SPECIAL WORK SESSION / STRATEGIC GOAL PLANNING
of the
BOARD OF COMMISSIONERS
CITY OF BOWLING GREEN, KENTUCKY
January 29, 2021, 8:00 a.m.

I, Mayor Todd Alcott of the City of Bowling Green, Kentucky, pursuant to KRS 83A.150(4), do
hereby call a Special Work Session / Strategic Goal Planning Session of the Board of Commissioners of

the City of Bowling Green, Kentucky beginning at 8:00 a.m. on Friday, January 29, 2021 in Meeting

Rooms 1 and 2 at the Sloan Convention Center located at 1021 Wilkinson Trace. The purpose of this
Special Work Session / Strategic Goal Planning is to discuss goals and objectives for the City of Bowling
Green Fiscal Year 2021/2022 budget and beyorid as well as policy initiatives. Topics to be discussed

may include the following:

» Zoning hearings

*  Proposed Zoning Text Amendments, including signs
e Financial overview and multi-year budget planning

o  Downtown development and riverfront enhancements
»  Future greenways, parks and fire station growth

¢ Board of Commissioners do’s and don’ts

e Operation P.R.1.D.E. Beautifi-65 annual maintenance
e  Strategic Planning

e Homelessness

e  Code Enforcement

e Broadband and WiFi

e Entertainment District

¢ Emergency Medical Detention Services

o Affordable housing and neighborhood improvements
o  Salary study

s  Workforce diversity

¢  Transit update

 FY2022 strategic plan goals, top priorities, major projects and management agenda

All attendees shall practice social distancing and wear a mask in order to comply with guidelines.
There will be no formal action taken by the Board of Commissioners at this Special Work Session /

Strategic (Goal Planning Session.
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