
Attachment D                                                   
 
Energy Efficiency & Conservation Strategy for Units of Local 
Governments & Indian Tribes 
 
As detailed in Part 1 of this announcement, all applicants must submit an Energy 
Efficiency and Conservation Strategy (EECS). Units of local government and Indian 
tribes have the option of submitting the EECS no later than 120 days after the 
effective date of the award or at the time of application. Units of local government 
and Indian tribes who chose to submit the EECS at the time of application shall use 
the format contained in Attachment D. This form should be saved in a file named 
“UIC-Strategy.pdf” and click on “Add Optional Other Attachment” to attach. 

Grantee:  __________________________________Date: _____________(mm/dd/yyyy) 
DUNS #: _______________ Program Contact Email: __________________________ 
 
 

1. Describe your government’s proposed Energy Efficiency and Conservation Strategy. Provide a concise 
summary of your measureable goals and objectives, which should be aligned with the defined purposes 
and eligible activities of the EECBG Program. These goals and objectives should be comprehensive and 
maximize benefits community-wide. Provide a schedule or timetable for major milestones. If your 
government has an existing energy, climate, or other related strategy please describe how these 
strategies relate to each other. 

  



2. Describe your government’s proposed implementation plan for the use of EECBG Program funds to 
assist you in achieving the goals and objectives outlined in the strategy describe in question #1. Your 
description should include a summary of the activities submitted on your activity worksheets, and how 
each activity supports one or more of your strategy’s goals/objectives. 

  



3. Describe how your government is taking into account the proposed implementation plans and activities 
for use of funds by adjacent units of local government that are grant recipients under the Program 
(response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4. Describe how your government will coordinate and share information with the state in which you are 

located regarding activities carried out with grant funds to maximize energy efficiency and conservation 
benefits (response not mandatory for Indian Tribes). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



5. Describe how this plan has been designed to ensure that it sustains benefits beyond the EECBG funding 
period.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. The President has made it clear that every taxpayer dollar spent on our economic recovery must be 
subject to unprecedented levels of transparency and accountability. Describe the auditing or monitoring 
procedures currently in place or that will be in place (by what date), to ensure funds are used for 
authorized purposes and every step is taken to prevent instances of fraud, waste, error, and abuse. 


	Grantee: City of Bowling Green, KY
	Date: 06/16/2009
	DUNS: 075052374
	Program Contact Email: lisa.ryan@bgky.org
	Q1: The City of Bowling Green recognizes the purpose of the EECBG funding and the relationship with its overall strategy for addressing energy efficiency and conservation in the community.  Reducing fossil fuel emissions, reducing total energy use, and improving energy efficiency were the three factors that guided the City in drafting this strategy and determined the proposed use of EECBG.  The proposed activities are expected to realize over 52,000 Mbtu in energy savings, and greater savings is anticipated after further engineering calculations are performed during the project.  This should also translate into a minimum reduction of 18 million pounds of CO2 emissions; further engineering calculations performed during the project will assert accurate estimates of all greenhouse gas emission reductions.  Based on this strategy, it is also expected that up to 6 jobs may be created or retained through the expenditure of these funds.

In planning for the use of EECBG funding, the City recognized the need to maximize the use of the funding to benefit the community at large over the longest possible time frame.  Investing in capital projects with long-lasting impact is one of the primary ways the City will achieve this goal.  Because the City's allocation of funding is limited, it is important that the funds be invested or leveraged to make the most impact.  The City proposes to target the funding in two ways to achieve this impact.  First, investing in energy efficiency retrofits of some 30 City owned facilities will realize long-term benefits, both environmentally and financially.  The anticipated utility cost savings of over $50,000 per year will help stabilize the City's annual budget in a fiscally constrained time and will save precious taxpayer revenues in future years for other investments in the community.  Second, investing in energy saving projects in businesses, residences, and industry will set our community on a course toward greater environmental sustainability and economic stability.  Future years of EECBG funding could be used to continue the most effective of these community projects.

After submittal of the EECBG application to the Department of Energy in June, 2009, the City will begin setting the framework for implementation of the proposed programming while awaiting DOE approval of the application.  Program guidelines for the proposed project grants and mini-energy grants will be drafted for approval by the City Commission.  Ideally, the City will receive application approval and release of funds by September 1 and the program guidelines will be in place to allow immediate advertising of the availability of these funds to the community.  It is anticipated that these funds would be expended by December 31, 2010.  Bidding for City facility retrofits will take place as soon as release of funds is granted and the retrofits are anticipated to be completed within the City's Fiscal Year 2010 (ending June 30, 2010).
	Q2: The City of Bowling Green has identified 5 major program areas to which EECBG funding will be directed:
1.  City Buildings Energy Saving Retrofits - $285,600 - Some 30 City-owned facilities were evaluated by the Tennessee Valley Authority and Atmos Energy in 2007 and 2008 and energy saving recommendations were identified; one additional recently acquired facility will be included in the retrofit program.  Current estimates of 31,559 Mbtu in total energy savings can be realized, but the actual savings are expected to be higher once calculations are completed.  This project will be managed by the City's Public Works Department, Engineering Division.  Long-term benefits will be realized through reduced energy consumption and reduced fiscal impact.
2.  Rethinking Transportation - $35,000 - This subgrant will provide programming and promotion of a rideshare initiative by the Metropolitan Planning Organization (MPO).  Encouraging ridesharing will help the community reduce greenhouse gas emissions through reduced traffic congestion, while reducing fossil fuel use within the region.
3.  Bicycle Friendly Community - $5,000 - EECBG funding will be used to augment community efforts to expand bicycle use in the City, reducing traffic congestion, reducing adverse environmental impacts, and increasing community health.  
4.  Mini-Energy Grants - $102,500 - Assisting a wide-ranging population with energy saving actions is the goal of this programming.  The City will contract with the Barren River Area Development District to administer this program.  It is estimated that over 3,000 Mbtu will be saved through this program and 1.85 jobs could be created/retained.  Long-term benefits for the recipients of the mini-grants include improved energy efficiency of their home or facility, reduced utility costs, and a reduced carbon footprint.
5.  Financial Incentive Program - $157,500 - Encouraging creative solutions for reduced energy use and environmental impact will help leverage the EECBG funds for longer term benefit to project recipients and the community as a whole.  The City will contract with Barren River Area Development District to administer this program.  It is estimated that an energy savings of over 17,000 Mbtu can be realized while 1.42 jobs may be created or retained.

The City's Housing and Community Development Department will be the lead agency and responsible entity within the City of Bowling Green structure for the EECBG.  The Grants Division is experienced in grant oversight, financial administration, environmental review, federal grant reporting, and other compliance issues, including the Community Development Block Grant program after which the EECBG is similarly patterned.  For the City Buildings Energy Saving Retrofit aspect of the grant funding, the Grants Division will coordinate with the City Public Works Department Engineering Division; the Engineering Division will be responsible for direct project management, while the Grants Division will be responsible for all other aspects of the grant.  All procurement will comply with the existing adopted Model Procurement Code through the City's Purchasing Agent, ensuring the most efficient and effective use of the EECBG funding.  For the mini-energy grant and financial incentive programs, the City will likely contract with the Barren River Area Development District for administration of the two funds.  The City currently contracts with the agency for administration of a Housing Rehabilitation program, among other activities.  The Barren River ADD staff is experienced in administration of federal grant funding and will require little start up time to get the programming in place and ready for applications. 

Prior to applying for the EECBG funding, the City partnered with Warren County and several local agencies, utilities, energy-related businesses, Western Kentucky University, and the Barren River ADD to form a Community Energy Alliance.  The Barren River ADD took the lead role in submitting a grant application to the South East Energy Alliance proposing to create a formal coalition to promote energy awareness in the City and County and to act as a clearinghouse for the community's inquiries on energy related issues.  Regardless of the outcome of the SEEA grant application, the community's energy leaders have determined to continue the conversation on at least an informal basis in the future.  The goal of the Community Energy Alliance is to bring together an already active community effort to implement a reduction in carbon dioxide emissions through energy saving techniques and introduction of renewable energy sources into a coordinated, focussed, and identifiable entity that can promote, educate, and increase opportunities to bring about energy savings throughout all sectors of the community.  Their mission is to bring about energy savings through the promotion of energy-efficient policies and practices as well as eventual adoption of renewable energy sources, including identifying behavioral, policy, and equipment changes that can bring about the most rapid reduction of energy use.
	Q3: The City of Bowling Green lies within Warren County; the county is not a recipient of EECBG and the only other adjacent unit of local government is the City of Plum Springs, which is not a recipient of EECBG.
	Q4: Concurrently with the submittal of this application and strategy to the Department of Energy, the City is submitting a copy to the Kentucky State Clearinghouse.  This is the first of many steps in sharing information with the State.  The State has requested that communities receiving a direct allocation of EECBG make information available to them, but has not yet set a policy for when or how or what format that information should be transmitted.  The City maintains a good working relationship with several Departments within State government and will provide any information that is needed by the State for any of the EECBG funded projects.

The State will be requesting applications from communities for its direct allocation of EECBG in the near future and the City will work with Warren County and the Community Energy Alliance in determining possible uses of any additional funding.
	Q5: In planning the expenditure of the EECBG, the City has made no assumption of future funding.  In that regard, special effort has been made to include projects that will have long-term and sustaining benefits.  Retrofitting existing City buildings with energy saving measures will ensure that less energy will be consumed over time, while the City realizes a cost benefit throughout future years.

The proposed mini-grant program will assist homeowners, small businesses, non-profit entities, and others in making energy saving improvements that will provide financial and environmental benefits for future years.  Even greater sustainable benefits are expected through the financial incentive program as creative solutions are encouraged from the applicants.  Addressing the transportation needs in our community through increased ride-sharing and bicycling will help reduce fossil fuel use for years to come.  
	Q6: As a direct recipient of Community Development Block Grant funding, the City already has a monitoring plan in place that will translate well to the EECBG program to ensure proper and timely compliance with all program requirements.  City staff will use the designated federal funding and reporting system as well as the City's New World financial software to manage both the financial aspects of the program and the performance of the program.  Independent auditors prepare a Comprehensive Annual Financial Report, including the required Single Audit Reports under OMB Circular A-133.  All of the City's records, and the records of subrecipient entities, are subject to state and federal Open Records laws.

For the projects that are managed by City staff, approved standard procurement procedures will apply.  All invoices will be reviewed and approved by the Public Works Department before grant funds are approved by the Housing and Community Development Department and payment is made by the Finance Department.  Procedures for separation of duties are currently in place.

For any project that is subgranted, all subrecipients must enter into a written agreement prior to release of funds from the City or any project activity by the subrecipient.  The agreement will set forth the proposed activities of the program and the responsibilities of both the subrecipient and the City, particularly with respect to EECBG regulations.  To receive reimbursement of expenditures from the City, each subrecipient must provide proper documentation, including monthly report of activity, copies of invoices, and a request for payment.  City staff will verify the invoice and documentation and process for payment.  As part of this verification process, a desk audit of each subrecipient program will be performed monthly, including a review of all activities undertaken with EECBG funds and determination of expense eligibility, to ensure that all programming and expenditures are within the parameters set in the written agreement and the regulations of the EECBG program.  Immediate action will be taken in the event there are discrepancies with the subrecipient's programming or expenditures, including contacting the subrecipient by telephone, electronic or US mail, or through a more comprehensive site visit.  If there are unusual situations or problems identified through a desk review, City staff will schedule a technical assistance or field monitoring visit with the subrecipient.  City staff will conduct at least one on-site technical assistance meeting with the subrecipient in each funding year.


