
Sheilter #1 at Lampkin Park is the iargest park shelter available for public use and was conslructed in the late 1980°s. In
comparison, Covingtan Woods Sheiter #1 was constructed in FY2011 for $31,000. in an effort to continue our renovations
at Lampkin Park, BGPR seeks to address the largest shelter at this ime. This shefter currently host 47 rentals yearly and
brings in $780 in revenues. BGPR believes this project will increase to 75+ rentals and increase revenues fo $7,000+ a

Status/Comments:

{Addition or change to previous CIF, Bquipment Replacament Schedule, Punding Sonrcey, ete.)

Sourge of funding is the General Fund.

FY2

FL

014

FY2u17 Total

General Fund

50,600

350,000

Special Revenue / Capital Projects

Enterprise / Internal Service Fund

o
50




Capital Improvement Program
Request and Status Form

EY2016
Project Title: Playground Equipment at Lampkin Park Fund: T}
Department: 4121
Departinent Name:  Parks and Recreation Project:
Location: 046
Line Item; 503260

Deseription & Justification:

Along with recanstruction of Shelter #1, additional playgreund equipment would be another aspect of BGPR's uitimate goal

of rejuvensting the park. The playground equipment will help to increase participation and attract more families o this site.
An overview of the estimated costs iz as follows:

install a "Climber” similar to apparatus installed af Parker-Benneti Park. $25,000
fnstail a farge “Stand Alone” Dual or Tripie Stide. $15,000

Install various motion apparatus. $10,000

Status/Comments: {Additicn or change 16 previous CIP, Equipment Replacement Schedule, Funding Sources. etc.)

Source of funding is the General Fund.

Funding Source FY2014 FY2015 ¥¥Y2016 FY2017 Total
IGeneral Fund 50,000 $350,000
[Special Revenue / Capital Projects 30
[[Euterprisc { Internal Service Fund 30
Financed Projects




CAPITAL IMPROVEMENT PROGRAM
FUND ALLOCATION REPORT

FY2017
SPECIAL ENTERFRISE /
REVENUES / INTERNAL
GENERAL CAPITAL SERVICE FINANCED
PROJECT TITLE FUND PROJECTS FUNDS PROJECTS TOTAL
SLOAN CONVENTION CENTER {Fund 511}
Electranic Sign Replacement 40,000 40.000
Total Canvention Center: 50 $0 $40,000 %0 $40,000
{NFORMATION TECHNOLOGY
Server Replarement/Upgrade - Year 3 (Fund 305) 30,000 30,000
Palice MDC Replacement - Year 3 105,000 105,000
Total information Technology: £105,600 $30,000 $0 $0 $135,000
PCLICE
WVehicie/Equipment Replacement {Fund 301} 328,000 328,000
In-Car Camera Systerm Replacement - Year 3 100,000 100,000
Taser Replacement - Year 3 {Fund 277} 30,000 30,000
Total Police: $428,000 $30,000 $0 §0 $458,000
FIRE {Fund 271}
Vehicle/Equipment Repiacement 30,000 30,000
Repiace 2003 Sutphen Platform Aenal Truck 850.000 g50.0n0
Total Fire: $0 $980,000 $0 $0 $9680,000
PUBLIC WORKS
Street Resurfacing (Overlay Project) (Fund 221} 300,000 900,000
Sidewatk Reconstruction Program (Fund 221} 100,000 100,000
Stonmwater Mitigation Program (Fund 324) 500,000 500,000
Sidewalk Improvement Program {Fund 302) 400,000 400,000
EquipmentVehicle Replacement {(Fund 301) 450,910 450,910
Smalthouse Road Cerridor improvements 400.000 400,000
Total Public Works: $1,750,810  $1,000,000 $0 $0 $2,750,910
PARKS & RECREATION
EquipmentVehicle Replacement {Fund 301} 70,700 70,700
Construct Rofand Biand Qutdoor Seating Area 30,000 30,000
Preston Milter Sand Volleybalt Court & Parking Expan. 50,000 90,000
Kereiakes Park Major Field Lights & Renavation 120,600 120,000
Russell Sims Aquatic Center Admissions Redesign 100,060 100,000
Tofal Parks & Recreation: $310,700 50 $100,000 £0 $410,700
FY2017 Page $ of 2



SPECIAL ENTERPRISE ¢
REVENUES / INTERNAL
GENERAL CAPITAL SERVICE FINANCED
PROJECT TITLE FUND PROJECTS FUNDS PROJECTS TOTAL
NEIGHBORHOOD & COMMUNITY SERVICES
Vehicle/Equipment Replacement {Fund 301) 50,000 50,000
Total Neighborhood & Community Services; $50,000 50 %0 0 £50,000
SUBTOTAL $2,644.610 $2,040,000 $140,000 $0 $4,824,610
DEBT SERVICE
CrossWinds Pro Shop Lease 1993 61,200 61,200
Coeonvention Center Bonds 2003 763,700 783,700
Depot Renovation Refinancing Lease 2004 33,900 33,900 57,800
{50% Reimbursement from Wartren County} {33,900} {23,900}
Lapsiey Lane Relocation 2005 87,300 87,300
WC Water Dist Special Asasmt - Russeliville Rd 47,200 47,200
GO Bond issue - Series 2007 A 949 800 844,800
1TA Bond lssue - Series 2007 B & C 1,350,000 1,350,000 2,700,000
{50% Reimbursement from Warren County) {1,350,000; {1,350,000}
Pumper 4 / Quint 2 Financing 2008 116,000 116,000
Ballpark Bond Issue 2008 A 1,612,500 1,612,500
Fire Station Conséruction/Expansion Bends 2008 B 495,500 495,500
2009 GO Refunding Bonds 610,900 1,137,800 1,748,700
{Reimbursement fram Warren Caunfy for 20% of Soccer
Complex porion of debt} {21,500} {21,500}
Fire Aerial & Pumper 2010 151,000 151,000
WHU Project 2010/2011 Bond (2002 Bonds Refinanced) 2,750,000 2,750,000
{100% Reimbursement from WKU) {2,750,000} {2,750,000)
GO Bond {Refinancing 2004A Issue} - Series 2012 A 319,600 19,000 338,600
GO Bond {Refinancing 20048 Issue) - Series 2012 B 157,900 157.900
GO Bend (Refinancing 2002A & 2004A) - Series 2013 466,600 547,700 1,014,300
GO Lease - Radio System Replacement 2014 150,000 150.000
Total Debt Service: $5,785, 700 $2,426,500 $843,900 $0 $9,056,100
GRAND TOTAL $5,430,310  $4,466,500 $983,900 $0  $13.880,710
Total Debt Service: w/o Reimbursements $5,785,700  $6,581,900 $843,900 $0  $13,211,500
GRAND TOTAL w/o Reimbursements $8,430,310  $8,621,500 $983,900 $0  $18,036,110
FYzo1? Page 7 of 2



Project Title:

Department Mame:

Capital Iinprovewment Program
Request and Status Form
FY2017

Electronic Sign Replacement

Convention Center Corporation

Fund: Tl
Department: 8111
Project:

Location:

Line Item: 503140

Pescription & Justification:

The electronic sign 7 message board at the intersection of Scottsvile Road and Witkinson Trace was instailed in 2009,
With continued improvemenis, the industry will produce electronic signs with more features and that are easier ta read.
There have been compiaints about the clarity of somea graphics and messages put on the sign. By FY2017 the sign wil!
be eight years nld and would be replaced. The intention is to keep the same structure and replace the sign itself.

Status/Comments:

{Addgition or chargs to previous TP, Equipioen! Replacement Schedide, Funding Sources, #lc}

Source of funding is Convention Center Fund, As part of the Sloan Gonvention Center Management Agreement, Harmmons
Hotel Management Company would coniribute $5,000 toward the cost of this project.

FY2014
iGeneral Fund $0
liSpecial Revenue / Capital Projects $0
Enterprise / Internal Service Fund 40,000 $40,000
Financed Projects $0
TOTAEL : BT

]




FY2017
Project Title: Replace 2003 Sutphen Platform Aerial Truck Fund: 71
Department: 2221
Department Name:  Fire Project:
Location:
Line Item: 506060

Capitai Improvement Program
Request and Status Form

Description & Justification;

The 2003 Sutphen Aerial Truck has a 95 foot platform and is refarred to as Truck 1. Truck 1 is the oidest front line apparatus
in the Fire Dgpartment fleet. This vehicle has over 50,000 miles and is ready to be placad in reserve service. It would be
replaced with a vehicle that meets the current needs of the Fire Department and NFPA standards, The NFPA
recommendations indicate that an apparatus has a useful life of 15 years of fronfine service and 5 years of reserve service.

{Addstion or changs te previons CIP, Equipment Replacerment Schedife, Funding Souress, ete }

Stafus/Comments:

Primary source of funding is Fire improvement Fund.

anig Source

“ Total o

General Fund

$0

Special Revenue / Capital Projects

950,000 3950,000

Enterprise / Internal Service Fand

inauced Projects




Capital Improvement Program
Request and Status Form

FY201?
Preject Title: Smalthonse Road Corridor Improvements Fund: TBD
Depariment: 3113
Department Name:  Public Works Pruject:
Locatiom:
Line Item: 303020 /5032148

Description & Justification:

This project includes wanous improvements atong Smabhouse Road between Scoilsville Road and Campbeli Lane (approximately 1.5
mies) mcluding the addition of a two-way left turn fane; curb, gutter and sidewalk on both sides; necessary stormwater; and traffic signal
madifications on both ends of the project, as well as at Highland Way.

Staff compieted a feasibility study in 2008 which identified project constraints, cost estimates and the evaluation of five alfernatives for
improvements. According o the findings, the two-lane urban coilecior camies approximately 10,500 cars per day and also has a higher
than normai crash rate. Addilionafly, the comidor funclions at & ievel of service D, the minimum acceptable, which could easily degrade
with additionat growth and traffic volumes. Lack of {umning lanes at critical infersections afiribule to the lower level of service as wel as
higher crash factors,

The projert scope wauld include fina! design, property acquisition, utility relocation and construction, The project was orginally
eslimated to cost $11.03 mitlion in 2008. Design and other related professional senvices are expectad fo cost $400,000 and right-of-way
acquisition at approximately $2,250,000, both amuounls adjusted for inflation. Uiility relocation and construction are eslimated to be an
additional $13.4 milfon, bringing the project lotal fo approximately $16.05 miflion. The close proximity of ulilities to lhe existing roadway
and within existing right-of-way atiribute io the significard project costs. However, modifications to Lhe design scape, such as only
providing sidewalks on one side of the street instead of both could reduce total project costs. In addition, traffic signal modifications at
Highland Way are expected {o be addressed in FYZ014. if this project proceeds, final design would begin in FY2017, with property
acquisition to be funded in FY2018. Utility relocatian and construction would likely nnt occur untii FY20%9.

An afternative proposal te a full comidor improvement would be to address individua! iniersections on a muiti-year basis. This would
spread the cost out and iessan the need for property acquisilion and utidity relocation, which is where the targest amount of the project
cost resides.

Status/Comments: (Addition or changs to previous CIP, Equipment eplacenient Schedule, Funding Suurces, ete.)

Primary source of funding is General Fund, which funds will be transferred to a capital projects fund. Due to the magnitude of this
project, the costs for property acquisition, utility relocation and consiruction wif iikely have 1o be financed through a muli-year bond issue
or ather fnancing fool,

Funding Source FY2016 FY2017 Total

{General Fund 400,600 $400,000
Speeial Revenue / Capital Projects $0
Enterprise / Internal Service Funds 80
Financed Projects ) 34




Capital Improvement Program
Request and Status Form

FY2017
Project Title: Construct Roland Biand Outdoor Seating Area Fund: 001
Depariment: 4121
Department Name:  Parks and Recreation Project:
Location: 343
Line Item: 503210

Description & Justification:

Roland Bland Park was constructed in 1984, As part of this park, a sand volieyball court was included near the current picnic
shelter. The cour was never a highly used area and became a haven for vandaiism. So much so, that poles were removed
and volleyball was no longer an option at this site. For the most recent past, the sand has set dormant. BGPR would iike {0
bring new fife to this area by constructing an outdoor sitting area with benches around a fire pit that wouid allow rental of the
shaler to have access to this usabie space. We will also include some raised garden boxes for the Moxtey Community
Cenier's use.

Status/Comments: ¢Addition o charge ti previous OTP, Equipmsent Replacement Schaduls, Fanding Sources, st )

Source of funding is the General Fund.

FYZ016 “Total

General Fund 30,0600 $30.000
Special Revenue f Capital Projects %0
Enterprise / Interoal Service Fund 30

tFinanced Projects _ _$0




Project Title:

Department Name:

Capital Improvement Program
Requoest and Status Form
FY2017

Preston Miller Sand Volleyhall Court & Parking Expansion

Parks and Recreation

Fund:
Department:
Project:
Location:
Line Ttem:

001
4121

043
503260

Deseription & Justification:

period starting in FY2017.

Expand the current sand volleyball complex fo include three additional elevated courts with proper drainage, fencing and
netting to accommodate record numbers in participation, as weli as expand the existing parking lot. This wouid enhance the
opportunity for free piay duning the week and tournaments, which is virtually impossihie now. I would aiso ephance
apportunities for potential increased Waterpark programming. Playing times would be much more réasaonable with current
numbers. Yolleyball is one of our largest participation programs, with over 100 league teams participating in three seasons,
and the program continues to grow. Totfal project cost is estimated at $140,000 and would be completed aver a two-year

Status/Comments:

{Addition or change 1o previous CI, Bqmioment Replacement Scheduls, Punding Sources, ete.)

Source of funding is the General Fund.

B T

G A #i £

FundingSource

FY2017

Toi‘.al

General Fund

90,000

$90,5600

HSpecial Revenue / Capital Projects

Extterprise / Internal Service Fund
Fin d Projects




Capital Improvement Program
Reguest and Status Form

FY2017
Project Title: Kereiakes Park Major Field Lights and Renovation Fund: 001
Department: 4311
Diepartment Name:  Parks and Recreation Project:
Location: 028
Line Item: 503260

Descrintion & Justification:

Replace old wooden pola light systern to incorporate Little League-compiiant steel poles with adequate foot-candles for
proposed increased 220" field. The City facilitales two Little League programs, with the East at Kereiakas Park
overwhelmingly the largest with 7 Major teams, as well as a numbet of select teams using the facility.

Replace exdsting side and outfield fence and grading to incorporate expansion of existing fencing to 220" distance, making
the field compliant with official Littte League Tournament play dimensions. Also, the fence needs to be replaced, Some
fence posts are not totally secure and fencing is bent in some locations due to collisions and mower snags. This would
enhance recent renovation efforts of the new dugouts, fencing, infield, netting and batting cages.

Status/Comments: {Additsaon or chamge to previons UIF, Equipment Replacenient Schedule, Funding Sources, et}

Source of funding is the General Fund.

Funding Source 1 Fvaois | FY015 | Fyaole

(General Fund ' 120,000 $120.000
Special Revenue / Capital Projects $0
Enferprise / Internal Service Fund §0

Financed Projects _30




Capital Improvement Program

Request and Status Form

FY2017

fProject Title: Russell Sims Aguatic Center Admissions Redesign Fund: 542
Depariment: 4222
Department Name:  Parks and Recreation Project:
Location:
Line ltem: 503210
Description & Justification:
Current design of admissions results in the following issues:
1} Congestion - Currenily, the existing registers for daily {ees ali follow the same entry path. One of these registers is at the
same counter that customers must come fo for group sales, season passes and customer service. Therefore, the majority of
all entry activity/customnear service is incated in the same spot causing tremendous lines and frustration for customers.
2) inadequate Traffic Flow - A redesign would standardized custorner foot traffic improving entry in the pari in the most
efficient manner for both customers and employees. Due to the high congestion and meeging of lines info the same iocation,
employees are currently unable to meet customer service needs to their most satisfactory levels. Furthermore, customers'
extended waiting tends to begin their RSA experience in a negative manner.
3) Lack of Customer Sernvice Location - Due to the shared space required to process all cusiomer enfries, time dedicated to
direct customer service needs are increased. To the point, most customer service issues must be tabled o a later time when
admissions is not experiencing a "peak” momeant.
4} Decrease in Saecurity/Safety - Currently, there are no physica! barriers §imiting a customer from walking directly from the
parking lof into RSA. Staff visibility is the only methed to ensure safety and security for alf patrons.
This project is proposed to address all of the above identified issues.
Statas}(?ammeufé: {Addition. or changs to previous CFP, Equprent Repiacernent Scheduls, Fondmg Sources, sto.}
Source of funding is Aquatics Enterprise Fund.
Funding Source FY20i4 FY2015 FY2D16 Fyim? Total
{eneral Fund $o
Special Revenune / Capital Projects %0
Enterprise / Internal Service Fund 100,000 $100,000

Fﬂzanced Proj ecis
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APPENDIX A

CAPITAL IMPROVEMENT PROGRAM
POLICIES

Adopted by Municipal Order No. 1994-40 February 22, 1994

The Capital Improvement Program will be developed in accordance with the
goals and objectives established at the annual elected official/staff retreat.

The City will develop a multi-year plan for capital improvements, updated
annually, and make all capital improvements in accordance with the plan.

The City will use the following criteria to evaluate the relative merit of each capital
improvement project. Capital investments will foster:

Economic growth.

Neighborhood vitality.

Infrastructure and heritage preservation.

Equipment specifically included in an approved replacement schedule.
Reduction of operating cost.

Improvement of public safety and reduction of risk.

Enhancement of employee productivity and efficiency.

Mandates by either Federal or State government.

Information system technology.

TF@The a0 o

A capital improvement is defined as any expenditure of $25,000 or more, which
has an expected lifetime of five years or more.

The City will maintain its physical assets at a level adequate to protect capital
investment and minimize future maintenance and replacement costs. The
annual budget will provide for the adequate maintenance of capital plant and
equipment.

An attempt will be made to finance capital improvements on a cash basis.
However, the City may initiate long-term financing for major capital improvements
if such action appears to be fiscally prudent.

The City's objective is to increase its General Fund financing of the capital
improvement program to 4% of the total General Fund budget. This will include
both long-term financing and cash expenditures.



10.

11.

Special one-time revenue sources will be used to purchase nonrecurring items or
capital improvements and will not be used to support the operating budget.

The overall financial strategy for capital improvements will be to use new rather
than existing General Fund revenues. Therefore, over a period of time, the
primary General Fund revenue source for the Capital improvement Program will
be from the Job Development Incentive (payment) Fund, as those monies are
allocated into the General Fund after payment of bank financing utilized to
finance the industrial development.

The annual Capital Improvement Program should describe if and to what extent
capital improvements will impact current and future operating budgets. The
focus is on reasonably quantifiable additional costs and savings (direct and
indirect) or other service impacts that result from capital spending.

The Capital Iimprovement Program Policies will be reviewed on an annual basis
with changes recommended for consideration by the Board of Commissioners
when appropriate.



APPENDIX B

Funding Sources

The city receives funding from various sources, which have changed very little from
year to year. A description of the funding sources that affect the CIP is provided below

General Fund - an all purpose governmental fund that provides for basic services
provided by city departments, most commonly Police, Public Works and Parks and
Recreation.

Special Revenues - special revenue funds are designated for specific funding purposes
such as federal and state grants, parks development, Job Development Incentive loans,
tax increment financing and ITA revenues. Other funds, such as the Fire Improvement
Fund, Police Improvement Fund and Liquid Fuel Tax Fund, are also defined as special
revenue funds.

Capital Project Funds - capital project funds are designated for specific purposes and
account for major capital acquisition and construction activities.

Enterprise Funds - self-supporting funds that receive revenues to help finance
operational expenses of the enterprise, such as golf courses, the aquatic center, and
convention center.

Intemnal Service Funds - internal service funds are used to account for the accumulation
of resources for a singular purpose, such as fleet maintenance, workers’ compensation
and property & casualty insurance.

Financed Projects — a capital account is established for the acquisition and constructﬁon
of expenditure items which are intended to be financed.
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